Yemen

UNDP is leading HDP Nexus operationalization
through area-based approaches and food
security and livelihood support.

COUNTRY SNAPSHOT

Yemen is in a complex and protracted humanitarian and development crisis, shaped by a decade of civil war, geopolitical
tensions, and institutional collapse. Over 4.8 million people have been displaced, more than half of the population needs
humanitarian assistance; livelihoods have been decimated, and infrastructure destroyed. Despite extensive humanitarian
and development assistance, the crisis has reversed two decades of human development, with projections showing
Yemen could lose nearly 40 years of progress if the conflict endures through 2030. The challenge lies in ensuring that
humanitarian aid transitions toward development, and that peacebuilding is locally grounded and technically supported,
despite donor fatigue and siloed financing streams. Integrating peace efforts has been especially difficult, with sensitivity
around neutrality and access.

COUNTRY-LEVEL HDP NEXUS OPERATIONALIZATION

Thematic: Food security and livelihoods, economic recovery, climate resilience, and social cohesion have served as key
Nexus themes across actors in Yemen.

Territorial: Area-based recovery initiatives have been piloted in governorates such as Lahj and Taiz, coordinated with
local authorities and supported by international partners.

Coordination: HDP coordination is structured through the Yemen Partner Group (YPG) and Yemen Partner Technical
Team (YPTT), co-chaired by the EU, World Bank, and RCO. These structures include multiple sectoral working groups
on food security and livelihoods, water, peace and governance, that bring together UN agencies, NGOs, donors, and
local authorities. They support joint diagnostics, strategy development, and the operationalization of the UN Economic
Framework — A Nexus Approach for Yemen. UNDP co-chairs the Food Security and Livelihoods Working Group with
FAO and organized a workshop on the operationalization of the HDP Nexus and food security and livelihood in Yemen
in 2022.

ENABLERS AND CONSTRAINTS

Enablers: UNDP’s credibility with both humanitarian and development actors, and its technical leadership in peace-
support programming.

Constraints: Absence of joint HDP funding mechanisms, lack of HDP indicators in national strategies, fragmented
humanitarian-development coordination, and limited government ownership.

UNDP’S ROLE AND CONTRIBUTION

The Enhanced Rural Resilience in Yemen (ERRY) Joint UN Programme has supported over
2.1 million Yemeni, improving food security, livelihoods, climate resilience, renewable energy,
governance, social cohesion, peacebuilding, and gender equality. This joint UNDP, FAO, ILO
and WFP project, alongside 37 local partners, spanning over 8 governorates, had, among
other, two Nexus objectives: reducing reliance over humanitarian aid and fostering inclusive
and peaceful governance. As a result, the 47,000 targeted households reported a 26-53%
increase in their Food Consumption Scores and a 48% reduction in reliance on humanitarian
aid. The average community resilience score also improved from 3.3 to 4.1/10 on average. In
addition, 1,000 trained inclusive conflict resolution mediators successfully resolved disputes,
70% of communities reported stronger social cohesion, and women and girls accounted for
over 40% of all governance and mediation body members.

UNDP contributes to reduce humanitarian needs and bolster local governance and resilience
through the Strengthening Institutional and Economic Resilience in Yemen (SIERY) Project. By
working with local authorities and communities, 177 public services across 9 governorates have
been revitalized, creating 6,500 jobs, supporting 580 SMEs, reaching over 7 million people
and supporting women entrepreneurship.

The Peace Support Facility, launched with OSESGY and RCO, has also served to connect short-
term peace dividends with community stability and service delivery. Under Phase Il, UNDP
supported the rehabilitation of Hodeidah Port, reducing the cost of humanitarian imports. The
initiative also supported 1,600 young women and men through peacebuilding projects and
facilitated over 1,000 community peace dialogues.

UNDP leads coordination, capacity building, and resource mobilization for the UN-wide strategy
on area-based approaches, including developing policies and guidelines for area-based
approaches that fully integrate HDP Nexus principles. Under the UN Economic Framework,
UNDP piloted area-based planning in Lahj and Taiz governorates, enabling local authorities
to identify Nexus priorities, map gaps, and coordinate interventions. The Joint UN Project
on Area-Based Durable Development Solutions to Displacement launched In 2024, it aims at
conducting joint assessments of IDP needs and solutions, developing strategic roadmaps, and
delivering long-term solutions.

The Development Solution Marker was piloted across all UN projects in 2024, applying six
thematic indicators to track how programming addresses protracted displacement.

Joint assessments and data collection, such as the Early Recovery Multi-Sector Assessment
and the Food Security and Livelihoods Assessment with FAO and ILO, informed recovery
programming with a Nexus lens.

OPPORTUNITIES FOR UNDP SCALED-UP ENGAGEMENT

Scaling up area-based pilots and aligning FSAL, climate adaptation, and local governance
programming with donor and IFl financing is critical.

Strengthening use of Nexus diagnostics, finalizing HDP indicators, and deepening collaboration
with peace actors.
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