South Sudan

UNDP leads on constitutional reform, area-based
programming, and peace infrastructure while
managing the RSRTF to integrate recovery, resilience,
and governance in conflict-affected areas.

COUNTRY SNAPSHOT

South Sudan faces a multidimensional crisis driven by protracted conflict, recurrent climate shocks, fragile governance,
economic slowdown and widespread displacement. Despite the 2018 peace agreement and establishment of a transitional
government, insecurity persists with localized intra and inter-communal violence, armed faction clashes, weak state
institutions, the failure to fully implement the roadmap of the peace agreements, and significant corruption risks. Severe
floods, including record flooding in 2024, have destroyed livelihoods and displaced hundreds of thousands. Chronic food
insecurity affects over 7.7 million people, with some areas facing famine-like conditions. Nearly 2 million are internally
displaced and 2.3 million refugees remain hosted in neighbouring countries. The war in Sudan also impacted the economy
of the country, notably the damages made to the oil pipeline forced a suspension of oil exports, the primary source of
revenue of the government (more than 90 %), and an additional 1.2 million returnees and refugees seeking safety in South
Sudan. The compounding effects of conflict, climate change, economic crisis, and weak governance continue to challenge
peacebuilding and sustainable development efforts.

COUNTRY-LEVEL HDP NEXUS OPERATIONALIZATION

« Thematic: Nexus efforts in South Sudan aim to move from parallel humanitarian and development tracks towards collective
outcomes around reduced displacement and progress towards durable solutions (return, local integration, relocation);
improved local governance and basic service delivery in high-risk and displacement-affected areas; strengthened
community security and social cohesion; and increased resilience to climate and flood-related shocks. Emergency food
assistance is linked with sustainable agriculture and value chains. Peacebuilding is supported through dialogue, justice,
and conflict mediation initiatives. Recurrent floods have opened opportunities for integrated disaster risk management
interventions including early warning systems, flood infrastructure, and resettlement support.

« Territorial: Area-based programming is applied in fragile areas including Jonglei, Unity, Upper Nile, Eastern Equatoria,
Greater Pibor and Western Bahr el Ghazal (WBeG). Programming is community-driven, geographically targeted, and
multisectoral.

« Coordination: To accelerate HDP approaches, the DSRSG/RC/HC has enabled decentralized RC authority in 3 provinces
of which UNDP is leading in the province of WBeG. The HCT and UNCT are piloting area-based coordination (ABC),
providing a concrete sub-national level mechanism to operationalize the HDP Nexus by convening humanitarian,
development, and peace actors around shared outcomes on displacement, local governance, and resilience, while
anchoring coordination in Government-led structures and promoting the transition from humanitarian to development-
focused interventions. The mechanism strengthens the role and ownership of local and state authorities, and ensures
that interventions are aligned with development frameworks, such as National Development Strategy, State Development
Plans, South Sudan Durable Solutions Strategy (2024-2028), South Sudan Action Plan on Return, Reintegration and
Recovery (2024—2026) and other sectoral strategies. The Reconciliation, Stabilization, and Resilience Trust Fund (RSRTF)
uses Area Reference Groups for joint planning among local and international actors, grounded in shared risk analysis and
locally defined priorities. The RSRTF facilitates strategic coordination with the South Sudan Humanitarian Fund.

ENABLERS AND CONSTRAINTS

- Enablers: Flexible funding and pooled mechanisms such as the RSRTF. Operational learning from multi-agency area-
based programming pilots; Subnational leadership of HDP coordination enabling territorially grounded decision-making;
(Sub-national) Government commitment to promote development agenda and development solutions for displacement-
affected communities.

« Constraints: Limited institutional capacity, Subnational leadership of HDP coordination enabling territorially grounded
decision-making and corruption risks. Ongoing insecurity and weak alignment between national and local coordination
structures; funding constraints and misalignment between national planning frameworks and state/county implementation
capacity.

LEARN MORE

DRR: Sheila Ngatia, sheila.ngatia@undp.org

UNDP’S ROLE AND CONTRIBUTION

- Designs and operationalizes area-based programming (ABP) across five states and one
administrative area (Unity, Jonglei, Greater Pibor, Warrap, and Central Equatoria), integrating
humanitarian, development, and peacebuilding efforts. Since 2018, nine projects have been
delivered under this model.

- In WBeG, UNDP is the Area-Based Coordinator, chairing inter-agency HDP coordination and
aligning the work of humanitarian clusters, development partners, peace actors, and local
authorities. The ABC plays a role in facilitating the State Task Force for Solutions through
evidence-based planning and joint prioritization; leading the state development planning
process to integrate durable solutions, climate resilience, and local governance reforms; initiating
participatory county and payam-level (district) planning to link local priorities with the national
durable solutions frameworks. and supporting. The ABC supports durable solutions in practice,
such as by coordinating the closure of the Naivasha camp and Khor- resettlement Malang.

« UNDP South Sudan manages and implements the RSRTF, delivering gender- and peace-
responsive development in conflict-affected regions. UNDP implemented USD 40.9 million out
of the fund’s USD 119 million and deployed an area-based coordinator in WBeG in 2024. The
2024 results include capacity building on conflict management (1300 youth), basic services
provision (815 government officials), community security (6400 community representatives
and vocational trainings (29000 people), the restoration of 140 community assets, Community-
Based Participatory Planning exercises for 4700 people and access to livelihood opportunities
for 7000 youth at-risk contributed.

+ In 2023, UNDP supported livelihood resilience and food system recovery, supported 25,000 youth
with vocational training, seed funding for 356 micro and small enterprises (MSEs), reached 22,000
individuals with social cohesion and economic empowerment activities, and reached nearly 2
million people through community crime prevention, contributing to local safety and trust-building.

- Strengthens national and local institutions in disaster risk reduction, supporting flood response
planning, early warning systems, and nature-based climate adaptation.

- UNICEF, FAO, WFP and UNDP together are responding to short-terms shocks and long-term
crisis, through a joint recovery programme (USD 15 million), building resilience and strengthening
recovery through an area-based approach. The programme provided for 1,000 vulnerable
youth and women with employment opportunities; supports the establishment of 3 peace
committees; trained of 100 community members in conflict prevention; and built the capacities
of 2,781 people in core local governance functions.

- Leads UN support to national institutions on constitutional reform, rule of law, and access to
justice including transitional justice, and strengthens inclusive governance, national dialogue,
and local peace infrastructure.

OPPORTUNITIES FOR UNDP SCALED-UP ENGAGEMENT

- Expand mobile court services, especially at the sub-national level, to improve access to justice for
vulnerable communities including women and youth.

- Broaden flood mitigation and climate resilience interventions.

« Deepen collaboration with faith-based and community actors for peacebuilding and recovery.
- Support reintegration of conflict-affected communities, including former combatants.

- Consolidate ABC as a model for subnational HDP Nexus coordination in other states.

« Expand county and district-level area-based planning for durable solutions, linked to the national
durable solution strategy and state SDPs.
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