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ACCOUNTABLE, EFFECTIVE AND GENDER-RESPONSIVE

INSTITUTIONAL SYSTEMS FOR POLICING AND RESCUE
SERVICE IN ARMENIA (AEGIS)

GOAL VISION

Effective and accountable institutional set-up and Supporting the institutional and professional capacities of the
Police and Rescue service delivery are in place MOIA, including the Police and the Rescue Service, to ensure
and functional on the basis of European and high quality citizen-centric service delivery and to improve
international standards and EU best practice. performance of their core functions.
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Location: Armenia

KEY DIMENSIONS

Criminal Police Internal oversight

Community Policing Civil first responders

Gender-responsive and

discrimination-free policing Interagency coordination in civil protection

Internal oversight Operational capacities

MAIN ACTIVITIES

Develop and deliver knowledge products and evidence-informed policy research on the
root causes of criminal activity in Armenia; Develop and deliver recommendations to the Police for

N developing effective crime prevention and reduction strategies; as well as on technological
intervention for crime prevention and control. Support the implementation of the
recommendations of the comprehensive assessment of the Criminal Police capacities implemented
by the EU SLESRA project; Procure and deliver specialized equipment and software for the
Criminal and Patrol Police. Design and deliver training and on-demand mentoring for
Criminal Police officers aimed at improving their skills for implementation of their functions in
criminal proceedings effectively. iﬂ] Develop and pilot SOPs for the implementation of
fully-fledged ILP model in Criminal Police.




MAIN ACTIVITIES

Develop draft regulations and standard operating procedures in line with the community policing reform concept.
Develop the system of service performance evaluation, including a set of qualitative and quantitative performance evaluation
criteria, as well as KPIs for community police officers. Develop comprehensive competency framework and new job
description for police officers. Develop a community engagement strategy/plan with focus on digitalised solutions.
Design training plan and develop selected modules for in-service training for community police officers. Support the
MOIA Educational Complex to develop a TOT for in-service training for community police officers and leadership on SOPs and
relevant skills. Support the MOIA Educational Complex to provide mentoring for in-service training for community
police officers and leadership on SOPs and relevant skills.

Support MOIA and Police in conducting feasibility assessment and providing a package of recommendations for
introducing GFPs in the MOIA and Police. Support MOIA and Police in designing and piloting relevant instruments for
preventing GBV and sexual harassment within the Police.

Develop new methodology for internal control, prevention and risk assessment in Police service, including specific tools
for development of risk assessment reports. Develop new performance indicators for internal control service of MOIA
Police service. Develop and deliver training for internal control staff of MOIA Police service on new SOPs.
Conduct assessment of the needs and capacities for provision of psychological support service for police officers.
Develop a concept for enhanced psychological support service for police officers. Support development of two external
evaluation reports on the implementation of the Police Reform Strategy and Action Plan for 2024-2026. Commission
two annual surveys on public perception of police, conduct analysis of the results and provide two reports to the MOIA, relevant
stakeholders.

Integrate a MEL framework into the concept for improving the existing model, including the application, admission, and
selection procedures to ensure continuous improvement. Develop a comprehensive and standardized curriculum for
rescue service education, ensuring it meets industry standards and educational needs; Update or introduce educational
resources, including AR/VR tools and content, to support the new curricula. Design-a CPD program for in-service
training, addressing current skill gaps and emerging needs. Train the trainers of the MOIA Educational Complex to pilot
and deliver the programs for both pre-service curricula-and CPD. Implement pilot programs for both pre-service
curricula and CPD to test and refine the developed materials:

Develop and pilot civil first responder ' certification, programs, including curriculum:-design,-course materials, and
accreditation processes. Support training and certification for civil first responders nominated by MOIA. Design
and deliver at least 5 educational modules across diverse specializations (structural engineering, liaison officers, safety and
security, urban search and rescue, firefighting), including online, theoretical, and practical components. Design and
support the implementation of a public awareness campaign to inform \and engage the community about volunteering
mechanisms.

Conduct stakeholder analysis to identify and engage all relevant rescue forces, civil first responders, and agencies to
understand their needs and expectations; Assess the current coordination practices and gaps to ensure the system is capable
of producing high-resolution datasets and impact analysis reports; Define requirements for the unified command structure;
Develop a detailed roadmap outlining milestones, roles, responsibilities, and timelines for establishing the joint command
structure. Support MOIA to develop a framework for the unified command structure, including the organizational
hierarchy, decision-making processes, and communication protocols; Clearly define and document the roles and
responsibilities for each stakeholder within the command structure; Develop SOPs for the command structure and obtain
approval from all involved parties. Support MOIA to define drill objectives and KPlIs for the drills, focusing on enhancing
interoperability and coordination; Support to ensure the participation of all relevant parties; Support the MOIA to develop
realistic scenarios that simulate a variety of emergency situations relevant to all participating rescue forces, civil first
responders, and agencies. Monitor the execution of the drills and conduct post-drill evaluations; Develop and submit a
final report summarizing the overall results of the drill series.

Procure and deliver to MOIA the equipment, including 10 fire trucks, required to ensure that rescue and civil protection
operational procedures meet the international benchmarks and best practices for operational capabilities and safety.
Conduct a needs assessment with MOIA to define requirements and features for a real-time-updated 3D map that can also
predict disaster evolution based on EU Trusted Extremely Precise Mapping and Prediction for Emergency Management (TEMA)
experience; Support MOIA to develop a roadmap for localizing and introducing the 3D map based on the assessment report.
Acquire necessary hardware and software, and review EU TEMA data for compatibility; Develop the 3D mapping model
and implement real-time data updating mechanisms; Customize the map with local geographic and disaster risk factors,
integrating historical and scenario-specific data; Integrate an emergency situation modelling virtual sand table for simulating
potential disaster scenarios, enabling real-time stress-testing of response strategies; Ensure integration with existing systems.
Design and develop the disaster impact documentation system, including selecting and implementing the necessary
technologies and tools. Support MOIA to develop protocols for data collection, management, and analysis to ensure
system readiness. Support MOIA to collect and process data to generate at least 10 high-resolution datasets related to
disaster impact; Support MOIA to analyse the data to produce comprehensive impact analysis reports; Document the system’s
functionality, data handling procedures, and integration guidelines for future use.



