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TERMS OF REFERENCE
PART A: PROGRAMME DESCRIPTION
[bookmark: 1.0_INTRODUCTION]
Background
The Jerusalem Spatial and Socioeconomic Resilience Portfolio (JSSR) is a multi-year, area-based programme developed by UNDP to strengthen the resilience, sustainability, and continuity of Palestinian presence in Jerusalem. The programme addresses structural challenges affecting communities across the city, including social fragmentation, limited civic engagement spaces, economic constraints, and restricted access to inclusive services and opportunities.

In the current context, Palestinian communities in Jerusalem are experiencing increasing socio-economic pressures, shrinking civic and cultural spaces, and limited access to inclusive platforms for participation. These dynamics underscore the urgent need to activate community-based initiatives that can immediately strengthen resilience, prevent further social fragmentation, restore engagement, and create opportunities for inclusive participation and local development.

Anchored in a holistic resilience approach, JSSR integrates interventions across identity, economic empowerment, service delivery, and community cohesion, recognizing that sustainable development in Jerusalem requires not only infrastructure and institutional support, but also active community participation, cultural expression, and social connectedness.

Within this framework, UNDP is launching a series of community outreach and engagement initiatives aimed at activating public spaces, strengthening civic participation, promoting cultural identity, and supporting social cohesion, inclusive economic and social opportunities. These initiatives target diverse groups including youth, women, persons with disabilities, artisans, students, and senior citizens, and are designed to create platforms for dialogue, innovation, inclusion, and community interaction.

To ensure effective, context-driven, and sustainable implementation, UNDP seeks to engage qualified Implementing Partners (IPs) through a competitive process to design and deliver these initiatives in close coordination with UNDP and national stakeholders.

PART B: OBJECTIVE OF THE EOI

The objective of this assignment is to engage experienced Implementing Partner(s) to design, manage, and implement community-based initiatives under JSSR that:

· Strengthen community resilience and social cohesion
· Promote civic engagement and participation
· Support cultural identity and creative expression
· Enable economic opportunities and innovation
· Ensure inclusive participation, particularly for women, youth, and persons with disabilities
PART C: SCOPE OF WORK AND ACTIVITY DESCRIPTIONS

The assignment is guided by the programme’s intended outcomes of strengthened social cohesion and civic participation, enhanced economic resilience and cultural sustainability, and increased empowerment of youth, women, and persons with disabilities. These outcomes will be achieved through the delivery of key outputs, including the establishment and operationalization of community engagement platforms, the implementation of inclusive programmes and capacity-building activities, and the strengthening of advocacy, cultural, and economic activation mechanisms.

Outcome Statements 
Strengthened social cohesion, economic resilience, and inclusive civic participation among Palestinian communities in Jerusalem through integrated community engagement platforms that empower youth, women, and persons with disabilities to actively contribute to cultural, social, and economic development.

Output Statements 
1. Community engagement platforms established and operationalized, providing structured, accessible, and safe spaces for participation across youth, cultural, innovation, and social cohesion initiatives. 
2. Inclusive programmes and activities implemented, delivering targeted capacity-building, mentorship, and engagement opportunities that respond to the needs of diverse community groups. 
3. Advocacy, cultural, and economic activation mechanisms strengthened, facilitating linkages between local communities, markets, institutions, and international stakeholders to amplify impact and sustainability.


In this context, the Implementing Partner(s) will be responsible for the design and implementation of one or more activities for the community outreach and engagement initiatives across Jerusalem.

The scope of work includes the operationalization of thematic platforms that activate public spaces, promote cultural identity, foster youth innovation, and enable inclusive participation. This will involve delivering structured programmes, training and mentorship activities, community events, and engagement mechanisms, while ensuring strong outreach, visibility, and sustainability.

The detailed activity descriptions are provided in Annex 1 and form an integral part of this Terms of Reference. 

PART D: EXPECTED DELIVERABLES
The Implementing Partner(s) will be expected to deliver:
· Detailed workplan and budget.
· Outreach and engagement strategy.
· Training and capacity-building sessions, if applicable 
· Communication and visibility outputs
· Periodic progress reports (quarterly)
· Final report including results and lessons learned


PART E: DURATION OF ASSIGNMENT
The assignment is expected to be implemented during up to 6 months, depending on the initiative(s). The specific duration for each initiative will be finalized during the contracting phase based on the approved workplan.

PART F: INSTITUTIONAL ARRANGEMENTS
· Reporting: The Implementing Partner (IP) will report directly to the UNDP/PAPP Project Manager or their designated representative.
· Coordination: Close coordination with national partners, local institutions, and community stakeholders is mandatory to ensure alignment and local ownership.
· Oversight: UNDP will provide strategic guidance, technical oversight, and quality assurance throughout the implementation period.
· Compliance: All activities must comply with UNDP’s financial, procurement, and social/environmental standards.

PART G: REQUIRED QUALIFICATIONS OF IMPLEMENTING PARTNERS
Sustainability and Risk Assessment
UNDP places significant importance on the long-term scalability of all initiatives and the proactive identification and mitigation of potential risks. Implementing Partners are expected to integrate sustainability considerations into all aspects of their proposed activities, ensuring that interventions have lasting impact beyond the project duration. This includes, but is not limited to, strategies for financial viability, community ownership, capacity building of local stakeholders, and integration into existing local structures.
Furthermore, given the dynamic and complex operating environment in Jerusalem, all proposals must include a dedicated section on risk assessment and mitigation. This section should identify potential political, security, social, operational, and financial risks that could impact the successful implementation of the proposed initiatives. For each identified risk, IPs should propose clear and actionable mitigation strategies, demonstrating a proactive approach to managing challenges and ensuring the safety and well-being of participants and staff.
Interested organizations should demonstrate:
· Proven experience in community-based programme implementation
· Strong track record in youth engagement, culture, innovation, or social development
· Operational presence and understanding of Jerusalem context
· Experience with donor-funded programmes (UN/INGO preferred)
· Capacity to implement inclusive and gender-responsive programming
· Strong project management, financial, and reporting systems

PART H: APPLICATION REQUIREMENTS
Interested organizations are requested to submit a comprehensive proposal that clearly addresses the following, applicants should aim for clarity and conciseness while providing sufficient information for a thorough evaluation:
· Organizational Profile and Relevant Experience: Detail your organization's background, mission, and track record, particularly in community-based programs in contexts similar to Jerusalem.
· Proposed Approach and Methodology: Outline your proposed strategy for designing, managing, and implementing the initiatives. This should include a clear methodology, proposed activities, and how they align with the EOI's objectives and outcomes. Applicants are encouraged to highlight innovative approaches and demonstrate adaptability to the dynamic context of Jerusalem. Furthermore, proposals should include a section on potential risks and a comprehensive mitigation strategy.
· Examples of Similar Projects: Provide concrete examples of past projects that demonstrate your organization's capacity and successful outcomes in areas relevant to this EOI.
· Proposed Team Structure: Present the proposed team, including key personnel, their roles, qualifications, and relevant experience.
· Financial and Administrative Capacity: Demonstrate your organization's financial stability and robust administrative systems to manage funds and report effectively.

PART I: SUBMISSION PROCESS AND TIMELINE
Interested applicants are invited to submit their completed Expression of Interest form in accordance with the instructions below.
Submission Deadline
All applications must be submitted no later than: 10 June 2026 23:59 Jerusalem Time
Late submissions will not be considered.
Submission Method
Applicants should submit their Proposal electronically in PDF or Word format to the following email address: papp.jssr@undp.org
The subject line of the email should read:
EOI Submission - Implementation of Community Outreach and Engagement Initiatives- Name of Activity -Name of Applicant
Language of Submission- English
Clarifications and Inquiries- For questions or clarification regarding this Expression of Interest, applicants may contact: UNDP Jerusalem Programme Team- Email: papp.jssr@undp.org
All inquiries should be submitted no later than (30 May 2026, i.e. 10 days before the deadline).
Indicative Evaluation Timeline
To ensure transparency and provide clarity to applicants, the evaluation process is expected to follow the indicative timeline below:
· Submission Deadline: 10 June 2026
· Technical Evaluation of Applications: Late June 2026
· Shortlisting and Follow-up Discussions: Mid July 2026
· Notification of Selected Initiatives: August 2026
Please note that this timeline is indicative and may be adjusted depending on the volume of applications received and the evaluation process.

Notification of Results
Shortlisted applicants may be contacted by UNDP for follow-up discussions, additional information, or participation in ecosystem-building initiatives related to the proposed Innovation District.
UNDP reserves the right to accept or reject any submission and may request additional information from applicants during the review process.

Feedback Mechanism for Unsuccessful Applicants
UNDP is committed to fostering capacity building within the local NGO ecosystem. While individual feedback may not be provided to all unsuccessful applicants due to the volume of submissions, a general feedback report will be sent via email after the selection process is concluded. This report aims to provide constructive insights into future applications.


PART J: EVALUATION SCORING MATRIX
1. Evaluation Methodology
The selection will be conducted using the Quality and Cost-Based Selection (QCBS) method:
· Technical Evaluation: 70% 
· Financial Evaluation: 30% 
Only proposals achieving a minimum technical score of 70% (49/70) will be considered for financial evaluation.

2. Technical Evaluation Criteria (70 Points)
**Each criterion will be assessed based on evidence provided in the proposal, with emphasis on demonstrated experience, feasibility, and contextual relevance
	Criteria
	Description
	Max Points

	1. Organizational Experience
	Demonstrated track record in successfully implementing similar programmes in community engagement, youth development, culture, innovation, and social inclusion.
	20

	2. Technical Approach & Methodology
	Clarity, relevance, feasibility, and coherence of the proposed approach, including alignment with objectives, level of innovation, and demonstrated understanding of the Jerusalem context.
	20

	3. Innovation or contextual relevance
	Extent to which the proposal introduces innovative, practical, and context-specific solutions that effectively respond to local needs, challenges, and opportunities in Jerusalem.
	20

	4. Inclusion & Gender Responsiveness
	Degree to which gender equality, youth inclusion, and disability inclusion are meaningfully integrated into the design and implementation approach.
	20

	5. Ideas for scalability
	Strength and credibility of the initiative, including local ownership, continuity beyond the project, and effective scalability and partnerships.
	20



Weight of the Technical Score: 70 Points

3. Financial Evaluation (30 Points)
Please note that the maximum budget for each initiative is up to 20,000 USD. Proposals exceeding this amount will be disqualified. Any considerations for exceptions will be tackled individually by UNDP during the evaluation process.
Financial proposals will be evaluated using the UNDP standard formula:


4. Combined Evaluation Score

5. Ranking and Award
· Proposals will be ranked based on the highest combined score 
· UNDP reserves the right to award one or multiple contracts (by lot/activity) 
· UNDP may request clarifications or conduct interviews if required 

6. Minimum Qualification Threshold
· Minimum technical score required: 49/70 (70%) 
· Proposals below this threshold will be disqualified 





Annex 1: SCOPE OF WORK AND ACTIVITY DESCRIPTIONS
The following initiatives collectively contribute to the achievement of the programme’s outputs and outcome by addressing complementary dimensions of community resilience, including youth engagement, cultural and economic activation, social cohesion, inclusion, and advocacy.

3.1 Youth Stage

Youth Stage will be established as a dynamic community outreach platform under the Jerusalem Spatial and Socioeconomic Resilience Portfolio (JSSR), designed to create a safe, visible, and inspiring space for young Palestinians in Jerusalem to express themselves, share ideas, and engage in public dialogue. Inspired by global formats such as TEDx, the platform will bring forward youth voices through curated talks, storytelling sessions, and idea-driven presentations that reflect the realities, aspirations, and innovations emerging from the city. It will respond directly to the growing need for inclusive civic spaces where youth can articulate their perspectives, build confidence, and contribute to shaping the future of their communities.

Anchored in the JSSR vision, Youth Stage will connect youth expression with key development priorities, including education, employment, entrepreneurship, cultural identity, and community resilience. The platform will highlight both challenges and solutions, positioning young people not only as beneficiaries but as active agents of change. Through structured events, mentorship, and capacity-building, the initiative will contribute to building a generation of confident, articulate, and engaged young leaders who are equipped to navigate challenges and drive positive change in their communities.

Proposals should clearly articulate strategies for ensuring the long-term sustainability of the Youth Stage beyond the JSSR program, including potential funding models and community ownership. Furthermore, IPs must outline approaches to ensure representation from diverse backgrounds within the youth population and address potential risks related to creating a safe and inclusive public space in the Jerusalem context.

Scope of Work
· Establish and operationalize the platform 
· Conduct outreach and selection of participants 
· Deliver training, mentorship, and coaching 
· Organize and manage events and showcases 
· Lead communication, visibility, and documentation

	Key Performance Indicators (KPIs)

	Output: 
# of youth engaged (150- 250) 
# of events conducted (4- 6) 
# of training sessions (10- 12) 

	
	Outcome:
% participants reporting increased confidence (≥75%) 
# of youth-led ideas/projects (15+) 

	Means of Verification

	Attendance records 
Mid and Final Surveys 
Event reports




3.2 Jerusalem Auction 

Jerusalem Auction will be established as a structured cultural- economic platform under the Jerusalem Spatial and Socioeconomic Resilience Portfolio (JSSR), designed to support Palestinian artisans, craftspeople, and creative producers in Jerusalem by providing a dedicated space to showcase, promote, and market their products. The initiative will respond to the growing challenges facing traditional crafts and creative industries, including declining tourism, limited market access, and fragmented marketing channels, by creating a recurring, organized marketplace that connects producers directly with consumers, collectors, and institutional buyers.

The platform will operate through seasonal and thematic auction-style events, combining exhibition, storytelling, and sales in a curated environment that highlights the cultural and economic value of Palestinian products. It will prioritize authentic, high-quality goods rooted in local heritage, such as handicrafts, textiles, ceramics, design products, and contemporary creative outputs, while introducing modern marketing approaches that enhance product visibility and competitiveness. By linking artisans to structured market opportunities, Jerusalem Auction will help transform cultural production into a sustainable source of income and strengthen the economic resilience of local producers. 

JSSR will also support curation, branding, and communication to ensure strong positioning and outreach, while linking artisans to broader value chain initiatives, design platforms, and market access programmes. Beyond individual sales, the platform will foster collaboration among artisans, designers, and entrepreneurs, creating a vibrant ecosystem that reinforces cultural identity, supports livelihoods, and sustains Palestinian presence in Jerusalem through economic activation. 

Proposals should include a tentative overview of market research or demand assessment to justify product selection and pricing. IPs should also detail logistical plans for organizing auction events in Jerusalem, including considerations for venue accessibility and security. Furthermore, proposals should outline any planned capacity-building initiatives (if applicable) for artisans (e.g., product development, quality control, business management) and address strategies for intellectual property protection for unique artisan products.

Scope of Work
· Design and manage marketplace events 
· Engage artisans and producers 
· Support branding, curation, and marketing 
· Facilitate sales and partnerships

	Key Performance Indicators (KPIs)

	Output: 
# of artisans engaged (80- 120) 
# of events (3- 5)

	
	Outcome:
Total sales generated (USD 50K–100K) 
% participants reporting increased income opportunities (≥60%)

	Means of Verification

	Sales reports 
Participant feedback



3.3 Jerusalem Moves  

Jerusalem Moves will be implemented as a community-based Sports for Development platform under JSSR, designed to activate civic life, strengthen social cohesion, and create inclusive spaces for youth and communities across Jerusalem. The initiative will respond to the limited availability of safe, accessible, and structured recreational spaces, particularly in marginalized and underserved areas, by positioning sports as a practical and unifying entry point for community engagement, well-being, and social resilience.

Aligned with the JSSR vision, Jerusalem Moves will use sports as a tool to address broader social and developmental challenges, including youth disengagement, social fragmentation, and limited civic participation. The platform will organize structured sports activities, leagues, and community events that bring together youth, women, and local communities in shared spaces, fostering interaction, trust, and a sense of belonging. It will also integrate life skills, teamwork, leadership development, and community values into sports programming, ensuring that participation translates into personal growth and stronger social ties. By activating public spaces and linking sports to community life, the initiative will contribute to strengthening neighborhoods cohesion and reinforcing the social fabric of Palestinian communities in the city.

The initiative will be implemented in partnership with a qualified local organization, ensuring strong community outreach and sustainability. JSSR will support the upgrading and activation of sports and recreational infrastructure, provision of equipment, and organization of community-based programmes and events. In addition, the programme will invest in training local coaches, facilitators, and youth leaders to sustain activities over time. Through this integrated approach, Jerusalem Moves will transform sports into a platform for inclusion, resilience, and civic engagement. 

Proposals should explicitly detail how accessibility will be ensured for persons with disabilities in all sports activities and venues. Furthermore, IPs must outline robust safety and security protocols for participants, especially youth, during all events. Consideration should also be given to fostering partnerships with existing local sports clubs to leverage their expertise and networks. IPs are encouraged to consider a broad definition of 'sports' to include diverse forms of physical activity and movement-based engagement that appeal to a wider range of participants.

Scope of Work
· Design and implement sports programmes 
· Activate community recreational spaces 
· Train coaches and facilitators 
· Organize events and outreach campaigns 

	Key Performance Indicators (KPIs)

	Output: 
# of participants engaged (500–1,000) 
# of coaches trained (10–20)

	
	Outcome:
% participants reporting improved well-being/social cohesion (≥70%) 
# of activated community spaces (5–10)

	Means of Verification

	Attendance records 
Surveys 
Activity reports




3.4 Jerusalem Innovates

Jerusalem Innovates will be established as a flagship innovation and education platform under JSSR, designed to engage school students across Jerusalem in developing practical, locally grounded solutions to the challenges facing their communities. The initiative will introduce an annual, structured competition that encourages creativity, problem-solving, and critical thinking, positioning students as active contributors to community resilience and future development pathways.

Aligned with the JSSR vision, Jerusalem Innovates will focus on channeling student energy and talent toward real issues such as housing, environment, energy, mobility, education, cultural preservation, and economic opportunities. Through a guided process, students will be supported to identify challenges, develop innovative ideas, and transform them into feasible solutions. The programme will include mentorship, coaching, and preparatory workshops to strengthen students’ technical, analytical, and presentation skills, ensuring that participation builds both knowledge and confidence.

The competition will culminate in an annual showcase event where selected student teams will present their solutions before a qualified jury composed of academic experts, professionals, and industry representatives. 

Proposals should elaborate on how scalable solutions will be supported beyond the competition, including potential seed funding, incubation support, or connections to relevant organizations. IPs should also detail strategies for engaging and supporting teachers/educators to integrate this problem-solving approach into their curriculum. Furthermore, proposals should outline how the long-term impact on students' academic or career paths will be tracked, and address considerations for intellectual property rights of student-developed innovations.

Scope of Work
· Design and Manage the Competition 
· Deliver training and mentorship 
· Coordinate with schools and partners 
· Organize evaluation and final showcase 

	Key Performance Indicators (KPIs)

	Output: 
# of students (200- 400) 
# of ideas developed (25-40)

	
	Outcome:
# of scalable solutions (10-15) 
% improved problem-solving skills (≥75%) 

	Means of Verification

	Submissions 
Evaluation reports




3.5 Jerusalem Insight 

Jerusalem Insight will be established as a structured international advocacy and engagement platform under, designed to connect global stakeholders directly with the lived realities of Palestinian communities across Jerusalem. The initiative will organize curated, high-level field visits to key neighbourhoods, institutions, and project sites, providing diplomats, development partners, policy makers, and international actors with first-hand exposure to the socioeconomic, spatial, and institutional challenges shaping life in the city. 

Aligned with the JSSR vision, Jerusalem Insight will go beyond traditional briefings by offering an immersive, evidence-based engagement experience that links field realities with policy dialogue. Visits will be designed around thematic priorities such as housing, economic resilience, education, health, cultural preservation, and urban development, showcasing both challenges and ongoing solutions supported under JSSR. Through direct interaction with local communities, institutions, and beneficiaries, participants will gain a deeper understanding of the structural drivers of vulnerability, displacement, and fragmentation, while also witnessing tangible models of resilience and innovation on the ground. 

By bridging the gap between policy and reality, the platform will play a critical role in shaping informed international engagement, mobilizing sustained support, and reinforcing Palestinian presence and resilience in Jerusalem. 

Proposals should include robust safety and security protocols for all field visits, given the sensitive context. Furthermore, IPs must detail the nature of follow-up engagements and how their impact will be tracked and leveraged for policy change. Strategies to ensure balanced, respectful, and inclusive narratives, as well as the representation of diverse local voices during these visits, should also be clearly articulated.

Scope of Work
· Design and coordinate field visits 
· Develop thematic programmes 
· Manage logistics and stakeholder engagement 
· Produce documentation and advocacy materials

	Key Performance Indicators (KPIs)

	Output: 
# of visits (8-10) 
# of stakeholders engaged (80- 100)

	
	Outcome:
# of follow-up engagements (10+)

	Means of Verification

	Visit reports 
Stakeholder feedback




3.6 Senior Citizen Space 

The Jerusalem Senior Citizen Space will serve as a structured community platform that brings together senior Palestinian citizens in Jerusalem to share their lived experiences, knowledge, and perspectives with younger generations. Rooted in the vision of strengthening identity, continuity, and social cohesion, the initiative will create regular forums where elders engage in open dialogue with youth, students, and emerging leaders. These exchanges will center on personal narratives, historical memory, community resilience, and lessons learned from navigating the complex realities of life in Jerusalem, ensuring that intergenerational knowledge is preserved, valued, and passed on. 

Closely linked to the Jerusalem Policy Forum, the initiative will act as a community-based knowledge platform that feeds real experiences into higher-level policy dialogue. Insights generated through these engagements will be documented and synthesized into key messages that inform advocacy, planning, and decision-making processes. In doing so, the platform will ensure that the voices of senior citizens, often overlooked in formal spaces, are meaningfully integrated into policy discussions, adding depth, credibility, and continuity to broader development efforts. 

The initiative will be implemented in partnership with a qualified local organization, it will provide safe, inclusive, and accessible spaces for engagement across neighborhoods, including regular gatherings, storytelling sessions, and intergenerational dialogues. Additional formats such as recorded oral histories, public talks, and joint events with youth platforms will further expand their reach. Through this approach, the Jerusalem Senior Citizen Space will strengthen social cohesion, reinforce Palestinian identity, and build meaningful connections between generations as part of a unified vision for resilience in Jerusalem. 

Proposals should detail strategies for effectively recruiting and engaging senior citizens, particularly those who may be isolated or have mobility challenges. Furthermore, IPs must outline plans for training facilitators on sensitive communication and trauma-informed approaches for intergenerational dialogues. Consideration should also be given to the potential use of digital tools for broader reach and explicit safeguarding policies for vulnerable senior participants.

Scope of Work
· Facilitate intergenerational dialogue sessions 
· Organize storytelling and community events 
· Document knowledge and outputs 
· Ensure inclusive participation

	Key Performance Indicators (KPIs)

	Output: 
# of sessions (12- 15) 
# of participants (150-200 combined)

	
	Outcome:
% reporting improved intergenerational understanding (≥75%)

	Means of Verification

	Reports 
Surveys






3.7 Inclusive Jerusalem 

The Inclusive Jerusalem initiative will serve as a community-driven platform to promote the inclusion, participation, and empowerment of persons with disabilities across Jerusalem. Designed as a bridge between persons with disabilities and the wider community, the initiative will create inclusive spaces and opportunities that foster interaction, mutual understanding, and social integration. It will aim to shift perceptions from assistance-based approaches to empowerment and active participation, positioning persons with disabilities as contributors to community life and development. 

Aligned with the JSSR vision of inclusive resilience, the initiative will focus on enabling persons with disabilities to engage in structured volunteering programmes and civic activities. Through tailored capacity-building, mentorship, and accessible engagement formats, participants will be supported to take part in community initiatives, social campaigns, and local development efforts. The programme will also work with community members, institutions, and youth platforms to promote inclusive practices, ensuring that volunteering opportunities and public engagement spaces are accessible and welcoming to all. 

Implemented in partnership with a qualified local organization, Inclusive Jerusalem will invest in creating enabling environments through accessibility enhancements, provision of necessary tools and support services, and awareness campaigns that promote inclusion and social cohesion. By connecting individuals across different segments of society and enabling meaningful participation, the initiative will strengthen community bonds, enhance civic engagement, and contribute to building a more inclusive, resilient, and equitable Jerusalem. 

Proposals should explicitly address how the initiative will cater to the diverse needs of individuals with different types of disabilities. Emphasis should be placed on co-creation of programs and activities with persons with disabilities themselves. Furthermore, IPs should outline how the initiative will contribute to broader advocacy efforts for policy changes, and detail plans for training staff and volunteers on disability inclusion, etiquette, and specific support needs.

Scope of Work
· Design inclusive programmes and activities 
· Provide capacity-building and mentorship 
· Ensure accessibility of all activities 
· Conduct awareness and inclusion campaigns 

	Key Performance Indicators (KPIs)

	Output: 
# of PwDs engaged (60- 100) 
# of activities (10- 12)

	
	Outcome:
% reporting increased participation (≥70%)

	Means of Verification

	Participation data 
Feedback



3.8 Jerusalem Paths 

Jerusalem Paths will be implemented as an immersive community outreach and engagement platform under JSSR, designed to connect communities with Jerusalem’s cultural and spatial identity. The initiative transforms key heritage and community routes, including the Old City and Nabi Musa, into structured engagement pathways that combine cultural experience, public participation, and collective interaction. 

Responding to the need for innovative and participatory outreach approaches, the platform will leverage Jerusalem’s cultural assets as entry points for community engagement, positioning identity, belonging, and shared experience as central to daily life. By embedding engagement within cultural and historical spaces, Jerusalem Paths will create a distinct model that integrates movement, reflection, and learning. 

The platform will organize curated thematic journeys across selected routes, combining guided tours with interactive engagement activities that highlight the historical, cultural, and social significance of each location. Community participation will be further strengthened through creative components such as drawing and documenting historical sites, storytelling sessions, and collective reflection moments, linking creativity, memory, and identity. 

To enhance the experience, the platform will introduce a multi-layered cultural dimension, incorporating culinary experiences that reflect Jerusalem’s rich heritage. Participants will engage with local food traditions through curated tasting points, live demonstrations, and interactions with local producers and small businesses, creating a sensory connection to place while supporting local livelihoods. This layer will transform the journeys into holistic experiences that integrate culture, economy, and community engagement. 

Proposals should explicitly address safety considerations and ensure accessibility for all participants (including persons with disabilities, elderly, and young children) along the routes. Furthermore, IPs must outline how historical and cultural narratives will be presented in a balanced, respectful, and inclusive manner. Strategies to ensure positive impact on local communities and businesses along the routes, and to mitigate any potential negative effects, should also be detailed. Finally, plans for training guides and facilitators on historical accuracy, cultural sensitivity, and engaging diverse groups should be included.

Scope of Work
· Design and implement cultural routes and experiences 
· Organize tours and engagement activities 
· Engage communities and local businesses 
· Ensure documentation and visibility

	Key Performance Indicators (KPIs)

	Output: 
# of routes (5- 8)
# of participants (300- 600)

	
	Outcome:
% reporting increased sense of belonging (≥75%)

	Means of Verification

	Participation records 
Surveys




Cross-Cutting Indicators
· ≥50% female participation 
· ≥60% youth participation 
· Inclusion of persons with disabilities tracked across all initiatives 
· ≥80% participant satisfaction

3.9 Jerusalem Community Health Caravan
Jerusalem Community Health Caravan will be implemented through community outreach and preventive health engagement platform under JSSR, designed to bring essential health services, awareness activities, and community engagement directly into neighborhoods, schools, municipalities, and public spaces across Jerusalem Governorate, especially in underserved communities. Implemented in collaboration with the Palestinian Ministry of Health, hospitals, municipalities, and local partners, the initiative will transform community spaces into accessible health outreach hubs that combine healthcare access, preventive awareness, and public participation. The platform will contribute to improving access to basic health services for marginalized and vulnerable groups while strengthening trust and interaction between communities and local institutions. By positioning preventive healthcare and community well-being as part of the broader resilience agenda, the initiative will support healthier, more informed, and socially connected communities across Jerusalem Governorate.

Responding to the growing need for localized and community-centered healthcare outreach, the platform will organize rotating open community health days across targeted locations using mobile clinics and outreach tools as primary service delivery mechanisms. Through the deployment of mobile medical units, temporary service stations, and community outreach teams, the initiative will provide a range of health services, including general medical consultations, preventive screenings, women’s health services, child health and nutrition assessments, mental health and psychosocial awareness, blood pressure and blood sugar testing, and referrals for specialized healthcare support. The initiative will also facilitate early detection and referral of health conditions, particularly among communities facing barriers to healthcare access, while strengthening awareness of preventive practices and healthy lifestyles.

In parallel, the initiative will integrate awareness, participation, and community engagement components to ensure that outreach activities go beyond service delivery and contribute to stronger social cohesion and public engagement. Community participation will be promoted through awareness booths, youth engagement activities, educational theatre, creative activities for children, and public campaigns addressing preventive health, nutrition, mental health, women’s health, and community well-being. To strengthen outreach and visibility, social media influencers, youth ambassadors, and local volunteers will support awareness campaigns, storytelling activities, and digital engagement efforts aimed at disseminating preventive health messages and encouraging broader participation. This integrated approach will position the platform as both a healthcare outreach mechanism and a community resilience initiative that strengthens inclusion, participation, and collective awareness across Jerusalem Governorate.

The initiative will be implemented in partnership with the Palestinian Ministry of Health, hospitals, municipalities, schools, and qualified local organizations to ensure broad outreach, sustainability, and effective institutional coordination. JSSR will support the deployment of mobile clinics and outreach activities, organization of community engagement events, implementation of awareness and visibility campaigns, and production of educational and communication materials. Proposals should clearly demonstrate approaches to ensuring accessibility and inclusive participation, particularly for women, youth, persons with disabilities, and elderly persons, while outlining coordination, referral, and follow-up mechanisms with local institutions and healthcare providers. Proposals should also address safety considerations, culturally sensitive outreach approaches, and strategies for engaging underserved communities through trusted local actors and community-based networks.

Scope of Work
· Design and implement community health outreach activities
· Deploy mobile clinics and outreach tools
· Organize rotating health and awareness open days
· Engage hospitals, schools, municipalities, and local institutions
· Lead awareness, visibility, and social media campaigns
	Key Performance Indicators (KPIs)

	Outputs:
# of outreach events conducted 1-2
# of participants and communities reached (1,000–2,000)

	
	Outcome:
% participants reporting improved awareness of preventive health practices (≥75%)

	Means of Verification

	Participation records
Social media and campaign analytics
Surveys and feedback forms



Cross-Cutting Indicators
· ≥50% female participation
· ≥60% youth participation
· Inclusion of persons with disabilities tracked across all activities
· ≥80% participant satisfaction



ANNEX 2: TECHNICAL & FINANCIAL PROPOSAL TEMPLATE 

A. Technical Proposal Template
1. Cover Letter
· Name of organization 
· Contact details (Address, Phone, Email, Website)
· Initiative(s)/Lot(s) applied for (Specify the initiative(s) or lot(s) from Annex 1)
· Statement of interest and commitment: A brief statement expressing the organization's interest in the JSSR program and its commitment to adhering to the EOI's terms and conditions, including sustainability and risk management principles.
· Authorized signature (Name, Title, Date)

2. Organization Profile
· Legal status and year of establishment (e.g., NGO, CBO, For-profit; Year of registration)
· Core areas of expertise (Highlight areas relevant to community development, youth engagement, cultural preservation, innovation, social inclusion, etc.)
· Presence in Jerusalem / operational capacity (Describe the organization's established presence, operational capacity, and understanding of the local context in Jerusalem)
· Summary of relevant experience: (Provide a concise overview of the organization's track record in implementing community-based programs, particularly those focused on resilience, social cohesion, and empowerment.)
· Experience in Inclusive and Gender-Responsive Programming: Detail the organization's experience and approach to integrating gender equality, youth inclusion, and disability inclusion across its programs.

3. Understanding of the Assignment
· Understanding of JSSR objectives 
· Key challenges and opportunities: Identify and analyze the key challenges and opportunities relevant to the proposed initiative(s) within the Jerusalem context.
· Relevance to local context: Explain how the proposed approach is relevant and responsive to the specific needs, cultural nuances, and socio-political dynamics of Palestinian communities in Jerusalem.

4. Technical Approach & Methodology
· Proposed implementation approach 
· Methodology per initiative: For each initiative applied for, provide a detailed methodology outlining specific activities, their sequencing, and how they will achieve the stated outputs and outcomes. This section must explicitly address the specific requirements and considerations highlighted in the refined EOI for each initiative (e.g., accessibility plans for Jerusalem Moves, IP protection for Jerusalem Auction, safety protocols for Jerusalem Insight….).
· Innovation and added value: Highlight any innovative elements, creative solutions, or unique approaches that the proposal brings to the implementation of the initiative(s).
· Risk mitigation approach: Present a comprehensive risk matrix identifying potential political, security, social, operational, and financial risks. For each identified risk, propose clear and actionable mitigation strategies, demonstrating a proactive approach to managing challenges and ensuring the safety and well-being of participants and staff.

7. Workplan & Timeline
Provide a detailed workplan for the entire duration of the assignment, clearly outlining activities, timelines, responsible parties, and associated deliverables. The workplan should be presented in a table format as follows:
	Activity
	Timeline
	Responsible
	Key Deliverables

	Activity 1
	Month X
	Team
	Deliverable 1.1, Deliverable 1.2

	Activity 2
	Month X
	Team
	Deliverable 2.1



8. Team Composition
Provide details of the proposed team, including key personnel, their roles, qualifications, and the percentage of time dedicated to the project. 

	Name
	Position
	Key Qualifications
	Role
	% Time Dedicated

	
	
	
	
	



9. Relevant Experience
Provide a summary of relevant past projects, demonstrating the organization's capacity and successful outcomes in areas pertinent to the JSSR program and the specific initiative(s) applied for. Focus on projects that showcase experience in the thematic area of the chosen initiative (e.g., sports for development, cultural heritage, youth empowerment).

	Project
	Client/ Donor
	Year
	Value (USD)
	Brief description & Relevance to EOI

	
	
	
	
	



8. Inclusion & Gender Approach
· Strategy for women, youth, and PwDs inclusion 
· Accessibility measures 

9. Sustainability & Partnerships
· Exit strategy: Outline a clear exit strategy that ensures the long-term sustainability of the initiative(s) beyond the JSSR funding period.
· Local partnerships: Describe existing or planned partnerships with local organizations, community groups, and stakeholders in Jerusalem, highlighting how these partnerships will foster local ownership and enhance impact.
· Long-term impact: Explain how the proposed initiative(s) will contribute to sustainable change and long-term positive impact on the resilience and well-being of Palestinian communities in Jerusalem.

B. Financial Proposal Template
Summary Budget
Provide a high-level summary of the proposed budget, ensuring that administrative costs do not exceed 8% of the total budget. Please note that the maximum budget for each initiative is 20,000 USD. Proposals exceeding this amount will be disqualified. Any considerations for exceptions will be tackled individually by UNDP during the evaluation process.

	Budget Category
	Amount (USD)

	Personnel
	

	Programme Activities
	

	Communication
	

	
	

	--------------
	

	--------------
	

	Admin 8%
	

	Total
	



Detailed Budget Breakdown
Provide a detailed breakdown of all costs associated with the proposed initiative(s). For each budget line, include clear and detailed budget notes or justifications explaining the basis for the estimated costs and how they directly relate to the proposed activities. This ensures transparency and demonstrates value for money.

	Budget Line
	Unit
	Qty
	Unit Cost
	Total
	Notes

	
	
	
	
	
	

	
	
	
	
	
	




Signatures:
__________________________
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