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What is PCRD

The Provincial Climate Risk Diagnostics (PCRD) is a planning

and decision-support tool that helps provincial governments

understand current and future climate risks and translate this

information into practical actions, investments, and policies. 

Developed by UN-Habitat in collaboration with the Department of

Environment and Natural Resources (DENR) and the Department

of Human Settlements and Urban Development (DHSUD), PCRD

supports evidence-based and risk-informed provincial planning.

PCRD was conceived to address challenges in local climate risk

analysis, to identify risk drivers and impacts, simplify data

processing, and make the results more visible and accessible. 

Why Does PCRD
Matter? 

Climate change is increasing the frequency and intensity of many

hazards, including flooding, rain-induced landslides, extreme

rainfall, typhoons, storm surge, sea-level rise, and extreme heat.

These hazards can affect communities, disrupt livelihoods,

damage infrastructure, alter land use, and place additional

pressure on local governments. 

To respond effectively, decision-makers need reliable information

on: 

What climate hazards are likely to occur; 

Which people, assets, and ecosystems are exposed; 

How vulnerable communities and sectors are; 

What are the drivers of risks and where are risks

concentrated, and 

What actions can reduce these risks? 

PCRD helps answer these questions by transforming climate and development data into actionable information

that supports planning, budgeting, and investment decisions. 



How does PCRD
Work?

PCRD follows a climate risk assessment framework that examines

three key components: 

1.Climate Impact Drivers / Hazards - PCRD analyzes climate-

related hazards, including changes in temperature and

precipitation, flooding, rain-induced landslides, sea-level rise,

coastal erosion, and climate extremes. Climate information is

derived from authoritative sources, including PAGASA

projections and datasets. 

2.Exposure - The tool identifies population and demography,

natural resources, infrastructure, public health, economy, and

land use that may be affected by climate hazards. Exposure is

assessed using indicators aligned with local planning and

development sectors. 

3.Vulnerability - PCRD evaluates how susceptible exposed communities, assets, and systems are to climate

impacts, taking into account factors such as sensitivity and adaptive capacity.  

These components are analyzed together to generate a comprehensive picture of climate risk and its potential

consequences under both current and future climate scenarios. 

PCRD and the
SHIELD

Progamme

The Strengthening Institutions and Empowering Localities against

Disasters and Climate Change (SHIELD) Programme supports

local governments in building resilience to climate change and

disasters. 

Within SHIELD, PCRD serves as a key tool for generating evidence

that can guide planning and investment decisions. The process

typically includes: 

Introduction and capacity building on PCRD; 

Data gathering, validation, and consolidation; 

Climate risk analysis ; 

Stakeholder consultations and validation; 

Formulation of resilience strategies; and 

Identification and prioritization of programs, projects, and

activities.  

The Strengthening Institutions and Empowering Localities Against Disasters and Climate Change (SHIELD) Programme is a multi-year partnership covering

ten provinces and two regions in the Philippines that are among the most vulnerable to disasters and climate change impacts. SHIELD is supported by the

Australian Government and implemented by the United Nations Development Programme (UNDP) Philippines, consortium partners and government

partners: Consortium of Bangsamoro Civil Society (CBCS), National Resilience Council (NRC), Philippine Business for Social Progress (PBSP), United Nations

Human Settlements Programme (UN-Habitat), Department of the Interior and Local Government (DILG), Office of Civil Defense (OCD) and Department of

Science and Technology (DOST).

With technical analysis and local knowledge, PCRD helps ensure that resilience-building efforts respond to actual

risks and local priorities. 
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