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Decentralization, Human

Rights and Local
Governance

Background & Project Overview

Pakistan’s human rights landscape presents a complex =

picture of both progress and challenges. While the
government has taken steps to align national legislation
with international human rights standards, implementa-
tion remains inconsistent. Vulnerable groups, including
women, children, transgender persons, persons with
disabilities, and religious minorities continue to face’
systemic discrimination and limited access to justice,
while human rights defenders are frequently subjected to
harassment and threats. Regional instability, extremist
influences, and institutional weaknesses have further
complicated efforts to advance human rights. After the
18th Constitutional Amendment (2010), devolution creat-
ed gaps in institutional capacity and service delivery,
human rights data collection, and unclear mandates,
which further hinder effective rights-based governance.

In response, the Decentralization, Human Rights and
Local Governance (DHL) Project aims to strengthen
rights-based development, community stabilization,
gender equality, and social inclusion across Pakistan to
ensure inclusive and equitable service delivery by provid-
ing technical assistance and capacity development

support to relevant federal ministries, provincial line
departments, national human rights institutions (NHRIs),
statutory bodies, civil society, and the private sector.
Moreover, it aims to help create an enabling environment
for faster, fairer access to rights and people-centered

justice and security by strengthening institutions,
data-driven human rights monitoring, and building trust
between rights holders and duty bearers.
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Implementing Partners
Ministry of Human Rights, National

Duration
2023-2027

Commission for Human Rights, National

Commission on the Status of Women,
National Commission on the Rights of
the Child, Provincial human rights line
departments, Federation of Pakistan

Chamber of Commerce and Industries,

Industry Associations, Academic
institutions, UNDP Pakistan
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Total Budget
US$15.1 million

Location
Nationwide

Funding Partners
European Union,
Germany, Norway, Japan,
Australia, United
Kingdom, UNDP



Objectives

- Improve the effectiveness of institutions and systems promoting, protecting, and fulfilling human rights.

- Strengthen private sector participation in the protection of human rights and gender equality.

« Promote peacebuilding through conflict transformational approaches in regions prone to violent extremism and
communal divide.

To achieve these objectives, the project collaborates with a wide range of government, private, academic, and civil
society partners at the national, sub-national, and communal levels to provide technical, legislative, policy, and
digitization support. DHL also works with local governments, at-risk youth, women, and minorities to counter extremist
influences and promote interfaith harmony and minority rights by strengthening state-society linkages, community
resilience, and building the capacity of community-based mediators as leaders for peace.

Areas of Focus

HUMAN
RIGHTS

Promotion of Human Rights in Pakistan

Strengthening Pakistan’s human rights ecosystem through technical assistance for policy development and
implementation. A major focus is on enhancing digital human rights reporting mechanisms to improve data
accuracy and enable evidence-based decision-making. This is done by partnering with national human
rights institutions to strengthen monitoring and protection capacities in line with the Paris Principles, includ-
ing support for research, policy design, and digitization. The project extends to advancing human rights
education by supporting four leading academic institutions in developing model curricula. To promote
business and human rights, it also supports the implementation of Pakistan’s National Action Plan by align-
ing legal frameworks with the UN Guiding Principles and supporting companies in meeting international
due diligence standards, including those outlined under the EU Corporate Sustainability Directive.

Community Stabilization and Peacebuilding

Introducing initiatives focused on community-based peacebuilding, preventing violent extremism, and
addressing climate insecurity. This includes supporting women-led de-radicalization and reintegration
programmes in conflict-affected areas to counter extremist narratives. In parallel, the initiative strengthens
community resilience by capacitating women environmental human rights defenders to lead local response
efforts. Rehabilitation Support Groups are being created to empower women as peacebuilders and commu-
nity mediators. In areas affected by conflict, UNDP is addressing gender-based violence by establishing
Women Advisory Groups and Girls Peer Groups, as well as setting up Gender Desks and mobile support
centers within local government institutions to offer legal aid and referral services. The Women, Peace, and
Security portfolio is also expanding, with a focus on enhancing women’s leadership, institutional capacity,
and gender-responsive approaches to stabilization.

Minority Rights Protection

Launching initiatives to prevent violence, promote interfaith dialogue, and strengthen community cohesion
in conflict-prone areas. This includes mitigating religious intolerance and advancing minority rights through
institutional capacity-building, interfaith dialogue platforms, and provision of psychosocial support services.
In particular, the programme is working to improve legal protections for minority women and girls by
promoting inclusive, accessible justice mechanisms in vulnerable communities, ensuring that no one is left
behind in the pursuit of peace and equal rights.
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