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MESSAGE FROM

THE RESIDENT REPRESENTATIVE
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| am pleased to present the Annual Report 2025, which
highlights the key results achieved through our work in Somalia
over the past year.

2025 was a year of transformation for Somalia. The country
made significant progress in governance, economic reform, and
social inclusion, even as it faced ongoing security challenges
and climate pressures. The Federal Government launched

the National Transformation Plan 2025-2029, focusing

on transformational governance, sustainable economic
transformation, social and human capital transformation and
environmental and climate resilience.

Guided by national priorities and the United Nations Sustainable
Development Cooperation Framework (UNSDCF)2026-2030,
UNDP developed a new five-year Country Programme Document
(CPD) for Somalia, aligned with our global mandate and
Strategic Plan 2026-2029. This new CPD supports Somalia’s
transformation across two main pathways: strengthening

democratic governance and the social contract, and building
climate and economic resilience for Somalia’s most vulnerable
communities, and puts gender equality at the center of
sustainable development.

Our new CPD was shaped by an Independent Country Programme
Evaluation (ICPE) of our previous programme cycle (2021-2025),
completed last year. These evaluations help us stay accountable
to national partners, the UNDP Executive Board, and the public,
with reports available online. | am pleased to confirm that we
have incorporated the ICPE's key findings and recommendations,
including a focus on integrated programming, adaptive
management, and strategic partnerships.

To drive transformative change, we are adopting a portfolio
approach—addressing complex challenges with coordinated,
interconnected solutions. This approach invites a broad range
of partners to contribute diverse perspectives, ideas, and
resources.

In line with the UN8Q initiative to improve cost efficiency,

we also undertook a thorough review and realignment of our
programmes and operations to ensure that UNDP Somalia is well
positioned to deliver on the ambitions of our new CPD, even as
we anticipate a challenging funding environment. We are also
strengthening our accountability by joining the new cycle of the
UNDP Gender Equality Green Seal for Development, which links
gender equality with climate and environmental sustainability.

In 2025, the first phase of the United Nations Transition

Mission in Somalia (UNTMIS) concluded, with UNDP leading
efforts in youth engagement, peace and security, preventing

and countering violent extremism, conflict prevention, and
stabilization. Research shows that factors such as fragility,
unemployment, gender inequality, and weak institutions
increase vulnerability to violent extremism in Somalia. Economic
hardship—made worse by climate shocks, insecurity, and limited
access to services—is a major risk factor.

Together with our partners we invested in building resilient
communities, to address the root causes of violent extremism
through a development-focused approach. We focused on
rebuilding trust between the state and communities, promoting
economic inclusion and empowerment for youth and women, and
investing in skills, finance, and governance. And we continued

to innovate for peace and development in Somalia including
developing the Somalia Conflict Navigator—a new digital tool
developed with the Ministry of Interior, Federal Affairs and
Reconciliation. This tool helps us better understand and respond
to conflicts quickly and effectively, supporting stability across the
country. These efforts are central to sustainable development and
lasting peace.

We improved services for over 1 million people across four districts
through our support to local governments. More than 5,000
community members benefited from entrepreneurship training,
skills development, and access to finance. Through a pioneering
partnership with the Hormuud Salaam Foundation, we are creating
new opportunities for youth, women, and local businesses. Over
1,000 young people received vocational training, and awareness
campaigns were launched.

With the Ministry of Justice and Constitutional Affairs, we also
improved access to justice. Over 3,200 disputes were resolved
through Alternative Dispute Resolution centers, providing faster,
acceptable and more accessible justice for communities. UNDP
strengthened the capacity of more than 2,000 elders, youth, and
women as mediators, embedding local expertise at the heart of
the informal justice system. We helped resolve 15 inter- and intra-
clan conflicts through reconciliation efforts, making life safer for
over 2 million Somalis. With Somalia's first Justice Sector Strategy
now in place, 2025 saw real progress in justice reform. Over 1,800
vulnerable people, mostly women and children, received free legal
aid.

UNDP supported major milestones in digital solutions and reforms
working closely with the Federal Government, in line with our CPD
which makes digital transformation and data-driven decision-
making a priority for sustainable development. Somalia’s national
digital identity system, established with UNDP's technical support,
now serves 1.2 million citizens, with women making up 47% of
those enrolled. In a pilot initiative, more than 38,000 internally
displaced persons were registered, successfully testing a cost-
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effective model that can be scaled up to reach over 3.5 million
displaced people across the country.

In the energy sector, UNDP supported the Ministry of Energy
and Water Resources to develop Somalia’s first Mini-Grid Digital
Strategy. By leveraging digital assets and widespread mobile
money systems, this strategy aims to improve efficiency and
move Somalia closer to universal access to electricity.

Somalia is among the countries most affected by climate
change. UNDP helped turn Somalia's climate ambitions into
concrete action by working with the Ministry of Environment and
Climate Change to revise Somalia’s biodiversity plan and submit
alandmark climate action investment plan—known as NDC 3.0—
to the United Nations Framework Convention on Climate Change
(UNFCCC).

UNDP's focus on climate resilience also meant that when
Somalia declared a drought emergency in November 2025, we
were already implementing a vital project to bring safe drinking
water to communities in need. At least 23,000 Somalis gained
access to clean water through solar-powered boreholes,
improving health and resilience. More action will follow in 2026
to build resilience at the local level, and help the government and
communities respond to climate change.

These achievements reflect our commitment to inclusive
development, resilience, and innovation, ensuring that UNDP
Somalia continues to deliver meaningful results for the people
of Somalia.

We thank the Federal Government of Somalia, Federal Member
States, and all our partners for their trust and collaboration. Your
support makes this work possible.

Together, we will continue to build a more inclusive, resilient,
and prosperous Somalia—leaving no one behind.

Thank you for your continued partnership and support.

LIONEL LAURENS

Resident Representative,
UNDP Somalia



38,000+

IDPs registered in

digital ID, creating a
scalable model for
3.5 million IDPs
nationwide.

1,200+

women leaders
trained in community
mediation, conflict
prevention, and
social cohesion.

5,500+

citizens engaged in 30+
public consultations
shaping constitutional

chapters on federalism. |<

TRANSFORMATIVE

GOVERNANCE

3,000+

police & community
members trained in
human rights, leadership,
and gender-responsive
policing.

2 Million

Somalis benefited from
peaceful resolution of 15
inter-and intra-clan
conflicts.

1,800+

vulnerable people
(547 women)
received free legal
aid in Somaliland
under Legal Aid Law.

1,100+

government functions
agreed for functional
unbundling; technical
teams established in
all FMSs.

5,300+

cases resolved
through Alternative

Dispute Resolution;
2,000+ elders, youth,
and women trained

as mediators.

RESULTS

BY NUMBERS
PAVYAS

22

community security
assessments
conducted,
informing inclusive,
climate-smart State
Security Strategies
across all FMSs.

3,000+

people reached
via digital
campaigns
promoting
tolerance, social
cohesion, and
positive
narratives.

9 Policies,
Plans and
Frameworks
critical to building
Somalia’s climate
resilience were
either adopted,
formulated, or
draft finalized.
This includes NDC
3.0, NDC Revision
Roadmap,
Post-Disaster
Housing Policy,
and Mini-grid
Pilot Plan.
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Over

3,000

residents, mostly
IDPs living in
makeshift camps,
benefited from
improved security,
better solar
streetlights,
women-friendly
marketplace and
gender-responsive
policingin
Kismayo.

UNDP supports the people and the Government
of Somalia in collaboration with other
development partners. Results presented here
are key highlights and are part of either
government-led and UNDP supported projects or
projects directly implemented by UNDP in
collaboration with other agencies in 2025. These
efforts were funded by different partners and
sources. See funding details on page 71.

450

Somali youth,
over 70% them
IDPs, benefitted
from jobs,
trainings,
improved access
to finance and
markets and
productive
assets.

1 million

people, including
IDPs benefited from
construction and
rehabilitation of
critical municipal,
market, and
community
infrastructure.

2,000

youth to benefit from
landmark public-private
partnership funded by
Hormuud Salaam
Foundation

Derisking
Renewable
Energy
Investment
(DREI)analysis
underscored
Somalia’s
substantial solar
energy potential,
recommending a
targeted
investment
totaling
approximately
138.7MWp in
Solar PV
Capacity.

5,000

243

government and
private-sector
stakeholders
trained, including
at least 84 women,
across mini-grids,
spatial data, and
renewable energy
investment.

community members

RESILIENCE AND
CLIMATE CHANGE

226

disaster volunteers
trained (122 men, 104
women)across 16
high-risk districts,
strengthening
community disaster
preparedness and
response.

70

youth entrepreneurs
trained (40 men, 30
women)in green
entrepreneurship and
jobs, supporting
climate-resilient
economic
opportunities.

Somalia advanced its first
Integrated National Financing
Framework (INFF), with a
Development Finance
Assessment identifying key
financing gaps, opportunities.

benefited through
improved household

income and increased
availability of locally
processed food
products. Over 25,000
benefited since 2021.

Introduced

Somalia’s first
Computable

General Equilibrium
(CGE) model to inform
evidence-based policy
decisions, trained

50"’ government

officials.

Somalia strengthened
SDG monitoring with the
development of an
interactive Goal
Tracker, increasing
indicator coverage
from 41.7% to

70.2%

N\

INCLUSIVE
ECONOMIC

GROWTH
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Zalman Osman Sharif,known as “Adiil,”

-a 27-year'—61d-arLi_s‘t from Mogadishu,

showcases his artw"drk-atan:exhibi_tion in
Mogadishu. Over the years, he has trai_r]ed T
and created job opportunities for nearly 50

young people. _— )

FULL STORY
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Transformative
Governance

UNDP has long been supporting Somalia’s governance, state
building, security, rule of law, and reconciliation efforts. Through

facilitation of dialogue, capacity development, and stabilization

efforts, UNDP helps foster political consensus, enhance local
governance, and promote sustainable peace, ensuring a more
resilient and participatory future for all Somalis.

GOVERNANCE

O

Somalia braces for
UNTMIS withdrawal by
October

2026

Fragile States Index:

Ranked1ST

out of 179 countries
(2024)

IN SOMALIA
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Women representation
in Parliament

20%

4
2
S
Rule of Law Index:

193RP

out of 193 countries
(WB 2022)
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Press freedom ranking:

136™

out of 180 countries
(RSF 2025)
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Corruption
Perceptions Index

1817

(T12025)

N
26%

of civil servants in
Somalia are women
(SNBS: 2023)

oL

Judicial System: A
mix of traditional,
Sharia, & formal
legal systems
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We have come a long way, and now that only a
few critical tasks remain, this is the moment we
most need sustained support. The finish line is

in sight, and with UNDP and our partners, we can
consolidate the gains achieved and move Somalia
forward together.

Hon. Sheikh Adan Mohamed Nur Madobe
The Speaker of the House of the People,
Federal Parliament of Somalia

In 2025, through the Constitutional Review Project funded by Somalia Joint
Fund (SJF), UNDP played a pivotal role in advancing Somalia’s transformation
agenda(2026-2029) by supporting consultation processes to inform the
revision of Chapters 5-9 of the Provisional Constitution and the National
Reconciliation Framework. The NRF provides a nationally endorsed, multi-level
(federal, state, and district) guiding framework for reconciliation, bringing
together trauma healing, mental health, and community-based approaches
to address both historical and ongoing conflict. By anchoring consultations
within the NRF, UNDP helped ensure that inputs from diverse stakeholders—
gathered through over 30 public consultations across Mogadishu, Southwest,
Hirshabelle, and Galmudug—contributed to a unified, structured approach to
reconciliation and consensus-building across Somalia.

For the first time, constitutional dialogue reached university forums, district
gatherings, and public peace gardens, engaging over 5,500 citizens, including
women, youth, and persons with disabilities. Complementing this, a nationwide
media campaign reached nearly 39,000 people via digital and traditional
platforms. These efforts informed the redrafting of Chapters 5-9, covering
critical issues such as federalism, judicial independence, and the status of the
capital.

Through the State Building and Reconciliation Project (SRSP) funded by Norway
and Switzerland through Somalia Joint Fund (SJF), UNDP provided technical
advisory support for functional assignments across federal, sub-national, and
district levels to ensure clarity and effective distribution of roles, and supported
securing political agreement on 1,100+ government functions and established
technical teams in all Federal Member States for functional unbundling. These
were achieved through a series of high-level dialogues and conclusions among
federal government and its member states. This "functional unbundling” is one of

the contentions in the nation's ongoing constitutional review process, which aims

to replace the current Provisional Federal Constitution (adopted in 2012) with a
new, complete constitution.

With support from SRSP, UNDP successfully rolled out the Conflict Navigator,

a state-of-the-art early warning system anchored in the UN 2.0 "Strategic
Foresight" agenda. By embedding real-time analysis and community-based
evidence into national systems, the initiative supports a modern, nationally
owned conflict prevention ecosystem, providing government institutions,

UN agencies and donors with tools to analyse trends, map local disputes, and
generate predictive insights that support proactive conflict management.
Following a successful pilot in Southwest State, the system was expanded in
2025 to Puntland and Galmudug, enhancing the government's ability to anticipate
and mitigate conflict risks. Alongside the ongoing data collection, NIRA has been
commissioned to develop the Conflict Navigator Infrastructure—an innovative
online platform designed to support conflict resolution efforts. The system is
scheduled to launch and become fully operational by December 2026, offering
real-time access and analytics to stakeholders working on peacebuilding and
reconciliation initiatives.

Recognizing civil society as a cornerstone of state-building, UNDP through
SRSP supported the development of a Civil Society Engagement Strategy.
Consultations led by Somalia Non-State Actors (SONSA) gathered over 200
key stakeholders across four Federal Member States to define priorities for
collaboration within the Humanitarian-Development-Peace (HDP) Nexus. The
resulting strategy strengthens the voice of citizens in holding the government
accountable while addressing challenges such as coordination gaps and civic
space restrictions.

UNDP continued to innovate in peacebuilding by supporting the Somali Arts
Foundation (SAF)House in Mogadishu. Now a fully operational cultural hub,
SAF House launched a residency program for young artists, prioritizing gender
balance and inclusivity for persons with disabilities. Through mentorship and
community engagement, these artists are using creative expressions to foster
social cohesion and dialogue.
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In a breakthrough for legal inclusion, UNDP under
SRSP, piloted a high-impact, low-cost digital

ID model with the National Identification and
Registration Authority (NIRA). In Baidoa, using a
lean facilitation approach, the initiative registered
over 38,000 internally displaced persons (IDPs)at an
average cost of under $1per registration. This proof
of concept offers a scalable pathway to provide
legal identity to the 3.5 million IDPs across Somalia.
The use of a unique biometric registration system
for IDPs anchored at NIRA would ensure removal of
ghosts and duplications.

Artist Shamso with her
artwork at an exhibition in %
Mogadishu.

PHOTO: UNDP SOMALIA




FROM EXCLUSION
TO IDENTITY

IMPACT STORY

Baidoa’s fast-tracked, cost-effective and scalable legal ID registration model
for IDPs offers hope for Somalia's 3.5 million displaced population.

In Baidoa, a one-month pilot
has demonstrated that Somalia
can bring legal identity to
displaced and marginalized
communities at scale, quickly
and at remarkably low operating
cost, when done collaboratively.
With only two enroliment
centres and a lean facilitation
model, the initiative enabled
more than 38,000 internally
displaced people to obtain their
national ID, achieving an average
cost of under one dollar per
registration.

This proof of concept now offers a clear pathway for
expanding legal identity to over 3.5 million internally
displaced persons (IDPs)living across the country.

After 32 years of absence of a unified national ID,
a historic milestone was achieved in September
2023 when the Prime Minister of the Federal
Government of Somalia officially launched the
Somali National ID system. Immediately after the
launch, the National Identification Registration
Authority (NIRA) commenced pilot registrations
targeting both government employees and private-
sector staff. The first enrolment centres were
opened in Banadir Region, marking the beginning
of a nationwide rollout. With the consistent

institutional support of UNDP, Somalia’s digital legal
ID rollout has strengthened not only service delivery
but also contributed to the national cohesion. As

of November 2025, over 1 million Somalis were
registered with biometric digital identity, with

47% female enrolment achieved through gender-
responsive protocols.

“We know this document will help us access
services. We were very happy the registration came
close to our camp,” says Fatumo Ali Noor, one of the
IDPs in Baidoa.

The NIRA system is currently
processing between 12,000
and 15,000 registrations daily,
demonstrating strong operational SCAN FOR

. FULL STORY
capacity.

v

Major headways in reconciliation

Through SRSP, the lives of over 2 million Somalis have been made safer and
peaceful with the successful resolution of 15 inter- and intra-clan conflicts
across Somalia, many of them before they could even escalate and cause any
violence. As part of this, UNDP supported communities in Jubaland, Southwest
State, Puntland and Galmudug to secure historic peace agreements, ending
long-standing conflicts over vital resources like land and water. In all these
reconciliation efforts, UNDP prioritized local wisdom alongside international
norms around conflict negotiation and peacebuilding, which included engaging
with both traditional elders and government authorities. This blend of insider
mediation and formal governance successfully addressed the root causes

of violence, prevented militia mobilization, and set a precedent for resolving
entrenched disputes.

On the peacebuilding front, Somalia institutionalized peace education as a
national strategy by developing a comprehensive Peace Education Framework
and Roadmap (2025-2030). This is a key outcome of a strategic UNDP-facilitated
South-South collaboration with Rwanda, a neighboring country that has

demonstrated how a careful educational reform could help institutionalize peace.

Annual Report 2025

Somalia’s future lies in the resilience and
innovation of its people. Partnerships like
the UNDP-Hormuud Salaam Foundation help
turn our National Transformation Plan into
real opportunities, ensuring every Somali
can contribute to and benefit from our
country’s growth.

Hon. Jibril Haji Abdi
Deputy Prime Minister,
Federal Government of Somalia

More than 2 million Somalis benefited from
peaceful resolution of 15 inter- and intra-clan
conflicts. The photo shows parties meeting
during a reconciliation session in Puntland.
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IN THE SPOTLIGHT

FULL STORY

‘LINKING
STABILIZATION
WITH LONG-TERM
DEVELOPMENT IS
KEY FOR SOMALIA:’
WANKYU PARK,
KOICA COUNTRY
DIRECTOR

What drives KOICA's
engagement in
Somalia?

KOICA's engagement in Somalia is driven

by the recognition that sustainable peace
and development in fragile states is
essential. Our approach is anchored in the
Humanitarian-Development-Peace Nexus,
which links immediate stabilization with
long-term institution-building. What makes
Korea's model distinct is the integration

of short-term support with systemic

investments in governance, service delivery,

and inclusive participation. This approach
reflects Korea's own history of transition
from fragility to development, and in
Somalia it means prioritizing youth and

women's empowerment, strengthening local
governance, and ensuring that peacebuilding

efforts are embedded in national policy
frameworks. We believe Somalia, too, can
achieve transformation through peace and
inclusive development.

What key impact do
you envision through
the ongoing regional
initiative on prevention
of violent extremism?

We expect that communities, especially

youth and marginalized groups, will become

more resilient against extremism through
peer-to-peer exchanges, community
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dialogue, and multimedia peace
narratives. Importantly, women

will be engaged as active leaders

in peacebuilding, reflecting their

unique role in reconciliation. Through
community-based reintegration, we

aim to reduce re-recruitment and
strengthen stability with psychosocial
support and livelihood opportunities. In
addition, by enhancing early warning and
response systems and fostering regional
cooperation, this initiative will contribute
to a stronger, more cohesive East African
sub-region, particularly Somalia.

Your message
to the Somali people.

As KOICA's Country Director, | want to
assure the Somali people that Korea
stands with you in solidarity and
friendship. Korea knows from its own
history what it means to overcome war
and poverty through resilience and
partnership. Today Somalia faces many
challenges but also has great potential
through its youth and communities.
KOICA is committed to supporting
peacebuilding, preventing violent
extremism, and empowering youth

and women, while linking short-term
stabilization with long-term institution-
building. We will continue to walk
alongside Somalia as a trusted partner
and friend.
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Security, Justice
and Rule of Law

Major achievements were made under
the governance, rule of law and security
portfolio, driving forward key reforms and
building institutional resilience.

Through UNDP's BASIS program, Somalia
achieved significant progress in enhancing
its security framework by successfully
developing and implementing inclusive,
climate-informed security strategies across
all Federal Member States. These strategies
were informed by 22 community-led
security threat assessments, engaging over
4,472 community members—with strong
participation from women.

ee

We highly value our partnership with UNDP Somalia
in strengthening Galmudug’s security sector.

Their support in capacity building, institutional
development, and infrastructure enhancement has
significantly reinforced our security institutions
and improved service delivery to our communities,
especially in newly liberated areas.

H.E. Adan Warsame Elmi
Minister of Internal Security,
Galmudug State of Somalia

Notably, these threat assessments integrated climate risks into state-level
strategies for the first time. The program has strengthened coordination between
federal and state security institutions, improved trust with local communities, and
placed female coordinators within security offices to ensure women'’s voices are
heard. These efforts have laid a strong foundation for more accountable, resilient,
and people-centered security governance in Somalia.

ee

between security institutions and communities.

H.E. Abdullahi Sheikh Ismail
Minister of Internal Security,
Federal Government of Somalia

The Joint Police Programme Phase Il (JPP I1), funded by the European Union and
the United Kingdom, advanced community policing in Somalia by establishing
10 Local Police Partnership Boards in 10 locations across five Member States

to foster dialogue and accountability between police and communities. These
boards, comprising police, community, women, and youth representatives,
provide platforms for engagement and have begun drafting Community Policing
Action Plans to address safety concerns, prevent crime, and build trust.

The partnership with UNDP has strengthened police reform
efforts, enhanced institutional capacity, and improved trust

IMPACT STORY

'I| CHOSE A PATH OTHERS
FEARED—AND IT CHANGED EVERYTHING'

When girls see me in uniform, they feel safe and they speak up

At 18, Captain Fatima Abdulkadir stepped into policing
against all odds. Today, she is shaping reformin
Puntland—training recruits, advancing justice for women,
and influencing policy from within. With support from
the United Nations Development Programme (UNDP), she
strengthened her skills, earned a law degree, and turned
determination into impact.

Fatimais one of the inspiring women featured in ‘Seven

Sisters in Blue’, a photo story by UNDP Somalia. Read the
full stories:

—

SCAN FOR
FULL STORY
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ee

Through collaboration with UNDP,
Southwest State has strengthened
community policing and improved safety
and stability.

Hassan Abdulkadir Mohamed
Minister of Internal Security,
Southwest State

It also strengthened institutional capacity by training nearly 3,000 police officers
and community members in human rights and leadership under the New Policing
Model. The program also promoted gender-responsive policing through targeted
workshops that engaged over 570 participants, focusing on increasing women’s
recruitment and leadership in the police force.

UNDP, with funding from the Government of Japan (JSB)-Japan Supplementary
Budget, provided specific support to help strengthen Somali Police Force in the
fragile and newly recovered areas (recovered from Al-Shabab control). UNDP
successfully introduced and institutionalized the community-based KOBAN
policing model in three newly recovered districts of Galmudug state, training 95
police officers—including 15 women—to enhance local security responsiveness
and foster trust between communities and law enforcement.

In a significant step toward modernizing police services, the project identified
and piloted innovative digital security solutions, training 55 officers in their use
to improve incident reporting, operational efficiency, and transparency in fragile
areas.

etwork participate

Despite severe security challenges—including the suspension of activities

in Hirshabelle due to Al-Shabaab’s resurgence—the project demonstrated
adaptability by successfully relocating interventions to Bossaso, Puntland, and
establishing three active community policing mechanisms that enable inclusive
dialogue and joint security planning.

The Women Peace and Protection Programme (WPP), a joint initiative of UNDP, UN
Women and UNTMIS funded through the UN Peacebuilding Fund, established the
strategic framework for advancing the Women, Peace, and Security (WPS)agenda
in Somalia by supporting the development and launch of the National Action Plan
(NAP)on UNSCR 1325 and Local Action Plans for all five Federal Member States.
The joint program through focused advocacy, engagement and awareness raising
and legal review, contributed to historic legal reforms, including the adoption of a
30% women's quota in the Electoral Law and the first-ever legal bans on Female
Genital Mutilation (FGM) in Galmudug and Jubbaland states, and later at the
Federal level, creating a more enabling legal environment for women's rights. This
was the result of collaborative efforts of the UN agencies, including UN Women,
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Through our collaboration with UNDP in 2025,
Hirshabelle has strengthened policing frameworks
and local security structures, contributing to safer
and more resilient communities. While challenges
persist, this partnership is delivering tangible
improvements in people’s daily lives and reinforcing
the foundations of long-term stability.

Mohamed Abdirahman Kheire
Minister of Internal Security,
Hirshabelle State of Somalia
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UNDP, the civil society and government partners.
Grassroots capacity and participation were
significantly enhanced. The program trained 286
women from 10 women-led CSOs in Early Warning
Systems to prevent GBV and CRSV and also equipped
696 protection actors with specialized CRSV
response skills. Additionally, nearly 2,000 traditional
elders, religious leaders, and women leaders were
engaged in advocacy to shift attitudes and norms.

The program's critical survivor services were
expanded through three One-Stop SGBV Centres
in Baidoa, Dhusamareb, and Kismayo. In 2025
alone, these centres provided integrated medical,
psychosocial, and legal support to 751 survivors.

In 2025 alone, these One-Stop
centres provided integrated
medical, psychosocial, and

N \Na”/

Leadership development remained central, with 150 women leaders, nearly half
of them youth, trained through the African Women Leaders Network on political
participation and 106 sector professionals graduating from Somalia’s first
university-certified course on Women, Peace and Security.

The Joint Justice and Corrections Programme (JJCP), funded through the
Somalia Joint Fund with contributions from the EU and the Netherlands
advanced Somalia's progress toward people-centred justice by strengthening
both formal and community-based systems to deliver more accessible, trusted,
and cohesive justice services.

A key indicator of this progress was the significant increase in cases resolved
through Alternative Dispute Resolution (ADR) mechanisms. In 2025 alone, over
5,300 cases were settled through UNDP supported ADR mechanisms —a more
than 200% increase compared to 2024. This expansion was driven by targeted
investments in capacity development across the justice sector. Since 2023,
JJCP has trained nearly 2,000 elders, youth, women, and religious leaders as

mediators working in ADR centres. Equipped with integrative justice tools—such

as Generative Dialogue, Restorative Justice, and Nonviolent Communication,
adapted to Somali contexts—these practitioners are helping resolve disputes in
ways that foster reconciliation and strengthen social cohesion.

This community centered model delivers dual benefits: it reduces pressure
on formal courts while ensuring justice that is timely, restorative, and rooted
in local legitimacy. Recognizing its impact, Federal Member States continued
to expand ADR services across the country, contributing to steady growth

in both the number of cases resolved and the populations reached. Through
joint trainings and structured dialogues, the programme has also enhanced
coordination between police, courts, and community elders, improving public
trust and making justice more accessible for all.

In parallel, the JUCP, under the component lead by UNODC, achieved notable
gains in strengthening human rights compliance within correctional facilities.
The programme supported professional development for corrections

officers in Dynamic Security and Prevention of Violent Extremism, and
expanded vocational and psychosocial services for inmates, with a focus on
rehabilitation and reintegration. Furthermore, the introduction of civilian
oversight inspections helped increase transparency and accountability
across the corrections system, reinforcing Somalia’s broader justice reform
agenda.
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Somalia has made significant progress in the constitutional
review process, while access to justice continues to
expand through strengthened legal institutions. At this
critical stage, sustained support is essential to consolidate
gains and advance an inclusive Constitution that reflects
the aspirations of the Somali people.

H.E. Hassan Moalim Mahmoud
Minister of Justice and Constitutional
Affairs, Federal Government of Somalia

'Religious leaders and
traditional elders at
a dispute resolution
. centerin Garowe,
Puntland.
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WOMEN TRAILBLAZERS

IMPACT STORY

Redefining Peace & Protection in Somalia

Just a decade ago, women in Somalia had almost
no say in formal decision-making, let alone arole in
resolving the local disputes and clan conflicts that
shape daily life.

Today, things have changed.

“One cannot imagine any conflict negotiation
happening without women's participation today,”
says Ubax Ugaas, a grassroots women peacebuilder
from Galmudug State. “They are the first responders—
whether it's a clan clash, a family dispute, or violence
against women, children, and minorities.”

Behind this transformation is the Somali Women
Peace Network — a nationwide alliance of more than
250 women trained in negotiation and mediation.
From Kismayo in the south to the Mudug region in the
north, these women volunteers are on call day and
night, steppingin to resolve conflicts, address family
disputes, and offer protection

and dignity to the most |
vulnerable.

Since its launch in 2023, the
network has helped resolve
hundreds of community
conflicts, mediated
countless family disputes,
saved lives of women and
children facing violence, and
provided counseling and
care to thousands. Working

hand in hand with elders and religious leaders, these
women have secured a key role in the peacebuilding,
once closed to them. Their advocacy has also led

to increased political representation of women in
Somalia.

“Once, there was a war ongoing on the outskirts of
Galkayo. | led a women's group and approached the
warring factions without any fear. We were able to talk
to both sides and bring them to a peace agreement
after about two-months of negotiations,” said

Shukri Abdiali, one of the 250 women contributing to
peacebuilding efforts at the local level
through the network. “Even if people
outside don't always know what | have
done. | see myself as a caring mother,
not only for my own children but also
as someone who can solve disputes
outside my family.”

SCAN FOR
FULL STORY
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Members of Somalia Women's Peace
Network participate in a leadership
training organized by UNDP in
Mogadishu.
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IN THE SPOTLIGHT
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Improved Access to

Justice in Somaliland

In 2025, the UN Joint Rule of Law Programme
implemented by UNDP, UN Women, UNODC and
UNTMIS and funded by the European Union,
strengthened Somaliland’s justice and rule of law
system by advancing nationally owned reforms,
expanding access to justice for vulnerable groups,
reinforcing human rights protection, and promoting
more inclusive and accountable institutions.

The programme supported system-level
coordination through the High-Level National
Justice Reform Conference in Hargeisa, aligned
stakeholders around shared reform priorities, and
contributed to the adoption of the Legal Aid Law,
embedding free legal assistance within the national
legal framework, alongside progress on the Sexual
Assault Law, Bar Association Law, and Paralegal
Manual.

These reforms translated into direct benefits for communities, with more than
1,800 vulnerable people, including 547 women, accessing free legal aid in 2025.
Protection and services for survivors of sexual and gender-based violence
were strengthened through Baahi-Koob Centres in Hargeisa, Burao, and
Borama, which supported 464 survivors, including 310 minors, with integrated
legal, medical, and psychosocial services. Human rights oversight was
reinforced through nationwide monitoring of 14 prisons and 20 police stations
by the National Human Rights Commission, improving detention conditions
and safeguards for vulnerable detainees.

Public security and crime prevention were advanced through the development
of Somaliland’s first Crime Prevention Strategy, informed by training of over
350 stakeholders (17 percent women). Rehabilitation and reintegration within
the corrections system were strengthened through vocational training for
prisoners led by UNODC and improved detention conditions, while women'’s
leadership in the justice sector expanded, with 190 female judges, lawyers,
prosecutors, and justice officials enhancing their professional and leadership
skills through UN Women support. Civic space and media freedom were also
supported through UNDP-led dialogue between government and media actors,
contributing to reduced arbitrary arrests of journalists and progress toward
approval of the Somaliland Media Law.
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UNDP continued, in partnership with the National Disability Agency, to advance
rights of persons with disabilities and promote inclusive development across
Somalia. UNDP joined forces with the Agency to organize a major event in
December that brought together representatives from the government,
organizations of persons with disabilities (OPDs), civil society organizations, UN
agencies, and development partners to celebrate the achievements made and
reaffirm their joint commitment to advancing the rights and inclusion of persons
with disabilities. The event helped increased public awareness and renewed
commitment to implementing the Somali Disability Rights Protection Act which
was signed into law on 2 December 2024.

This collaboration with the King Salman Relief Center (KSrelief) via Capacity
Development and Empowerment for Persons with Disabilities Project, active

since 2024, has empowered over 11,000 Persons with Disabilities across Somalia.

Key achievements include launching the first Somali Sign Language, distributing

Key achievements include launching the
first Somali Sign Language, distributing

2, 70 0"' assistive devices, operating

a toll-free support hotline, renovating five
service centers, and training 285 personnel.

2,700+ assistive devices, operating a toll-free
support hotline, renovating five service centers,
and training 285 personnel. These efforts have
collectively reduced barriers and fostered greater
inclusion and protection.

Preventing Violent

Extremism

As part of a KOICA-funded project “Peace building
and Prevention of Violent Extremism in East Africa,”
UNDP, in partnership with Elman Peace and Human
Rights Center, enrolled over 1,000 young Somalis,
over 66% of them women, on marketable technical
and vocational training and skills. After their
graduation, they will be supported with necessary
tools, job placement, and start-up tool kits to secure
a safer future.

The programme combines TVET training with
Mental Health and Psychosocial Support, which
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helps rebuild resilience and reclaim their futures.
Participants of these included both survivors

of terrorism and youth at risk in Somalia, which
enhances social cohesion and actual reintegration
while reducing stigmatisation.

These training and support packages are informed
by a comprehensive value chain assessment
across 10 targeted locations carried out at the
start of the project. This assessment provided the
analytical foundation for the design of the TVET
intervention and informed the selection of training
courses aligned with local economic opportunities.

UNDP supported strengthening women'’s
leadership in conflict prevention, social cohesion,
and community resilience. Over 1,200 women
were trained on community leadership, mediation,
conflict analysis, advocacy, and dialogue
facilitation, with practical skills and knowledge to
lead change within their communities.

Equipped with these tools, these women leaders
are now better positioned to engage in identifying
early warning signs of radicalization, equipped with
counter extremist narratives at the community
level, and able to promote dialogue over violence.

Already, the impact is visible. Women trained
under the program are increasingly engaging
in local governance fora, mediating disputes,
and contributing to inclusive decision-making
processes.

During 2025, counter-narrative and positive
messaging initiatives gained significant
momentum, with successful engagement of over
1,100 community members in dialogues, co-
creation and capacity building activities designed
to challenge extremist narratives and amplify
messages of peace, unity, and resilience.

Bringing together civil society actors, youth leaders, media professionals,
and religious leaders, these initiatives created a powerful, multi-stakeholder
platform for co-creating positive narratives rooted in local realities.

In parallel, efforts to prevent hate speech were reinforced through a stakeholder
mapping exercise engaging 300 participants in Mogadishu, Baidoa, and Adado.
This process enhanced coordination among key actors and enabled more
targeted and effective dissemination of counter-hate speech messages.

The impact of all these initiatives was amplified through digital and social media
campaigns, which reached over 3 million people shaping public discourse and
reinforcing values of tolerance and social cohesion.

ee

Our partnership with UNDP has helped Jubaland strengthen
community policing, enabling families to live, work, and move
more safely. This collaboration is not only improving local policing
systems but also building trust between communities and security
institutions, despite the challenges we continue to face.

Gen. Yusuf Hussein Osman (Dhuumaal)
Minister of Internal Security,
Jubaland State of Somalia

Over

1,200 women were trained on g
community leadership, mediation, conflict

analysis, advocacy, and dialogue facilitation,

with practical skills and knowledge to lead d‘ ﬂ,‘

change within their communities.

YOUTH, SKILLS & FUTURE

'My goal is to build skills,

IMPACT STORY

secure a job, and contribute to my community’

In a training room in Mogadishu, 20-year-old
Mohamed Abdullahi Ali adjusts his tools alongside
other youth learning plumbing, solar energy,
tailoring, and phone repair at the EIman Peace
Center. "This space gives me more than training. |
am building my future here,” he says.

Growing up amid conflict, opportunities were
limited for Mohamed. Like many Somali youth, he
saw how instability can shape futures. But now, his
focus has changed. “My goal is clear - to build skills,
secure a job, and contribute to my community.”

Across Somalia, nearly 75% of the population is
under 30, with 400,000 young people entering

the labor force each year. Official unemployment
stands at 21.4%. Opportunities for formal work and
training remain scarce, especially for youth facing
displacement and interrupted education.

With funding from KOICA and UNDP Somalia,
locally led skills and mentorship programs are
helping young people access vocational training,
psychosocial support, and job
networks. Launched in late 2025,
the two-year project aims to support
1,000 marginalized youth and women
across Somalia by combining
market-relevant technical skills with SCAN FOR

mental health support. ) FULL STORY




5. [ 1
CHAPTER 2 \ [T @' @

Inclusive
Economic Growth

In 2025, notable achievements were made in promoting
sustainable economic recovery and inclusive growth in
Somalia. This was made possible through strategic policy
guidance and targeted interventions.

Farhio Mohamed Hussein, a journalist
with Bilan Media, during her reporting

assignment in Mogadishu.

PHOTO: UNDP SOMALIA

ECONOMIC GROWTH IN SOMALIA
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IMPACT STORY

On the policy front, UNDP's support led to
significant milestones in advancing data-driven,

DURABLE SOLUTIONS FOR IDPS

How a Somali agriprenenr
transformed her business and her commmunity

evidence-based planning, and execution.

As part of Internal Displacement Solutions Fund
(IDSF)funded project, UNDP in partnerships with
the Joint IDP Profiling Service (JIPS), developed a
Data for Solutions Toolkit to strengthen Somalia’s
capacity to generate, harmonize, and use

displacement data. It provides practical guidance Baidoa, the largest city in Somalia’'s South Ms. Qamar Sahal Mohamed, a lifelong resident of Baidoa, Somalia

for coordinating data on internal displacement UNDP’s continued support has strengthened institutional West State, hosts an estimated 500,000 exemplifies the resilience and leadership demonstrated by

and establishes a standardized national ;ir:‘étlg:)g’::\‘Ilzlsgir:::z:g:\nn;gz :::\:::riate resilience in !nternally displaced persons (I[.]Ps? Il\{lng YvorT]en entrepreneurs all over the Vfl(.)r|d, but especially thos?

framework to define, analyze, and monitor in overcrowded settlements with limited in displacement-affected communities. A mother of 13, her life

displacement, reducing data fragmentation _ access to livelihoods, infrastructure and changed dramatically when, in 2013, her husband suffered a

across the country. essential services. For its residents, the stroke that left him unable to work. Overnight, she became the
:?r:-st“:r“;';;:iﬁzd Omar large IDP population places heavy pressure sole provider for her large household, assuming full responsibility

As part of Somalia's Integrated National Financing Puntland State of Somalia on displacement-affected communities for their economic well-being. With training and start-up grants

Framework (INFF), UNDP in partnership with the (DACs), stretching already limited basic from UNDP, Qamar established and expanded a flour mill. She

Ministry of Finance, conducted a Development services and increasing competition for now employs 30 workers, 24 of whom are IDPs, the majority

Finance Assessment (DFA)to assess the country’s globally, internal displacement was integrated into the INFF, recognizing it as a jobs, land and natural resources. women.

capacity to finance the National Transformation development challenge requiring coordinated, long-term financing solutions.

Plan and the Sustainable Development Goals In parallel, UNDP developed an SDG Investor Map through consultations with

(SDGs) and to identify new and underutilized government, the private sector, and civil society, providing market intelligence

sources of financing. For the first time aligned with national priorities to help attract private capital.

SCAN FOR

Local fishers practice using fishing nets in the Indian
FULL STORY

Ocean during a UNDP-supported training to promote
| sustainable livelihoods for internally displaced people in
Bosaso, Puntland State of Somalia. With over 3,300 km of
/r' e ) coastline, Somalia holds significant potential for inclusive
coastal livelihoods.
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Besides the policy level support, through
Samayeenta programme funded by the
Netherlands, Norway and Switzerland through
SJF, UNDP's interventions on the ground directly
supported the most vulnerable population —
women, youth, and internally displaced persons
—in entrepreneurship development, skills training,
and access to finance and startup grants.

These interventions directly benefited over 5,000
community members through improved household
income and increased availability of locally
processed food products.

As part of these initiatives, UNDP supported
afisheries skills development training in
Bosaso for 100 youth, of whom 80% were from
IDP communities and 30% were women. The
training covered net repairing, boat handling
and navigation, motor maintenance, and fish
processing. Early results demonstrate positive
progress, with trainees reporting reduced
operational costs and some securing gainful
employment.

UNDP strengthened women’s economic
empowerment by training 150 women from Grible
(70% IDPs and 30% host community members),
leading to improved skills in marketing, sales, and
business and financial management. This resulted
in the formation of 10 Village Savings and Loans
Association (VSLA)groups (15 members each)and
the revitalization of the previously non-functional
Girible Market (constructed by UNCDF), through
allocation of market space, grants of USD 5,000
per group, and mentorship support. The market is
now fully operational, serving 538 households and
contributing to job creation and local economic
activity.

UNDP also enhanced local economic development
in Bosaso by strengthening the capacity of
80 SMEs and establishing a credit facility in
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partnership with a local microfinance institution. As a result, 45 businesses
accessed loans ranging from USD 500 to USD 10,000, addressing key capacity
and financial access constraints, and supporting business sustainability and

These interventions
directly benefited over

5, 00 0 community

members through improved
household income and
increased availability of locally
processed food products.

Habiba is one of the 30 employees at Qamar's
enterprise in Baidoa, South West State.

expansion.
PHOTO: UNDP SOMALIA

UNDP, in collaboration with local municipalities in Bossaso and Baidoa developed

the Consul Platform, which strengthened citizen-government engagement,

enhanced transparency in local development planning, and institutionalized

a participatory mechanism that empowers communities to actively shape

municipal priorities. In Baidoa, the platform has registered 1,006 citizen members,
and community members have submitted 14 development proposals.

, E bdlsalanAIlMohamedl '

epfthe SMEs, who received
financial support to e d his
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ARE SWEDEN'S
PRIORITIES
FOR SOMALIA:’
HANS HENRIC

LUNDOQUIST, SWEDISH |

AMBASSADOR TO
SOMALIA
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One of many sensors powering Somalia’s
automated early warning system, designed to
forecast drought, floods, famine risks, locust
movement and cyclones.

Developed with support from Sweden,
the country’s first government-led system
has trained government institutions and
communities at federal and state levels—
starting with pilot districts and laying the
foundation for nationwide expansion.

What are Sweden’s
current development
priorities for Somalia?

Sweden’s priorities from a development
cooperation perspective will continue to
focus on state-building, resilience and
economic development with integration
of human rights, gender equality and
conflict perspectives.

A safe and secure Somalia where the
population has economic opportunities
are long term goals. Climate shocks must
be handled in an efficient way, and we aim
to support the resilience of Somalisin a
peaceful Somalia.

Looking back at
2025, how would you
assess the impact
of Sweden-UNDP
partnership?

UNDP has been a valued partner for
Sweden for a long time. The reforms
UNDP has been a part of has created
conditions for continuous progress. That
means that the prospects are better
that Somalis can live in a more peaceful
and prosperous Somalia, reducing the
need to leave the country on dangerous
routes. UNDP's work is of high quality,
and you manage to navigate a challenging
context.
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Over time, we see results through

our chairmanship of the steering
committee of the Somalia Joint Fund,
in the joint efforts to strengthen
Somalia’s management of climate
related shocks and in the support to the
government’s implementation of NTP.

UNDP has a prominent role in all three
areas, and it is encouraging to have
a partner that is able to find new
ways of tackling challenges, improve
coordination and always have a clear
ambition to integrate human rights
and gender, which are priority areas
for Sweden. We note that long-term
commitment to inclusive politics has
had an impact on policy-making and
institution building.

Your message to the
Somali people and
stakeholders.

Sweden will continue its support to
Somalia and its peoples. There are
longstanding ties between Sweden and
Somalia, and we hope that new ties
can be established
through business
and trade as new
opportunities

arise. —

SCAN FOR
FULL STORY
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Through additional support form UNDP Funding
Windows, over 150 women entrepreneurs in Baidoa
were supported with skills training on agriculture
value additions, cooperative management and
market access. These entrepreneurs, organized
under 6 cooperatives of 25 members each, were
supported with productive assets including
solar-powered dairy storage units, grain milling
machines, and oilseed cold press machines. The
initiative supported approximately 3,050 community
members through improved household income
and increased availability of locally processed food
products.

ee

The Ministry values its partnership with UNDP

in advancing federalization, national cohesion,

and inclusive politics. This collaboration has
strengthened coordination, expanded reconciliation
efforts, and supported key national systems,
including the National ID, contributing to a more
stable and resilient Somalia.

H.E. Ali Yusuf Ali Hosh

Minister of Interior, Federal Affairs,
and Reconciliation, Federal
Government of Somalia

UNDP Somalia conducted a capacity assessment of local government to deliver
development solutions to internal displacement using UNDP's “Multi-Level
Government Capacity Assessment Tool on Solutions” and “Rapid (Local) Governance

I”

Capacity Assessment Tool” in Baidoa. The assessment provided actionable findings
relating to local government’s financial management and accounting systems,
internal controls, procurement processes, reporting and monitoring mechanisms,
organizational structure, staffing, and overall management. In line with the
assessment findings, a three-year Capacity Development Plan was developed

to guide development partners, including UNDP, in strengthening Baidoa local

government capacity to deliver solutions to internal displacement.

On arelated intervention, UNDP Somalia also supported 38,000+ internally displaced
persons (IDPs)in Baidoa to register to the Somalia's National Digital ID system.
Implemented in collaboration with the National Identification and Registration
Authority (NIRA)and Baidoa Local Government, the pilot demonstrated a cost
effective, scalable model, completing registrations at an average cost of less than
one US dollar per person. Providing IDPs with legal identity documentation enables
IDPs’access to essential services—such as banking, mobile money, and domestic
travel—while also reducing duplication and fraud in assistance targeting. The pilot
strengthened government-led solutions and laid out the groundwork for more
inclusive digital governance.

As part of the Dowlad-Kaab programme, funded by the Netherlands, Norway and
Switzerland via SJF, UNDP's support across Jowhar, Baraawe, Kismayo, and Adado
tangibly strengthened local governance and improved service delivery through

the construction and rehabilitation of critical municipal, market, and community
infrastructure. This has benefitted over 1 million population living in these towns.

Dowlad-Kaab programme supported anti-corruption measures by strengthening
rules-based, documented, participatory and collective decision-making processes
at the local level. Through the District Development Framework (DDF) process,
more than 1,200 citizens (50% women) participated in structured district planning
consultations. This participation resulted in the formal inclusion of women's
priorities within district development plans, strengthening inclusive decision-
making and ensuring that community-identified needs informed local development
priorities.

The initiative supported
approximately

3,0 50 community members through

improved household income and increased
availability of locally processed food products.

UNDP-supported capacity development reached
452 local government staff, 188 of them women,
across programme districts. These interventions
strengthened local authorities’ ability to

perform core functions related to planning,
budgeting, financial management, procurement,
accountability, and community engagement.
Noticeably, 90% of citizens interviewed in these
locations reported improved local government
services.

Through South-South cooperation, UNDP facilitated
cross-learning with UNDP Yemen and their Yemeni
programmes and counterparts on fisheries and

the blue economy, strengthening institutional
knowledge, sector development, and market
linkages. An exchange mission brought together
Yemeni government officials, Somali counterparts,
and fisheries stakeholders to share lessons and best
practices and to explore pathways for enhanced
collaboration between Somalia and Yemen.

The all-women Bilan media, supported by the
European Union and UNDP provided training
grounds and safe working environment for female

-

Bilan journalists reco
ing a mobile phone
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journalists who historically faced challenges in male-dominated journalism sector.
Ten female journalists from 5 Federal Member States (FMS) were trained on
foundational journalism and digital skills. The stories and reports published by Bilan
have so far reached over 10 million views counts in its social media platforms.

As part of regular support through our Area Office in Puntland, UNDP provided
technical support in developing its Fourth Five-Year Development Plan (2026-2030),
which sets out the state’s medium-term vision for inclusive economic growth,
stronger institutions, and a more resilient and sustainable economy. Structured
around five strategic pillars — inclusive governance; justice and security reform;
economic development; social and human capital development; and climate action
and environmental sustainability — the Plan aims to achieve a “Prosperous and Self-
Sufficient Puntland” by 2030.

Across the world, a fundamental truth is reshaping the development discourse:
the private sector, as an engine of growth, is an indispensable partner in building

a sustainable and resilient future. While this holds true in both developing and
developed countries, it is in the developing world where this partnership has
become most urgent. A key driver of this shift is that ODA is shrinking worldwide,
fundamentally shifting the paradigm of how development is financed. As UNDP's
Private Sector Strategy recognizes, public resources and ODA are no longer
sufficient to cover the investments needed to achieve the SDGs. There is an urgent
need to develop markets and mobilize more private sector investment. It is against
this backdrop that the private sector has emerged as a key partner in building a
sustainable and resilient future for developing nations.
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UNDP has long championed this approach,
recognizing that "the private sector plays a pivotal
role in accelerating progress toward the SDGs"and
that "sustainable development can only be achieved
through multistakeholder collaboration." UNDP's
Private Sector Strategy aims to make markets work
for the SDGs by helping countries align business
activities with the 2030 Agenda.

In line with this vision, the strong presence of the
private sector in Somalia offers a unique opportunity.
Notably, the private sector accounts for over 80% of
Somalia's GDP, it far surpasses the state in reach and
influence, delivering everything from 80% of curative
health care services (WHO 2021) to the mobile money
systems and 100% of electricity that power daily life
(UNDP Africa Mini Grid Programme 2025). With annual
remittances exceeding $1.7 billion, the diaspora
makes the major contribution (World Bank 2024).
From telecommunications to finance and healthcare,
the private sector has become Somalia's de facto
public service provider.

It is this reality that makes UNDP's 2025 partnerships
so critical: by co-investing with Somali businesses
towards common objectives that are aligned with the
National Transformation Plan, UNDP aims to support
economic growth that is inclusive and at the same
time sustainable.

Public-Private Dialogue to
align private investment
with NTP

UNDP provided technical support to Somalia

in the process of formulating its new National
Transformation Plan (NTP), which designates

the private sector as central to the country's
development. To realize the private sector related
goal articulated in the Plan, UNDP engaged
extensively with the private sector, particularly in
highlighting the new partnership opportunities under
the NTP.

Key Highlights
Private Sector Engagement

-r;'!,!

First-of-its-kind co-financed job
creation project with Hormuud Salaam
Foundation contributing $820k

$1.23M Private
Sector Partnership

Empowering Youth and Supporting MSMEs, youth
Women to boost Local employability & women-led
Growth enterprises
5000+ Somalis, mostly IDPs,
Creating Jobs benefited from new jobs and livelihood
opportunities through MSMEs
Facilitating Public- to enhance alignment of private
Private Dialogue sector investment with NTP

Unlocking Access to Connect businesses to skills,
business accelerators finance & networks

Strengthening local bank’s capacity in
Boosting Strategic crops, livestock, fisheries & renewable

Investment energy; trained its staff on investment
strategies

In order to ensure that UNDP's Country Programme 2026-2030 is fully aligned
with the NTP and the UNSDCF and UNDP hosted a High-Level Roundtable

in collaboration with the Ministry of Planning, Investment and Economic
Development (MOPIED), bringing together government, private sector, academia,
and civil society. In addition, UNDP organized a special session at the Global
Somali Entrepreneurship Forum 2025 in Nairobi, which showcased Somalia’s
economic resurgence and the private sector’s pivotal role to policymakers,
investors, and business leaders.

A Private Sector Forum Dialogue was organized in Bosaso, Puntland with local

authorities to address key challenges such as access to finance and infrastructure

gaps. Solutions for improved public-private collaboration and SME support for job
creation and inclusive economic growth were also discussed.

1.23M Private Sector Partnership

Most notably, in 2025, the United Nations Development Programme, as public,
non-profit, international organization, pioneered a new model of public-private
partnership to leverage ODA voluntary contributions, largely from United
Nations member states, to transform opportunities for young people, women

entrepreneurs, and local businesses.

UNDP partnered with the Hormuud Salaam Foundation (HSF)to launch a
landmark co-financed project aimed at fostering a more supportive business
environment for local MSMEs, enhancing youth employability, and empowering
women-led enterprises. This groundbreaking and first-of-its kind project will
create new economic opportunities, strengthen entrepreneurial ecosystems,
integrating the local business value chains and enable youth and women to
access the skills, finance, and networks needed to thrive in Somalia’'s emerging
markets. The project budget is $1,230,000 as unique model of PPP and co-
financing for development projects in Somalia with generous contribution of
$820,000 from Hormuud Salaam.

Boosting local Bank's investment capacity
UNDP’s engagement also extended to local banks in Somalia, such as Hormuud
Salaam Bank and Somali Development and Reconstruction Bank (SDRB), in
exploring investment opportunities and advancing access to financing.
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UNDP supported the Somali Development and
Reconstruction Bank (SDRB)in developing investment
and promotion strategies across four priority sectors:
1) crops (sesame, rice, sunflower, fodder, cassava and
banana), 2) livestock (dairy, poultry, meat processing),
3)fisheries(integrated fishery hubs, tuna processing,
artisanal fisheries), and 4) renewable energy (solar
and hybrid energy solutions powering productive-

use applications). Through this, bankable projects
with significant return-on-investment potential

were identified for possible SDRB investment. UNDP
provided capacity building training to the Bank's staff
on the implementation of sectorial investment and
promotion strategies. The training increased the staff’s
knowledge in driving the promotion of investment and
promotion strategies in key sectors.

Energy sector reform

On the energy sector, UNDP supported the Ministry

of Energy and Water Resources to develop its first-
ever Mini-Grid Digital Strategy. The strategy will help
leverage Somalia's existing advancements in digital
tools such as the advanced mobile money transfer
system, to support the country's effort to move
towards universal electrification. The strategy calls for
a national energy database, loT-enabled smart meters,
and Al-powered geospatial tools to forecast demand in
a context of rapid urbanization and population mobility
(read more in the Digitization and Innovation Section
below).

This matters profoundly to Somalia because it moves
beyond simply installing hardware; it builds a resilient,
data-driven energy ecosystem that harnesses

the country's own digital strengths, ensuring that
expanded electricity access is not only sustainable but
also inclusive, transparent, and adaptable to Somalia's
unique social and economic realities.



One of the sand dams in Salhaley,
Somaliland, built by UNDP, providing
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water to over 20 settlements—even
during droughts.
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Resilience and
Climate Change

In Somalia, conflict and climate shocks such as drought
and floods have long compounded each other. The
preliminary results of UNDP's Conflict Navigator suggest
that two out of three conflicts in Somalia are conflicts
over access to resources, mainly grazing lands and water.

RESILIENCE AND CLIMATE CHANGE IN SOMALIA
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Hence, in 2025, UNDP continued to work with
its government partners and communities to
strengthen resilience through renewable energy,

WHERE THE SUN TAPS WATER
10 boreholes to be built by December 2026

sustainable infrastructure, and local action. As
aresult, an increasing number of solar-powered
boreholes are now delivering water to drought-hit

areas, and new clean energy policies are opening
the door to investment.

At least 23,000 Somali communities now have far and wide to water my camels. This is something really
Over the last year, at least 23,000 Somalis in access to safe drinking water, with th.e complgtlon significant for pas-torallsts.lnthl.s dry zone,” Jamac Aden
. . - of two new solar-powered boreholes in Somalia. lley, 55, a pastoralist watering his camels.
drought-hit areas gained access to clean drinking
water with the completion of two solar-powered . . .
These boreholes, handed over to local Somalia’s water crisis remains severe: almost half of
boreholes. These are two of the 10 boreholes T ) . .
financed by the Saudi Fund for Development (SFD). commu.nltles in November 2025, mark the start the popula'tlon (48%) do not have access to basic water
. of a major effort to expand safe water access supply, while rural households often
What makes these new water infrastructures so T . ) )
special is the fact that they are built, managed across four dr?l{ght—hlt districts in rural Somalia. rely on private water tankers costing
and operated by locally formed inclusive water The.prOJeCt —jointly implemented by the Federal up to U.SSG per barrel per day — a c.ost
o ; . . Ministry of Energy and Water Resources and unattainable for the 73% of Somalis
user associations, which comprise residents, ) o . o
. UNDP, with USS2 million in support from the Saudi living on less than USS$1.25 a day. Many
local government, and the private sector. As a ; h ;

. . Fund for Development (SFD) — will construct and villages depend on unsafe water stored i !
result, these water infrastructures have not just | i " k hoRri
strengthened Somali communities’ resilience handover 10 boreholes by December 2026. in open 'berkads, exposing families to SCAN FOR

health risks year-round. — FULL STORY

to climate shocks; they have also enhanced

. . . “This borehole will feed both the villagers and the
transparency and social cohesion. In addition, such

displaced communities sheltering here, and god
willing, we hope to also
use it for our farms,” said
Said Ahmed Ali, 32, Chair
of Bacadweyn Village,
Galkayo District.

interventions have empowered local communities
to address conflicts driven by competition over
resources.

The project has so far established and trained
four inclusive water user associations, comprising

36 members, and carried out gender-sensitive
“lam very happy to see

the newly completed
borehole. Life will be
easier for us and our
children,” Faadumo,
awoman from
Bacadweyn.

technical assessments to ensure these
infrastructures are responsive to the needs of
women and girls who are the most-affected during
droughts.

Over the last year,
at least a
23,000 Somalis in

D‘

“Now that we have a
new borehole here, |
drought-hit areas gained will not have to wander
access to clean drinking water
with the completion of two
solar-powered boreholes.




A solar-powered oommJnity hall'in

“= Salhaley, Somaliland, which provides -
lighting to an IDP camp hosting 600

familigs. e :

o
————— |
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While thousands are being protected from climate
shocks, and a more stable future is taking shape,
millions are still in need for such type of climate
adaptation interventions to be scaled up. To

this end, UNDP is exploring blended finance and
innovative partnership models to deliver at scale
and in a sustainable manner.

Somalia was able to strengthen its national
biodiversity governance ensuring alignment
with global commitments through the revision
of the National Biodiversity Strategy and Action
Plan (NBSAP)and the preparation of the Seventh
National Report.

A standardized methodology for biodiversity
assessments was developed and adopted, laying
the groundwork for Somalia’s first comprehensive
national biodiversity assessment report.

UNDP led a national climate stocktaking exercise
and supported the development of Somalia’s
NDC Revision Roadmap. Through inclusive
consultations, Somalia finalized and submitted
its NDC 3.0 to the UNFCCC on 19 June 2025. The
submission addresses adaptation, mitigation,
climate finance, just transition, and technology
transfer, establishing a robust framework for
climate action and stakeholder ownership.

Through targeted capacity development, UNDP
advanced youth empowerment by fostering a new
generation of water and climate leaders. For the
first time in Somalia, UNDP, in partnership with
the Ministry of Energy and Water Resources and
Somalia National University, launched a Master of
Science program in Integrated Water Resource

As part of this investment,

28 MSc students gained hands-
on experience through internships,
and seven have already secured
roles in government, helping to
build lasting institutional capacity.

Management (IWRM). This initiative addresses a critical gap in the country’s
technical expertise and equips professionals with the skills needed to manage
Somalia’s scarce water resources sustainably. As part of this investment, 28
MSc students gained hands-on experience through internships, and seven
have already secured roles in government, helping to build lasting institutional
capacity.

In parallel, UNDP supported accredited training in climate-smart agriculture and
hydroponics for 70 young entrepreneurs (40 male, 30 female), and facilitated

the launch of eight youth-led green micro, small, and medium-sized enterprises
(MSMEs) - including on nursery, honey, fruits, toothpicks and renewable

energy - alongside a Youth Green Entrepreneurship Network. By investingin
advanced education, practical skills, and enterprise development, these efforts
are positioning youth as drivers of Somalia’s low-carbon, climate-resilient
development—demonstrating that long-term investments in human capital today
yield sustained dividends for national resilience tomorrow.

Somalia needs sustainable energy to power its growth. In 2025, the Africa
Minigrids Program (AMP) funded by the Global Environment Facility (GEF)and
implemented by UNDP in partnership with the Federal Ministry of Energy and
Water Resources and key sector institutions, helped lay a solid foundation to
expand clean, affordable and decentralized energy supply and access in Somalia.
This is expected to help Somalia reduce dependency on imported fossil fuels just
when the world is witnessing an energy crisis and price fluctuations.

Through a national stakeholder engagement workshop held in Mogadishu, the
programme supported validation of key strategic outputs, including Somalia’s
first renewable energy delivery models, a draft Digital Strategy for Mini-Grid
Monitoring and Data Systems, and policy and regulatory measures aimed at de-
risking investment and accelerating private sector participation in the energy
sector. The AMP also helped complete a Digital Readiness Assessment and a
De-risking Renewable Energy Investment (DREI) analysis, which will help attract
private investment and reduce risks for future solar mini-grid projects. All these
advances are expected to contribute to Somalia’s clean energy transition by
promoting affordable, reliable, and low-carbon electricity solutions aligned with
national development priorities.

A major milestone achieved during the year was support to the formalization of
Somalia’s electricity sector through the establishment of its first unified licensing
system for Electricity Service Providers (ESPs). In collaboration with the National
Electricity Authority (NEA), the programme contributed to a landmark national
consultation that resulted in the issuance of licenses to 20 ESPs and validation

of Somalia’s first national Tariff Regulation Framework. This represents a
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significant step toward strengthening governance,
improving consumer protection, and creating
amore transparent and predictable regulatory
environment for energy sector investment.

An assessment was carried out identifying USS
426 million in private investment potential and
informed a USS 77 million public de-risking
package to cut financing costs from 40% to 20%,
creating a scalable model to mobilize capital for
renewable energy infrastructure and inclusive
SME growth. The program aims to provide clean
electricity to over 66,000 people and reduce
reliance on diesel.

The programme also advanced institutional and
human capacity for mini-grid regulation and
planning. Over 130 people, including nearly 45
women, were trained in mini-grid design, financing,
and regulation. A national curriculum for solar and
hybrid mini-grid systems has also been developed
and accredited, which will help build local technical
expertise for the long term. The project has

also selected an open-source digital platform
(Prospect)to monitor mini-grid performance and
share data regionally, supporting transparency and

better energy management.

Over

130 people, including =

nearly 45 women, were
trained in mini-grid design,
financing, and regulation.
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Wells and Rural Development, launched in

SFD haS emerged as 1981and implemented through the Saudi Fund

a Valued development for Development. It reflects this approach
S partner for Somalia. What by focusing on mitigating water scarcity,
g core values guide this strengthening food security, supporting
d ; 3 agricultural productivity, and expandin
. partnership? grietra prozue . andexpanding
Fay 1 A i access to safe drinking water in vulnerable
o i Somalia has faced recurrent droughts and .
e, : . - communities.
d water scarcity, which threaten livelihoods and

wellbeing. At SFD, our engagement is guided

by solidarity, human-centered development,
and sustainability—values that are rooted in the
Kingdom's longstanding role in development and

o
b Bt %ﬁﬁi& So far, according to UNDP, the project has
RS RAYT a R already provided safe water to at least 23,000
people with the completion of two solar-
powered boreholes in Puntland and Northeast

Somalia. Over the coming months, nine

“OUR VISION

IS TO EXPAND
SUSTAINABLE WATER
ACCESS T0 AS MANY

humanitarian assistance. We are committed

to supporting projects that strengthen
communities and this partnership with UNDP is
especially important now, as it directly responds
to urgent water needs while building long-term
resilience.

additional boreholes are under construction,
and by the end of the project, we aim to reach
120,000 people across some of Somalia’s

most drought-affected districts. Beyond
providing water, we are also supporting local
communities to manage these resources
effectively, ensuring long-term sustainability

The borehole project

COMMUNITIES As haS already beneﬁted and resilience against future droughts.
thousands of Somalis.
POSSIBLE:” How does SFD envision Your message to the
. scaling this initiative? Somali people.

E N G FAI SA M Our vision is to expand sustainable water access We want the Somali people to know that SFD is

° — ° to as many communities as possible. To achieve committed to long-term partnership, delivering

this, we are focused on scaling sustainable water projects that improve livelihoods, strengthen
ALKAH TAN [} D E P U TY : solutions across more drought-affected regions, resilience, and support national priorities.
52 while strengthening community capacity to Together with UNDP

C EU, SAU D FU N D FO R " manage these resources effectively. and local communities,

we believe in a future

D EV E LO P M E N T The current solar-powered borehole project where access to safe
is part of a grant provided by the Kingdom of water and sustainable
Saudi Arabia under the Saudi Program for Drilling development is a reality SCAN FOR

forall Somalis. — LSTURY



A survivor of sexual and gender based
violence receives psychosocial counseling
at a Baahi-Koob Center in Hargeisa.
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Women hold

20 % of seats in

the federal parliament

Gender Inequality
Index:

16‘|'TH out of 166

countries (HDR 2024)

30%
quota reserved for

women in federal
electoral laws

Female genital
mutilation (FGM)
practices affect

990/0 of women

26%

Somalis are
pastoralists, who live
anomadic lifestyle

Prevalence of
disability in the adult
population:

MN.7%

Labor force
participation of
women:

15-8% (SNBS

2024)

26%

of civil servants in
Somalia are women
(SNBS: 2023)
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Inclusive Governance,
Political Participation &
Reconciliation

UNDP played a key role in ensuring women’s voice
and leadership in Somalia’s governance reforms.
Women accounted for 47% of all participants

in Somalia’s nationwide public consultations on
chapter 5 to 9 to inform constitutional review (927
out of 1,961), with exceptionally high turnouts at the
Somali National University (141 women) and Kaxda
District (258 women). Women contributed strategic
inputs to the National Reconciliation Framework
(NRF)review, advancing priorities on social
cohesion and restorative justice. The Ministries

of Family and Human Rights and Youth and Sports
mobilized women and youth networks, ensuring
inclusive policy dialogues across regions. Through
the Dowlad-Kaab Programme, UNDP strengthened
women’s leadership in local government: 188
female municipal officials (49.3% of total) were
trained in HR, PFM, procurement, planning, and
administration, with 95.9% reporting improved job
performance. In addition, 1,200 citizens—50% of
them women—engaged in district consultations,
shaping local development plans.

Bilan Media: Somali

women make the news !
Through the Bilan Media project, UNDP provides
capacity building support to a women-led media
unit (8 women)that reqularly produces reports
and talk shows that reached over 10 million views
on Facebook in 2025. The project trained and
offered job placements to 10 additional female
journalists from 5 Federal Member States and
provided grants to 10 women content creators.

It also offered internships for recently graduated
women journalists that led to some full-time jobs
and professional advancement contributing to
enhancing women journalists' editorial leadership
and space for women voices towards social change
in the Somalia media landscape.

Digital ID Registration
47% of digital ID

registrations are women.
Media Reach

10 million people reached
via Bilan Media reporting.

Journalist Training

10 women journalists
trained and engaged.

Legal Aid
547 women supported
through legal aid.

Advancing Gender
Equality and Women'’s
Empowermentin

Somalia
SGBV Assistance

153 SGBV survivors
assisted.

Women'’s Peace Network

17 women'’s peace network
further empowered.

Municipal Offer Training

188 women muncipal
officers trained.

O Citizen Engagement

1,200 citizens, 50% women,
engaged in planning.

Justice, Protection &

Ending Violence Against Women

The Jubaland State adopted the Prohibition of FGM Act in 2025 as a result

of collaborative efforts led by UN Women, with UNDP, other UN agencies in
Somalia, civil society, and government partners. 17 women's peace networks
regularly engaged with courts, police, and district authorities, earning
recognition from religious and traditional leaders and shifting norms around
women as peacebuilders. Survivors of sexual and gender-based violence

were supported through One Stop Centres in Kismayo and Baidoa, receiving
medical care, psychosocial counseling, and legal support through coordinated,
multisectoral services.

Women's Economic
Empowerment & Livelihoods

UNDP expanded women's access to income, markets, and economic decision-
making. A total of 180 women-owned SMEs received entrepreneurship training
and seed funding, improving business management and income generation.
Fifty women were trained in fisheries, especially on transportation and storage
to promote value chains —a traditionally male-dominated sector—with most
securing employment and increasing theirincome by USD 100-350 per month,
leading to visible improvements in household access to education, health, and
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safe drinking water. Similarly, through a new TVET
initiative, over 600 women were enrolled in job-
oriented programs linked to peacebuilding.

Digital Inclusion & ldentity
Women'sinclusion in digital public infrastructure
(DPI)reached record levels, with UNDP-supported
National Digital ID registration recording 47%
women registrants in 2025—up from near-zero in
2024. This achievement was made possible through
civic education campaigns informed by behavioral
insights. The digital national ID, now linked to
government and private sector services, is expected
to expand women's access to services, jobs, finance,
and justice systems.

Climate Action, Water
Governance & Resilience

UNDP promoted gender-responsive climate
governance and green livelihoods. Women
accounted for 15-30% of membership in new Water
Resource User Associations (WRUAs) in drought-
hit areas, shaping water allocation and dispute
resolution. Gender-responsive consultations
informed Somalia's NDC 3.0, integrating inputs from
women-led CSOs and disability representatives into
adaptation, finance, and just transition planning.

In green livelihoods, 30 out of 70 youth trained in
climate-smart agriculture were young women who
adopted hydroponics and joined MSMEs. The MSc
IWRM Internship Programme created pathways for
women into technical water roles, with graduates—
including women—transitioning into government
positions.

Citizens participate in a nationwide public
consultation to inform the constitutional
review process.

PHOTO: UNDP SOMALIA



Fartun Idris attends a mobile phone
repair training course at a vocational
training centre in Mogadishu. The
training is supported through a UNDP
project funded by KOICA.

PHOTO: UNDP SOMALIA

Women in Energy,
Technical Fields &
Emerging Industries

UNDP ensured women'’s inclusion in Somalia’s
evolving energy sector. Of 133 participants
trained across five technical energy trainings,
44 were women (33%), covering GIS mapping,
tariff setting, mini-grid design, and regulatory
frameworks. A standardized solar and hybrid
mini-grid curriculum, now accredited, embeds
gender-responsive content.

Peacebuilding & PVE:
Women as Drivers of
Cohesion

Women played expanding roles in peacebuilding,
reconciliation, and violence prevention. They
participated in conflict mapping, community
policing, and district reconciliation dialogues.

"
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UNDP-supported youth and PVE programming included strong female
engagement (600+) and gender-sensitive storytelling.

Institutional Leadership:
Gender Equality Seal & Green Seal G+

UNDP Somalia strengthened institutional accountability by joining the new

cycle of the UNDP Gender Equality Seal for Development and became the only
country office in RBAS to join the Green Seal G+, linking gender with climate and
environmental sustainability. This places Somalia’s Country Office at the forefront
of global gender-environment leadership.

Women Candidates Platform in Somaliland
In Somaliland, UNDP supported the establishment and operationalization of

the first Women Candidates Platform to advance women's participation and
representation in the political process. Beyond capacity development, the
platform strengthened coordination among international partners and civil society
organizations, reducing duplication and enabling more strategic, complementary
support based on each partner’s comparative advantage. This coordinated
approach led to a joint capacity assessment by UNDP and NAGAAD, informing a
series of targeted trainings that enhanced the leadership and campaign skills of 47
women candidates ahead of the local council and parliamentary elections.

OVERCOMING BARRIERS

IMPACT STORY

WITH ACCESSIBLE TRANSPORT

IN MOGADISHU

Ismaciil Mohamed Sayid Cali, a 33-year-old
resident of Mogadishu, holds a degree in Sharia
and Law and is currently pursuing a Master's

in International Relations and Diplomacy. He
also serves as a national educator, dedicated
to inspiring future generations. Yet Ismaciil's
journey has been anything but straightforward.
His physical disability made everyday mobility a
significant challenge.

“Having a disability is difficult in any context,”
Ismaciil explains, “but in Somalia, the obstacles
can feel insurmountable. Before | had a wheelchair,
| had to crawl to move around. Independence was
nearly impossible.”

Before obtaining his wheelchair, Ismaciil found

it extremely difficult to conduct daily activities
independently. Even once he had a wheelchair,
alack of accessible infrastructure and limited
awareness in the community created ongoing
hardships. Security checks at airports and various
official buildings were often complicated by his
wheelchair. Public buses and other transportation
options were rarely adapted for individuals using
mobility aids.

“People didn't understand that my wheelchair was
part of my body, an extension of myself,” Ismaciil
recounts.

Thanks to the Capacity Development and Empowerment for
Persons with Disabilities (PWD) Project, supported by the
King Salman Humanitarian Aid and Relief Center (KSrelief)
and implemented by UNDP Somalia, Ismaciil and others

like him now have access to wheelchair-friendly minivans.
This change represents a transformative step forward,
opening up new possibilities for personal and professional

engagement. The vehicle is now providing
mobility support to 600 persons monthly.
The program also led to introduction of
Somalia’s first sign language, training

of first 50 tutors, hotline service and
renovation of 3 psychosocial service

centers across Somalia. I

SCAN FOR
FULL STORY
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‘NORWAY'S SUPPORT
AIMS TO BUILD

THE FOUNDATIONS
NECESSARY FOR A
FUNCTIONAL AND
STABLE SOMALIA:
SIV CATHRINE

MOE, NORWEGIAN
AMBASSADOR TO
SOMALIA

Aregularday-ata .
vegetable market in
Mgt';'é?c;ishu.
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What are Norway'’s
strategic development
priorities for Somalia?

Norway's support aims to build the
foundations necessary for a functional and
stable Somalia. We support stabilization,
state-building, humanitarian assistance,
and resilience-building activities. Somalia
faces persistent conflict, weak governance,
and limited economic opportunity. By
supporting stabilization through the
Nordic International Support Foundation
(NIS), state capacity through the World
Bank, broader development through the
Somalia Joint Fund (SJF), including UNDP,
and international non-governmental
organizations, we address the root causes
of fragility. These investments are critical.

Looking back at
2025, how would you
assess the impact
of our partnership in

Somalia?

Firstly, our support through SJF is a
long-standing commitment from the
Government of Norway. This is helping
ordinary Somalis and strengthening
institutions. Through our partnership,
and working with civil society, we have
facilitated resolution of clan conflicts
across Somalia, securing agreements
involving elders, women, youth, and
government. At the national level, the
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Reconciliation Framework was launched.
Peace education is now formally embedded
in higher education. Over 118,000 citizens,
including 38,000 internally displaced
persons, have obtained legal identity
documents. This is an important milestone
in combating money laundering, a step
towards holding direct elections, and will
contribute significantly to combating
corruption and improving the financial
sector.

Your message to the
Somali people and
stakeholders.

Somalia is an important partner for Norway,
and we are committed to advancing our
shared objectives around peace, security,
and mutual prosperity. At a moment when
many donors are reducing their support,

we are maintaining our commitments in
2026 at the same level as 2025. That is

a deliberate choice and a signal of our
belief in Somalia's trajectory. Somalis

are aresilient people. We believe in the
institutions being built to serve the people.
These will take time to reach the level
where they can adequately serve the
people, but we're keen

to provide help in areas
where the government
shows genuine reform and

ownership. —

SCANFOR
FULL STORY
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Promoting Digital
Transformation and
Innovation

In 2025, UNDP Somalia supported national efforts to
accelerate digital transformation, strengthen data-driven
decision-making, and unlock innovative financing for
sustainable development. Working closely with government
institutions, the private sector, and partners, these initiatives
helped enhance digital readiness, expand opportunities for
youth and women in the digital economy, improve national
data and statistical systems, and mobilize investments
aligned with Somalia's development priorities. Featured here
are some of the key initiatives and achievements.

SCAN FOR

FULL STORY
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SDG INVESTOR MAP
PRIVATE SECTOR
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SOMALIAS FIRST DIGITAL ID SYSTEM OPENING NEW POSSIBILITIES

This initiative established Somalia’s operational Digital Public Infrastructure
(DPI)through the national ID system (NIRA), enabling real-time identity
verification for 1.2 million citizens, 47.3% women'’s enroliment, and an
estimated USD 4.2 million in annual savings.

SOMALIA CONFLICT NAVIGATOR, A DIGITAL PEACE TECH

This digital tool, developed with UNDP and MOIFAR, enables real-time
mapping of active conflicts through offline-first mobile architecture,
geospatial visualization, and privacy-protecting dashboards to strengthen
evidence-based peacebuilding in fragile contexts.

SDG INVESTOR MAP TO UNLOCK PRIVATE SECTOR INVESTMENT

This market intelligence tool, launched in development during 2025 for a 2026
release and aligned with Somalia’s National Transformation Plan, identifies
bankable investment opportunities in agriculture, energy, fishing, infrastructure,
and banking to shift from aid dependence to investment-led growth.

SOMALIA SDG TRACKER FOR SMARTER DECISIONS

This integrated SDG tracker, developed with UNDP and the Somali National
Bureau of Statistics, improved national data coverage from 41.7% to 70.2%,
enabling Somalia to report on 153 out of 218 applicable indicators across all
17 SDGs.

DATA MODELLING FOR EVIDENCE-BASED POLICY MAKING

This initiative introduced Computable General Equilibrium (CGE) modelling
to Somalia for the first time, training 22 government economists to build
and run policy simulations that assess economy-wide impacts before
implementation.
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MINI-GRID DIGITAL STRATEGY TO POWER ENERGY SECTOR GROWTH

This strategy, shaped by a Digital Readiness Assessment, addresses
Somalia’s analog energy operations by calling for a national energy database,
loT-enabled smart meters, and Al-powered geospatial tools to improve mini-
grid viability and universal electrification.

DISPLACEMENT DATA TO IMPROVE ACCOUNTABILITY

This Data for Solutions Toolkit, hosted by the National Center for Rural
Development and Durable Solutions, provides a harmonized framework for
generating and using displacement data to measure progress on durable
solutions for IDPs in Somalia.

DIGITAL READINESS ASSESSMENT

This diagnostic mapping of Somalia’s digital landscape across connectivity,
regulation, government, and public infrastructure, conducted with the
Ministry of Communication and Technology and expected for release in 2026,
provides the evidence base for prioritized digital interventions.

6TH LEADERSHIP AND INNOVATION SUMMIT

This UNDP-sponsored summit, convened under the patronage of Somalia’s
President, brought together 2,050 participants including 50+ youth-led
startups and major investors to harness Somali youth as primary architects
of the country’s future.

TECH EXPO AND INNOVATION COMPETITION

This national event in Somaliland, organized with the Ministry of Information,
Communication and Technology, convened over 2,000 youth from 190 colleges
and showcased three winning innovations: an Al-powered Somali tutoring app,
a technician-hiring platform, and a personal digital health scanning tool.
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RESEARCH &
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SUSTAINABLE
EMPLOYMENT
OPPORTUNITIES FOR
INCLUSIVE ECONOMIC
DEVELOPMENT IN
SOMALIA

It examines barriers
and solutions for
fostering MSE-driven
employment for
youth, women, and
IDPs, highlighting
key sectors like

the blue economy,
agriculture, and ICT
while recommending
solutions for
inclusive growth
through enterprise
development.

SOMALIA
SOUNDWAVES (2025)

This curated collection
of UNDP stories,
blogs, and interviews
spotlights Somali
voices and community-
driven innovations
across governance,
climate resilience,
justice, gender,
stabilization, and
human development.

DATA FOR SOLUTIONS
TOOLKIT 2025

The toolkit is aimed
at strengthening how
displacement data is
collected, analyzed,
and used in Somalia,
providing standardized
tools to support
evidence-based
durable solutions for
internally displaced
persons.

RAINWATER
HARVESTING,
STORAGE AND
MANAGEMENT IN
SOMALIA

This report explores
how rainwater
harvesting can help
Somali communities
cope with drought
and climate change,
outlining methods,
barriers, and
recommendations
aligned with Somalia's
National Adaptation
Plan.

JOINT JUSTICE

AND CORRECTIONS
PROGRAMME (JJCP)
BRIEF

This report provides
updates on UNDP's
program promoting
people-centred justice
in Somalia, highlighting
progress through
community dialogues,
restorative justice, and
collaboration between
formal and informal
justice actors.

Hydrogeolagical
Asssssment Report

yesEssaL meboiy

SOMALIA
HYDROGEOLOGICAL
ASSESSMENT REPORT

The report assesses
deep groundwater
potential at eight
locations using
geological mapping
and well data,
evaluating aquifers
like the Yesomma and
Jurassic limestone
to quide future deep
borehole drilling.

[0 i

PEACEBUILDING AND
PREVENTING VIOLENT
EXTREMISM IN EAST
AFRICA - SOMALI
COUNTRY REPORT

It examines

how fragility,
unemployment, gender
inequality, and weak
institutions shape
vulnerability to violent
extremism, identifying
value chains such

as agribusiness,

and fisheries as
opportunities for
inclusive livelihoods.

FEASIBILITY
STUDY OF DEEP
GROUNDWATER IN
SOMALIA

This report
summarizes
stakeholder
consultations on
potential deep aquifers
(900-1,200 meters)
across Somali regions,
documenting water
needs, governance
challenges,

conflict risks, and
recommendations for
equitable access.
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UNDP SOMALIA
ANNUAL REPORT
2024

This report highlights
key achievementsiin
governance, justice,
climate resilience,
economic recovery,
gender equality, and
digital services across
Somalia despite
ongoing insecurity and
climate shocks.
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UNDP SOMALIA
COUNTRY
PROGRAMME
DOCUMENT 2026-
2030

This strategy
document outlines
UNDP's two-pillar
approach for Somalia—
strengthening the
social contract and
fostering climate-
resilient, inclusive
growth—prioritizing
local governance,
renewable energy,
MSME support, and job
creation.
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PORTFOLIO APPROACH

UNDP's Vision for Somalia

UNDP is the leading UN organization fighting to

end the injustice of poverty, inequality, and climate
change. Working with our broad network of experts
and partners in over 170 countries including Somalia,
we help nations to build integrated, lasting solutions
for people and planet.

Somalia Country Programme 2026-2030
Guided by the global strategy and aligned with national priorities, UNDP
rolled out its new Country Programme Document (CPD 2026-2030) for
Somalia in early 2026, which is built on a clear vision: to address the root
causes of fragility and drive lasting, transformative change. It adopts a
systems-driven, integrated-portfolio approach that targets key leverage
points where UNDP can generate the greatest impact. The programme is

structured around two interconnected pathways: 1) strengthening the social

UNDP's work is guided by its global Strategic Plan
2026-2029, which focuses on delivering change at
a systems level, through a renewed development
model - fit for complexity and grounded in systems

thinking - supporting governments and societies to
tackle complex challenges and drive transitions.

The global strategic

SCAN FOR
- SOMALIA
i+ COUNTRY
+ PROGRAMME
2026-2030

progress, captures the impact UNDP seeks to make
on people’s lives and our contribution to human
development. It capitalizes on the organization's
strengths; emphasizes the interconnectedness

of the objectives and accelerators; and creates
space to co-craft with national partners tailored
development offers aligned with country priorities
and transformation ambitions.

contract and enhancing democratic governance anchored in transparent,
accountable systems; and 2) enabling inclusive, climate-resilient, and
sustainable economic diversification and livelihoods generation.

Fully aligned with UNSDCF 2026-2030, Somalia's
National Transformation Plan (2025-2029) and
the Centennial Vision 2060, the UNDP Somalia
CPD prioritizes inclusive governance, rule of law,

E- E ggR‘X‘TEgFC framework, with four gender equality, and climate action. Key focus

: 55%“ 2028 strategic objectives areas include expanding access to justice for women, internally displaced
powered by three persons, and marginalized groups; supporting decentralized service

accelerators of delivery and SDG localization; and fostering private sector growth through

green and blue economy value chains. The programme will also scale up
renewable energy access, nature-based solutions, and multi-hazard early
warning systems—building on UNDP's established track record in water
resource management, climate resilience, and institutional capacity
development across the federal and state levels.

DEWELDFMENT)

0N A HEALTHY
PLANET

Why a New Development Model?
Somalia’s development context is shaped by deeply
inter-connected and persistent development
challenges including climate vulnerability,
displacement, poverty and inequality, and fragility,
while the NTP sets out ambitious, transformative
agendas. Such complex challenges and transitions
cannot be addressed through isolated, sector-
specific interventions; they require integrated,
adaptive and system-wide responses across sectors
and scales. To support system-level change in
Somalia, UNDP adopts a renewed development
model - the portfolio approach - as a core delivery
modality of the CPD.

The global strategic framework, with four strategic
objectives powered by three accelerators of

TRANSFORMATIVE
CHANGE
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progress, captures the impact UNDP seeks to make on people’s lives and our
contribution to human development. It capitalizes on the organization’s strengths;
emphasizes the interconnectedness of the objectives and accelerators; and
creates space to co-craft with national partners tailored development offers
aligned with country priorities and transformation ambitions.

SCAN FOR
UNDP'S
CORPORATE
PORTFOLIO
pPoLICY

What is a portfolio?

In line with the UNDP's corporate Portfolio Policy,

a portfolio is a set of interconnected and evolving
interventions managed dynamically to explore
new solutions, continuously generate insights that
inform policy and development action in addressing complex challenges. Unlike
traditional projects - which are often siloed, pre-designed, and rigid - portfolios

are flexible and adaptive; cross-sectoral and cross-organizational, and oriented
toward learning, discovery, and transformation. In the Somalia context, this
translates into working across governance, climate, and economic systems to
accelerate the speed and depth of progress across the two CPD pathways.

How is a Portfolio Useful?

DRIVES TRANSFORMATION

focuses on system change rather than incremental improvements. Portfolios break
down siloed sector-based logic, helping accelerate Somalia’'s National Transformation
Plan while strengthening whole-of-government collaborationand ownership.

o ENHANCES COHERENCE
* ’ brings together actors across government, mandates, society, and sectors to enable
[¥) “  coordinated, whole-of-system responses.

IMPROVES EFFECTIVENESS
@ combines multiple interventions to generate greater collective impact and leverage

additional resources.

INCREASES EFFICIENCY
/\/' reduces transaction cost and duplication, while strengthening resource use and risk
I management.

GENERATES DYNAMIC DEVELOPMENT INTELLIGENCE

embeds continuous learning, experimentation, and iteration, while creating feedback
loops between on-the-ground implementation and policy - improving decision-making
and generating new policy options at the speed of change.

SHIFTS FROM FUNDINGTO FINANCING
enables blended and catalytic financing approaches that go beyond traditional
\G’ funding, unlocking additional public and private capital for systemic outcomes.
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FUNDING SOURCES
AND PARTNERSHIPS

In 2025, UNDP implemented various
development programmes across Somalia
with a total expenditure of USS 41 million.
This was made possible through a diverse
portfolio of partners whose contributions
reflect sustained international confidence
in UNDP's programming and operational
credibility in Somalia.

Multilateral pooled mechanisms formed

the backbone of the funding portfolio,

with Multi Partner Trust Funds (Somalia
Joint Fund, SJF) as the leading contributor
followed by bilateral and private sector
partners. SJF contributors include Sweden,
Norway, Switzerland, European Union

(EU), the Netherlands, and Canada. UNDP's
internal Funding Windows — contributed by
Luxembourg, Denmark and Republic of Korea
— complemented with additional resources.

Among bilateral partners, Canada, Denmark,
Finland, Germany, Japan, Norway, Republic
of Korea, Sweden, Switzerland, the
Netherlands, the United Kingdom, and the
Kingdom of Saudi Arabia emerged as leading
donors, collectively reinforcing a broad

and geographically diverse bilateral base.
The Vertical Funds - Global Environment
Facility (GEF) and Green Climate Fund (GCF)—
contributed for climate resilience projects.

EXPENDITURE BY THEMATIC AREAS

O, o,

15.5% 34%

Resilience and Economic Recovery

Climate Change and Institutional
Development

— 0

o o,

24% 26.5%

Rule of Law Inclusive Politics

and Security & Reconciliation

EXPENDITURE CONTRIBUTING

TO GENDER EQUALITY
12% 87.6%
Not contributing Directly or

Significantly
Contributing

0.20%

Contributing
in some ways

UNDP SOMALIA

CONTRIBUTING PARTNERS
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Canada Denmark Finland

s
‘2m B

Norway Republic of Korea Sweden

United Kingdom African Development European Union
Bank Group

< e savian

Peacebuilding Fund Somalia Joint Fund King Salman Humanitarian

Aid and Relief Center

Germany

Switzerland

&

gef

Global Environment Fund Trust

-
¢
SFD

Ajaall gl Lol
T loprer

St fured b [

Saudi Fund for Development
(SFD)

Japan

The Netherlands

‘ GREEM
CLIMATE

FUHD

Green Climate Fund

N
H)SF
FOUNDATION

Hormuud Salaam Foundation

*In addition to the aforementioned donors, UNDP extends its gratitude to all our core donors for their continued and crucial support at the global level. Many of these donors also provide
direct funding to UNDP Somalia. Core donors are those who contribute regular resources, which are fundamental to UNDP's efforts in combating poverty and inequality, promoting
sustainable development, and enhancing resilience to crises. These resources enable coordinated, flexible responses to development needs and emergencies, support multi-sectoral
solutions, facilitate financing for the SDGs, and drive innovation and quality assurance. The top 20 core contributors in 2025 included Germany, Japan, Sweden, Switzerland, Norway, the
Netherlands, Canada, Denmark, the Republic of Korea, the United Kingdom, Belgium, Ireland, Qatar, Spain, New Zealand, India, Luxembourg, China, Saudi Arabia, and Austria.



Somali sports champions pose for a gre
photo ahead of the start of a footb
tournament in Mogadishu. During Somalia’s
National Independence Week 2025, t
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sports events, creating safe spac
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PROJECTS

of boundaries.

- Accelerate Socio-Economic Development in Somalia (ASEDS)

- Access to Sustainable Water Project (SWP)

- Africa Minigrids Program (AMP)

- Asaaska Fikir Project (Basis of Thought - BOT)

- Biodiversity Action (Early Action, Biofin, NBSAP)

- Biodiversity Conservation Project (BCP)

- Building Accountable & Sustainable Security in Somali FMS (BASIS)

- Climate Change Adaptation
(Climate Promise, Security & Stockholm+50)

- Deep Groundwater Feasibility Project (DGF)
- Inclusive Constitutional Review Process (CRP)
- Islaamku Waa Nabad: Preventing Violent Extremism (PVE)

- Joint Justice & Correction Programme (JJCP)

- Joint Police Programme (JPP-II)

-Joint Programme for Local Governance (Dowlad-Kaab)
-Joint Rule of Law Programme in Somaliland (JROLP)

- Promoting Participation Pathways for Human Development (FW)
- Protecting Peace & Development Gains in Transition (FW)
- SDG Tracker and Statistics

- Second National Communication (SNC)

- Somali Women Media Project (Bilan Media)

- Stabilization Support Project (SSP)

- Statebuilding & Reconciliation Support Project (SRSP)

- Supporting Digital Legal Identity in Somalia (FW)

- Urban Resilience Project (URP)

- Women Peace and Protection Joint Programme (WPP-1)
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