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CALL FOR PROPOSALS BY THE GLOBAL ENVIRONMENT FACILITY SMALL 

GRANTS PROGRAMME  USING THE LOW VALUE GRANTS (LVG) MODALITY 
 

1.0 BACKGROUND 

 

Launched in 1992, the Global Environment Facility Small Grants Programme (GEF SGP), 

implemented by the United Nations Development Programme (UNDP) on behalf of the GEF 

Partnership, is a GEF Corporate Programme that finances community-led initiatives to address global 

environmental and sustainable development issues. GEF SGP was established to finance actions at 

community level to address five critical threats to the global environment that include biodiversity 

loss, climate change, land degradation, international waters, chemicals and waste management. SGP was 

specifically designed to generate innovative and impactful local actions by empowering civil society 

organizations and community-based organizations with a strong focus on social inclusion, including 

Indigenous Peoples, youth, women and girls, and persons with disabilities.  
 

2.0 PURPOSE OF THIS CALL FOR PROPOSALS 

The GEF SGP therefore invites applicants to submit project proposals covering any one of the following 
thematic areas that include biodiversity, climate change and land degradation. 

 

 

Table 1: List of thematic areas and Strategic Objectives under each Thematic area 

 

THEMATIC AREA 

OPERATIONAL PHASE 8 STRATEGIC OBJECTIVES AND LIST OF SOME OF THE 

AREAS THAT CAN BE SUPPORTED UNDER EACH THEMATIC AREA 

1. BIODIVERSITY Strategic Objective 1: Community-based conservation of threatened ecosystems and species 

(land and water) 

 

Some of the areas that can be supported include: 

❑ Conserving threatened ecosystems and species and biodiversity hotspots. 
❑ Improve community-led biodiversity-friendly practices and approaches, including 

sustainable agriculture and fisheries, food security and forestry management. 

❑ Improved community-led biodiversity-friendly natural resource use practices and 
approaches, including eco-tourism and wetlands protection. 

❑ Freshwater and integrated river-basin management, especially prevention, reduction and 

management of land-based pollution that flows into rivers and other freshwater systems. 

❑ Enhanced community-led actions for threatened species conservation, including 
addressing human-wildlife conflicts. 

❑ Access and benefit sharing of genetic resources, particularly in support of indigenous 

peoples’ traditional knowledge and customary rights. 
❑ Sustainable forest management, nursery and woodlot establishment. 

❑ Control of veld fires, control and removal of invasive species 

❑ Protection of wetlands  
❑ Support projects in climate-smart agroecology to enhance effectiveness and efficiency in 

food production. 

❑ Support for value addition of agro-biodiversity products, honey, crafts, juices and ginger. 

❑ Etc 
 

Docusign Envelope ID: 07CB6879-4945-8F56-83D8-AF181C228908



                                                                
 

                                                                           
 

2 
 

2. CLIMATE 

CHANGE 

Strategic Initiative 3 – Low-carbon energy access co-benefits 

 

Some of the areas that can be supported include: 

❑ Promoting low-carbon, energy-efficient technologies and enhancing community 

resilience to climate impacts 
❑ Promotion of renewable and energy efficient technologies providing socio-economic 

benefits and improving livelihoods. 

❑ Support the promotion and use of clean energy e.g., solar, wind and biogas as well as 

fuel saving stoves. 
❑ Scale-up efficient burning biomass/fuel-saving stoves for household cooking. 

❑ Support for awareness raising on low carbon technologies and associated health, 

economic, nutritional and environmental co-benefits. 
❑ Conservation and the enhancement of carbon stocks though Sustainable Forest 

Management and tree planting. 

❑ Support for sustainable transport 
❑ etc 

 

3. LAND 

DEGARADATION 

Some of the areas that can be supported include: 

❑ Combating land degradation and desertification through community-driven restoration 
and agriculture. 

❑ Measures to ‘avoid’, ‘reduce’ and ‘reverse’ land degradation. 

❑  Restoration of degraded lands through gulley reclamation, control of veld fires and tree 
planting. 

❑  Enhancing climate smart innovative agroecology practices and adopting Sustainable 

Land Management practices at the local level. 

❑  Support for appropriate capacity building measures including farmer training and 
extension. 

❑  Promoting diversification and improved livelihoods and build resilience to climate 

change shocks through water harvesting, terracing, post-harvest management and 
business skills development. 

❑  Improve food security through integrating crop and animal husbandry, fish farming, 

apiculture and small grain production 
❑  Establishment of seed banks, farmer field schools and conservation farming. 

❑  Small livestock production 

❑  Beneficiation of products and marketing 

❑ Organic Farming and Certification 
❑ Etc 

 

3. OTHER IMPORTANT ISSUES FOR CONSIDERATION   

▪ Applicant to select one major thematic area from the list above, though project may also cover more 
than one thematic area. 

▪ Applicant to show how the project is innovative, impactful and sustainable. 

▪ Need to show how project is inclusive through supporting women, youth and persons with disabilities.  
▪ Pure awareness raising activities will not drive behavior changes. Awareness raising should be part of 

a comprehensive offer where there is implementation of activities that leave tangible benefits in 

environmental conservation and livelihood improvement at community level. 
▪ Funding limit is USD75,000 though applicant can apply for less amount depending on the scope, size 

and needs for the specific project. 

▪ Time frame is 2 years. 
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4. GRANT ELIGIBITY - SGP RECIPIENTS OF LOW VALUE GRANTS (LVGs) 

i) GEF SGP Low Value Grants (LVGs) can be awarded to national Non-Governmental 

Organizations (NGOs), Community Based Organizations (CBOs), Non-governmental academic 

or educational institutions, Indigenous Peoples organizations, women and youth groups, persons 

with disabilities, as well as rural communities.  

ii) Grant recipients either represent beneficiaries of the project or can be beneficiaries themselves. 

An example for the establishment of eligibility can be found here. 

iii) Private sector, individuals, commercial entities and government institutions at national, 

regional and local level, municipalities, etc.) are currently not eligible to receive LVGs. 

iv) Applicant must be registered and there is need to provide proof of Registration and Constitution 

for the NGOs, non-governmental academic or educational institutions. 

v) Exceptions will be given to CBOs that are not yet registered. Registration is not considered a 

formal pre-requirement for CBOs for the receipt of grant proposals. SGP Country Programme is 

expected to provide capacity-building support to remote and marginalized communities to directly 

access finance and secure legal identity. 

vi) For CBOs, applicants that have not yet established a formal organization or association, or do 

not yet have a banking arrangement, are required to open a dedicated bank account with at least 

three signatories for the implementation of the project.  

vi) Curriculum Vitae (CVs) of 3 key personnel to manage project in the case NGOs and  non-

governmental academic or educational institutions and these include: 

▪ Project manager, (with 3 years’ experience in Project Management role) 

▪ Lead finance person (with 3 years’ experience in a finance position) 

▪ Monitoring and evaluation person (with 3 years’ experience in Monitoring and 

Evaluation role). 

vii) List of the Board Members and certified copies of their IDs. 

ix) List of project management committee if it is in existence at the time of proposal 

development. 

x) Support letters from local authorities and partners that include funding/donor agencies that 

have supported the project if the Organisation has previously received funding. 

xi) Copies of signed minutes for the last 2 Board meetings held. 

xii) Bank account: NGO/CSO/CBO shall open a separate sub-account for receiving the SGP 

grant, in order to enable tracking of expenditures incurred under Low Value Grant guidelines. 

xiii) Applicants should develop project proposals in consultation with communities from the 

proposed participating wards and villages (evidence in form of minutes of meetings, photos and 

reports) for consultations that have been undertaken will be required to be shown in the proposal 

as Annexes). 
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5. PROPOSAL FORMAT 

▪ Applicants are required to complete the attached proposal template in full. The Project 

Proposal should include the standard cover sheet, a one-page table of contents.  

▪ All the sections of the proposal template should be completed.  

▪ Applicant not to exceed word limits under each section.  

▪ The Proposal should be submitted in typed form. 

▪ Font Type and Size: Calibri 11.  

▪ The blue font texts in this template are guidance and explanation and can be deleted 

once the proposal is prepared. 

 

6. BUDGET AND DURATION OF EXECUTION 

Applicants must, in addition to the proposal, submit a budget in Ms Excel according to GEFSGP 

budget template which should show all the projected activities and expenses in detail.  

 

The Project Budget is an important part of the project proposal and it is mandatory that it be 

completed prior to consideration of a proposed project for funding. Once a project has been 

approved for funding, the budget information becomes part of the binding agreement between  

UNDP and the grantee. The development and management of a realistic budget is an important 

part of developing and implementing a successful project. Careful attention to issues of financial 

management and integrity will enhance the effectiveness and impact of the project. 

 

The amount requested in the Proposal should be proportionate with the activities to be 

implemented. Proposed project budgets should not exceed USD75,000 and the Allocations 

should be as follows: 

 

▪ 70%  of the grant  should be allocated towards procurement of equipment/materials for 

the project – (hardware elements).  

▪ 10% - Administration cost (Costs covered include printing costs associated with 

project, proportional contributions to water, electricity, telephone and internet. (For 

vehicle maintenance costs and service first consult and get approval from GEFSGP office 

before use of funds for this purpose).  

▪ 5% - Monitoring and Evaluation cost (this includes fuel, transport and subsistence 

allowances) 

▪ 5% - training workshops (this includes food and transport reimbursements for 

participants) 

▪ 5% - Contingency (The contingency budget line covers for the unforeseen costs or 

activities that arise during project implementation and first consult and get approval from 

GEFSGP office before use of this budget line)  

▪ 5% - Baseline Survey 

 

SGP funds do not cover for the following 

▪ "Indirect costs" or administrative overhead costs such as staff salaries/fixed monthly 

allowances and office rent.  

▪ Office expenses that include your toiletries, allowances for office cleaner, gardener or 

items for your office teas. 

Docusign Envelope ID: 07CB6879-4945-8F56-83D8-AF181C228908



                                                                
 

                                                                           
 

5 
 

▪ Food when people are doing work at the project. Labour is co-financing from 

beneficiaries. If there is need for this, there is need to consult and get approval from GEF 

SGP office. 

▪ For mobile phone costs, please pay as and when you want to do the calls directly relating 

to project implementation. We do not pay fixed mobile telephone charges per month. 

These charges are only met when there is need to call the beneficiaries and partners. To 

this end the cell phone costs are covered as and when you need to do the calls. 

 

9. EVALUATION CRITERIA FOR PROPOSALS SELECTION 

The proposals will be reviewed and approved by the National Steering Committee. Evaluation of 

proposals shall be carried out, in accordance with the evaluation criteria/grid summarized in the 

Table 1 below: The selection shall focus on the quality of the proposal, proposed approach, 

results framework, team composition and capacity as well as the budget. 
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SECTION Max Score Score by NSC member

1.  Background and Operational Capacity 

a)  Does the applicant have sufficient knowledge on the thematic area they have applied for be it 

biodiversity, climate change or land degradation. Does applicant have previous experience in 

terms of working in the selected thematic area? 

                                 7.50 

b) Is the project clear on the strategies and innovations to be impelemented under the selected 

thematic area. This includes protection of biodiversity and sustainable use of resources,  climate 

mitigation and building resilience to climate change impacts or reversing land degradation. Is the 

proposed intervention feasible? 

                                 7.50 

c) Does the project suppport policy issues either at local or national level?                                  5.00 

d) For the CVs provided, does the staff have the requisite capacity to implement the project in 

terms of educational qualifications and experience. (For this item, there are exceptions for 

Community Based Organisations) 

                                 5.00 

e) Are issues of awareness raising adequately covered together with capacity building of 

communities to actively/meangfully participate in project implementation. 

                                 5.00 

TOTAL                                30.00 0

2.  Relevance

a)  Has the GEFSGP Project Proposal and budget Outline been followed? Are all the sections of 

the proposals template and budget completed.                                           

                                 5.00 

b)  How relevant is the proposal to the Thematic areas in the Call For Proposals i.e biodiversity, 

climate change and land degradation. 

                                 5.00 

c) Is there participation of other partners/stakeholders in the project?                                   5.00 

d)  Is the project clear on social inclusion with regards support for women, youth or persons with 

disabilities and are there activities that help to improve income and livelihoods of these groups.

                                 5.00 

TOTAL                                20.00 0

3.  Methodology and Objectives

a) Are the objectives clear, specific and appropriate?                                  5.00 

b)  Are activities proposed – appropriate, practical, consistent with objectives to deliver outputs, 

results and impacts on the ground with a target on women?

                                 5.00 

c)  Is the implementation plan adequate and feasible?                                  5.00 

d) Did the applicant select and complete GEF SGP OP8 Project Indicators under Annex 1 that 

relate to their project. 

                                 5.00 

TOTAL                                20.00                                                       -   

4.  Sustainability

a)  What sustainability strategies are put in place during project implementation? Are the 

communities able to operate on their own after funding period?

                                 5.00 

b) Are there income generating activities or value chains to be supported by the proposed project?                                  5.00 

TOTAL                                10.00 

6.  Budget and Cost Effectiveness

a)  Is the proposed budget realistic and in line with activities to be implemented? Is there good 

value for money in terms of the anticipated results and impact at the community level compared to 

the overall cost of the intervention. 

                               10.00 

b)  Is the ratio of funds used between workshops and materials satisfactory? Is there a clear 

breakdown of the  budget? At least 70% should go towards hardware elements that leave tangible 

results/benefits on the ground.

                                 5.00 

d)  Co-financing – Did the applicant provide information in terms of co-financing i.e their own 

contribution as well as contribution from other sources besides GEFSGP either in cash or in kind?

                                 5.00 

TOTAL                                20.00 

GRAND TOTAL 100.00                             

Overall Comments on proposal (If any) 

Project Title: 

NSC/TAG name and Signature: 

Date: 

EVALUATION GRID FOR PROJECTS OUTSIDE LANDSCAPES: GEF SGP

Name of the Applicant: 
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10. ETHICS  

All grantees are expected to abide by UNDP Code of Ethics and Social and Environmental 

Safeguards, including safeguards on indigenous people and disadvantaged groups’ interests. 

Herewith links below for UNDP Code of Ethics and Environmental Safeguards.  

i) Code of Ethics - https://www.undp.org/sites/g/files/zskgke326/files/2023-09/FINAL-UNDP-

CODE-OF-ETHICS.pdf  

 

ii) Environmental Safeguards - https://ses-

toolkit.info.undp.org/sites/g/files/zskgke446/files/SES%20Document%20Library/Social%20and

%20Environmental%20Standards/UNDP-Social-and-Environmental-Standards-2015-

ENGLISH.pdf 

 

11. ZERO TOLERANCE ON SEXUAL EXPLOITATION, ABUSE, AND HARASSMENT 

(SEAH)  

UNDP maintains a zero-tolerance policy towards sexual exploitation, abuse, and harassment 

(SEAH). Every applicant of this grant is expected to uphold the highest professional and ethical 

standards and all forms of SEAH are strictly prohibited in UNDP. See link below UNDP Code of 

Ethics. 

 

12. SUBMISSION DEADLINE AND SUPPORTING DOCUMENTS  

Application documents should clearly show the name of the organisation and physical address of 

the organisation.  

 

The following documents must be completed and submitted by the applicant:  

 

MANDATORY DOCUMENTS 

 

▪ Completed Proposal according to GEF SGP Template 

▪ Completed Budget according to GEF SGP Template 

▪ Proof of registration for the NGOs, non-governmental 

academic or educational institutions.  

▪ Exceptions are given to CBOs  that have not yet 

established a formal organization or association as they 

will be assisted to formally register as PVO through the 

LVG grant. However, the CBO is requested to submit their 

Constitution and some form of registration through 

Statutory bodies like the Environmental Management 

Agency (EMA), registration though Local Authorities or 

any government Institution they are working with.   
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▪ Support letters from at least 3 partners/referees including 

funding partners if applicant has received previous 

financial support before this Call for proposals. 

▪ Curriculum Vitae (CVs) of key personnel that will be 

assigned to support the project 

OTHER SUPPORTING 

DOCUMENTS TO BE SUBMITTED 

▪ List of the Board Members and certified copies of their IDs 

▪ Copies of signed minutes for the last 2 Board meetings 

held 

▪ Audited financial statements are an added advantage 

 

N.B Bank account: Grantees will be required to open a separate bank account for the 

project.  

 

13. NUMBER OF PROPOSALS TO BE SUBMITTED  

Only one submission per organization is allowed. The application should be submitted using 

email address gefsgpzimgrants.zw@undp.org. Hard copy submissions will not be accepted.  

 

12.0 DEADLINE FOR SUBMISSION  

Proposals must be submitted by the deadline on 22 June 2026 (Zimbabwe time). Proposals 

received after the deadline WILL NOT be considered.  

 

13.0. REQUEST FOR CLARIFICATIONS  

Applicants requiring clarification in relation to the call for proposals may send their questions 

to GEFSGP in writing at emails provided above latest by 4 June 2026 To afford prospective 

applicants reasonable time in which to take amendments into account in preparing their 

proposals, GEFSGP may, at its discretion, extend the deadline for submission of Proposals.  

 

14. CALL FOR PROPOSALS TIMELINE ITEM DESCRIPTION 

 

ACTIVITY DATE  

Call for proposals – shared through UNDP 

link and other networks. 

 18 May 2026 

GEF SGP Proposal Development Workshop 

to be held at UN Arundel Office Park. 

28 May 2026 

Deadline for applicants requiring clarification 

in relation to the call for proposals from 

GEFSGP.  

 4 June 2026 

Deadline for submission of proposals to GEF 

SGP.  

22 June 2026 
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NSC meeting for review of proposals and 

approvals  

 9 July 2026 

Revision of proposals by successful 

applicants to address comments raised by 

NSC.  

20 July 2026 

Preparation of MOAs and Signing by grantees 

and UNDP  

31 July 2026 

Payment of tranche 1  19 August 2026  

 

 

N.B Organisations interested in participating in the proposal development workshop 

should express their interest through email to address below latest by 22 May 2026: 

gefsgpzimgrants.zw@undp.org. 

 

 

Prepared by:   

Name:    Tsitsi Wutawunashe 

Designation:   National Coordinator 

Signature:    

Date:      

 

Reviewed by:  

Name:    Constance Pepukai 

Designation:   Nature Climate and Energy Team Leader 

Signature:    

Date:      

 

Approved By: 

Name:    Challa Getachew 

Designation:   Deputy Resident Representative Programme (DRR-P) 

Signature:    

Date:      
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