
 

 

Frequently Asked Questions –2 

Note 1: The majority of questions received concerning this Call for Proposals can be answered 

through careful review of the Application Guidelines. 

Note 2: In the interest of ensuring equal treatment of all applicants, UNDP, as the Contracting 

Authority, does not provide prior assessments or opinions regarding the eligibility of applicants, 

partners, proposed actions or specific activities. 

Note 3: This document presents a compilation of questions and corresponding responses 

intended to support applicants in the preparation of their applications. After the contract award, 

successful applicants will be invited to participate in training sessions covering implementation 

procedures and applicable rules. 

 

Design of the Action 

1. The problem analysis and theory of change are not listed among the documents 

required for submission. Is it sufficient to present the findings of the analysis and the 

solutions and objectives identified through the Theory of Change under Section 4.2, 

Relevance, or is any separate supporting document required in this regard? 

Separate documents for the problem analysis should not be submitted. Results of these analyses 

and preliminary studies should be embedded in the whole application (including problem 

analysis, solution proposal, activity design, selection of the target group and role of stakeholders 

etc.), not only in the relevance section.  

Please also see section 3.3 of the Application Guidelines for the list of documents that need to 

be submitted.   

 

2. The Logical Framework file states that the mandatory Impact-level indicator specified 

in the Guidelines—IMP-01: Number of CSOs that mainstream the advancement of the 

BHR approach in their workplans/programmes and practices—is a Call-level indicator: 

“Impact (Call level): the long-term change the action contributes to at Call level, 

influenced by multiple actors/stakeholders.” Should the target and values under this 

section be completed by the applicant?  

 

Yes. Applicants are expected to indicate what is their contribution to this indicator and justify 

the selection.  



 

All indicators included in the application should indicate actual targets that are expected to be 

achieved by the specific projects. Programme level indicators are to be monitored by the 

Contracting Authority.  

 

3. Are applications with relatively modest impact targets considered eligible?  

The impact target should be cost-effective, SMART and original to the application.  

Contracting Authority cannot give prior opinion on eligibility of actions, activities or indicators. 

Kindly refer to Table 4: Evaluation Grid and Section 2.5. “Mandatory Indicator Selection 

Requirement” of the Application Guidelines.  

 

4. How should the total estimated value used to determine the applicable procurement 

method be calculated for procurements of a similar nature that will take place on different 

dates? For example, should the travel services for two separate study visits or the event 

organisation services for five events to be held throughout the project be assessed 

separately for each activity, or cumulatively across the project? Should consultancy 

services with separate terms of reference also be aggregated under the same procurement 

requirement? 

Please see Annex 8: Guidance Note on UNDP Procurement Policies and Procedures for Grant 

Beneficiary(ies) of the Application Guidelines. Artificial splitting to avoid procurement 

thresholds must be strictly avoided.  

 

5. Is there any limit for budget amount allocated for the partner?  

No. There is no such limit. However, please bear in mind that partners are expected to 

participate in the design, implementation and management of the project together with the 

applicant, though they don’t not have financial responsibility and cannot incur costs on their 

behalf.  

 

Eligibility of Costs 

6. How per diem / Daily Subsistence Allowance (DSA) payments are expected to be 

documented under the projects? 

Per diem /DSA is a maximum fixed flat rate, covering daily subsistence costs. It includes, 

meals, local transport including transport to and from the airport or station within the place of 

mission, sundry expenses and insurance.  



 

Per diem/DSA amounts are to be included under the relevant travel item (with other costs if 

there is procurement) and justified accordingly.  

Per diem/DSA is payable on the basis of the number of hours spent on the mission. Per 

diem/DSA may only be paid in full or in half (no other fractions are possible):  

• A full per diem /DSA shall be paid for each 24-hour period spent on mission. 

• A full per diem/DSA shall be paid for mission that takes less than 24 hours but requires 

overnight stay.  

• 40% of a per diem /DSA shall be paid in case of a period of at least 10 hours but less than 24 

hours spent on mission.  

• No per diem /DSA shall be paid for missions of less than 10 hours.  

• No per diem /DSA shall be paid for local missions.  

The number of nights at the place of the meeting may not exceed the number of meeting days 

+ 1 day.  

Travelling time for the purpose of a mission is to be regarded as part of the mission. The 

Contracting Authority reserves the right to reject payment of per diem /DSA for time spent 

travelling if the most direct route and/or the most economical or efficient fare criteria have not 

been applied.  

The rates provided at https://icsc.un.org serve as the basis for calculation of the amounts. For 

this, Türkiye should be selected from the link, and on the page that opens, the relevant province 

can be chosen under the heading ‘Daily Subsistence Allowance’ for detailed information. For 

provinces not listed, ‘Elsewhere’ should be selected. Likewise, per diem amounts to be used for 

international trips must be calculated in a similar manner. As a rule, these amounts serve as 

ceilings, in other words, expenditures exceeding these rates will not be considered eligible costs 

Please also see Daily Subsistence Allowance (DSA) policies and procedures of UNDP via the 

link : https://popp.undp.org/document/daily-subsistence-allowance-dsa 

 

7. Where accommodation costs for project-related travel are presented separately in the 

budget, may the full per diem /DSA be applied, or should the accommodation component 

be deducted from the per diem/DSA?  

Per diem/DSA is a maximum fixed flat rate, covering daily subsistence costs. Per diem /DSA 

includes, meals, local transport including transport to and from the airport or station within the 

place of mission, sundry expenses and insurance. When part of these costs are indicated 

elsewhere in the budget, these costs should be deducted from the per diem/DSA, to ensure cost 

effectiveness.  



 

Please see also answer to the question 6.  

 

8.Is it eligible to pay per diem/DSA costs of staff of the applicant organisation, whose 

salaries are not covered by the project budget but whose participation is directly related 

to project activities?  

Similarly, are the travel and accommodation costs of independent experts engaged under 

service contracts be included under the travel budget? 

Travel and subsistence costs of staff assigned to the action and persons taking part in the action 

may be considered eligible, provided that they do not exceed normally born by the beneficiary 

and upper limit provided by the UN is respected. Please see also answer to the question 6.  

You are advised to make service contracts that include travel costs.  

9.Using the lowest promotional fares as the basis for travel budgeting may result in 

ineligible or wasted costs where cancellation or changes become necessary. Is it eligible to 

indicate flexible or changeable ticket fares in the budget? 

Yes, indication of flexible ticket fares in the budget may be considered eligible provided that 

they do not exceed amounts normally born by the beneficiary.  

However, it should be noted that the amounts ultimately reported and accepted during project 

implementation will be based on actual eligible costs incurred.  

10.When filling in the Annex 4 (Activity Plan), if a single cross-cutting activity (such as a 

literature scan, baseline survey, or on-site interviews) directly contributes to two separate 

outcomes, should this activity be listed separately under each relevant outcome, or 

presented as a single entry? 

Such activities should be either indicated as a separate output, or as different activities under 

different outputs, depending on the design. Proper explanation of activities and sub-activities 

should be provided in the application form.  

11.When filling in Annex 3 (Budget), for field visits and on-site activities, can we budget 

vehicle rentals under item 3.1 (Rent of Vehicles) instead of 2.2 (Local Travel)? 

Yes, long term rents for vehicles for field visits or on-site activities may be indicated under item 

3.1 of the budget. Propoer justification and explanation should be provided.  

12.Is it eligible to award a consultancy or expert contract under the project to an 

individual who is a member of the applicant association but not a member of its Board of 

Directors, provided that the relevant procurement rules are followed and no conflict of 

interest arises? 



 

Yes, those members of associations who are not board members or does not have decisive 

powers may be awarded contracts, subject to the procurement rules and procedures.  

13.Is it eligible to hire the personnel employed by the applicant association's economic 

enterprise (iktisadi işletme)?  

In the event that staff members currently employed within the applicant’s organization or its 

affiliated institutions are assigned to the project, gross salaries — including social security 

contributions and other employment-related costs (excluding performance-based bonuses) — 

will be considered eligible costs. This assignment must be traceable and verifiable through the 

NGO’s relevant records, and it must be ensured that the staff member does not receive multiple 

salaries from different sources. Information regarding the working hours of the staff assigned 

under the project must be clearly indicated in the indicative budget table, together with 

explanations and justifications. 

14.Is it eligible to hire academic staff of a state university, taking part in the action through 

an eligible centre, be included in the applicant's budget as project personnel or as short-

term experts? If not, can they benefit from the budget through travel, daily subsistence 

and accommodation costs only? 

Kindly refer to section 2.7.2. Ineligible Costs of the Application Guidelines. Salaries/fees to be 

paid to government officials are not eligible. This includes staff under Law No: 657.   

Academicians can be employed to the extent their institutional and legal framework allow them 

to work. It is applicant’s responsibility to ensure relevant legal conditions are met.   

In addition, travel expenses and per diems of public officials related to project activities may 

be covered by the project budget, provided that they comply with the laws applicable to their 

institutions and themselves, that they obtain the necessary permissions from their institutions 

for such travel and that no payments are made by their institutions for these expenses (to avoid 

double payment). 

15.If, within the scope of project activities, a training activity is conducted by a public 

servant teacher, or if the project coordinator is a person employed in the public sector, 

can payment be made to this person?  

Kindly refer to section 2.7.2 Ineligible Costs of the Application Guidelines. Salaries/fees to be 

paid to government officials are not eligible. This includes staff under Law No: 657.   

  

 

Documents to be Submitted with the Application 

16.Is it eligible for public institutions closely related to the business community to 

participate in the project as Associates? If written or verbal approval has been obtained 



 

from such public institutions regarding their participation as Associates, but the 

preparation of the relevant protocol cannot be completed by the application deadline, 

would it be acceptable to indicate in the application that the institution’s approval has 

been obtained and to submit the relevant documents later? 

Other organisations or individuals may be involved in the implementation of the grant contract 

as associates. Such associates play a real role in the action but may not receive funding from 

the grant, with the exception of per diem/DSA or travel costs. Associates do not have to meet 

the eligibility criteria applicable to the beneficiaries and to the affiliated entities, as specified in 

the Guidelines for Applicants.  

Please also refer to Section 3.3. Content of Applications of the Application Guidelines where 

protocols with the associates are not cited as mandatory documents. However, the Contracting 

Authority reserves the right to request clarification or additional documents should it deem 

necessary.  

17.How should be submit the budget, In one single document scanning or as separate 

documents (items, justifications, clarifications …)? 

Applicants are recommended to ensure all columns are filled in properly and submit the budget 

document, in excel format. There is no need for submitting different columns as separate pages.  

18.What should be the method for proving not-for-profit status?  Are the official reports 

approved during the last 5 General Assembly meetings and explicit board/assembly 

decisions stating no dividend distribution necessary? Is a formal Certified Public 

Accountant (CPA / SMMM) report mandatory? 

Please see footnotes 3,6,8 of the Application Guidelines. During the application, a report by a 

formal Certified Public Accountant (CPA / SMMM) may not be the only method to prove non-

for-profit status.  

Contracting Authority reserves the right to ask for additional clarifications or documents should 

it deem necessary.  

 

19.In the Application Form, under Section 2.3. Applicant's Project Experience, applicants 

are requested to provide information on grant-funded projects. The same section also 

includes "g) Other actions (if any)", which requests a description of other actions 

managed by the applicant during the past five years.  

Is it eligible to include non-grant actions, such as programmes financed through corporate 

sponsors, participant fees or other non-grant funding sources, provided that these actions 

were implemented and managed by the applicant organization? 



 

In Section 2.2. Applicant Experience, non-grant actions or information on different types of 

experiences may be considered.  

20.When filling in the Annex 4 (Activity Plan), how and where should we include activities 

that support the overall project implementation (e.g., Project Management, 

preparation/support activities, visibility actions, participant selection processes)? 

Such activities should be either indicated as a separate output, or as different activities under 

different outputs, depending on the design.  

Please bear in mind that indirect costs are ineligible.   

 


