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Sudan plunged into a conflict in April 2023 and is now one of the worst humanitarian crises in the world. As of 2025, 
more than 60% of the population is in need of humanitarian assistance, 24.6 million people face high levels of acute food 
insecurity (IPC Phase 3 or above), 10 million are forcibly displaced, facing multidimensional poverty, with an MPI score of 
0.279, diseases outbreaks and sexual violence. Food insecurity is also at unprecedented levels, with 24.6 million people 
facing IPC Phase 3 or worse conditions, with localized famine conditions reported in Darfur, notably in El Fasher and 
Zamzam. There have been 83,000 suspected cholera cases, with 2,100 deaths between July 2024 and 2025. After the 
2019 revolution, the United Nations Integrated Transition Assistance Mission terminated its mission in early 2024. The 2024 
Common Country Analysis calls for the establishment of the Nexus approach to respond to the multiple crisis. 

•	 Enablers: Engagement with the private sector; reinforced DSWG/DSU architecture to bridge humanitarian assistance 
with recovery and solutions; Continued field presence by UN agencies and NGOs and use of area-based, market-linked 
programming to preserve essential systems and livelihoods.

•	 Constraints: Severe underfunding of the HNRP (24% funded) constraining scale and continuity of assistance and 
difficulties in raising long-term funding and financing for development; Access and security impediments, including 
sieges (e.g., El-Fasher), repeated displacement and infrastructure damage, impeding service delivery and supply chains; 
Public-health risks (cholera/AWD) and degraded WASH systems heighten mortality and protection risks.

•	 UN-wide, 15.6 million people were reached across Sudan in 2024 with multi-sector assistance. 
UNDP has stayed and delivered through 10 offices, supporting livelihoods, basic services 
and local governance/peacebuilding. In 2024, UNDP provided almost 1 million people with 
livelihood support and improved access to essential services for 5 million people (including 
3.5 million with primary health care; 750,000 with water/clean energy). UNDP links emergency 
food security and livelihood support to resilient food agriculture and commodity systems 
(inputs, storage, solar water/irrigation, last-mile finance) to blunt IPC 4/5 trajectories, prioritizing 
accessible localities. 

•	 UNDP, FAO, IOM, the Ministry of Finance and Economic Planning and I-APS developed a joint 
assessment on the food, energy and financial crisis in Sudan. UNDP contributes to provide 
evidence and analysis on the socio-economic impact of the conflict and the state of livelihoods. 

•	 UNDP works with local authorities in the Red Sea, Northern and Kassala states and native 
administrations to restore planning/coordination roles, strengthen community dispute 
resolution, and anchor market-driven recovery (e.g., MSME support, skills, access-to-finance) 
as pathways that reduce humanitarian need and support solutions.

•	 In the Community and Security Stabilization Programme (C2SP), UNDP collaborated with private 
sector entities to provide on-the-job training, internships, and coaching. This partnership model 
enabled participants to gain employable skills, supporting economic resilience and contributing 
to broader community stabilization. In total, UNDP established 75 Community-Based Conflict 
Resolution Mechanisms using local mediator to solve conflicts and prevent violence, and about 
150,000 Sudanese have received UNDP training in social cohesion and conflict resolution.
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•	 Evidence-led durable solutions planning (profiling, intention surveys, service/market mapping) 
through the DSU, integrating host-community investments and local government capacities. 

•	 Resource mobilization against the funding gap, leveraging multi-donor windows and private-
sector partnerships to complement the underfunded HNRP.

•	 Deepen area-based “recovery pockets” that combine safety nets with livelihoods, market access, 
essential services and social cohesion in high-displacement corridors, aligned to DSU/DSWG 
roadmaps. 

•	 Public-health/WASH surge in cholera hotspots (case-area targeted interventions, chlorine supply 
chains, OCV where feasible), paired with market/WASH services rehabilitation.

OPPORTUNITIES FOR UNDP SCALED-UP ENGAGEMENT	

•	 Thematic: Humanitarian action remains lifesaving, protection-centered and access-driven, while the 2025 HNRP explicitly 
links to development and durable-solutions pathways through the UN Common Approach, which has been extended 
through 2025 to align with the HNRP. The nexus-oriented UN Interim Cooperation Framework (ICF) 2026-2028 integrates 
closer coordination between the UNCT and the HCT through alignment of outcomes.

•	 Territorial: Area-based approaches focus on corridors with high displacement, market connectivity and access feasibility: 
Eastern corridor (Red Sea–Kassala–Gedaref), White Nile/Blue Nile, River Nile/Northern, and stabilization pockets in 
Darfur where access allows. DTM reports significant IDP movements and some spontaneous returns in Khartoum, Sennar 
and Aj Jazirah in mid-2025, informing territorial planning and service restoration priorities. 

•	 Coordination: The Durable Solutions Working Group (DSWG) has been revitalized and is co-chaired by UNHCR and 
UNDP, with Danish Refugee Council (DRC) support; a Durable Solutions Unit (DSU) is being established under the RC/
HC to provide dedicated coordination, analytics and planning capacity across national and state levels.
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UNDP stays and delivers in conflict, supporting 
livelihoods to reduce humanitarian needs, strengthens 
community resilience and social cohesion, and 
increases access to essential services. 
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