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Annex 3
GRANT PROJECT IMPLEMENTATION SCHEDULE
This form shall be completed by the applicant and submitted together with the Application Form (Annex 2) and Project Budget (Annex 4). All activities included in the implementation schedule must correspond to the technical solution, budget, and expected project results.
Section 1. General Project Information
	Project title
	

	Lot / thematic area
	☐ Lot 1. Water-Efficient Practices ☐ Lot 2. Nature-Based Solutions   ☐ Lot 3. Energy Efficiency   ☐ Combined Solution

	Applicant (organization name)
	

	Project partner / entity responsible for the facility
	

	Project implementation facility or area
	

	Project implementation period
	No more than 10 months

	Expected start date of implementation
	After signing the grant agreement

	Requested grant amount (USD)
	

	Co-financing (amount and %)
	


Section 2. Project Activity Implementation Schedule
Specify all project activities in chronological order. Mark the months of implementation with an “X”. For each activity, indicate the specific result or document that will verify completion.
	No.
	Activity / work stage
	Brief description of works
	Responsible party
	М1
	М2
	М3
	М4
	М5
	М6
	М7
	M8 
	M9
	M
10
	Expected result / supporting document

	1
	Example – Preparation of start-up package
	Finalization of work schedule, procurement plan, and assignment of responsible persons
	NGOs
	
	
	
	
	
	
	
	
	
	
	Approved work schedule / start-up package of documents

	2
	Confirmation of access and approvals
	Obtaining/confirming approvals from the project partner or entity responsible for the facility
	NGO, partner
	
	
	
	
	
	
	
	
	
	
	Letter of support, approval, facility access certificate

	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Section 3. Milestones and Reporting
Complete the milestones that will demonstrate that the project is being implemented with quality and within the agreed timeframe. Dates may be provided as indicative timelines based on the date of signing the grant agreement.
	No.
	Milestone
	Timeline / month
	Evidence of completion
	Responsible party

	1
	Example – Start-up package prepared
	Month 1
	Approved implementation schedule, work plan, procurement plan
	NGO

	2
	Approvals and access to the facility confirmed
	Month 1
	Letter/approval from the project partner or entity responsible for the facility
	NGO, partner

	3
	Procurement completed
	Month 2-3
	Procurement documents, contracts, invoices, delivery acceptance certificates
	NGO

	4
	At least 50% of the main works completed
	Month 3–6
	Interim report, photographic evidence, completion certificates
	NGO

	5
	Technical results verified and accepted
	Month 6–8
	Acceptance certificate, confirmation from the entity responsible for the facility, photo/video materials
	NGO, partner, UNDP

	6
	Final report submitted
	Month 9-10
	Final narrative and financial reports
	NGO




Section 4. Quality, Risk and Operation Monitoring
	No.
	What will be monitored
	Verification method
	Frequency
	Supporting documents

	1
	Example – Compliance with the technical solution
	Verification of compliance of works with the design and estimate documentation (DED) / BoQ / technical specifications
	Monthly
	Photos, completion certificates, technical assessments

	2
	Compliance with the implementation schedule
	Comparison of actual progress against the work plan
	Monthly
	Updated schedule, meeting minutes

	3
	Quality of purchased materials/equipment
	Verification of specifications, quantities, and condition of delivered items
	As procurement takes place
	Invoices, delivery notes, acceptance certificates

	4
	Risks of delays or technical issues
	Discussion with the partner/entity responsible for the facility and contractor
	As required
	Minutes, letters, corrective action plan

	5
	Benefits for the target group
	Recording the number of users/beneficiaries
	Mid-term and at the end of the project
	Lists, photos, feedback, monitoring data

	6
	Operation after project completion
	Verification that a responsible entity/person is assigned for maintenance
	At project completion
	Operation and maintenance plan, handover certificate, letter from the entity responsible for the facility


Section 5. Applicant’s and Partners’ Labor, In-Kind or Other Contributions
Specify the contribution of the applicant and partners that is related to project activities. The monetary valuation of contributions must correspond to the project budget (Annex 4).
	No.
	Type of contribution
	Provided by
	Period
	Description and link to activities
	Supporting document

	1
	Labor contribution / specialists
	Applicant
	Month 1–9
	Coordination of activities, monitoring, communication with the target group
	Timesheet, applicant’s letter

	2
	Equipment / premises / materials
	Partner
	Month
	Provision of resources for implementation of activities
	Letter of support, handover certificate

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	


Section 6. Applicant’s Confirmation
I hereby confirm that the work plan is realistic, corresponds to the Application Form (Annex 2) and the Project Budget (Annex 4), and can be implemented within the specified timeframe after signing the grant agreement.
	Full name of responsible person
	

	Position
	

	Signature
	

	Data / seal
	


Note: The text provided as an example may be deleted or replaced by the applicant when completing the form.
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