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l. Introduction

In 2025, the UNDP Seoul Policy Centre (USPC) continued to advance its role as a global facilitator of
knowledge exchange and co-creation, drawing on the Republic of Korea (ROK)’s innovative policy
experience to respond to fast-evolving development challenges. Through its SDG Partnerships,
strategic convening platforms, knowledge products and outreach efforts, USPC helped connect Korean
expertise with country demand while deepening cooperation between the ROK and UNDP.

USPC implemented 24 SDG Partnerships across four core thematic areas: Development Cooperation
Approaches and Modalities, Governance and Gender, Green Recovery and Transition, and Private
Sector Engagement and Development. With a growing focus on scaling successful initiatives, these
partnerships supported 23 partner countries in adapting and applying practical solutions inspired by
Korean experience. They also marked the launch of USPC’s first cross-thematic SDG Partnership, in
Tajikistan, combining governance and digital innovation.

Beyond country-level delivery, USPC advanced innovative responses to emerging development needs.
These included the annual SDG Sprint impact startup accelerator and the Baro App Suite of Al-
powered digital tools. At the same time, the Centre catalysed multiplier effects through enhanced
South-South and triangular cooperation, enabling partner countries to exchange lessons and extend
the impact of localized Korean policy solutions across regions.

USPC also strengthened UNDP’s convening and policy advisory role through high-level platforms and
partnership-building initiatives. A key highlight was the launch of the 2025 Human Development
Report in the ROK, which brought together Korean policymakers, private sector representatives, youth
leaders and the public to discuss the impact of digital technologies on human development. The
Centre also facilitated high-level missions from across the wider UNDP, including visits by the Acting
Administrator and the Regional Director for Asia and the Pacific, helping deepen engagement between
UNDP and Korean counterparts and further reinforce the UNDP-ROK partnership.

Complementing these efforts, USPC contributed to UNDP’s global thought leadership through policy
dialogues, analytical and practical knowledge products, and strengthened visibility and outreach.
Through these achievements, the Centre continued to serve as a bridge between Korean innovation
and global development needs, supporting transformational change in partner countries, generating
new knowledge and building broader coalitions for sustainable development.

UNDP Seoul Policy Centre’s 24 SDG Partnerships with 23 countries across four regions in 2025
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Former UNDP Acting Administrator, Haoliang Xu,
with 2nd Vice Minister of Foreign Affairs of the Republic of Korea, Kim Jina
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Co-creation of development
solutions through partnerships

Impact on national policies and local capacities

In 2025, USPC achieved transformational change by influencing national policies and strengthening
local capacities of partner countries worldwide.

Development Cooperation Approaches and Modalities @Om

Statistical capacity building in Ethiopia

Statistical systems are essential for evidence-based policymaking, yet many countries continue to face
challenges in modernizing data infrastructure and integrating digital tools into official data systems. In
response to a request from the ROK Ministry of Data and Statistics (MODS) and the Ethiopian Statistical
Service (ESS), USPC, through an SDG Partnership with Ethiopia, supported a strategic engagement to
lay the foundation for long-term statistical capacity development. The initiative focused on
strengthening institutional systems, advancing bilateral cooperation, and identifying opportunities for
future investment in Ethiopia’s statistical modernization.

Through this partnership, Ethiopian delegates gained first-hand exposure to the ROK’s integrated
statistical systems and approaches to digitalized data management. The initiative also supported the
formalization of bilateral cooperation between the MODS and ESS, building on existing memorandums
of understanding involving the African Development Bank (AfDB). Importantly, it helped establish a
pipeline for future official development assistance (ODA) investment, with the Ministry now preparing a
proposal for a comprehensive ODA project in Ethiopia to begin in 2027. Building on this foundation,
USPC will continue supporting the transition from knowledge exchange to implementation, positioning
UNDP as a value-added multilateral partner in Ethiopia’s statistical capacity development.

RIS = —~
High-level meeting between the Ministry of Data and Statistics and ESS (Nov 2025) Training on microdata and geospatial tools (Nov 2025)
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Governance N

Development of assessment methodology for anti-corruption efforts in Montenegro

Corruption prevention requires practical tools that institutions can use to identify risks, strengthen
safeguards and build a culture of integrity. Through the SDG Partnership with Montenegro, USPC, in
collaboration with the Anti-Corruption and Civil Rights Commission (ACRC), translated the ROK’s anti-
corruption experience into actionable knowledge by supporting the development of a practical,
context-specific methodology for assessing public sector integrity. Working with Montenegro’s Agency
for the Prevention of Corruption, the partnership introduced this methodology in phases across 130
public institutions in five public sectors (state administration, social and childcare, judiciary, local self-
government and healthcare), laying the groundwork for stronger institutional ownership and more
systematic integrity reform.

The initiative turned assessment results into

\’ et
w o B concrete action. During the partnership
period, Montenegro’s Agency for the
|NTEGR|TY Preyeqtion of quruption generat.ed 2,276
IN ACTION institution-specific recommendations to

improve business processes, including 395
procedures and anti-corruption practices
developed across five sectors. By
strengthening the role of integrity managers
and embedding assessment tools within
BG“,‘-i.ﬂ?h’ ] national systems, the partnership enhanced

. ":ﬂ';f?ﬂm“ institutional capacity, reinforced sustainability
i wallorrmielint e S\ ] and supported long-term national impact.
(@) Montenegro has since shared its experience
and lessons from adapting the ROK’s model
at the 10th and 11th sessions of the Conference of the States Parties to the United Nations Convention
against Corruption (UNCAC) and through South-South and triangular cooperation workshops,' while
UNDP knowledge products? are helping extend these lessons to other countries seeking practical
approaches to corruption prevention.

'In 2025, Montenegro exchanged lessons learned and knowledge with Algeria, Sri Lanka and Uzbekistan through a virtual
workshop, and with Kosovo*, Mongolia, Uzbekistan and Western Balkans in a cross-regional dialogue, facilitating peer-learning
and South-South and triangular cooperation. Additionally, Montenegro and South-South and triangular cooperation. Additionally,
Montenegro has presented the Methodology and achieved results on a global scale during a side event on 10" and 11" COSP
UNCAC sessions in 2023 (Atlanta, USA), and 2025 (Doha, Qatar).

2 UNDP Montenegro, Guide for Building Integrity. Available at: https://www.undp.org/montenegro/publications/guide-building-
integrity; UNDP Montenegro, Integrity in Action: Assessment Report on the Implementation of Anti-Corruption Measures in the
Health Sector. Available at: https://www.undp.org/montenegro/publications/integrity-action-assessment-report-implementation-
anti-corruption-measures-health-sector.


https://www.undp.org/montenegro/publications/guide-building-integrity
https://www.undp.org/montenegro/publications/guide-building-integrity
https://www.undp.org/montenegro/publications/integrity-action-assessment-report-implementation-anti-corruption-measures-health-sector
https://www.undp.org/montenegro/publications/integrity-action-assessment-report-implementation-anti-corruption-measures-health-sector
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Ensuring quality services of one-stop centre for gender-based violence survivors in
Argentina

Drawing on the ROK’s Sunflower Centre experience, USPC supported Argentina in adapting and
embedding a standardized monitoring and evaluation framework within one-stop centres for survivors
of gender-based violence. The framework was first institutionalized in Cérdoba Province and
subsequently extended to Salta Province through a phased and locally owned adaptation process. Its
institutional use helped improve service delivery and accountability, contributing to an approximately
70 percent reduction in waiting and response times and a doubling of user satisfaction, supported by
digital feedback tools.

Building on these results, more than 200 public officials and service providers were trained across
multiple sessions and workshops, and a Protocol and Procedures Manual was developed to support
sustainability and long-term institutionalization. Cérdoba’s experience also informed pilot
implementation and the first institutional measurement in Salta in 2025, while contributing to regional
peer learning through South-South and triangular cooperation. Argentina has since been selected for a
new SDG Partnership on technology-facilitated gender-based violence survivor support mechanisms,
which will extend the model to address emerging digital forms of violence and further strengthen
institutional capacity and coordinated response systems.

Regional workshop on strengthening survivor-centred support mechanisms for gender-based violence (Nov 2025)

Green Recovery and Transition . ,

Capacity building for forest fire prevention and management in El Salvador

In El Salvador, rising forest fire risks have exposed critical gaps in early warning and rapid response
capacity, particularly in the absence of integrated systems and strong inter-agency coordination. To
help address these challenges, USPC, through an SDG Partnership, supported capacity-building efforts
to strengthen national preparedness for forest fire prevention and management. As part of this effort,
six representatives (including 2 women; 33%) from key institutions took part in a study mission to the
ROK, where they received training on geographic information systems (GIS) and remote sensing-based
forecasting, Al-based modelling, aerial firefighting, inter-agency coordination and post-fire recovery.
The mission was jointly organized with Korea’s National Institute of Forest Science (NIFoS) and the
Korea Forest Service (KFS). Technical capacity building was also provided by Korea University, the KFS
Aviation Headquarters, the NIFoS Forest Disaster Prediction and Analysis Centre, the NIFoS National
Forest Satellite Information and Technology Centre and the Gangwon Special Self-Governing Province
Forest Fire Prevention Centre.
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Visit to the NIFoS Forest Disaster Prediction & Analysis CenterA(May 2025) Visit to KFS Fire Situation Room (May 2025)

The project has already helped lay the groundwork for more systematic national action. Following the
mission, El Salvador’s highest forest fire coordination body validated seven national priorities to guide
the development of an early warning system. Building on this foundation, the next phase of support will
focus on designing one national early warning system for forest fires in protected areas and training 20
technicians in early warning systems, drone-based monitoring and fire prediction. Through these
efforts, the partnership is helping to strengthen institutional capacity and create a more coordinated
and preventive approach to forest fire management.

Supporting readiness of emissions trading systems and carbon markets in Mongolia

In Mongolia, air pollution and energy poverty continue to affect many households, with women-led
families disproportionately impacted. At the same time, the absence of a carbon trading framework
limits the country’s ability to access global carbon markets and climate finance.

To help address these challenges, USPC, through an SDG Partnership, is supporting Mongolia’s
readiness for carbon markets and emissions trading system (ETS) implementation as the country
advances work on its new climate finance law. As part of this effort, government counterparts, including
a member of parliament and representatives from key ministries (3 women out of 8 participants,
representing 38% of the delegation), took part in a study visit to the ROK to strengthen their
understanding of ETS design, measurement, reporting and verification systems, carbon trading and

KRR pEs 202541 043 09% (3)
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Meetings and site visits with Korean partner institutions during the Mongolia study visit (Apr 2025)



renewable energy solutions. The mission was jointly launched with K-Eco and supported at the
technical level by the Ministry of Climate Change, Energy and Environment (MCEE), the Greenhouse
Gas Inventory and Research Center of Korea (GIR), the Korea Research Institute on Climate Change
(KRIC), the Korea Exchange and the Korea Southern Power Co. (KOSPO).

Building on this foundation, the partnership is helping to translate technical knowledge into next-step
policy and market readiness. Planned follow-up support includes capacity-building to strengthen
private sector readiness for ETS participation and the development of a policy knowledge product to
inform carbon market design in Mongolia and beyond. Through these efforts, the initiative is helping to
lay the groundwork for a more enabling policy environment for carbon trading while strengthening
Mongolia’s ability to mobilize climate finance and advance its low-carbon transition.

Private Sector Engagement and Development

Empowering small and medium-sized enterprises for economic growth through digital
transformation in Kazakhstan

‘Bridging the Digital Divide: Empowering Small and Medium-sized Enterprises (SMEs) for
Economic Growth in the Kyzylorda Region’ initiative (dubbed ‘Digital Kyzylorda’)

In Kazakhstan, low digital literacy and continued reliance on manual processes constrain the growth of
women- and youth-led micro, small and medium-sized enterprises (MSMEs), particularly in rural areas.
To help address these challenges, USPC supported inclusive digital transformation efforts aimed at
strengthening the digital capacities of rural entrepreneurs. In partnership with the Small Enterprise and
Market Service of the ROK, 162 entrepreneurs received training in e-commerce, smart technologies
and big data-based market intelligence, while a Training of Trainers component helped build local
capacity to scale digital support more sustainably.

The initiative has also helped connect practical skills development with wider policy learning and
institutional change. 15 selected entrepreneurs and local government representatives, including 10
women (67%), took partin a learning exchange with Korean experts, and the ROK’s experience in
MSME digitalization, including policy support and a market intelligence platform, was further shared
through a dedicated workshop and at Digital Bridge 2025, a major technology forum in Central Eurasia.
Building on these efforts, technical recommendations informed by the ROK’s data-driven market



intelligence platform are contributing to the refinement of Kazakhstan’s Business Map, helping to
translate digital transformation into a more enabling policy environment for MSME growth.

Acceleration of SDG-aligned impact startups and innovators

i ’ { . A & & "'"‘ Through its annual SDG Sprint startup

acceleration programme, USPC
supported impact startups across the
Asia-Pacific region to strengthen their
capacity to scale solutions contributing
to the achievement of the SDGs.
Implemented in partnership with Citi
Foundation, CVC Capital Partners and
other ecosystem partners in the ROK,
the eight-week programme supported
25 startups from 11 countries, including
the ROK, through tailored business
diagnostics, one-on-one mentoring,
expert lectures and opportunities to
engage with the wider impact startup
ecosystem.
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The programme helped participating startups strengthen their market readiness and growth potential,
with 76 percent achieving or exceeding their performance indicator targets. Four award-winning
startups from Indonesia, the ROK and Viet Nam received seed grants to help scale green and digital
innovations addressing sustainable development challenges, while Demo Day in the ROK further
connected founders with investors and partners. Through these efforts, SDG Sprint continues to foster
youth-led entrepreneurship and cross-border innovation in support of sustainable development across
the Asia-Pacific region.

—S0G Sprint
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SDG Sprint 2025 Demo Day (Sep 2025)

10



South-South and Triangular Cooperation for
scaled impact

Going beyond our support to individual countries, USPC promoted knowledge exchange and mutual
learning among Southern countries that had adapted Korean policy experience, helping expand the
Centre’s catalytic impact across regions.

Through South-South and Triangular Cooperation (SSTC), USPC facilitated peer learning on
governance, gender, sustainable forestry, forest fire management and entrepreneurship promotion,
enabling partner countries to share localized approaches, compare implementation lessons and
identify practical solutions for scaling impact.

Advancing governance and gender through SSTC knowledge exchange

USPC organized three SSTC workshops and supported the co-development of three knowledge
products to share partner-country experience in localizing Korean policy tools for anti-corruption
and support systems for survivors of gender-based violence. These exchanges helped extend
practical lessons beyond the original partner countries and supported the co-creation of locally
grounded policy solutions.

For example, Kosovo*, Mongolia and Uzbekistan partners shared lessons from strengthening
digital corruption reporting platforms inspired by Korea’s Clean Portal, facilitating peer learning with
four countries in the Western Balkan region. Similarly, Argentina shared achievements and lessons
from strengthening survivor support models with six countries in Latin America and the Caribbean
and Democratic Republic of the Congo, helping inform policy dialogue and adaptation in different
national contexts.

*References to Kosovo shall be understood to be in the context of Security Council resolution 1244 (1999).
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Participants at the regional workshop ‘Experiences in Addressing Gender-based Violence’,
Cordoba, Argentina (11-15 Nov 2025)
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SSTC trainings on sustainable forestry and fire management with Albania, El Salvador
and Mongolia

Through SSTC exchanges, USPC also helped strengthen national capacities on forest governance
and fire management. Albania and El Salvador learned from Mongolia’s experience in sustainable
forest management, including digital reporting of illegal logging, the role of community
engagement, inter-agency coordination and the development of supportive legal frameworks.

Building on El Salvador’s 2025 study mission to the ROK, a follow-up knowledge exchange
connected 26 participants from Ecuador and El Salvador to share innovations in forest fire
prevention and management based on Korean experience. This exchange reinforced peer learning
and regional collaboration on practical approaches to prevention, coordination and response.

_ g4 o~ HERY

Advancing South-South and Triangular exchange on inclusive digital transformation for
micro, small and medium-sized enterprises in Latin America and the Caribbean

Building on the first phase of the SDG Partnership with Peru, USPC facilitated an SSTC exchange
on inclusive digital transformation for micro, small and medium-sized enterprises among 10
countries in Latin America and the Caribbean and the ROK, in collaboration with the Regional
Bureau for Latin America and the Caribbean.

amba

The exchange brought together public and private sector representatives to review country,
regional and global experiences, including Peru’s Innova Tu Mercado and the ROK’s digital
inclusion experience. The resulting policy recommendations will help guide the design of policies,
initiatives and mechanisms to scale inclusive digital transformation for micro, small and medium-
sized enterprises across the region.
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Promotion of Korea-inspired
development solutions

USPC developed innovative solutions inspired by Korea’s experiences, packaged them as learning
materials, and disseminated the knowledge for local adaptation by working closely with government,
academia and private sector partners who provided technical expertise and in-kind contributions.
These efforts contributed to the transformational changes described in the previous chapter.

TR

Ministry of Foreign Affairs

We convened our work in close partnership with the Ministry of Foreign Affairs (MOFA) of the ROK and
through technical collaboration with other public and private sector partners in Korea.

Government and public institutions
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Convening and policy advisory role

USPC contributed to strengthening UNDP’s global convening and policy advisory role by expanding
the network of Korean partners and putting them in touch with various parts of UNDP. By facilitating
these partnerships, we helped convene multi-stakeholder policy dialogues to share Korea’s expertise

more widely through UNDP’s Global Policy Network.

Collaboration with UNDP Units and Offices

Digital, Al and Innovation Hub
Global Anti-Corruption Team

Global Policy Centres

Gender Equality Team

Inclusive Growth Team

Nature, Climate, Sustainable Energy,
Chemical and Waste Hubs
Sustainable Finance Hub

Vertical Funds Programme Support,
Oversight and Compliance

Rule of Law, Security and Human
Rights Team

Early Recovery and Programme
Coherence

Regional Bureau for Africa
Regional Bureau for Arab States
Regional Bureau for Asia and the
Pacific

Regional Bureau for Europe and
Central Asia

Regional Bureau for Latin America
and the Caribbean
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