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RESPONSE, 

RECOVERY AND 

RESILIENCE BUILDING

By 2025, people under Law on 

Foreigners and International Protection 

are supported towards self-reliance

Türkiye made significant efforts to support refugees and ensure formal access 
to the labour market. In October 2024, the country introduced work permit 
exemptions for foreigners under temporary protection or holding humanitarian 
residence permits, granting them the right to work and reside in Türkiye without 
the need to obtain a separate work permit during the validity period.

UNDP-supported initiatives made progress across multiple areas targeting Syrians 
under Temporary Protection, host communities, and displaced earthquake 
survivors. As part of fostering self-reliance for refugees, a €72 million, three-year 
project funded by the EU’s Facility for Refugees in Turkey (FRIT-III) was launched in 
2025 in collaboration with the Ministry of Agriculture and Forestry and the Turkish 
Employment Agency (İŞKUR) to enhance the resilience of Syrians under temporary 
protection, individuals under international protection, and Turkish citizens.

The revision of the Applied Training Programme digital system and guidelines 
advanced under the Turkish Employment Agency’s leadership to establish a more 
efficient and standardised pathway for connecting employers with job seekers. 
This was complemented by the development of new frameworks and legislation, 
which provided clear procedures for both employers and provincial units.

In collaboration with the Turkish Red Crescent, 4,695 seasonal migratory 
agricultural workers (38% women, 49% youth, 2% older persons) benefited from 
work permit exemptions and 2,056 agriculture workers were profiled (86% Syrians 
under temporary protection/individuals under international protection, 48% 
women).

Community wardens trained by UNDP played a key role in disseminating social 
cohesion messages and zero waste awareness, reaching 928 individuals (55% 
women) in 2025 (15,327 in total) alongside awareness-raising sessions facilitated 
by the Support to Life Association.

UNDP continued support to services targeting vulnerable groups in the earthquake 
zone, providing special care and services to 4,215 individuals (49% women, 33% 
persons with disabilities, 39% older persons).
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Syrians under 

Temporary 

Protection 

engaging in the 

socioeconomic 

life of the Turkish 

community

Within the newly launched EU-funded 
Integration Through Employment Support 
in Urban and Rural Environments (INSURE) 
initiative, UNDP supported preparatory 
efforts to equip displaced populations 
with the necessary knowledge and skills. 
Based on capacity assessments, 18 public 
education centres in ten pilot provinces were 
identified and approved by the Ministry of 
National Education.

A sector-specific Turkish language 
curriculum was developed and aligned 
with the Common European Framework of 
Reference for Languages (CEFR) A2–B1 levels. 
UNDP-Anadolu University partnership 
produced a Learning Management System 
featuring modular architecture, learner 
tracking, and integrated assessment tools, 
which will support both Turkish language 
and soft-skills training delivery.

The Turkish Employment Agency’s 
provincial directorates and public education 
centres in earthquake-affected Hatay and 
Kahramanmaraş received targeted capacity-
building support to restore employability 
services and ensure the continuity of soft 
skills and language training delivery.

Capacity building was a central 
achievement, with 48 master trainers (36 
women) completing the training of trainers 
programme, and 33 advancing to face-to-
face sessions.

Additionally, Work Permit Procedures 
Seminar (189 participants) and Project 
Implementation Training (118 participants) 
strengthened institutional readiness.
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To improve the formal employability and livelihoods of seasonal migratory agricultural workers, UNDP 
supported soft-skills training for 176 beneficiaries (71% Syrians under temporary protection/individuals 
under international protection, 57% women) and 46 beneficiaries received vocational training (52% 
Syrians under temporary protection/individuals under international protection, 74% women).

To support women’s self reliance and economic empowerment in earthquake affected regions, with the 
support of the Kingdom of Sweden (SIDA), a new project was initiated to distribute business grants to 50 
women entrepreneurs. Under the same initiative, 150 women are projected to receive vocational training 
to strengthen their employability and income generating opportunities. 

With the support of the Republic of Korea, in 2025, following a five year implementation period, an 
initiative aimed at enhancing employment opportunities in the renewable energy sector for Syrians 
under Temporary Protection and Turkish citizens was successfully concluded. A total of 1,875 individuals 
- 658 Syrians and 1,217 Turkish citizens, including 833 women - completed vocational training and 
certification programmes in solar and wind energy across 10 provinces. In parallel, 11 renewable energy 
laboratories were established or upgraded, and two feasibility studies were completed to strengthen 
skills development ecosystems in the sector. Building on these achievements, the second phase of the 
project was launched in 2025, introducing a job matching component to better bridge the gap between 
training and employability.

To support the livelihoods and social integration of amputees and other persons with disabilities in the 
earthquake region, with generous support of the Republic of Korea, 638 persons with disabilities (46% 
women) in Malatya were provided with online and physical courses in music, carpet weaving, computer 
literacy, and safe internet use.

For the earthquake-affected textile and footwear sectors, thanks to support provided by Romania 
and the Kingdom of Sweden, Hatay Footwear Manufacturing and Training Common-Use Centre was 
inaugurated, technical vocational trainings were provided to 959 NEET beneficiaries (91% women), 
resulting in job placement for 139 participants (33% women, 11% Syrians under temporary protection), 
and psychosocial support reached 1,149 individuals (59% women).
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Social dialogue and 

peaceful, just, and 

inclusive societies

Strengthened services 

for durable solutions to 

increase resilience

UNDP continued to help enhance social cohesion and 
inclusion among refugees and host communities by 
transforming solid waste management challenges, 
which led to social divisions, into opportunities for 
social connections by leveraging inclusive zero-
waste practices in refugee-hosting municipalities.

In 2025, UNDP trained an additional 77 community 
wardens (89% women) from diverse groups, 
including volunteers, educators, instructors, 
community leaders, and representatives from NGOs 
and women’s cooperatives (496 in total). Programme 
activities also supported the distribution of 600 
personal protective equipment, 1,500 hygiene kits, 
and 3,800 composite recycling bins to municipalities. 

UNDP, together with its partners and with the support 
of the Republic of Croatia, constructed and delivered 
a 16-classroom middle school in Hatay with a focus 
on creating a model for inclusive education, with an 
additional three schools to be repaired and refurbished 
in Adıyaman and Kahramanmaraş to ensure that 
children with disabilities can attend alongside their 
peers.

1,100 students (50% girls, 80 Syrians under temporary 
protection) will benefit from disability inclusive school 
equipment, ensuring equitable access to learning 
environments. Additionally, 95 school personnel 
(62% women) received capacity support to better 
accommodate the needs of students with diverse 
abilities.

UNDP also prepared an Accessible and Inclusive School 
Design Guide for Earthquake-affected Regions by taking 
into account the relevant guidelines of the Ministry 
of National Education. It includes essential design 
principles, benefits, recommendations and strategies 
for integrating inclusivity and accessibility into school 
reconstruction or repair efforts in a post-earthquake 
context. Additionally, design examples in the contexts 
of urban architecture and interior design are examined, 
providing illustrative models of the essential features 
required in an inclusive school.

UNDP supported the establishment and 
operationalisation of three Wheelchair Repair and 
Maintenance Centres in Kahramanmaraş, Adıyaman and 
Hatay for the repair of wheelchairs and other assistive 
devices with the funding from the Republic of Korea. 

The programme support enabled the installation of 
audible traffic signal systems for persons with disabilities 
at five high-traffic intersections in Adıyaman, enhancing 
urban accessibility.

In the four hardest-hit earthquake-affected provinces, 
thanks to the support provided by the Kingdom 
of Sweden, UNDP continued its support to restore 
comprehensive services for vulnerable populations 
with 36 staff, including psychologists, physiotherapists, 
nurses, and care workers, providing special care and 
services to 1,396 persons with disabilities (45% women) 
and 1,670 older persons (59% women).
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INCLUSIVE, 

SUSTAINABLE 

AND INNOVATIVE 

DEVELOPMENT

By 2025, public institutions and private sector 

contribute to a more inclusive, sustainable and 

innovative industrial and agricultural development, 

and equal and decent work opportunities for all, in 

cooperation with the social partners.
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In 2025, the proportion of high and medium-high-
tech manufacturing industry value added stabilised 
at 34%. UNDP, with the support of the Government 
of Türkiye, is expanding support for SMEs to foster 
local economic development by establishing two 
model factories in Denizli and Kocaeli, in addition 
to the ten already in operation. Both will become 
operational by Q1-2026 and deliver experiential 
and transformative training programmes. 
Preparatory work progressed for the establishment 
of model factories in Tekirdağ and Trabzon, while 
negotiations continued on launching new model 
factories in Malatya and Sakarya. 465 SMEs and 
industrial enterprises benefited from business 
development and continuity support, digital and 
green transformation consultancy, and capacity 
building for increased productivity.

With the support of the EU, under the Instrument 
for Pre-Accession (IPA), UNDP partnered with 
municipalities and fully equipped 45 digital youth 
centres across Türkiye, including mobile units in 
Kayseri and Keçiören (Ankara), and prefabricated 
centres in earthquake-affected Hatay and Kilis. 
Envisioned as dynamic hubs for skills development, 
13 centres became operational in 2025, including 
mobile and earthquake-affected facilities.

UNDP’s partnership with e-commerce platform 
Trendyol to close digital gaps in rural areas 
demonstrated the tangible potential of digital 
agriculture to enhance rural productivity and 
sustainability, while also increasing employment 
opportunities by bringing technology to villages. 
Smart agriculture technologies—such as sensors, 
climate stations, and automation systems—
across pilot sites in villages have significantly 
advanced data-driven production processes: 
pilot applications helped improve irrigation 
optimisation by 10–28% and contributed to 
reducing pesticide use by 15–30%, and certain 
crops recorded yield increases of up to 12%.

Inclusive local economic 

development

UNDP expanded support for industrial SMEs with 
hands-on industrial training through cutting-edge 
manufacturing technologies, fostering innovation and 
sustainability across key sectors, through financing from 
the Government of Türkiye. At ten model factories, 152 
SMEs participated in experiential training, 591 attended 
awareness-raising sessions, while 149 others completed 
the learn and transform programme delivered by a total 
of 80 trainers (35% women).

With the support of the EU, under the Instrument for Pre-
Accession (IPA), UNDP continued to underscore digital 
and green transformation in industry by prioritising 
women’s empowerment. Through the integration of 
a total of 289 women change agents and operators 
into the industrial workforce, 84 pilot green and digital 
transformation roadmaps started implementation 
based on the 90 Smart Industry Readiness Index (SIRI) 
and 4 Consumer Sustainability Industry Readiness Index 
(COSIRI) assessments conducted across 9 pilot provinces.

Within the Business Continuity Programme, 
implemented with the support of the Government 
of France, in collaboration with TESK (Confederation 
of Turkish Tradesmen and Craftsmen), in the 4 
hardest-hit provinces, Adıyaman, Malatya, Hatay and 
Kahramanmaraş, 208 small businesses (199 women-led, 
12 persons with disabilities-led) benefited from around 
$800,000 support to revive economic activity. At the 
same time, nine projects by chambers and unions under 
TESK for disability-inclusive common-use facilities, 
aiming to create shared and inclusive production 
spaces for small-scale producers, were awarded around 
$950,000 financial assistance. In the earthquake-
affected region, within the textile and footwear sectors, 
business development support services were provided 
to 24 SMEs (16% women-led).
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Sustainable commodities 

and value chains

UNDP continued to support better cotton practices with the support of Better Cotton Initiative (BCI), a global leader in 
sustainable cotton production standards. By securing multi-year funding from the BCI Growth and Innovation Fund 
and the European Bank for Reconstruction and Development (EBRD), UNDP demonstrated the initiative’s recognised 
impact.

In 2025, UNDP supported the provision of better cotton capacity building to 2,107 licensed farmers (242 women) 
through 16 licensed agricultural engineers, cultivating sustainable cotton on 47,830 hectares of land in Şanlıurfa and 
Diyarbakır.

Additionally, pheromone traps were installed and monitored on fields of approximately 40 farmers to control pests 
sustainably, reducing chemical pesticide usage and advancing eco-friendly practices.

To strengthen the adoption of worker rights, grievance-mechanism posters were installed at nearly 200 farmers’ 
fields and rest areas—complementing outreach to farmers and workers and encouraging active use. The posters set 
out which issues can be reported, the relevant focal points and institutions to contact, and step-by-step channels 
(phone, email, in person) for resolving different types of complaints.

As part of the SENTRUM initiative implemented by UNDP with financing from Enerjisa, efforts were stepped up in 
sustainable tourism to transform the village of Birgi in Izmir into a model. As a hub to generate meaningful impact 
across multiple dimensions - from energy efficiency and cultural heritage preservation to empowering women and 
youth, and climate change awareness, the Birgi Implementation Centre became fully operational, hosting trainings, 
youth camps, and an English summer school for a total of 140 participants (56% women, 32% youth).

Two policy guides and a dedicated website promoted responsible tourism. Key highlights include Hilton Sustainable 
Tourism Training, Turkish Cuisine Week workshops fostering women-led entrepreneurship, and a Youth Volunteer 
Gathering with UNV-certified 250 young participants (50% women) for climate action.
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Women’s 

economic 

empowerment

The SHE-LAB 
initiative, which was 
financed by Boyner 
Group, enhanced 
209 young 
women’s 
capacity in 
sustainability 
leadership through 
comprehensive 
training 
programmes.

Under UNDP’s EMPOWER initiative in the earthquake zone, 
Kahramanmaraş Women’s Business Development Centre 
(KİGEM) was launched as an incubator for women-led businesses, 
providing training, coaching, and mentoring for women 
entrepreneurs. 15 women entrepreneurs began operating their 
businesses from the centre, benefiting from dedicated workspace 
and managerial support. 114 women entrepreneurs benefited 
from tailored training and consultancy on e-commerce, foreign 
trade, business development, and basic finance.

Through the partnership with Sabancı Foundation, UNDP 
continued to address youth unemployment, especially for NEET 
women. Physical and online training programmes reached 
1,419 young NEET women aged between 18 and 35 with courses 
on vocational and digital skills, job seeking, self-confidence, 
communication, and women’s rights. 547 mentees are currently 
benefitting from mentorship.

UNDP continued to widen women’s qualified STEM-based 
employment opportunities while fostering digital and green 
transformation. 223 women change agents (white collars) 
completed trainings in engineering, IT, and soft skills, while 31 
additional female operators (blue collars) were capacitated 
in automation, robotics, and image processing. 113 mentees 
matched with 74 trained women mentors.

Subsequently, 188 change agents and 101 operators were 
employed, launching 84 pilot transformation roadmaps.

12



Access to finance and jobs

To prepare youth for jobs in digital and innovation economies, with the support of the EU, UNDP finalised vocational 
training modules for six future-proof professions, integrating technical and soft skills to address education-job 
mismatches.

Design of the Community and Learning Management System was completed. The training of trainers sessions for 
municipal staff in Ankara, Izmir, Mersin, and Erzurum reached 208 participants (42% women).

To increase digital commercial potential in rural areas, UNDP, with its partners, expanded the existing digital 
centres in 4 provinces to additional villages in Konya and Hatay. Since 2023, digital centres provided training to 
1,559 villagers (65% women, 46% children) in various topics, including robotic coding workshops, value-added 
product development, digital agriculture, packaging, e-commerce, digital marketing and photography.

UNDP also helped provide in-person and online digital marketing and entrepreneurial trainings for 12,325 women 
(57% youth), mentorship for 40 women entrepreneurs and around $50,000 grants to 20 women, within the 
partnership with Türk Telekom.

In its partnership with Visa, UNDP supported the provision of digital security and online fraud prevention training 
for 1,025 (56% women, 42% youth, 58% older) persons while increasing 1,400 students’ (52% women) earthquake 
preparedness.

UNDP and partners enabled 265 youth to graduate from AI, coding and programming courses, of whom 48% were 
women, 68% were from disadvantaged backgrounds, and 27% were earthquake-affected; approximately 91% 
later secured employment.

In partnership with IFAD, UNDP continued to support the Ministry of Agriculture and Forestry’s rural poverty 
reduction efforts through sustainable agriculture and livelihood interventions, including services, grants, capacity 
building, direct supplies, and infrastructure, benefiting rural populations and nomads - 18,589 people (49% 
women, 30% youth) in the Göksu-Taşeli Watershed and 6,266 people (48% women, 31% youth) in upland rural 
areas across eight provinces. 
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CLIMATE AND 

ENVIRONMENT 

ACTION

Within the EU Partnership for Local Climate Action in Türkiye Project, supported by the EU under the 
Instrument for Pre-Accession (IPA), climate projections and scenarios were produced. The maps show 
the spatial distribution of changes in annual mean temperature and total precipitation across Türkiye, 
relative to the reference period (1985-2014), based on projections generated at 3 km spatial resolution 
under the SSP5-8.5 (high-emission) scenario.

Photo Credit: Melih Özbek
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By 2025, all relevant actors take measures to accelerate 

climate action, to promote responsible production and 

consumption, to improve the management of risks and 

threats to people, to ensure sustainable management 

of the environment and natural resources in urban and 

ecosystem hinterlands.  

In 2025, Türkiye made landmark progress in climate and 
environmental governance, marked by the enactment of the 
Climate Law and the submission of its enhanced Nationally 
Determined Contribution (NDC 3.0).

The new NDC sets ambitious targets for 2030 and 2035, including a 
41% reduction in greenhouse gas emissions by 2035 compared to 
business-as-usual, and a commitment to net-zero by 2053. These 
national commitments are underpinned by robust legislative and 
regulatory advances supported by UNDP through the EU-funded “EU 
Partnership for Local Climate Action in Türkiye Project”, including 
the development of the Local Climate Change Action Plan (LCCAP) 
legislation, finalised Regulatory Impact Assessments, and near-
completion of technical guidelines that will guide municipalities in 
systematic climate planning.

UNDP-supported initiatives contributed directly to these 
outcomes by strengthening institutional and technical capacity 
at both national and local levels. Six regional climate models 
were completed, sectoral vulnerability and risk assessments are 
conducted, and new decision-support platforms for municipalities 
are being designed. The National Cooling Action Plan was 
finalised through the COOL UP Programme, which is funded by the 
International Climate Institution (IKI), aligning Türkiye’s regulatory 
environment with the Kigali Amendment and integrating cooling 
measures into NDC 3.0.

Legislative gap analyses and updates to energy performance 
tools supported the transition to natural refrigerants and energy-
efficient technologies.

Through several projects, implemented through the support of 
various donors including the EU, Global Environment Facility (GEF), 
International Climate Institution (IKI), Montreal Protocol’s Multilateral 
Funds (MLF), private sector, and bilateral governments, extensive 
stakeholder engagement—spanning over 8,000 participants 
across grant programmes, trainings, workshops, and awareness 
events—ensured gender-responsive and inclusive implementation. 
These efforts fostered effective coalitions, scaled up nature-
based solutions, and advanced energy efficiency and sustainable 
resource management. The synergy between legislative progress, 
technical capacity building, and broad stakeholder mobilisation has 
positioned Türkiye to operationalise its NDC 3.0 commitments and 
accelerate the transition to a low-carbon, climate-resilient future.

Türkiye’s climate 
commitments are 
supported by legislative 
and regulatory advances, 
to which UNDP has 
contributed.
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Better tools for 

climate action

Sustainable 

management of natural 

resources

In 2025, UNDP advanced its new EU-funded 
initiative to strengthen CSO capacities for achieving 
net-zero and nature-positive targets through a 
technical assistance and grant programme titled 
“Eco-Future Grant Programme.” Completion of 
needs assessments provided the analytical basis for 
capacity evaluations and strategic planning.

The launch event and six nationwide info sessions 
mobilised 743 participants, delivering guidance on 
application procedures, priority themes, and the 
Grant Programme Information System.

Strong engagement was demonstrated by the 
submission of 386 concept notes, marking a key 
milestone toward operationalising the Eco Future 
CSO Grant Programme and enabling civil society to 
drive climate action. Two capacity-building events 
were organised in Istanbul and Izmir, engaging 
a total of 84 CSO representatives in training on 
climate action, nature-based solutions, biodiversity, 
effective advocacy, and project design.

Under the EU-funded Local Climate Action initiative, 
UNDP completed six regional climate models and 
accelerated Vulnerability and Risk Assessment 
studies to ensure they are ready in 2026.

The Regulatory Impact Assessment was finalised, 
and a workshop aligned the roadmap for 
forthcoming Local Climate Change Action Plan 
(LCCAP) legislation.

The LCCAP Methodology and Technical Guidelines 
are near completion. Enactment of the Climate 
Law further clarified mandates and timelines, and 
the project aligned its work to the new framework. 
Studies defined the structure and technical 
requirements of the upcoming online decision 
support platform for municipalities. The EU–Türkiye 
Climate Change Grant Programme advanced from 
concept note evaluations to complete application 
evaluations with beneficiary announcement and 
contracting expected by year-end.

Overall, 3,290 participants (54% women) were 
engaged across project events, including 
informative sessions on the grant programme, 
regulatory and methodology workshops, media 
days, and trainings.

With funding from Amazon, and in cooperation with the 
General Directorate of Forestry, UNDP advanced toward 
restoring ecosystems and livelihoods in earthquake-
affected provinces through nature-based solutions and 
ecosystem restoration. Preliminary assessments of damage 
in eleven provinces informed draft Ecosystem and Feasibility 
Assessment Reports to guide large-scale restoration (more 
than 450 hectares) and income-generating interventions.

A global nature-based solutions desk study was completed, 
and a multi-criteria analysis led to selecting Yukarı Nasırlı 
(Adıyaman) as the pilot site.

Consultations with local institutions were held in September. 
Progress continued on national guidelines for ecosystem 
restoration and nature-based solutions, supporting 
upcoming training for 50 General Directorate of Forestry 
staff. These achievements established a strong foundation 
for integrating nature-based solutions into post-earthquake 
recovery and resilience planning, ensuring inclusive, 
community-informed interventions for the upcoming period.

Preparations launched for the GEF-funded multifaceted land 
degradation initiative “DOKSAY”, targeting integrated natural 
resource management in the very humid climatic regions of 
the Eastern Black Sea coastal region in Türkiye.

In partnership with the Nature Conservation Centre (DKM), 
the project seeks to develop low-cost, nature-based solutions 
to land management challenges by combining traditional 
knowledge with innovative practices. Data collection and 
field studies began, including landslide inventory, biodiversity 
monitoring, and research on traditional practices. Key staff 
and experts were recruited, and the inception workshop in 
Rize gathered 101 participants from 24 institutions. Visibility 
materials were produced, and the project website was 
launched.
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Energy efficiency, clean energy, 

and low-carbon development

Within the GEF-funded “Promoting Low Cost Energy Efficient Wooden Buildings in Türkiye Project”, UNDP 
progressed in promoting the use of wood as an energy-efficient, low-carbon, and earthquake-resilient construction 
material. It supported efforts to advance Türkiye’s wooden construction agenda through extensive capacity-
building, legislative engagement, and pilot implementation. More than a dozen training and awareness events 
targeted diverse stakeholders, including postgraduate students, engineers, architects, material suppliers, and 
public institutions, reaching 510 participants (20% women).

Highlights included specialised sessions on EN 14080 certification, design principles for GDF engineers, and 
introductory wood construction training for architects and civil engineers.

Progress was made through preliminary agreements with national experts and an initial draft revision of Türkiye’s 
Earthquake Regulation to enable wooden structures.

The General Directorate of Forestry achieved a milestone by completing 36,987 m² of wooden buildings, including 
142 apartments and 11 offices—the largest application of Glued Laminated Timber in Türkiye to date—advancing 
Eurocode-compliant local material use for post-disaster resilience.

UNDP consolidated awareness efforts, engaging 29 universities, multiple authorities, and 56 private companies, 
while fostering collaboration with eight municipalities.

In the earthquake-affected provinces, UNDP’s GEF-funded energy-efficient electric motor replacement (TEVMOT) 
initiative supported the replacement of 121 inefficient motors with high-efficiency models across five municipalities, 
theoretically saving 3.44 million kWh annually and avoiding 1.71 kilotonnes of CO₂ emissions, equivalent to the 
electricity consumption of more than 1,200 households per year.

Several training and awareness events engaged 530 participants, including engineers and students, strengthening 
national capacity on energy efficiency. Collaboration with the Electrical Motors Manufacturers Association 
(EMOSAD) promoted local production, laying the foundation for sustainable motor markets and long-term 
competitiveness.
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Managing chemicals 

and waste

Under the regional IKI-funded Cool Up 
Programme, UNDP partners with Guidehouse 
to reduce cooling demand, phase down HFCs, 
and promote efficient cooling technologies 
by finalising the National Cooling Action 
Plan through a multi-stakeholder workshop 
with 81 participants (44% women), aligning 
Türkiye’s regulatory environment with the 
Kigali Amendment and integrating cooling 
measures into NDC 3.0.

Legislative gap analysis and updates to the 
Building Energy Performance Tool supported 
natural refrigerants, while a hydrocarbon 
supply chain assessment progressed toward 
completion. Financial readiness improved 
through a published feasibility study 
and partnership with Akbank to develop 
financing schemes, alongside efforts to 
integrate natural refrigerants into EBRD’s 
Green Technology Selector.

Technical capacity was enhanced through 
two policy trainings for 153 officials (32% 
women) from 81 provincial directorates, 
vocational trainings on CO₂ and flammable 
refrigerants, and international training-of-
trainers initiatives.

Curriculum development work for higher 
education has advanced, with pilot courses 
planned for 2026. Demonstration projects 
with chain grocery stores A101 and Migros 
entered procurement stages, marking a 
key step toward commercial deployment. 
Communication and outreach included 
participation in national and international 
events, publication of technical articles, and 
webinars, fostering visibility and stakeholder 
engagement. These achievements 
collectively helped strengthen Türkiye’s 
preparedness for a nationwide transition to 
sustainable cooling solutions.
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Coalitions for Environment 

and Climate Action

In 2025, a TÜSİAD-funded initiative made it possible for UNDP to capacitate stakeholders to strengthen 
awareness and technical capacity for implementing Türkiye’s 2053 Long-Term Climate Strategy (LTS). Twelve 
targeted training sessions reached 620 participants (55% women) from public institutions, municipalities, 
academia, and the private sector.

Sessions covered LTS principles, Monitoring, Reporting and Verification (MRV), greenhouse gas inventory 
methodologies, and integrated climate modelling using Climate, Land, Energy and Water systems. A new 
module was integrated into the Climate Portal to enable structured monitoring and reporting of the Climate 
Change Mitigation Strategy and Action Plan, embedding accountability and data-driven progress tracking.

These efforts significantly enhanced institutional and sectoral capacity, ensuring inclusive engagement for 
effective LTS enforcement.

Within the QNB-funded “To Life with Water” initiative, in partnership with the Habitat Association, UNDP 
advanced its goal of raising children’s awareness on water conservation and sustainable consumption through 
interactive trainings.

69 volunteer trainers (68% women) from 20 cities, including 19 QNB employees, completed the training of 
trainers and delivered local in-person sessions reaching 3,685 children aged 7–14 (50% women), focusing on 
topics such as the water cycle, sustainable use of resources, and responsible consumption.

Environmental workshops engaged 146 children in hands-on activities like rainwater harvesting and filtration 
models, while 13 youth with Down syndrome attended customised trainings on the water cycle and filtration.

The Water Awareness Festival gathered 200 children for thematic workshops, boosting visibility. 344 children 
completed online trainings, expanding digital outreach.
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BETTER 

GOVERNANCE
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By 2025, governance 

systems are more 

transparent, 

accountable, inclusive, 

and rights-based, with 

the participation of civil 

society, and judicial 

services are improved in 

quality

To enhance dialogue and collaboration between 
CSOs and public institutions, UNDP supported 
efforts to strengthen participatory and transparent 
policymaking processes at the local level by 
implementing the Civic Engagement Strategy 
and Action Plans 2025–2026 for seven pilot 
provinces. UNDP achieved a significant milestone 
with the Directorate General for Relations with 
Civil Society’s conclusion of public consultations 
and submission of the proposed Volunteerism 
Law to the Presidency, representing a significant 
step toward establishing a comprehensive legal 
framework for volunteerism in Türkiye. UNDP is 
now closely monitoring the enactment process.

In 2025, UNDP invested in capacity building on 
civic engagement, both for policymakers and 
right holders at the central and local levels, via 
25 activities that reached 989 participants (55% 
women). With the efforts in 2025, total participants 
engaged through the Civic Engagement Task Force 
meetings, consultations and workshops reached 
8,614 (55% women).

Under the $3.6 million EU-funded Civic Engagement 
Small Grants Programme, 36 grant projects 
across 25 provinces commenced implementation, 
introducing innovative civic engagement modalities 
and participatory approaches enabling CSOs to 
contribute more effectively to local governance and 
decision-making processes.

The proportion of SDG indicators produced at 
the national level increased from 57% baseline 
to 65.7%, close to the 2025 country programme 
milestone.
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Participation, transparency, 

and accountability

Several innovative civic engagement approaches 
were implemented at the local level to strengthen 
participatory democracy within municipalities. 
Supported by UNDP’s facilitation, these efforts were 
consolidated in seven pilot provinces through the 
Civic Engagement Strategy and Action Plans, where 
advanced civic engagement initiatives were put 
into practice across diverse thematic areas such as 
democratic participation, disaster management, 
environment and climate action, volunteering, digital 
participation, social cohesion, youth engagement in 
decision-making, and representation of vulnerable 
groups. 

Examples include the following: 
•	 In Eskişehir, CSOs, professional chambers, and the 

Youth Platform actively contributed to the Urban 
Transformation Strategy and Sustainable Resource 
Management Policy, as well as the establishment 
of Tourism and Urban Studies Platforms to enable 
civic input in local planning.

•	 In Çanakkale, a Children’s Council was created to 
institutionalise child participation in municipal 
decision-making.

•	 In Elazığ, a digital Disaster Management Platform 
was launched to strengthen coordination 
between the municipality and CSOs for emergency 
governance.

•	 In Gaziantep, a Migration and Refugees Working 
Group under the Citizens’ Assembly was formed 

to enhance policy dialogue between public 
institutions and migrant-led organisations.

•	 In Manisa, “Microphone is with the Youth” meetings 
fostered direct dialogue between young people 
and municipal leaders, strengthening youth 
participation in decision-making processes.

•	 In Mersin, civic engagement in the field of migration 
was strengthened through the organisation of 
Civil Society Promotion Days, which brought 
together CSOs and migrant communities. 

•	 In Trabzon, a Tourism Idea Marathon was organised 
to bring together young participants. The initiative 
combined field visits to key tourism sites with 
collaborative workshops, where participants 
developed innovative solutions for sustainable 
urban tourism.

Within the EU-funded Civic Engagement Small Grants 
Programme, grant projects expanded participation 
in local governance by reaching over 10,000 people 
through trainings, capacity-building, awareness raising, 
and volunteer initiatives. They also strengthened 
structured dialogue between CSOs and municipalities 
by supporting 5 policy dialogue mechanisms, enabling 
CSO participation in municipal platforms, and 
contributing to 12 policy proposals and 5 joint initiatives. 
In addition, guidelines, CSO networks, innovative 
service models, and participatory action plans helped 
promote more transparent and accountable local 
governance.
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Institutions that 

promote women’s 

rights

In 2025, strengthened cooperation between NGOs 
and the municipality enabled more coordinated 
service delivery and safer, community-based support 
mechanisms. Through the Civic Engagement Small 
Grants Programme, UNDP improved access to 
psychosocial and legal support for earthquake-
affected women and children in the Arsuz district of 
Hatay through its support to the Arsuz Psychosocial 
Support and Solidarity Centre. As a result, 147 
individuals—mostly women and children—received 
sustained psychosocial care and legal guidance, 
contributing to their emotional recovery, enhanced 
protection, and improved access to justice. The 
initiative also increased their participation in local 
decision-making processes, fostering more inclusive 
and responsive community governance.

Similarly, via the Civic Engagement Small Grants 
Programme, UNDP strengthened women’s economic 
participation and civic engagement in Gaziantep 
through its support to the Local Women’s Power 
project implemented by the Women Entrepreneurs 
Association of Türkiye (KAGİDER). The initiative 
enhanced cooperation between civil society and the 
municipality, enabling women entrepreneurs to take 
a more active role in local decision-making and in the 
implementation and monitoring of Local, Educational, 
Active Partnerships in Development policies. As a 
result, approximately 65 women increased their 
awareness and capacity on entrepreneurship, equality 
between women and men, and civic participation, 
contributing to their empowerment and to more 
inclusive and responsive local governance.

Access to justice

In 2025, UNDP mobilised textile companies to 
participate in an analytical sectoral assessment—a 
first of its kind—focused on persons with disabilities 
and women workers, utilizing the support from the 
Republic of Iceland. This represented a significant shift 
for many SMEs traditionally hesitant to engage in such 
research. The resulting study and guideline provided 
practical, evidence-based tools for companies to 
integrate Human Rights and Environmental Due 
Diligence and accessibility into their business models, 
setting a precedent for inclusive and rights-based 
corporate practices.

In parallel, an Inter-Institutional Working Group—
bringing together over 28 public institutions, civil 
society organisations, academia, and business 
associations—was established under UNDP’s 
facilitation to guide the development of the National 
Action Plan on Business and Human Rights (BHR).

Thanks to the support of the Government of Iceland, 
the Inter-Institutional Working Group served as a pilot 
coordination mechanism, enabling structured and 
transparent policy dialogue among policymakers, 
private sector actors, and rights-holders. Through this 
platform, stakeholders collectively identified policy 
gaps and co-developed actionable recommendations 
to advance the BHR agenda.
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SYNERGIES WITHIN 

THE UN SYSTEM IN 

TÜRKİYE

UNDP sustained its collaboration with other UN agencies 

as co-chair (with UNHCR) of the Regional Response 

and Resilience (3RP) framework supporting the refugee 

response in Türkiye. UNDP’s leadership on livelihoods 

was particularly key in designing mechanisms to shift 

Syrians under temporary protection from humanitarian 

cash support to self-reliance through employment.
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UNDP’s collaboration with UN Women was further emphasised through joint participation in 
the Inter-Agency Team for the UN Country Team – System-Wide Action Plan (SWAP) Gender 
Equality Scorecard and technical inputs to the UN Joint Programme on the care economy. 
Thematic areas included economic empowerment, violence against women, crisis response, 
women’s political leadership, and digital inclusion.

Led by the ILO and UNDP partnership, a UN Joint Programme on Transformative Growth of 
Care Economy in Türkiye was launched with technical inputs from UNFPA, UNICEF and UN 
Women, aiming to promote inclusive and quality care services, innovative digital tools, 
and sustainable financing models to support the growth and transformation of Türkiye’s 
care economy. Partnership with the Ministry of Family and Social Services remained highly 
effective, marked by high-level engagement and clear ownership of results. Two policy notes 
with an implementation framework were developed: one targeting industry and proposing 
sustainable childcare models for Organised Industrial Zones (OIZs) to support women’s 
workforce participation, and the other introducing digital strategies in care systems and 
services for older persons. Inclusive frameworks were developed to enhance childcare access, 
digital literacy, and rights-based standards in care services.

Additionally, a multi-stakeholder working group was established, convening three meetings 
with 60 participants (72% women) from public institutions, OIZs, municipalities, academia, 
civil society, and international organisations to discuss innovative care pathways and digital 
approaches. Contributing to policy recommendations that promote the development of an 
inclusive, accessible, and innovative care system, the Joint Programme also strengthened 
collaboration among public institutions, civil society, and the private sector to advance care 
reforms.
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PARTNERSHIPS 

SHAPING 

2025 In 2025, UNDP Türkiye’s achievements were built on robust 
collaboration among national institutions, international 
development partners, the private sector, civil society, 
and local communities. Efforts ranged from crisis response 
in earthquake-affected regions to advancing long-term 
climate initiatives and inclusive economic growth. These 
multi-layered partnerships enabled scale and sustainability.

The partnerships with government counterparts at both the 
central and local levels have been a key to delivering tangible 
results, such as improved public services, expanded access 
to decent work, and restored livelihoods for displaced 
people, women, youth and persons with disabilities. The 
contributions of our international development partners 
are of paramount importance, as their investments directly 
transform lives across Türkiye. The European Union has 
enabled large-scale programm   es fostering self-reliance, 
employability, and social cohesion. The bilateral donors 
have made possible programming for earthquake response: 
a) business continuity, b) restoration of social services, c) 
debris and waste management, and d) cultural heritage 
preservation. The international financial institutions 
and global funds have accelerated rural development, 
strengthened climate resilience and promoted green 
transformation. At the same time, private sector partnerships 
have advanced inclusive and sustainable development, 
in areas such as expanding opportunities in digital skills 
for youth and women, environment, e-commerce, smart 
agriculture for rural communities and sustainable tourism, 
among others.

The impact of these partnerships is tangible across the 
country, and aligns with UNDP Türkiye’s new Country 
Programme 2026-2030 in the areas of: a) Social Inclusion 
and Governance, b) Economic Growth and Competitiveness, 
c) Preparedness, Response, and Resilience, and d) Climate 
Change and Environment. Looking forward, UNDP Türkiye 
remains committed to deepening these alliances, scaling 
impact, and continuing to deliver meaningful change.
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