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Deputy President General and  
Statistical Advisor of CSO are making a 

presentation to UNDP ©NIBP  
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SAID Business School, Oxford University in the month of November 2012. The middle level 
management of the level of Director Generals and Directors will be trained at Lal Bahadur Shastri 
National Academy of Administration (LBSNAA), Mussorie, India on leadership. 
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1.1 Institutional capacity of select government entities 
developed through provision of services of Capacity 
Development Advisors (CDAs) to provide coaching and 
advisory services for institutional strengthening, 
organizational reforms and skill development as well as tailor 
made senior level capacity development training courses. 
 
 1

  
 
 
1.1.3 Senior GoIRA officials benefitted from customized CD 
training by a reputable institution. 
 

 
 
 
 
 
 
 
Ten International Capacity Development Advisors (CDAs) 
deployed in the select ministries/agencies of GoIRA and 
recruitment process for hiring additional 11 CDAs is on-going 
for placing them at the national and subnational level. Process 
for hiring several short term advisors is also on-going.   
 
 
 
Twenty National Capacity Development Officers (CDOs) are 
deployed in the select ministries/agencies of GoIRA and 
recruitment process for additional five CDOs is on-going to be 
placed with CDAs in the ministries/agencies at the national and 
subnational levels. 
 
Proposal has been received from SAID Business School, Oxford 
University and is being examined. The training will is likely to 

 
 
 
 
 
 
 
On-track 
 
 
 
 
 
 
 
On-track 
 
 
 
 
 
On-track 
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1.1.4 National expertise in CD at the operational level 
strengthened through special CD training for CD officers 
(Afghan Nationals) 

take place in November/December 2012.  
 
The first training for CDO will take place in April 2012 and 
second in July 2012. All preparations for the first CDOs training 
were completed in the first quarter. 
 

1.2 Institutional and organizational capacity of MoTCA 
developed through Organizational and Sector based Capacity 
Development through twinning arrangements and 
partnerships. 
 

 
 
 
 
 
Process for hiring short term international CDAs has been 
initiated under twinning MoU. NIBP coordinated with 
Government of India for GOC meeting held from 5-7 March 
2012 at New Delhi to finalize the work plan under the twinning 
MoU. 
 

 Assisted MoTCA in preparing a comprehensive work plan 
to address critical capacity needs of the ministry 

 Assisted MoTCA in preparation of a roadmap for transport 
sector and revised transport policy.  

 Assisted MoTCA in preparation of a detailed proposal for 
construction of an access airport in Jaghoiri district of 
Ghazni province 

 Assisted MoTCA in preparation of RFP and other necessary 
issues for construction of bus shelters 

 
 
 
 
 
On-track 
 
 
 
 
 
On-track 
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 Assisted Ministry in organizing customized training 
programme and training infrastructure for the employees 
of Millie Bus Unit. 

 Assisted MoTCA in preparation of a roadmap for civil 
aviation security in Afghanistan  

 Assisted MoTCA in organizing 12 weeks customized 
training programme for 70 employees of the Millie Bus 
Unit in partnership with RM Asia and TATA Motors.  

 Prepared a new Tashkeel for setting up Aviation Security 
Directorate and its Field offices in the Ministry 

 

1.3 Institutional and organizational capacity of MAIL 
developed through Organizational and Sector based Capacity 
Development through twinning arrangements and 
partnership

  
 
 
 
 
Process for hiring short term international CDAs has been 
initiated under twinning MoU. NIBP coordinated with Ministry 
of Agriculture, Government of India for the GOC meeting to 
finalize the work plan under the twinning MoU. The approved 
work plan of the MAIL is shared with Ministry of Agriculture, 
Government of India   
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On-track 
 
 
 
 
 
 
On-track 
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1.4 Institutional and organizational capacity of MoED 
developed through Organizational and Sector based Capacity 
Development through twinning arrangements and 
partnership 
 
1.4.1  - Short-term International Advisors - 10 deployed  for 
provision of specialized policies, sector based trainings &  
workshops in the area of development of ICT policy, 
curriculum development, educational technology, open 
schooling policy, development of curriculum for adult literacy, 
teaching materials, vocational courses, monitoring and 
review, volunteerism. 
 
1.4.2 - Specialized sector-based trainings,  workshops, on the 
job detachments & exposure visits conducted which includes; 
curriculum development, Islamic education, leadership of 

 
 
 
 
 
Process for hiring short term international CDAs has been 
initiated under twinning MoU. NIBP coordinated with Ministry 
of HRD and obtained nominations of experts. The first short 
term advisor for developing open schooling policy will join the 
MoE shortly and other experts subsequently.
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head teachers, curriculum framework, curriculum 
development, ToT, ICT, audio visual programmes, educational 
planning 
 
 
1.4.3 - Organizational capacity development  provided 
through trainings, on the job detachment and exposure visits 
for MoED key staff in common functions including, education 
MIS, performance management, general skills development 
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1.4.4 - Application of e-governance and communication 
support provided to the MoED for better networking and 
coordination 

 
 

 
No progress achieved  

1.5 Institutional and organizational capacity of DMoYA 
developed through Organizational and Sector based Capacity 
Development through twinning arrangements and 
partnership 
 
1.5.1  - Short-term International Advisors - 8 deployed  for 
provision of specialized policies, sector based trainings &  
workshops in the area of youth participatory assessment , 
youth strategic planning , youth engagement framework 
protection of youth rights , alternative livelihood ,youth as 
peace advocates, volunteerism, coordination strategy 
 
 
1.5.2 - Specialized sector-based trainings,  workshops, on the 
job detachments & exposure visits conducted which includes; 

 
 
 
 
 
Process for hiring short term advisors for developing specialized 
policies/strategies have been initiated. The hiring of consultant 
for conducting youth assessment is almost completed.  
 
 
 
 
 
Process has been initiated for organizing international and 
domestic training for the staff of DMoYA and provincial youth 

 
 
 
 
 
There no twinning 
MoU exists with India 
in the area of youth 
development.  
 
 
 
 
On-track 
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democratic leadership for youth, empowerment of young 
parliamentarians 
 
 
 
1.5.3 - Organizational capacity development  provided 
through trainings, on the job detachment and exposure visits 
for DMoYA key staff in common functions including, CD, 
proposal writing, project management., skills development, 
general  management. 
 
 
 
 
 
1.5.4 - Application of e-governance and communication 
support provided to the DMoYA for better networking and 
coordination 

directorates. The training will start from June 2006. Attempts 
are being made to engage a youth institution in India to 
become a partner of DMoYA and help in organizing training and 
workshops for CD of the staff of DMoYA 
 

 Assisted in conduct of Youth Participatory Assessment and 
mobilization of resources for the assessment   

 Assisted in development of Public Private Partnership for 
institutional strengthening and youth empowerment 

 Assisted in linking DMoYA with ILO Afghanistan for better 
youth employment opportunities 

 Assisted DMoYA in organizing Master Trainers Course on 
Physical Education in India 

 Supported PRR process of DMoYA 
 
No progress achieved 
 

 
 
 
 
 
On-track 
 
 
 
 
 
 
 
 
 
This will be taken in 
the second quarter. 

1.6 Institutional and organizational capacity of MoIC 
developed through Organizational and Sector based Capacity 
Development through twinning arrangements and 
partnership 
 
1.6.1  - Short-term International Advisors - 3 deployed  for 
provision of specialized policies, sector based trainings &  
workshops in the area of Broadcasting Guidelines , 

No progress achieved in this activity CDA working in the 
Ministry of 
Information and 
Culture has not 
reported back. Efforts 
are being made to call 
him back. 
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Monitoring Guideline , Info dissemination Strategy 
 
1.6.2 - Specialized sector-based trainings,  workshops, on the 
job detachments & exposure visits conducted which includes; 
Broadcasting Engineering, Mass Communication, Production 
 
1.6.3 - Organizational capacity development  provided 
through trainings, on the job detachment and exposure visits 
for MoIC key staff in common functions including, Leadership, 
Office management & change management 
 
1.6.4 - Application of e-governance and communication 
support provided to the MoIC for better networking and 
coordination 

1.7 Institutional and organizational capacity of MoLSAMD 
developed through Organizational and Sector based Capacity 
Development through twinning arrangements and 
partnership 
 

 
 
On-track 
 
 
 
 
On-track 
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On-track 
 
 

1.8 Institutional and organizational capacity of CSO developed 
through Organizational and Sector based Capacity 
Development through twinning arrangements and 
partnership 
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1.8.1 Specialized statistical trainings, workshops, on the job 
detachments and exposure visit conducted 
 
1.8.2 Organizational capacity development provided through 
on the job detachments and exposure visits for CSO key staff 
in common functions including change management, 
leadership and Human Resource Development (HRD) 
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1.8.3 Application of e-governance and communications 
support to the CSO for better networking and coordination. 

 

 

2.1 Institutional Capacity Development of IARCSC ensured 
including ability to coordinate and support CD of GoIRA 
 
2.1: Leadership of the IARCSC in CD of GoIRA enabled through 
review of internal structure & delegation of respective 
responsibilities to a CD Unit to be established (currently 
GDPDM) with direct linkage to CSTTF implementation    
 
2.2: Capacity of the IARCSC strengthened for efficient 
administration of the civil service   
 
 
 
 
 
 
2.3: IARCSC's role reinforced  as central coordinating body for 

 
 
 
The consultant for developing proposal for establishment of 
CSTTF hired and he has submitted the proposal which is under 
examination.  
 
 

 

 

On-track 

 

 

On-track 

 

 

 

Efforts will be made in 
the second quarter for 
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implementation of NIBP CDF     
 
 
 
 
2.4: IARCSC supported operationally in discharging respective 
functions                                                                  

 
 
 
 
 
  

implementation of this 
activity 
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