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We serve, enablmg them ta access lmpravements m thetr qu ty of llfe, Frem urbanj
settings, to communities living in hard-to-reach areas, we have demonstrated that
indeed development is for all people,

By investing in people and nurturing collaborations that expand our joint efforts, we open
new possibilities for sustainable impact to the very last mile. When more Ugandan youth,
women and men equally have choices for improving their quality of life, there will be
resilience today and tomorrow. Hereby contributing to Sustainable Development Goals
(SDG) realisation.
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tion period coincides with the potential transition of Uganda to a lower-middle income country. Anchored
in the United Nations Sustainable Development Cooperation Framework 2026-2030 and aligned with the
Fourth National Development Plan (NDP-IV), the CPD is structured around three strategic pillars: Fostering
Transformative Growth and Innovation; Sustainable Management of Natural Resources, Environment and g
Climate Resilient Development; Transformative Governance, Political Environment and Partnerships.
Youth and Gender will remain central priorities over this period.

UNDP Uganda acknowledges the Government of Uganda, development partners, civil society, the
private sector, implementing partners and the people of Uganda who play an important role in achieving
transformative and sustainable development.
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Foreword

1. How would you describe the year 2025 overall?

2025 was a year of resilience amid uncertainties. Uganda sustained a 6.3% real Gross
Domestic Product (GDP) growth. While progress was positive, there remains opportunities to
enhance gender equality, youth employment, climate action, and financing for development.

2. The annual report theme this year is “People and Possibilities.” What core narrative are you

conveying?

People: Centering Innovation, justice, skills, livelihoods, health and peace, for women, youth, refugees

and borderland communities, so gains are tangible and sustainable.

Possibilities: Opening new frontiers of deepening development impact, capitalising on Al readiness,

climate resilient value chains and carbon markets, to future proof Uganda’s development pathway.

3. In such a rapidly evolving context, how did UNDP ensure its work remained aligned with the country’s

most urgent development priorities?

UNDRP offered an integrated package of policy and programme support aligned with national priorities on;

Enhanced Access to Justice

Digital justice systems interlinked more courts and prisons. Court Open Days addressed
bottlenecks to justice for remote Islands. Alternative Dispute Resolution Mechanism brought
justice to the last mile.

Strengthened Governance & Peace

First ever police post established and launched in Timu Subcounty. Cross-border trade, Safe
and Orderly migration was enhanced through solarisation of six remote border posts -
Cyanika, Amudat, Kazinga, Kikagati, Lia and Vurra.

Climate Resilience

Provided sustainable water access to water scarce communities through solarized water
systems. Climate smart agriculture took root through mechanized production, safe storage
and post harvest management. Access to clean energy was expanded to underserved
people including in cross border communities.

Inclusive Productivity and Jobs

Upskilled the youth and Micro, Small, Medium Enterprises (MSME) for digital jobs/jobs for the
future, and enabled the development of entrepreneurship ventures. Offered trade facilitation
between Uganda and Nigeria through the African Continental Free Trade Area (AfCFTA).
Contributed to multi-stakeholder responses to pandemics and epidemics.

SDG Financing
Provided leadership on SDG implementation and monitoring aligned with the
provision of SDG’s integrator functions to the UN System
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Uganda can strengthen
resilience and deepen
development by empowering
its youth and integrating
responsible Al to enhance
transparency, inclusion, and
service delivery

4. Which achievements were most transformative for people and communities?

Women and youth skilling for economic empowerment

Over 8,600 youth were skilled and transitioned to decent employment. Specifically, under the initiatives: e-mobility at
Kiira Motors Corporation, industry 4.0 skills with Lwera electronics, skills for digital jobs with refactory, 2D/3D animation
with creature animations, vocational training through Technical and Vocational Education and Training (TVET) under the
European Union - United Nations (EU-UN) Spotlight initiative.

Strengthened youth leadership capacity
Over 1,000 youth received transformative leadership development. Over 10 youth competing successfully in the 2026

Uganda elections.

Resilience and clean energy at scale
Solarized water, irrigation, and cooking systems benefitted 214,218 people across Uganda.

Justice that reaches people

Digital justice systems interlinking courts and prisons, court open days in hard-to-reach Buvuma Islands, and districts of
Kitgum, and Lamwo, increased access to justice for vulnerable groups. Contributing to case disposal rates increasing
by 60% since 2023.

Inclusive markets and trade
MSME export readiness completed for 600 enterprises. Air cargo corridor operationalization between

Nigeria-Uganda. Coffee market linkages with deals worth USD 3m between China-Uganda.
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5. Which partnerships were most catalytic or transformative?

01

06

People &
Communities
at all levels

05

Academia &
Innovation Hubs

04

Government Ministries,
Departments & Agencies

United Nations Family

02

Private Sector

03

Vertical Funds,
Bilateral & Multilateral
Partners & International
Financial Institutions

6. What emerging possibilities stood out for shaping future pathways?

Al and digital transformation
An Al ecosystem assessment
and dialogues advancing a
forthcoming  National Al
Strategy; digital public goods;
MSME digital roadmaps, ASM
digital administration system

Regional trade & logistics
AfCFTA-linked  air  cargo
solutions to unlock scale for
agrifood and light
manufacturing.

Green and climate finance
National ~Climate Finance

Strategy (2024—2030), green

bonds groundwork, Article 6

readiness and carbon market

frameworks, and Payment for

Ecosystem Services (PES)

mainstreamed into NDP V.

Local Economic Development:
Piloted the Market Vendor
Management System (MVMS) in
two markets using E-Systems.
Efficiency enhanced in revenue
collection and utilization linked
to strengthening  domestic
resource mobilisation.

7. Looking to 2026, what key opportunities can accelerate Uganda’s development progress?

%6

Sae

Leveraging NDPIV in the
implementation of the
Tenfold Growth Strategy.

Strengthening human capital
and upskilling aligned to
priority value chains.

Expanding the Paris
Development Model (PDM) -
link households to markets
and finance.

Digital and Al-enabled
systems can improve service
delivery, transparency, and

economic inclusion.

Supporting Uganda’s transition
toward lower middle-income
and potential Least Developed
Country (LDC) graduation.

T

Gender equality as a core
change strategy and
development approach.

Election-year governance
dividends. Utilize civic
engagement with the newly
elected leaders to propel
timely services delivery,
national ownership and
accountability for results.

Digital justice to entrench
transparency, and Alternative
Dispute Resolution (ADR )to
enable timely access to
justice and reduction of case
backlog while safeguarding
social cohesion.

Trade-led growth under
AfCFTA: enterprise
upgrading and standards to
convert skilling into jobs and
exports.
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Overview of the Republic of Uganda

MR asomiion  geess 74% . 111 29%
AMAR Population "' Under 30 2828 50"

Uganda is a land-linked country in East Africa. It borders Kenya to the east, Tanzania and
) Rwanda to the south, the Democratic Republic of Congo to the west and South Sudan to the
north.

> The country is one of the youngest in the world, with around 74% of the population under the
age of 30.

> The national population growth rate was estimated at 2.9% (2024 Census) and current
population is 45.9 million, about 76% of whom live in rural areas.

\ ’ a
- - 0.582 O m 68 years
T = Uganda’s 2023 HDI .‘3’. A Life expectancy
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for Sub-Saharan Africa
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Report in Summary

Anchor Programmes Enabling Programmes

4. Digitalization,

Flagship Programmes

1.Inclusive and

6. Youth 4 Development
Sustainable Growth Innovation and Smart

2.Nature, Climate, Cities
Energy and Resilience 5. SDG Integration and
3.Governance and Acceleration

Peace Strengthening

In 2025, UNDP Uganda’s programmatic interventions focused on:

Empowering Vulnerable Groups Protecting the Environment
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Accelerating Access to Clean & Renewable Energy Promoting Access to Justice

g Solarised water systems in Timu Sub-county, Karamoja.

= -
Launch of Video Conferencing System in Mukono High Court

Promoting Sustainable and Inclusive Tourism

Restoring and Strengthening Wise Use of Wetlands
e

Wetlands in Eastern Uganda beiT';Q restored :
Zziwa Rhlno Sanctuary i A - —
B AR T 1WA 1 ] ) ¥

Championing the Digital Transformation Agenda
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UNDP Initiatives
Strategic Policy Pillar

- Sustainable Development Goals Localisation
- Statistical Capacity Building for Sustainable Development

Governance and Peace Strengthening Pillar
- Strengthening Gender Responsiveness of Justice Systems

through Digitalization and Alternative Justice Systems

- Building Resilience in Conflict Affected and Fragile Communities
in Karamoja (BRICK)

- Spotlight Initiative Gender for Development Programme

- Strengthening Women-led Civil Society Organisations and
Environmental Human Rights Defenders Participation in Political
Processes

Nature, Climate, Energy and Resilience Pillar

- The Building Resilient Communities, Wetland Ecosystems and
Associated Catchments in Uganda project

- Biodiversity Financing for Conservation and Management

- Insurance and Risk Finance Facility (IRFFO

- Enhancing conjunctive management of ground and surface water

- Karamoja Greenbelts' Women-Led Large-Scale Farming of
Cereals, Legumes and Oil Seeds Projects

- Nationally Appropriate Mitigation Action on Integrated waste
management and Biogas in Uganda

- Global Environment Facility Small Grants Programme

= Restoration of Wetlands and Associated Catchments in Eastern
Uganda

- Fostering Sustainability and Resilience for Food security in
Karamoja

- Promoting Socioeconomic development in the Borderlands of the

Karamoja-Uganda-Kenya Cross-Border Project

Locations

West Nile

1. Adjumani

2. Arua

3. Koboko

4. Madi Okollo
5. Nebbi

6. Terego

Acholi
7. Gulu
8. Kitgum
9. Lamwo
10. Omoro
1. Yumbe

Karamoja

12. Moroto

13. Kaabong
14. Kotido

15. Napak

16. Nakapiripirit
17. Amudat

Bunyoro

18. Hoima

19. Kiryandongo
20. Masindi

Lango
21. Lira
22. Otuke
23. Oyam

Teso
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AMOUNTS PROVIDED BY TOP DONORS IN 2025

° ° ° ° i ili 1,840,7
F|na|1C|a| Dehvery in 2025 Global Environment Facility (GEF) $1,840,736
Government of Netherlands $1,798,841

European Union (EU) $1,397,554

-

Total delivered: $18,515,841 The Korea International Cooperation Agency (KOICA) $879,246

TRAC delivered: $6,513,309 The William and Flora Hewlett Foundation $599,142

Non-TRAC delivered: $12,002,532 oy D O e i

Y, Government of Germany $407,383

Gates Foundation $360,062

UsD
$18,515,841 Government of the United Kingdom $270,000

TOTAL $7,974,091

usbD
$12,002,532

T

Our Partners

<2 HE ”ew'e" #4Sida @Nored @@L@ 2 JoinT soeFunD Gates Foundation %“‘“wm’

- OWD> B L] - L
usD S l. —

$6,513,309 southiareo Pritopng

Australia China. Kuwait Fintand
Iceland

NON-TRAC TOTAL - #partnersatcore
DELIVERY T

*TRAC - Target for Resource Assignment from the Core
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2025 in Pictures

¢ B
i e w0
? Youth showcasin

UNDP Resident Representative with Ambassadors and Ministers at
the launch of the #WomenUganda2025+ campaign

.

- 9 e pa .
Restored wetland in Eastern Uganda under the GCF project articipants at the Elgon Half Marathon 3.0
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00000 846

=
| | | | | youth trained

in leadership

10,000+
jobs to be created
along the potato value

chain

Graduation of youth in vocational skills in Karamoja


https://www.undp.org/uganda/stories/positioning-youth-leadership-drive-sdgs
https://www.undp.org/uganda/blog/koreas-support-karamoja-strengthening-resilience-through-brick-project
https://www.undp.org/uganda/press-releases/undp-kabale-university-and-udb-launch-business-incubation-centre-will-drive-agro-industrial-innovation-kigezi
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Equipping the Youth with
Skills for the future

With the global skilling landscape changing rapidly, young people today need more than just skills; they need
relevant capabilities that address 21st-century challenges. The world now demands youth who are digitally
fluent, innovative, and able to harness Al to create solutions. That is why, UNDP in 2025, focused on equipping
young people with market-relevant, future-ready skills that respond to the evolving labour market. Recognizing
that traditional education alone is no longer enough to prepare them for decent work in a fast-transforming
economy.

Through partnerships with Refactory Academy and Creatures Animations, UNDP supported intensive
programmes in Al, software engineering, cloud computing, UI/UX design, data analytics, and animation. More
than 370 young people graduated from these courses, gaining hands-on experience through mentorship,
real-world projects, and exposure to industry standards. This Skills for Digital Jobs initiative emphasized applied
learning, innovation, and employability going far beyond theory.

UNDP also prioritized creative and cultural industries as emerging engines of youth employment. Through the
project “Kiroho” by creatures Animations, young creatives acquired skills to monetize digital storytelling. 2
editions of The Pearl Marketplace were held, a platform connecting over 500 of Uganda’s creative talent to

markets, partnerships, and new income opportunities.
Al Skilling

a & S

217 154 70%

Youth Trained Graduates Completing Growing Placement
Across Learning Tracks Training and into Jobs and
Capstone Projects Entrepreneurship
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Innovation

UNDP implemented the innovative Industry 4.0 initiative, seeking to strengthen the foundation where
electronics and digital technologies underpin every sector. It is a pioneering initiative jointly implemented by
UNDP Uganda, Makerere University Innovation Pod (UNIPOD), and Uganda’s indigenous Lwera Electronics
and Semiconductors Ltd. The initiative equipped young Ugandans with skills to become makers, innovators,
and entrepreneurs. This considering that the sector can create pathways for decent work and inclusive
growth. Moreover, establishing Uganda as an electronics manufacturing and innovation hub enhances
regional competitiveness, attracting investment and strengthening East Africa’s technological ecosystem. 25
students and recent graduates were equipped with future-ready skills in electronics design, additive
manufacturing, automation, Internet of Things (loT), data analytics, and product innovation.

na
cu

Resident Representative with youth at the Kiroho: Monetizing Animation townhall



https://www.undp.org/uganda/press-releases/undp-and-refactory-graduate-144-youth-skills-digital-jobs-initiative
https://www.undp.org/uganda/blog/creative-hustlers-bazaar-marketplace-soul

24 | UNDP Uganda 2025 Annual Report

Driving Climate Action

& Resilience Through People

[ 05
gl
214,000+

People benefited from
nature based solutions
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24

Automatic weather
stations provided

1]

)¢

8.6M

Climate finance
mobilized

A
-
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50

Solar water pumps
installed

|
222
2220

51

officers trained on
Payment for

Ecosystem Services
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Uganda is advancing its journey toward climate-resilient development, turning policy into
action that strengthens livelihoods, protects communities, and creates sustainable
opportunities. UNDP, working with government institutions, youth groups, women-led
cooperatives, and the private sector, has supported initiatives that deliver real, people-centered
impact.

In 2025, through UNDP and Green Climate Fund support, 24 Automatic Weather Stations
provided timely climate and early warning information to over 3.7 million people across 24
districts. In Busia Municipality, 35 technical officers were trained in Disaster Risk Reduction, and
community level disasters alert information reached residents through local radio.

Communities benefited from practical solutions that enhance food security, energy access, and
urban resilience. 300+ cooperative members in Karamoja now have access to post harvest loss
management hubs with rainwater harvesting capability and solar energy functionality, while 50
solar water pumps across several districts boosted climate-smart irrigation. Flood-resilient
drainage in Makerere-Kavule protected nearly 4,000 residents. Ecosystem restoration enabled
4,000 former wetland users to adopt sustainable livelihoods, and a market in Kaliro now
provides alternative livelihood opportunities for 200 traders who are former wetland users.

At the national level, 51 officers were trained on Payment for Ecosystem Services (PES). 26
solar-powered systems now provide clean energy to 77,000+ people across focus districts,
advancing Uganda’s sustainable development goals.



https://www.undp.org/uganda/blog/payment-ecosystem-services-pes-why-effective-engagement-and-participation-important-success-factor

_wetland users found

{ %@g@{ive livelihoods

- g A h/ i :
-] - e %
P A A 9057 o .\
in forest cover ‘ rise in wetland cover
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in 2025 WIS - in 2025
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Tourism as a Catalyst for
Sustainable Development

Uganda, the “Pearl of Africa,” with its diverse landscapes, rich biodiversity, and vibrant cultures, saw a
strong tourism rebound in 2024, attracting 1.37 million visitors, generating USD 1.28 billion,
contributing 6.6% to GDP, and supporting over 800,000 jobs.

In 2025, UNDP strengthened this momentum by positioning tourism as a driver of sustainable
development, cultural preservation, and community empowerment. This included supporting the
development and launches of the film HIDDEN UGANDA, directed by Peter Greenberg, which
showcased off-the-beaten-path destinations and promoted nature-based tourism.

E
SR}

i
3

.
!

b
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The Elgon Half Marathon 3.0 turned sports tourism into a force for positive change, celebrating the stunning
landscapes and rich cultural heritage of the Elgon region while boosting the local economy. The marathon
focused on empowering youth, promoting environmental conservation, and advancing gender equality while
preventing gender-based violence. This demonstrates how sport can drive both community impact and

sustainable development.

4 Official flag off of the 21km race at the Elgon Half Marathon
> o SRS SRR ) SR ) -

Building on these efforts, Uganda also
marked sngmf‘cant progress in rhlno



https://www.youtube.com/live/XjXTDTIUGUo?si=WN-wykO6ihyht64m
https://www.undp.org/uganda/blog/running-change-how-elgon-half-marathon-advancing-sustainable-development-uganda
https://www.undp.org/uganda/blog/nakadanya-female-white-rhinoceros-rhino-symbol-ugandas-effort-biodiversity-conservation-during-2025-world-rhino-day
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In 2025, UNDP, through the African, Carribean, Pacific States-European Union (ACP-EU)
Development Minerals Programme, strengthened Uganda’s artisanal and small-scale
mining sector by supporting over 100 enterprises, including youth owned enterprises, to
formalize their operations and improve access to finance. Eight community-based
organizations and mining associations also received grants and technical support to
launch new income-generating activities. These initiavies directly benefited more than
1,000 miners through the provision of tools, protective gear, and support toward

compliance with national mining regulations.

The rollout of Phase lll of the Programme further positioned development minerals
including stone, marble, limestone, salt, clay, and sand, as important drivers of
construction, manufacturing, and local employment.

To build a more competitive and future-ready workforce, UNDP and the European Union,
in partnership with the Uganda Chamber of Energy and Minerals, trained 324 youth (43%
women) from Kabale, Gulu, and Busitema Universities in business management,
innovation, and employability within the mining sector. A Value Addition Learning Visit
also provided 16 young professionals with practical exposure to modern mining
technologies and environmentally responsible practices.

In addition, specialized Occupational Safety, Health and Environment training reached
188 enterprises and 1,522 miners (40.5% women) across 13 districts, while three model
Artisinal Small-Scale Minerals (ASM) sites were initiated in Moroto, Katwe, and Mubende
to promote safer, more organized mining communities. UNDP Uganda also contributed
to a continental manual on best practices, supporting more inclusive and sustainable

mining across Africa. “Before the project, | struggled to
support my children because |
could only produce a few jerrycans

beneficiaries Artisanal Small- Scale : of stones each day. With the new

received start-up Mining Enterprises : £ . i

grants formalized operations tOOIS and tl'alnlng, my pf'OdUCthlty
has increased, and I can now pay
school fees on time and improve

Pl , 2. % my home with confidence. This

you?h trained in miners trained in SR S 2NN . 48 ' 1 support has changed my life and

business management occupational safety, TR % Sb. G : . ) ]

& employability health & environment e R i B o ) given my family a brighter, more

in the sector standards o ! S g Sre Ly R {7 stable future.”

- Mary Apio, Ngetta Stone Quarry



https://www.undp.org/uganda/publications/acp-eu-development-minerals-programme-brochure
https://www.undp.org/uganda/publications/acp-eu-development-minerals-programme-brochure

With 54 countries signed on, over 1.5 billion people, and a combined Gross Domestic Product (GDP)
of nearly USD 37 trillion, the AfCFTA is the largest free trade area in the world by number of
participating countries.

Uganda’s participation in regional and global trade initiatives in 2025 underscored the
transformative potential of the AfCFTA and the importance of targeted support for MSMEs. UNDP
Uganda’s work focused on enabling trade integration, expanding market access, and empowering
women and youth entrepreneurs.

More than 150 SMEs, predominantly women-led, received training in branding, barcoding,
traceability, and raising product standards for export readiness, enabling their entry into regional
and global markets. UNDP Uganda, working with universities and government agencies, ensured
that these initiatives were grounded in practical skills and market-oriented approaches, expanding
income opportunities and fostering innovation among entrepreneurs.

UNDP facilitated a st ] semieem UsereE Mt esarel layiscs bishces et S
transforming a new air route mto a practreal trade comdor that connects the economic hubs of West Africa to the
dynamic markets of East and Southern Africa. This support reduced freight costs by 50—75 percent, expanded market
access for MSMEs, and demonstrated how aviation connectivity can accelerate intra-African trade under the AfCFTA.

AFRICAN
CONTINENTAL

|-
Launch of the air-cargo trade corridor

China Import Expo (CIE)

During the year, Ugandan SMEs took part in the China Import Expo (CIE) in Shanghai, exploring
market opportunities for coffee, vanilla, shea butter, and artisanal products. The Expo facilitated
strategic partnerships, including a Memorandum of Understanding (MoU) between the Ministry
of Agriculture and Cotti Coffee to establish value-addition facilities in Namusera. These facilities
will introduce advanced processing technologies, create youth employment along
tech-enabled value chains, and strengthen Uganda’s coffee presence in Asian markets.

s. Nwanne Amb. Judy‘th Nsababera and delegates at the CIE in Shangal



https://www.undp.org/uganda/blog/corridor-opportunity-how-undps-collaboration-uganda-airlines-and-nigerian-exporters-redefining-intra-african-trade
https://www.undp.org/uganda/blog/corridor-opportunity-how-undps-collaboration-uganda-airlines-and-nigerian-exporters-redefining-intra-african-trade
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UNDP, through the India, Brazil and South Africa Facility (IBSA)—supported Karamoja Green Belts Women-Led

Large-Scale Farming Project, completed three modern storage and light-processing facilities in Naoi (Moroto),
Apeitolim (Napak), and Namalu (Nakapiripirit) in the Karamoja sub region. All civil works including storage
blocks, offices, drying slabs, sanitation units, solar and electrical installations, and fencing were finalized, and the
sites are now ready for installation of processing machinery.

Value addition interventions also targeted agro-processors in key sectors. Trainings highlighted the potential of
AfCFTA to boost incomes, expand markets, and transform businesses from local to global reach. By equipping
entrepreneurs with skills in processing, quality standards, and market readiness, UNDP fostered inclusive
growth in agricultural value chains.

Climate-smart agriculture and ecosystem restoration were integrated into livelihoods through wetland
restoration and fish farming, providing alternative income streams while enhancing environmental resilience.
Together, these initiatives demonstrate that economic empowerment and sustainability can go hand in hand,
creating a resilient, inclusive, and market-driven agricultural sector that supports Uganda’s rural communities
and national development priorities.



https://t.co/h7HbSdWnM5
https://youtu.be/A6A3DBu0qlM?si=YPdI6ZYpMweCnPBS
https://youtu.be/uSt4R_-Mmt8?si=ZtgWl2SsllzMbGCa
https://youtu.be/uSt4R_-Mmt8?si=ZtgWl2SsllzMbGCa
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Bringing Justice Services
Closer to the People

UNDP and partners made significant strides in bringing justice services closer
to the people. Interventions strengthened public trust and ensured that
Uganda’s justice system serves everyone, especially the most vulnerable
such as those living in hard-to-reach areas of Buvuma Islands.

The installation of digital justice systems in courts and prisons in Kitgum High

Court, Kitgum Prison and Lamwo courts expanded access to justice for ‘ A 4 . THE JUDICIARY

remote and wulnerable communities, lowered costs, minimized e . o : MUKONO HIGH COURT
re-traumatization for Gender Based Violence (GBV) survivors and improved
efficiency across the justice chain. In the informal justice sector. 203 Local - Unttes Nstione

Council Court representatives across five districts and 50 Local Council : : Development Programme
Courts were equipped with knowledge and tools to strengthen | - USTH ¢ waicaed

documentation, referral pathways and case resolution. As a result, more than = Gl
2,500 GBV cases were resolved, with complex cases referred to formal
courts, ensuring survivor-centred justice delivery and demonstrating how

partnerships can open new possibilities for community-level justice. | Launch of the video conferencing system at Mukono High Court and Prison

/D.'j 82%
I

8[:] Improvement in public confidence
O

in the justice system.

At the local governance level, local council courts performance
improved remarkably, rising from 59.7% in 2024 to 71% in 2025.
This reflected stronger systems, improved accountability and more
responsive service delivery. Capacity-building for Local Council
Courts enhanced their effectiveness in resolving community
disputes.

2,500

GBV cases were addressed.

Realtime court transcription, enabled through high tech
equipment, is removing administrative and procedural challenges,
thereby enhancing efficiency in disputes management. Court
Open Days are demystifying access to justice processes. They are
also enhancing collaboration between the public and the justice

Local Council representatives chain-linked actors, especially in hard-to-reach islands, like the
a B trained & equipped with tools to ] Buvuma Islands. Rolling out of application of ADR mechanisms is

strengthen case resolution. [l National Court Open Day Celebrations at Kololo Independece Grounds availing justice to the last mile, alongside supporting Judiciary case

? 50

settlement. Through these interventions, more vulnerable women
and girls are having various pathways for access to justice services,
especially in rural communities.


https://www.undp.org/uganda/blog/strengthening-access-justice-ugandas-small-island-communities-partnership-between-judiciary-and-undp
https://youtu.be/H9vczudWJcg?si=i6A8hxhRdcjmYGfa
https://youtu.be/H9vczudWJcg?si=i6A8hxhRdcjmYGfa

s

ion in Karamoja



https://x.com/UNDPUganda/status/1904955364539302352?s=20
undp karamoja water systems
undp karamoja water systems
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Through the EU-UN Global Spotlight initiative, a children’s centre was lauched at
Makerere University allowing practical support to students & staff with young
children, and break barriers to women'’s participation in academia.

Gender Equality & Women'’s \
Economic Empowerment

In 2025, advancing gender equality remained central to UNDP’s work, addressing
persistent social, economic, and political disparities affecting women and girls.
Interventions focused on economic empowerment, skills development, and the
prevention of GBV, creating practical pathways for inclusion and opportunity.

In education and skills development, initiatives with partners such as Smart Girls Uganda
equipped young women with technical skills in motor vehicle mechanics, solar
technology, electrical engineering, plumbing, and fashion design. Graduates emerged

not only as skilled professionals, but also as job creators and community role models, } ol T, N
challenging traditional gender norms and demonstrating that technical fields are not N 4 )
limited by gender. Mg

Through the EU-UN Spotlight Initiative, efforts to combat GBV were strengthened, “This Children’s Centre is
expanding access to survivor support services. A new shelter in Kasese now provides

safe accommodation, counselling, legal aid, and skills training, addressing both very important because it
immediate protection needs and long-term economic reintegration. Community s §
platforms such as the Elgon Half Marathon also combined sport and advocacy to addresses a critical issue of
promote gender-equitable social norms while linking environmental conservation with . .
Ny the full emancipation of our

students who have children.”

Women'’s economic empowerment was further supported through Gender Equality Seal
training, equipping public sector actors with knowledge in procurement, access to credit, - Prof. Barnabas Nawangwe
financial literacy, and business planning. More than 400 participants engaged in
skills-building initiatives throughout the year, strengthening women-led enterprises and
market participation.

Graduation of girls in voational skills at Smart Girls under the Spotlight 2.0 initiative
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https://www.undp.org/uganda/blog/eu-un-spotlight-initiative-nurturing-youth-design-innovations
https://x.com/UNDPUganda/status/1945404818379432036?s=20
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SDG Integration and Acceleration :

In 2025, UNDP strengthened the integration and acceleration of the SDGs in Uganda by
leveraging partnerships, multi-sector coordination, and programmatic innovation. The focus was
on translating national development priorities into measurable outcomes across sectors.

A significant achievement was the launch of the UN Sustainable Development Cooperation
Framework 2026—2030, which formalized joint planning with the Government of Uganda and UN
agencies. The cooperation framework sets out the UN roadmap for development support to
Uganda around the 3 priorities; Transformative and Inclusive Human Development; Sustainable
Ecosystems and Climate-Smart Development; Integrated, Inclusive and Rights-Based Governance.

The UNSDCEF is developed in alignment with the objectives and pillars of the NDPIV and the
ambitious ten-fold strategy.

As the UN'’s integrator for sustainable development, UNDP provided technical, analytical, and
coordination support throughout the process of development of the UNSDCF to ensure alignment
with national priorities, the NDP IV, the 2030 Agenda, and the SDGs. UNDP contributed to the
development of the Common Country Analysis (CCA) 2025, offering data, policy insights, and
analytical expertise that identified key development challenges, opportunities, and structural
barriers. UNDP continued to support the Resident Coordinator and the UN Country Team (UNCT)
in implementing and monitoring the UNSDCF, promoting results-based management, integrated
financing, and SDG acceleration. Ensuring that the UNSDCF and the NDP IV are evidence-based,
inclusive, and catalytic frameworks that drive progress toward the 2030 Agenda and national
development aspirations.

Recognition of local innovators through platforms such as the SDG Action Awards showcased
individuals and organizations implementing impactful solutions, from supporting survivors of
human trafficking to strengthening community resilience, demonstrating how local action can
contribute to systemic change.

Launch of the UNSDCF 2026-2030



https://uganda.un.org/en/307016-uganda-un-sustainable-development-cooperation-framework-2026-%E2%80%93-2030
https://uganda.un.org/en/307016-uganda-un-sustainable-development-cooperation-framework-2026-%E2%80%93-2030
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Technical Support to Government

Uganda strengthened its contribution to regional and continental development agendas, with UNDP playing a
central role in supporting national participation, policy positioning, and knowledge exchange across key strategic
platforms.

In April 2025, Uganda hosted the Africa Regional Forum on Sustainable Development (ARFSD-11), under the theme
“Driving job creation and economic growth through sustainable, inclusive, science and evidence based solutions for
the 2030 agenda and Agenda 2063.” The forum offered an oportunity for UNDP to highlight its contribution to
inclusive, evidence-based development. Showcasing contributions to acclerating progress of women and youth in
innovative and sustainable financing and universal energy acces through Science, Technology and Innovation (STI).

During the Africa Industrialization Week (AIW) in November 2025, UNDP offered technical and policy advice that
informed Uganda’s industrialization and manufacturing agenda. In the same month, UNDP also facilitated Uganda’s
engagement at the All-Africa Pension Summit, supporting the alignment of national financing frameworks with

emerging continental opportunities for long-term SDG-aligned investment. These engagements enhanced
Uganda'’s regional visibility and reinforced UNDP’s role as a strategic development partner of choice for Uganda.
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President Yoweri Kaguta Museveni with delegates at the ARFSD-11

7. ALL AFRICA
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Harnessing Pension Capital
to Drive Inclusive Growth

Across Africa

Ahunna Eziakonwa
UNDP’s Assistant Administrator
and Regional Director for Africa

Represented by:

lan King
Acting Resident Representative,
UNDP

Mr. Palanivel Thangavel representing Ms. Ahunna Eziakonwa
at the All-Africa Pension Summit

A Claver G‘atete, ECA Executive Secretary, at the ARFSD-11



https://www.undp.org/africa/press-releases/africa-rallies-bold-action-eleventh-africa-regional-forum-sustainable-development-kampala
https://www.mtic.go.ug/uganda-hosts-the-africa-industrialization-week-2025/
https://uganda.un.org/en/304665-opening-address-all-africa-pension-summit
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Advocacy and Knowledge Management

UNDP and NEMA, through the Biodiversity Finance
Initiative (BIOFIN), have launched the Study Report on
STUDTREPORT DN TRRNEDL E : Harmful Subsidies Affecting Biodiversity in Uganda to

SUBSIDIES AFFECTING . .
BIODIVERSTTY IN UGANDA advance national efforts to achieve Target 18 of the
oy -] Uy da Identifies H: ful . . . .
3 Subsidies For Possible. Kunming-Montreal Global Biodiversity Framework.
Redesign Options

Technical Brief - Volume1, 2025 . . .
. The report highlights how tax exemptions on

agricultural chemicals and packaging materials, though
intended to boost productivity and competitiveness,
are unintentionally driving soil and water pollution,
harming ecosystems, and increasing reliance on
non-biodegradable plastics, and offers a set of
recommendations on how to address this.
WETLAND WISE USE IN UGANDA
e e UNDP, GCF and NEMA developed a poster on Wetland Wise Use in Uganda to
M provide clear guidance on sustainable and permissible wetland activities in line
NWERANDS with national environmental laws. The poster highlights the importance of
Natigis) laliich ST Hiipiai Devalomanit Rapit 4t Kyamboga Uniirsy L | @ i wetlands as vital ecosystems that sustain biodiversity, regulate water systems, and
N . support livelihoods, while noting that increasing pressure from unsustainable use
continues to threaten these resources. It outlines key practices that help balance
L conservation with community needs, promoting the protection of wetlands while
Advocacy and Knowledge management are essential tools for UNDP and its L : enabling sustainable use and strengthening long-term environmental resilience
partners to shape effective policy and programming. In 2025, UNDP [aunched

, achievements in

UNDP Partners’ Contribution to Uganda's
Transformative Journey in Natural Resource
Management, Climate Action, and
Renewable Energy

People and possibiities [t ity remaie Witk one i eiah 2021 - 2025
inthe age of Al . e ‘ : o : :



https://hdr.undp.org/content/human-development-report-2025
https://hdr.undp.org/content/human-development-report-2025
https://www.undp.org/uganda/publications/study-report-harmful-subsidies-affecting-biodiversity-uganda
https://www.undp.org/uganda/publications/study-report-harmful-subsidies-affecting-biodiversity-uganda
https://www.undp.org/uganda/publications/study-report-harmful-subsidies-affecting-biodiversity-uganda
https://www.undp.org/uganda/publications/technical-brief-uganda-identifies-harmful-subsidies-possible-redesign-options
https://www.undp.org/uganda/publications/wetland-wise-use-uganda
https://www.undp.org/uganda/publications/wetland-wise-use-uganda
https://www.undp.org/uganda/publications/success-stories-undp-partner-contributions
https://www.undp.org/uganda/publications/success-stories-undp-partner-contributions
https://www.undp.org/uganda/publications/success-stories-undp-partner-contributions
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e for 2030

2025, UNDP Uganda continued to invest in a
Jeable, and well-supported workforce. This was
ne with the final phase of the People for 2030
These efforts promote a people-centered approach to
‘the organization’s mission. Over the year, the Country
zed a series of knowledge-sharing sessions through
rning’ sessions. They covered financial inclusion,
health and  well-being, cybersecurity, and
me-specific  technical areas. These sessions
| staff capabilites, encouraged cross-team
, and supported the development of a more
re-ready workforce.

it learning initiatives, the Staff Wellness Team also
range of fitness and wellness activities. These
icipation in the 2025 Elgon Half Marathon, the
s Games, the acquisition of shared gym space in
ith the UN Global Pulse, and interactive wellness
efforts promoted healthier lifestyles, strengthened
a(éu?i'*msian‘,_, and reinforced a positive organisational culture.
{ vestments underscore UNDP’s commitment to
workforce capable of delivering results-driven,
velopment outcomes across Uganda.

ird phase of the People for 2030 Strategy focuses on
vision into action by building a high-performing and

orkforce equipped to respond to emerging
 challenges. It reinforces a people-first approach that
leadership, well-being, learning, and accountability at
while positioning UNDP as a trusted provider of
1agement solutions across the UN system and for

of the Strategy is anchored in shared ownership from
and People Champions to every staff member ensuring
> remains a place where people feel empowered to
ute, and thrive. As UNDP enters a new Strategic Plan
second half of the Decade of Action, continued
t in staff capabilities and well-being will be essential to
h performance and expanding the possibilities
) we deliver meaningful, inclusive development
ople and communities we serve.
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2025 end of year celebrations
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UNDP Uganda CPD Snapshot
2021 - 2025

Between 2021 and 2025, UNDP Uganda delivered an integrated development portfolio designed to
accelerate structural transformation while strengthening institutions and communities. This period was
defined by catalytic investments in youth empowerment, climate resilience, digital innovation, justice
reform, and Uganda’s global positioning.

ey 16,000+ /g
H Jobs & Livelihoods A

Created =

56,000+ Ha

Hectares of
Wetlands Restored

7 Million

Citizens with

Solar-Powered

® UNDP supported the youth to gain dlverse skillsets, tools and
entrepreneurshlp enabhng access to decent jObS and hvehhoods

| UNDP supported the youth to gain diverse skillsets, tools and
entrepreneurship, enabling access to decent jobs and livelihoods
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Nature, Climate, Energy and Resilience

Working with partners, UNDP achieved a massive scale-up in ecosystem preservation, increasing the
acreage of restored wetland areas to over 56,000 hectares supported by the GCF. Integrated energy
initiatives solarized 26 Health Centre IVs, ensuring medical services for approximately 7 million cit
and supported over 2.7 million households in accessing sustainable power sources.

Governance and Peace Strengthening

UNDP fortified the foundations of justice, contributing to an increase in Uganda’s case
from 60% to 75% through support for judicial digitalization and ADR. /
Humanitarian-Development-Peace Nexus, the portfolio reached more than 10,000
with economic stabilisation interventions.

Inclusive Growth and Innovation
UNDP placed youth and women at the heart of Uganda's econ
creating over 16,000 jobs and livelihoods. The portfolio strengt
1,000 export-ready SMEs to harness AfCFTA potential, wh
Transformation Roadmap helped secure a government fundi
2024/25 fiscal year.

Health & Emergency Response

UNDP Uganda supported national emergency
Ebola outbreaks in under four months and s
COVID-19. The programme also strengt
including Maisha malaria treatment solu

Policy & Strategy Engine
UNDP strengthened Uganda’

Voluntary Natlon R / (\
Regionally, UNDP advan
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UNDP Uganda CPD Outline
2026 -— 2030 The CPD utilizes a systems-thinking and portfolio approach to contribute to addressing root causes

of development challenges in Uganda, focusing on three interlinked strategic priority areas and

To support Uganda’s progress in its growth and development trajectory, in 2026, UNDP will start two portfolios of action.

implementing a new five-year Country Programme Document (CPD) - 2026-2030. The CPD was developed

through consultations with civil society, government, partners and communities. Its development and Portfolio 1: Festering Transformative Growth and Innovation:

implementation is aligned with principles and priority programmes under Uganda’s Fourth National Under the CPD, UNDP seeks to empower youth and women, including those at risk of being left
Development Plan (NDP-IV) for the period 2025/26 to 2029/30. The CPD implementation will contribute to behind to access new market opportunities, enter the job market, and use new and emerging tech
agro-industrialisation, tourism, mineral development and science, technology and innovation (ATMS), the and artificial intelligence. to stimulate economic growth and strengthen health systems, while
key drivers for Uganda’s ambitious 10-fold growth by 2040. The CPD contributes directly to the United accelerating structural transformation and driving private sector-led growth.

Nations Sustainable Development Cooperation Framework (UNSDCF) for 2026 - 2030.

Portfolio 2: Sustainable Management of Natural Resources, Environment and Climate
Resilient Development

Under the CPD, UNDP will seek to fostering climate-resilient development, contribute to

implementation of global and national environmental commitments, promote innovative solutions

for conservation and restoration, mobilizing green and climate financing and address the rapid
Higher Household Incomes, Full Economy Monetization & Employment for Sustainable Transformation decline in forest cover and wetland cover.

Portfolio 3: Transformative Governance, Political Environment and Partnerships

Under this priority area, together with state and non-state partners and employing digital
transformation, UNDP will seek to strengthen governance, legislative and justice systems, promote
people-centred service delivery and advocate for wider application of alternative dispute resolution
mechanisms. Additionally, UNDP will contribute to integrating and accelerating progress on the

SDGs by supporting government to implement coherent national development plans, policies, and
strategies that are human rights responsive; mobilise financing and advocate for sound public
financial management; and provide evidence-based policy advice.

Youth, gender and disability as central priorities. UNDP will implement specialized portfolios on
Gender for Development and Youth for Development that incorporate disability mainstreaming
across interventions

The UNDP CPD will be driven by strong partnerships with United Nations agencies, United
Nations Volunteers (UNV), bilateral partners, international financial institutions (IFls), multilateral
environmental financing institutions, public and private sectors, foundations, academia, CSO, and

%y, G\\\“”@
Mural Resources ¥
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