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CALL FOR PROPOSALS - GEF SMALL NTS PROGRAMME
STRATEGIC NT FOR HOSTING THE SOUTHERN AFRICA REGIONAL WO HOP

1.0 BACKGROUND

Launched in 1992, the Global Environment Facility Small Grants Programme (GEF SGP),
implemented by the United Nations Development Programme {UNDP) on behalf of the GEF
Partnership, is a GEF Corporate Programme that finances community-led initiatives to address
global environmental and sustainable development issues. GEF SGP was established to finance
actions at community level to address five critical threats to the global environment that include
biodiversity loss, climate change, land degradation, international waters and chemicals. The GEF
SGP therefore invites applicants to submit project proposals under the Strategic Grant for hosting
the Southern Africa Regional workshop in Harare, Zimbabwe.

SGP Zimbabwe will host a total of 40 participants, and the workshop will be held from 21 - 25
September 2026. Participants will be drawn from 11 different countries that include South Africa,
Lesotho, Zambia, Mozambique, Namibia, Botswana, Eswatini, Malawi, Seychelles, Mauritius
and Zimbabwe. The workshop will provide an opportunity for National Coordinators (NCs) from the
different countries to reflect on Operational Phase 7 (OP7) achievements in terms of results
achieved, challenges faced, lessons learnt, and progress made in terms of Operational Phase 8
(OP8) implementation.

The specific objectives include the following:

=  Toreview and assess the progress made in implementing Operational Phase 7 {OP7) by
evaluating landscape approaches, country-level targets, results achieved, and challenges
faced. This includes documenting lessons learned and identifying good practices at both the
country and project levels.

= Toshare experiences and foster peer tearning through site visits to SGP selected projects.
Consolidation of OP7 results, impacts, and lessons learned through production of a regional
publication detailing SGP work in Southern Africa as well as video showcasing for the
waorkshop and project site visits.

2.0 TERMS OF REFERENCE: 3ANISING THE SOUTHERN AFRICA REGIOR NORKSHOP It
HARARE, CONDUCTING PROJECT SITE VISIT AND PRODUCTION OF KNOWLEDGE MATERIALS.

The applicant is required to cover the following activities in their proposal application:
CATEGORY 1: PURCHASING OF RETURN ECONOMY AIR TICKETS AND PAYMENT OF DAILY
SUBSISTENCE ALLOWANCES FOR THE PARTICIPANTS FROM REGIONAL COUNTRIES.
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i) Purchasing of econory air tickets for 23 participants listed under Table 1 below. The grant holder
to work with travel Agencies to obtain quotations for air tickets for 23 participants (select the most
direct and economical route). The workshop starts on Monday - 21 September 2026 and

participants to arrive latest by Sunday 20 September 2026. The workshop ends on Friday 25
September 2026 and latest date for departure is Saturday - 26 September 2026.

i) Daily Subsistence Allowance (DSA) for 23 participants (To consult GEF SGP on the rate per day).

Table 1: List of participants from outside Zimbabwe who require air tickets

Item Number Country Total

South Africa

N

Lesotho

Zambia

Mozambique

Namibia

Botswana

Eswatini

Malawi

O[O | & [W]|hN

Seychelles

MNININININ N (R ININ

Mauritius

—
=

Ethiopia - SGP Regional
Focal Point 1

iy
]

New York- UNOPS Focal
13 Point 1

Istanbul - Turkey - SGP
14 Global Manager 1

Totat 23

CATEGORY 2: ACCOMMODATION AND CONFERENCING FACILITY

Applicant to obtain at least 3 quotations from hotels in Harare (during the proposal
development phase).

Book for the venue of the selected hotel where the workshop will be held and ensure all the
logistical issues for participants are well covered and Table 2 below indicates number of
participants from each country. (N.B This activity only applies to the Organisation that has
been approved for the grant. The Organization to prepare Logistical and Information Pack
for participants).
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Table 2: The booking for Conferencing facility is for 40 participants listed on Table 2 below:

Item Number Country Total
1 South Africa 2
2 Lesotho 2
3 Zambia 2
4 Mozambique 2
5 Namibia 2
6 Botswana 2
7 Eswatini 2
8 Malawi 2
9 Seychelles 2
11 Mauritius 2
12 Ethiopia - SGP Regional Focal Point 1
13 New York- UNOPS Focal Point 1
14 Istanbul - Turkey - SGP Global Manager 1
15 Zimbahwe 17

Total 40
re inf the dat rt required is indicated on Table 3
below:

Table 3: Dates for workshop and support required

; DAY

DESCRIPTION

NEEDS

SUPPORT REQUIRED

| Monday:
21 September 2026

Travel Day

- accommodation for 23 participants
| - No meals provided by the

| organisation - participants to
| arrange for their dinner

Checking in of participants
from outside Zimhabwe
where workshop will be
conducted

Tuesday: Day 1 -full day workshop | - venue hire Facilitation of workshop
22 September 2026 - morning and afternoon teas proceedings and any
- lunch logistical support required
- accommodation for 23 participants
, - participants to arrange for their |
dinner
Wednesday: Day 2 -Full day workshop | - venue hire Facilitation of workshop
23 September 2026 - accommodation for 23 participants | proceedings and any
’ - Full board: Breakfast, Lunch and logistical support required
| Dinner provided.
‘ Thursday: Day 3 - Project site visitto | - accommodation for 23 participants Organizing transport,
| 24 September2026 | 2 projects in Harare that - participants to arrange for their exhibitions and catering

| include Community

dinner

services
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Water Alliance in Glen
View and Dzivarasekwa
Environment Trustin
Dzivarasekwa.

Friday: Day 4 - Closure of - venue hire Checking out of participants

25 September 2026

workshop by 13.00 hrs

and departure

-maorning teas and lunch

- accommaodation for those leaving
on Saturday

- participants to arrange for their

dinner

l CATEGORY 3: PROJECT SITE FIELD VISIT AND EXHIBITIONS

i) Hiring of transport for 40 participants to visit the 2 projects (Hire 22 seater x 2 buses).
i) Catering for lunch for 100 participants
iii) Costs to be covered at DZIKWA Trust in Dzivarasekwa for hosting field visit and exhibitions.

iii} Provision of transport and accommodation for grantees that are going to do exhibitions who are

listed on Table 4 below:

Table 4: List of grantees involved in Exhibitions at Dzikwa Trust in Harare

Name of project Location Number of | Productstobe Needs
participants | exhibited
1. Centre for Agro- Murewa 2 - baobab coffee - fuel/bus-fare
entrepreneurship and - horticulture products - accommodation for
| Sustainable Livelihoods Trust | - seedlings 1 day
| (CASL) |
2. Juru Environment Protection Goromonzi | 2 - jepa stove prototype ‘ - bus-fare
Association (JEPA) |- small grains - accommaodation for |
- seedlings 1 day
' 3. Conservation Society of Harare 1 - knowledge materials - fuel
Monavale (COSMO) | onwetlands
4. Zimbabwe Sunshine Group Harare 2 | - bags - fuel -
- waste recyclable
materials
- model of waste
transfer Center
-pellets
-knowledge materials
f -3 wheeler
| 5. Kuumnba Arts Trust Harare 1 - KMS seed varieties - fuel
- samples of cils




The GEF
Small Grants
Programme

- small grains
6. Survival Skills Organic Farmers | Goromonzi | 1 - seedlings and -bus fare
Association horticultural crops
7. Zimbabwe Institute of Harare 1 - Herbs -fuel
Permaculture - The SCOPE - knowledge materials
Programme
8. Nyahari beekeepers and Zindi Honde 2 - honey Bus-fare and
women Valley - crafts accommodation for 2
days
Total grantees for exhibitions 12

| CATEGORY 4 : PRODUCTION OF VISIBILITY AND INFORMATION MATERIALS

Table 5: List of Knowledge materials and quantities

| ITEM QUANTITY
| Golf T-shirts with coliar 60
| Hats 60
' Diaries 60 N
Sleeveless Jackets 60 |
| SGP Banners for exhibition 2
'l Brochures 200
GEF SGP x 2 canvas gazebo measuring 3x3m
| Outdoor Horizontal Pop Out Banners x5
Feather Flag banners x5

Pull Up Banners x 4

Backdrop for the workshop

Foldable tables

ol k| hiv|uv

Foldable chairs

| CATEGORY 5: DOCUMENTATION

~Production of the following materials:
O Workshop Report
) Video documentary for workshop and site visits

O Produce publication for Southern Africa showcasing the projects presented at the
regional workshop for consolidation of OP7 results, impacts, and lessons learned.

3.0 IMPORTANT ISSUES FOR CONSIDERATION
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i) The applicant must ensure that all the activities listed above from Category 1-5 are included in
the proposal and budget.
ii} The goal, objectives and activities to be covered by the grant are derived from the list of tasks
highlighted above from Category 1 - 5.
iii) The applicant should have the requisite capacity to do the tasks and previous experience relevant
to the proposed project in terms of the following:
O Organizing international workshops/conferences and provision of togistical support as
required
O Facilitating workshops and production of different knowledge products.
Q Experience in documenting knowledge products that include workshop report, video
production and SGP Southern Africa publication
Q Knowledge GEF SGP thematic areas that include biodiversity protection, climate change
mitigation and/or climate-proofing; land degradation/sustainable forest management;
protection of international waters and chemicals management.
iv) Applicant to show evidence of previous experience in doing the tasks as follows:
O evidence of international workshops hosted
O knowledge products developed that include publications, videos and workshop reports
v} Budget to be in USD and must not exceed USD100,000.
vi) if applicant is successful in getting the grant, GEFSGP will provide more details on what is to be
covered in the workshops and the contact details of the people to be invited.
vii) The grant is for 6 months and project to be completed by 31 December 2026.
viil} Co-financing is mandatory and can in cash and/or in-kind. Each applicant must show their
contribution towards the project.

A = nm_ A P I

+e n 1= | 4 1

i) Applicants are required to complete the attached proposal template in full. The Project Proposal
should include the standard cover sheet, a one-page table of contents.

ii) All the sections of the proposal template should be completed.

iii) The Project Proposat should be 30 pages maximum. Please ensure that you adhere to the word
limits that have been set for each section.

iv) The Proposal should be submitted in typed form.

v} Font Type and Size: Calibri 11.

vi}) The blue font texts in this template are guidance and explanation and can be deleted once the
proposal is prepared.

5.0 BUDGET AND DURATION OF EXECUTION
Applicants must, in addition te the proposal, submit a budget in Ms Excel according to GEF SGP
budget template which should show all the projected activities and expenses in detail.

The Project Budget is an important part of the project proposal and must be completed prior to
consideration of a proposed project for funding. Once a project has been approved for funding, the
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budget information becomes part of the binding agreement between the UNDP and the grantee.
The development and management of a realistic budget is an important part of developing and
implementing a successful project. Careful attention to issues of financial management and
integrity will enhance the effectiveness and impact of the project.

The proposed project budget should not exceed USD100,000 and should be allocated as follows;

O 85% ofthe grant should be allocated towards achievement of the tasks highlighted from
Category 1-65.

O 10% - Administration and workshop facilitation cost (Costs under Admin include printing
costs associated with project, proportional contributions to water, electricity, telephone
and internet. (For vehicle maintenance costs and service first consult and get approval
from GEFSGP office before use of funds for this purpose). "Indirect costs” or
administrative overhead costs such as staff salaries and office rent are not covered by
GEF SGP grant.

O 5% Contingency (The contingency budget line covers for the unforeseen costs or activities
that arise during project implementation and first consult and get approval from GEFSGP
office before use of this budget line).

ELIGI ITY/CI FOR PPLICANTS

i) Applicant must be registered and organizations that are eligible for the grant are Civil Society
Organizations (CSO0s) that include national Non-governmental Organizations (NGOs},Non-
governmental academic or educational institutions with capacity to organize international
workshops and produce knowledge products.

ii) For Registration, applicants need to show PVO registration or evidence for an-going PVO
registration if the process is not yet completed.

iii) Private sector, individuals, commercial entities and government institutions at national, regional
and local level are noteligible to apply for the grant.
iv) Applicant to provide praof of Registration and Constitution.
v) Applicant to have relevant experience and proven records that are in line with the Call for
Proposals.
vi) Curriculum Vitae {CVs) of 3 key personnel to manage project that include:
= Project manager, {(with 3 years’ experience in Project Managementrole)
» Lead finance person (with 3 years’ experience in a finance position)
» Monitoring and evaluation person {with 3 years’ experience in Monitoring and Evaluation
role).
vii) List of the Board Members and certified copies of their IDs.
viii) Reference letters from institutions that you have supported in hosting workshops of prod ucing
knowledge materials.
ix) Copies of signed minutes for the last 2 Board meetings held.
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x} Bank account: NGO shall open a separate sub-account for receiving the SGP grant, in order to
enable tracking of expenditures incurred.

7.0 EVALUATICON CRITERIA FOR PROPOSALS SELECTION

The proposals will be reviewed and approved by the National Steering Committee. Evaluation of
proposals shall be carried out, in accordance with the evaluation criteria/grid summarized in the
below. The selection shall focus on the quality of the proposal, proposed appreach, results
framework, team composition and capacity as well as the budget.
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Name of the Applicant:
Project Tltle: HOSTENG OF THE SOUTHERN AFRICA REGIONAL WORKSHOP IN ZIMBABWE

NSC pame and Signature:

:

1. Background and Operational Capacity

a) Does the applicant have any experience in terms of organizing infernational w orkshops conferences 10.00 |
and providing the required logistical support? |
b) Does the applicant have sufficientknowledge technical expertise in producing documents, | 10.00
publications or knowledge materials?

<) Any Evidence of workshops organised and fcilitated and knowledge matenals produced interms of 10.00

publications, workshop reports or videos.

d) For the CVs provided, do the staff have the requisite capacity to implement the project in terms of 5.00
|educational qualifications and experience. Does the applicant bave sufficient management capacity
(including staff, equipment to produce results. Has their Crganizational background and capacity to
[implement been clearly defined and explained)

2. Relevance

a) Has the GEFSGP Project Proposal and budget Outline been followed? Are all the sections of the 5.00
proposals template and budget completed. [
b} How relevant is the proposal Call for Proposals? 5.00

¢) Has the project adequately captured all the 6 tasks to be done that include: | 15.00 |
Category I: Purchasing of air tickets and paymert of daily subsistence atlewances for the |
\participanis.

Category 2: Accommeodation and Conferencing Facility

Category 3: Praject Site visit and Echibitions

Category 4 : Production of Visibility, and Information Muaterials

Category 5: Documeniation

3. Methodology and Objectives
a) Are the objectives clear, specific and appropriate? 7.30

b) Are activities proposed — approgriate, practical, consistent with objectives to deliver ouputs, 7.50
results and impact in terms of capacity building and knowledge management.

¢) Is the implementation plan adequate and feasible?

4. Budget and Cost Effectiveness

a) Is the proposed budget realistic ancl in line with activities to be implemented? Is there good value for 1500
money in terms of the anacipated resul ts and impact at the conmamity Jevel compared to the overall cost

of the intervention. The 3 Es of Value for Money Economics, Efficiency and Environment.

d) Co-financing — Did the applicantprovide information in terms of co-financing i.e their own 5.00
contribution as weil as contribution fom other sources besides GEFSGP either in cash or inkind?

Overall Comments on proposal ff way)

8. ETHICS
All grantees are expected to abide by UNDP Code of Ethics and Social and Environmental

Safeguards, including safeguards on indigenous people and disadvantaged groups’ interests.
Herewith links below for UNDP Code of Ethics and Environmental Safeguards.
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i) Code of Ethics - https://www.undp,org/sites/g/files/zskgke326/files/2023-09/FINAL-UNDP-
CODE-OF-ETHICS.pdf

9. ZERO TOLERANCE ON SEXUAL EXPLOITATION, ABUSE, AND HARASSMENT (SEAH)
UNDP maintains a zero-tolerance poticy towards sexual exploitation, abuse, and harassment
(SEAH). Every applicant of this grant is expected to uphold the highest professional and ethical
standards and all forms of SEAH are strictly prohibited in UNDP.

10. SUBMISSION DEADLINE AND SUPPORTING DOCUMENTS
Application documents should clearly show the name of the organisation and physical address of

the organisation.
The followin ments must be c leted and submitted by the applicant:

MANDATORY DOCUMENTS * Completed Proposal according to GEF SGP Template

* Completed Budget according to GEF SGP Template

»  Proof of registration for the NGOs, non-governmental
academic or educational institutions.

» Support letters from at least 3 partners/referees in line with
the Call for proposals.

= Curriculum Vitae (CVs) of key personnel that will be
assigned to support the project

»  Proof of knowledge materials produced in terms of videos,
publications and workshop reports

» List of the Board Members and certified copies of their 1Ds

* Copies of signed minutes for the last 2 Board meetings held

OTHER SUPPORTING DOCUMENTS = Audited financial statements are an added advantage
TO BE SUBMITTED

N.B Bank account: Grantees will be required to open a separate bank account for the project.

11. NUMBER OF PROPOSALS TO BE SUBMITTED
Only one submission per organization is allowed. The application should be submitted using email
address gefsgpzimgrants.zw@undp.org. Hard copy submissions will not be accepted.

12. DEADLINE FOR SUEMISSION
Proposals must be submitted by the deadline on 27 July 2026 Proposals received after the
deadline WILL NOT be considered.

13. REQUEST FOR CLARIFICATIONS

Applicants requiring clarification in relation to the cail for proposals may send their questions to
GEFSGP in writing at emails provided above latest by 15 July 2026 to afford prospective applicants
reasonable time in which to take amendments into account in preparing their proposals, GEFSGP
may, at its discretion, extend the deadline for submission of Proposals.

10
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14. CALL FOR PROPOSALS TIMELINE ITEM DESCRIPTION

gef

D P

ACTIVITY DATE |

Call for proposals - shared through UNDP link and other networks 13 July 2026

Deadline for applicants requiring clarification in relation to the call for 17 July 2026

proposals from GEFSGP

Deadline for submission of proposals to GEF SGP 27 July 2026

NSC meeting for review of proposals and approvals 5 August 2026 |
| Revision of proposals by successful appticants to address comments | 14 August 2026 '
| raised by NSC.
?reparation of MOAs and Signing by grantees and UNDP 17 August 2026

| Payment of tranche 1

21 August 2026

Disclaimer: Proposals submitted after the deadline date will not be considered and only

successful applicants will be contacted.

Prepared by:

Name: Tsitsi Wutawunashe
Designation: National Coordinator

Signature: = .. TV i ] ...............

Date: = eeeeeeens 1. 2.0.0.0 Q-QZLO

Approved by:

Name:
Designation:
Signature:
Date:
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