
 
 

 
 

 

 

The Syrian Private Sector Dialogue –  National Conference (PSD -2026 -Damascus)  

01 - 03  June 2026  

Conference Palace - Damascus, Syria  

CONCEPT    

 

After over a decade of conflict, Syria’s economy, now undergoing a profound transformation, has 

been left deeply fragile, with severe GDP contraction, damaged infrastructure, critical financial 

impediments, and more than 90 per  cent of the population driven into poverty. Since December 

2024, t he evolving political context presents a renewed opportunity for economic recovery and 

transformative change . However,  the private sector still faces an underdeveloped legal and 

regulatory framework, financial fragility, disrupted logistics, fragmented value chains, and weak 

trade facilitation that constrain s production and market access. Emigration, damaged TVET 

systems, and skills mismatches have further eroded the technical and innovation capacity, and the 

productivity needed for reconstruction, exports, and modernization. At the same time, the lifting of 

sanctions, nascent financial refo rms, and an intended shift towar d a more market -based economy 

create opportunities to restore confidence, rebuild productive systems, and re -anchor Syria in 

regional and global markets. In this context, the private sector is indispensable for stabilization, job 

creation, value chain revi talization, and service delivery, but can only play this role if engaged 

systematically in shaping the new economic vision, its governance structure, business ecosystem, 

and reform roadmap.  

 

The Syrian Private Sector Conference  (PSD -2026 -Damascus ), led by the Ministry of Economy and 

Industry, has evolved into a structured and inclusive platform that connects  the Government, 

policymakers, private sector, chambers, associations, and international partners around a shared 

agenda for recovery and reform. It provides a safe and neutral space for the private sector to 

discuss constraints and identify practical solutions for issues related to private sect or operations, 

the legal and regulatory environ ment, taxation and financing, trade and production, market access, 

technical  know -how and skills, jobs and innovation, and the overall investment climate . These  

cross -cutting themes are shaping investment decisions, business survival, and the ability of the 

private sector to contribute to a more inclusive growth model. The 2026  PSD -edition represents a 

significant milestone, as it will be held in Damascus for the first time, signalling localization and 

national ownership by Syrian stakeholders at a moment when economic and reform choices will 

decisively shape the direction of the t ransition.  

 

The 2026 edition adopt s an approach that moves  from intra -private sector dialogue to cross -

sectoral private sector dialogue, to multi -stakeholder dialogue. In particular, it will convene private -

private and private -public dialogue , as well as direct connection with international development 

partners  and the foreign private sector . It proceed ed  in two phases : local and sectoral dialogue -

workshops phase, already convened in January and February 2026; and the national conference 

phase. The national conference will be held  for three days in early  June , focus ing  on private -to-



 
 

 
 

private and  private -to-public engagement , multi-stakeholder networking , side events on private 

sector priorities, outcome presen tations, and official announcements.  

   

 

Objective  
The 2026  edition of the  Syrian Private Sector Conference  (PSD -2026 -Damascus ) aims to enable 

the private sector to play an active  and  structured role in shaping a shared vision and roadmap for 

Syria’s future economy, its governance model, and recovery priorities, and in doing so to 

strengthen trust and partnership between public institutions and business actors. It seeks to 

identify key  barriers  and policy gaps, agree on priority reforms, and generate practical, evidence -

based policy recommendations for a more competitive, inclusive, and sustainable private sector -

led economy.   

 

Furthermore, the conference will afford a unique opportunity for networking and business -to-

business engagement , bring ing  together government, the Syrian private sector , including diaspora, 

the foreign private sector, development partners, donors, and other relevant stakeholders.  

 

The  2026 PSD will:  

▪ Provide a collaborative platform  that aligns the interests of private sector stakeholders 

and public institutions to address pressing constraints, coordinate conducive policies, and 

unlock opportunities for inclusive growth and peacebuilding.  

▪ Bring together government, development partners, and diverse business 

representatives  from different regions, sectors, sizes, and ownership structures, ensuring 

meaningful participation of women and youth entrepreneurs, MSMEs, large enterprises, 

diaspora , and foreign  investors.  

▪ Clarify the role of the private sector  in recovery, value chain revitalization, job creation, 

and service delivery, including the contribution of MSMEs, large firms, and the diaspora.  

▪ Systematically identify barriers and  prioritize reforms  facing the private sector (regulatory, 

taxation, finance, logistics, skills, innovation, and market access) and translate them into 

concrete, time -bound policy recommendations.  

▪ Build trust and mutual accountability  by enabling open, evidence -based dialogue, 

reducing perception gaps, and promoting more predictable, rules -based public –private 

engagement.  

▪ Mobilize commitments  from the private sector, public authorities, and relevant 

stakeholders to enrich private sector engagement and support socio -economic recovery 

and inclusive growth.  

▪ Networking and engagement: Affords a unique opportunity for networking, business -to-

business engagement, and thematic sessions as side events prepared on the sidelines of 

the conference.  

 

Format  
The Syrian Private Sector Conference  2026 will be a three -day in -person event held at the 

Conference Palace in Damascus, Syria.  The three days  will include  Private -to-Private and Private -

to-Public dialogue , multi-Stakeholder engagement , and networking and business -to-business 

opportunities.   



 
 

 
 

 

The PSD will include:  

▪ Plenary sessions  featuring high -level speakers from the government, private sector, and 

international representation.  

▪ Interactive  dialogue  formed to review findings from the local and sectoral dialogue 

workshops in private -private meetings , and to review private -private outcomes in public -

private meetings . 

▪ Side events  will be held on the sidelines across the three days , featuring key topics  for 

private sector operations and investments . 

 

International representatives  are invited to participate throughout the programme, presenting their 

views of progress on private sector  development and engagement within the  transitional  context 

of Syria , but also to explore cooperation and business -to-business opportunities.  

 

Participation  

Participants will include:  

▪ Syrian private sector, including business representatives, chambers, councils, associations, 

NGOs, unions, syndicates, diaspora, and clusters.  

▪ Government representatives  at the national level, responsible for the coordination and 

implementation of the socio -economic recovery and reforms.  

▪ Economists, experts and academics . 

▪ Development partners: Donors, diplomats’ delegations, international business 

representations, UN agencies and INGOs . 

▪ Foreign private sector, including international business representatives, business bodies, 

and associations.  

 

Side Events  
The 2026 PSD Forum will feature in -person side events with the potential for virtual participation. 

These events will  be organized on the sidelines of the conference . Around  16 side events will run 

in rounds  of four, each moving in parallel. It will be led by diverse organizers and hosts from public, 

private, and international development partners. The  side events  will be organized when  the PSD 

is not in plenary session.   

 

The main objectives of the side events are to enrich discussions at the PSD, offering dedicated 

opportunities for exchang ing  views and expand ing  networking spaces on specific private -sector 

and economic related matters. Approved side events will be posted on the PSD landing page in 

advance of the Conference.  

 

Outcomes  
The outcomes of the PSD will include:  

▪ Private sector diagnostic paper  highlighting key barriers and policy gaps hindering private 

sector operations .  

▪ Policy recommendations  by the private sector include key messages, agreed priority 

reforms, and practical, evidence -based policy recommendations for a more competitive, 

inclusive, and sustainable business ecosystem.  



 
 

 
 

▪ A Public -Private statement:  Summary of Consensus and commitment by the private and 

public Sectors. This paper will also form an input for the next PSD 2027.  

▪ Business engagement and networking outcomes . 

▪ Conference  report including a s hared vision, roadmap, and next steps .  

 

 

 

 


