Questions and Answers for the Eco-Future Grant Programme
(Full Application Step)

This document compiles the questions raised by applicants during the information session, as well as
those received via the mailbox tr.ecofuture@undp.org up to 17 May 2026.

No information regarding individual questionnaires will be disclosed. The questions and corresponding
answers are grouped by thematic areas, and similar questions have been consolidated where
appropriate.

The answers provided are for information purposes only and shall not be interpreted as any form of
pre-approval or as a positive or negative assessment of the eligibility of any applicant, partner, affiliated
entity, supporter, or project.

Applicants, partners, affiliated entities, and supporters are responsible for determining their own
eligibility in accordance with the applicable criteria. Contracting Authority (UNDP) cannot be held
responsible for any pre-assessment or decision regarding project applications.

This document should be read in conjunction with the Eco Future Grant Programme Application
Guideline  (https://www.undp.org/sites/g/files/zskgke326/files/2025-07/eco-future-guidelines-for-
applicants_v3.pdf). Applicants are strongly encouraged to review the Application Guideline carefully
for comprehensive information regarding the application process, eligibility requirements, evaluation
criteria, applicable procedures, and other relevant provisions governing the call for proposals.

The Selection Committee will evaluate all applications, and the final decision regarding administrative
and eligibility compliance, as well as technical evaluation, remains at the sole discretion of the
Committee.

Questions Related to Alterations of Applications

1. During the full application process, could the small improvements we foresee in our budget and
activity drafts cause any disruption to the overall progress of the project or in the approval
process?

Would limited budget adjustments related to the revised timeline be considered acceptable
within the flexibility thresholds defined in the guidelines?

With reference to the Eco Future Grant Programme Application Guideline, small budget and/or activity
improvements may be made during the Full Application step, if they do not substantially alter the overall
project concept, objectives, relevance, or intervention logic. In particular, the guideline states that
indicators may be slightly changed at the Full Application step, provided that such changes do not
substantially alter the concept of the project [p. 28]. In addition, the guideline under Key Consideration
10 emphasizes that:



In principle, applicants should refrain from deviating from substantial information provided in the concept
note while submitting their full application. They should not change the points below in their full
application:

e The action should not be altered substantially when comprising the full application. The overall
and specific objectives, as well as the relevance of the action, cannot be changed at the full
application step.

e The partners/affiliated entities and supporters proposed in the concept note step cannot be
changed unless justification is provided. It is in the discretion of the Contracting Authority to
approve or reject a change of the composition of project members or supporters.

e The indicative budget proposed in the concept note may not be altered by more than 20% at the
full application step.

e Therequested indicative percentage of contribution may not be altered more than 20% in the full
application step [p. 38].

2. In cases where there is a discrepancy between the budget amount indicated in the online
application system and the figures provided in the annexed budget documents due to clerical
or technical reasons, would applicants be allowed to provide an explanatory note during the
full application step? Additionally, if necessary, can such discrepancies be corrected in the
system during the application process?

As stated in the Application Guideline regarding the application and administrative review process,
consistency between the application form and its annexes is important during evaluation [pp. 12, 32—-34].
In this context, adding a clear justification and explanation using the “Justification Form” provided to your
side and uploading this form under Annex 10 would be appropriate to ensure transparency and
consistency in the documentation. This change shall also be reflected in the full application in the online
application system (Grant Programme Information System) under the heading “Indicative budget of the
project (USD)” in line with the revised Annex 7-Indicative Budget Form.

3. If no revisions are made to annexes previously submitted during the concept note stage (such
as the Logical Framework, Indicative Budget, or Activity Plan), may applicants re-submit the
same versions during the full application step without modification?

With reference to the Eco Future Grant Programme Application Guideline, the forms submitted during
the Concept Note step must be resubmitted with updated dates in the Full Application step, to
confirm that there have been no changes in the composition of applications submitted at concept
note step [p. 37].

Accordingly, if there are no changes to Annex 6 — Logical Framework, Annex 7 — Indicative Budget
Form, and Annex 9 — Activity Plan compared to the versions submitted at the Concept Note step,
applicants may re-upload the same versions to the system.



4. In the coming days, if there is a change of association president, does the new president need
to re-sign the full application and other supporting documents? Or would the old documents
remain valid?

With reference to the Eco Future Grant Programme Application Guideline, if there is a change in the
association president before submission of the Full Application, the application documents requiring
signature should reflect the current legal representation status of the organization. In particular, the
guideline requires signed applicant declarations and supporting documents under the administrative and
eligibility checks [pp. 32—34]. Therefore, documents requiring signature should be signed by the newly
authorized representative, and updated supporting documents demonstrating the change in
representation authority should be submitted.

5. Itis mentioned that changes must be added to the justification template. Should we fill it out
separately for each change, or is it correct to list them all in one?

With reference to the Eco Future Grant Programme Application Guideline, all modifications introduced
between the Concept Note and Full Application steps should be transparent and consistent with the
overall project design and documentation [pp. 12, 36—-38]. Therefore, the “Justification Form” template
previously provided to your side should be duly completed and submitted as a single consolidated
document. The form should clearly list and explain all changes under the relevant headings, such as
activities, budget, partnerships, indicators, and timeline, and should be uploaded under Annex 10.

6. Even if budget changes are below 20%, do we still need to provide justification?

With reference to the Eco Future Grant Programme Application Guideline, all modifications introduced
after the Concept Note step should be clearly justified to ensure consistency between the concept note
application and the Full Application documentation [pp. 12, 36—38]. Therefore, even if budget changes
remain below 20%, applicants must still provide justification.

7. Based on the new project start date, activity dates in the activity plan may need to change, even
if the activities themselves do not. Do we need to prepare a justification for all of them?

In the first application, we indicated the project implementation period as 01.01.2026-
01.01.2027. However, the start date has passed. Is it possible to start in September instead?
The guide stated that no changes should be made to the date.

What should be the “Project Start date” in the application system? Should we update the
project timeline we submitted? In that case, do we need to write a justification?

If the originally proposed project start date has passed due to the duration of the evaluation
process, would applicants be permitted to revise the project implementation timeline at the
full application step, provided that the overall project duration, objectives, activities, and target
groups remain unchanged?



With reference to the Eco Future Grant Programme Application Guideline, timeline revisions resulting
from changes in the project start date may be introduced provided that the overall project duration
remains the same and in line with the permitted implementation period of 12—18 months [p. 18]. In line
with the current indicative implementation and contracting timeline of the programme, applicants are
advised to indicate the project start date as 01.07.2026 in the Full Application documents and in the online
application system (Grant Programme Information System).

The timetable presented within the Eco Future Grant Programme Application Guideline is indicative and
subject to revision depending on the duration of the evaluation and contracting process [p. 50].
Accordingly, 01.07.2026 should be interpreted as a tentative planning date rather than a guaranteed
implementation date.

Furthermore, according to the “Guideline on the Preparation of the Application Form — Step 2: Full
Application Stage,” any changes introduced to activities, activity plans, indicators, logical framework, or
budget documents should be accompanied by a justification note [pp. 2—4, 20-21].

The activity plan is structured by relative months (Month 1, Month 2, etc.) calculated from the
implementation start date. Therefore, a change in the implementation start date does not, in principle,
necessarily result in changes to the activity plan. However, if the activity plan includes seasonal planning
(e.g., summer months, etc.), the relevant months indicated may be subject to change.

Any changes made to the activity plan must be duly explained and submitted in the “Justification Form”
previously provided to your side.

8. There has been a change in our management board during the process. Is it sufficient to just
add the new version to Annex 10, or should we also indicate it elsewhere?

With reference to the Eco Future Grant Programme Application Guideline, for the full application step,
the applicants will be required to submit [pp. 36-37]:

Annex 2- Applicant’s Statement (Declaration) -

Annex 3- Mandate for partners (if partners are involved)

Annex 4- Declaration for Affiliated Entities (if affiliated entities are involved)
Annex 5- Application Form - Full Application

Annex 6- Logical Framework

Annex 7- Indicative Budget Form

Annex 8- Partnership Agreement

Annex 9- Activity Plan

Annex 10- Other Documents

Furthermore, the administrative and eligibility documentation submitted during the Full Application step
should accurately reflect the applicant's current organizational structure and legal representation status
[pp. 32-34]. Therefore, updated management board documents and the related supporting documents
should be uploaded under Annex 10, and the organizational change should also be briefly explained within



the “Justification Form” which was provided to your side, which should likewise be uploaded under Annex
10 to maintain consistency across application documents.

9. The authorized person for the partner in the concept note remains unchanged. Will a new
decision need to be taken? Shall the “Annex-3 Mandate for Partners” be submitted with the
revised date?

With reference to the Eco Future Grant Programme Application Guideline, partnership and authorization
documents submitted during the Full Application step should remain valid and applicable for the current
submission process [pp. 13, 15, 32-34].

Furthermore, in the Eco Future Grant Programme Application Guideline, it is stated that “The forms
submitted in the first step will need to be resubmitted with updated dates to confirm that there have
been no changes in the composition of applications submitted at the concept note step.” [p. 37].

Accordingly, if the authorized representative of the partner organization remains unchanged and the
original authorization decision is still valid, the same “Notarized document containing the name(s) and
signatures of the applicant and the person(s) authorized to represent and sign each partner” shall be
resubmitted at the Full Application step.

On the other hand, in order to confirm that the partnership remains valid, the “Annex-3 Mandate for
Partners” should be re-signed with an updated date.

Questions Related to Communication with the Applicants and Other Applicants

10. Our registered email address did not receive any emails regarding the full application step. Also,
we believe relying on a single email is risky; if possible, adding a second email option would be
more efficient.

With reference to the Eco Future Grant Programme Application Guideline, official communication
regarding the grant programme is conducted through the designated communication channels in the
online application system [p. 31]. Applicants are therefore advised to regularly check the registered
contact email address, including spam/junk folders. Regarding additional email addresses, the application
system already provides a field for an alternative email address. If you need to revise or add further email
addresses, you may do so directly through the application system. Should you require any further
assistance regarding this matter, please contact us via email at tr.ecofuture@undp.org.

11. Can we learn if there are other projects in our region?

With reference to the Eco Future Grant Programme Application Guideline, the evaluation and selection
process is conducted in accordance with confidentiality, equal treatment, and impartiality principles [pp.
31-44]. Therefore, information regarding other project applications, applicants, or regions cannot be
shared during the ongoing evaluation process.
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Questions Related to Eligibility Criteria

12. At the concept note step, newly established partners were expected to hold their first General
Assembly (GA). When we change partners, is it sufficient for the new partner to hold their GA
at this step? Or is it expected to have been done before the initial application date?

If a proposed project partner was not legally established at the time of the concept note
submission but has since completed all required legal and administrative establishment
procedures before the full application submission, would such an organization be considered
eligible to participate as a project partner during the full application step?

With reference to the Eco Future Grant Programme Application Guideline, newly established NGOs/CSOs
must have held their first General Assembly meeting, formed their governing organs, and submitted the
relevant documents at the time of Concept Note application [p. 14]. Furthermore, the administrative and
eligibility ~ checklist  specifically requires verification of whether newly established
applicant/partner/affiliated entities have held their first General Assembly and submitted the relevant
documentation [p. 34]. Therefore, if a new partner is introduced during the Full Application step, that
organization should already satisfy these eligibility requirements at the time of the Concept Note
Application step.

13. When calculating the 300k limit, is there a yearly cap, or are all years considered together?

With reference to the Eco Future Grant Programme Application Guideline, the maximum grant amount
that may be awarded to any single entity by UNDP cannot exceed USD 300,000 [p. 12]. This threshold
applies cumulatively, taking into account any prior or concurrent UNDP funding to the entity in any form
— including grants from other programmes, partnership agreements, and procurement contracts [p. 43].

Where cumulative funding to an entity exceeds USD 300,000, the Contracting Authority may, at its own
discretion and on a case-by-case basis in the best interest of the service, decide to:

e apply a budget reduction to the proposal in question;

e initiate a detailed financial and operational capacity assessment of the entity to determine its
ability to manage a high level of funds; or

e decline to award the portion of the contract exceeding the USD 300,000 threshold [p. 43].

Accordingly, in such cases, the Contracting Authority will assess the situation on a case-by-case basis and
inform the applicant of its decision in line with the best interest of the service.

14. How will the issue of associates be handled? In the concept note step of our project, we
distinguished between associate and supporter organizations. Can we continue in this way?

With reference to the Eco Future Grant Programme Application Guideline, the programme formally
defines applicants, partners, supporters, affiliated entities, and contractors as recognized categories
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within the application process [pp. 13—16]. Organizations or individuals that are not applicants, partners
nor affiliated entities may be involved in the action as supporters. However, their involvement in the
action must be explained at the proposal stage with their proposed actions and contributions [p. 15].

At the Full Application step, it is clearly stated that the partners/affiliated entities and supporters
proposed at the Concept Note step cannot be changed unless a justification is provided [p. 38]. If any
changes to the partners, affiliated entities, or supporters proposed at the Concept Note step are envisaged,
it should be ensured that the “Justification Form” previously provided to you is duly completed and
uploaded under Annex 10.



Questions Related to Content of Full Applications

15. As templates, we only have Annex 5 and the Justification form. Is that all?

With reference to the Eco Future Grant Programme Application Guideline, for the full application step,
the applicants will be required to submit [pp. 36-371]:

Annex 2- Applicant’s Statement (Declaration) -

Annex 3- Mandate for partners (if partners are involved)

Annex 4- Declaration for Affiliated Entities (if affiliated entities are involved)
Annex 5- Application Form - Full Application

Annex 6- Logical Framework

Annex 7- Indicative Budget Form

Annex 8- Partnership Agreement

Annex 9- Activity Plan

Annex 10- Other Documents

The templates for the required annexes are available on the project website
(https://ekogelecek.org/grant-programme/), and applicants are expected to use the official templates
and annexes provided there. The template for Annex 5 (Full Application Form) has been shared with
applicants and is also available on the project website.

Please note that, during the Full Application step, Annex 5 should be downloaded from the online
application system and uploaded to the “attachments” section of the online application system (Grant
Programme Information System).

The "Justification Form" has been provided to you for use when changes are introduced to the application;
in such cases, it must be duly completed and uploaded under Annex 10.

16. Is it appropriate to name the files with the association abbreviation or application number, in
addition to indicating which document it is?

With reference to the Eco Future Grant Programme Application Guideline and the administrative review
process [pp. 32—34], applicants are encouraged to maintain clear and organized documentation.

Furthermore, the file upload sections in the system have been aligned with the relevant annex titles. It is
important to ensure that each document is uploaded under the corresponding annex category. For
example, when uploading “Annex 6 —Logical Framework” the “Annex-6" option should be selected in the
system before uploading the file. Following this procedure is important, as the system automatically
assigns the file name based on the selected annex category.



17. For the financial statements of the last three years, should we revise them considering the most
recent year? For example, should we add 2025 to the forms we previously submitted?

With reference to the Eco Future Grant Programme Application Guideline, supporting and financial
documents submitted during the Full Application step should reflect the most current and finalized status
of the organization at the time of submission [pp. 32—34]. Therefore, if the 2025 financial statements are
finalized and available, they should be included within the updated documentation.

18. In what format should the financial statements of the last three years be uploaded — the
association’s submitted declarations, or certified documents from the bank?

With reference to the Eco Future Grant Programme Application Guideline, the administrative and
eligibility review process requires applicants to submit supporting organizational and financial
documentation [pp. 32—-34].

Under Section 5.3.2.1, “Content of Applications,” the following financial documents are required:

“A copy of the applicant's most recent account records (financial data for the last 3 financial years (if any)
in which the accounts were closed, approved by an independent audit firm/independent accountant or
authorized institution) (Copy of the declaration submitted to the General Directorate of Civil Society
Relations / General Directorate of Foundations for associations and foundations; For cooperatives,
documents proving income (declaration, etc.) will be accepted.)” [p. 37].

19. Do we need to submit the justification form under Annex 10?

With reference to the Eco Future Grant Programme Application Guideline, Annex 10 is intended for the
submission of supporting and supplementary documentation within the application package [p. 32].
Accordingly, the “Justification Form” should be uploaded under Annex 10.

Annex 10 must be uploaded as a single file. All required documents should be submitted as one
consolidated ZIP file.

20. For supporters, general information was provided at the concept note application step. At this
step, is an official document required for supporters?

With reference to the Eco Future Grant Programme Application Guideline, supporter(s) is defined as:

Supporter(s) is defined as institutions and organizations with legal personality that can contribute
technically to the project’s implementation or receive support for carrying out activities, and non-legal
structures such as student clubs, platforms, etc. Supporter(s) may participate in the project's
implementation, provided their contributions and roles are clearly stated in the application form.
Although a formal cooperation agreement between the supporter(s) and the applicant is not mandatory
for the application, it is highly recommended to sign an agreement or protocol to formalize the
commitment outlined in the application [p. 13].



They do not need to meet the eligibility criteria for applicants, do not need to be a public or private
independent legal entity, and do not have to sign any forms. However, their involvement in the action
must be explained at the proposal stage with their proposed actions and contributions [p. 15].

Questions Related to Budget

21. What percentage of the budget should be allocated to human resources?

With reference to the Eco Future Grant Programme Application Guideline, there is no fixed percentage
requirement for human resources (HR) costs within the project budget. However, under Key
Consideration 1, the guideline emphasizes that the proposed budget and actions must be coherent,
proportionate, and aligned with the project's scope, and that all costs should be reasonable and consistent
with market prices [p. 12]. Accordingly, HR costs should remain proportionate to the project's scale and
implementation needs.

Question Related to Conflict of Interest

22. Does it create a conflict if a board member also serves as staff, or only if they are subcontracted?

With reference to the Eco Future Grant Programme Application Guideline, cases related to conflicts
include, but are not limited to, the following:

Any conflict of interest will be assessed on a case-by-case basis. Cases related to conflict that may lead to
rejection or non-contracting of the projects, as an example, may be (non-exhaustive list):

e Drafting of proposals to result in financial interest for the NGOs/CSOs, such as: Proposing board
members (or persons with decisive powers) of the institutions involved as experts-subcontractors
or any parties of procurement activity. This includes the award of contracts to their linked
institutions, companies, relatives, and any entities with a financial interest.

e Proposing the same persons as experts and as staff. This shall be regarded as a threat to the
procedural rules of HR and procurement management of these grant contracts.

e Purchase of services and equipment from any entity that has a legal/financial/organic link with
any person involved in the NGOs/CSOs.

e Proposal of persons working full-time in an EU and/or UNDP-funded project (under this call or
another contract) as full-time staff/expert in another project under this call for proposals. Any
form of double funding will result in rejection of the proposal.

e Proposal of project partners/affiliated entities as subcontractors under the project.

e Any other means of relation that may be interpreted as jeopardizing transparency, value for
money, or due diligence of the project may be regarded as a conflict of interest. [p. 43].
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Questions Related to Online Application System (Grant Programme Information System)

23. In Annex 5 and its guideline, some sections (e.g., consistency) show 5,000 characters, but in the
online application system, they appear as 2,000 characters. Could this be an error?

The following sections in Annex 5 allow 5,000 characters per response for these sections:
34.2.2,3.44.1,3.4.5.1

However, in the online application form, each of these sections currently has a limit of only
2,000 characters.

The character limit specified in the annex templates differs from that permitted by the online
application system. In such cases, should applicants follow the limit stated in the annex
template or the limit imposed by the system? If there is a discrepancy, will the system limits be
updated accordingly?

The discrepancy identified between Annex 5 and the online application form has been resolved. The
character limits in the online application system and Annex 5 are now aligned.

With reference to the Application Process section of the Guideline, all applications must be submitted
through the online application system (pp. 31-32). Therefore, applicants should follow the current
technical limitations displayed in the system, as well as those reflected in Annex 5 Full Application Form,
during submission.

Questions Related to Timeline

24. When is the evaluation process of the full application step planned to be concluded?
With reference to the Eco Future Grant Programme Application Guideline, the Full Application step is
initiated following completion of the evaluation of the Concept Note step [p. 31], and the grant
programme calendar is explicitly indicated as tentative [p. 49]. Therefore, while the evaluation process

was initially planned according to the indicative timetable, the overall timeline may be revised depending
on the administrative, eligibility, and evaluation procedures.
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