Somalia

UNDP drives peacebuilding through conflict
resolutions and natural resource management,
economic recovery to reduce humanitarian needs
and supports IDPs across the HDP Nexus.

COUNTRY SNAPSHOT

Somalis face a protracted and complex crisis, fueled by armed conflict between the government, clan-based militias and
terrorist groups, social and political instability, a cycle of alternating floods and droughts, both spurring internal displacement,
which counts as 3,000,000 internally displaced people, cholera outbreaks, poverty — Somalia has the second worst Human
Development Index score — and lack of access to basic services. The UN Transitional Assistance Mission in Somalia (UNTMIS)

succeeded in 2024 the UN Assistance Mission in Somalia. There are ongoing military operations against terrorist groups.

COUNTRY-LEVEL HDP NEXUS OPERATIONALIZATION

Thematic: Operationalization of the HDP Nexus started to take place in 2020, when the Common Country Analysis was
conducted jointly by humanitarian and development actors, and the UNCT established Nexus Task Forces. The 2025
HNRP includes a section on HDP collaboration. The 2021-2025 UNSDCF’s Social Development priority addresses four
Collective Outcomes across the Nexus: improving access to basic services, mitigating climate change and disaster impacts,
strengthening resilience to environmental and conflict-related shocks, and enhancing capacities and social cohesion at
national and local levels.

Territorial: Needs are particularly severe in the Jubaland, Southwest and Hirshabelle states, areas where Al-Shabaab
retain significant control and the Government is launching operations.

Coordination: The Nexus has been coordinated via task forces since 2020, and a high-level Nexus forum has been
established in 2025 to steer the operationalization of the approach. This Nexus Task Force ensures HDP coherence
and complementarity of projects across three thematic areas: Climate adaptation and Water Management (where
UNDP participates in); Durable Solutions for Displaced Persons; and Anti-Corruption (which UNDP co-leads). The UN
Community Recovery and Extension of State Authority and Accountability (CRESTA/A) Unit coordinates stabilization,
social cohesion and recovery efforts. The Somalia Joint Fund coordinates with the PBF and the Somalia Humanitarian
Fund with two funding windows on Climate and Resilience and on Community Recovery and Local Governance.

ENABLERS AND CONSTRAINTS

Enablers: Leadership commitment and momentum on the Nexus via area-based approach, strong NGO consortia
bringing together HDP actors (such as SomReP), prioritization of the approach by the Government.

Constraints: Funding remains siloed, lack of practical operationalization beyond coordination and frameworks; lack of
information sharing; lack of institutionalized coordination and information-sharing fora at the sub-national level. National
level Nexus coordination is not well advanced.

UNDP’S ROLE AND CONTRIBUTION

Based on a context and political economy analysis, the Somalia Area Based Integrated
Programming (ABIP) Model for Stabilization and Early Recovery integrates interventions across
interconnected pillars: strengthening basic services, livelihood and economic recovery, and
strengthening local governance, reconciliation, and community security. The programme was
informed by local and informal interagency coordination to provide an integrated response to
the crisis: while UNDP was restoring socio-economic facilities, WHO and UNICEF were doing
the same for hospitals and schools respectively.

The Enhancing Climate Resilience ofthe Vulnerable Communities and Ecosystems projectfocuses
on enhancing institutional frameworks for climate change adaptation, increasing the adaptive
capacity of more than 53,000 pastoralists and agro-pastoralists, and piloting ecosystem-based
strategies. Water management enabled resolving conflicts between pastoralist communities
competing resources, contributing to reducing humanitarian needs and supporting peace.

UNDP’s Non-Violent Communication (NVC) Initiative, as part of the UN Joint Justice and Correction
Programme, in partnership with UNODC and the United Nations Transitional Assistance Mission
in Somalia, was first piloted in Baidoa to build local, inclusive peace capacities within an alternative
dispute resolution center. The project encouraged inclusive dialogue and empowering women,
elders and religious leaders as catalysts of social change. As a result, 23 generative dialogue
sessions were conducted to identify justice issues and collaboratively develop local solutions,
engaging 1,000 participants. Additionally, 300 rules of law and community representatives
received training on integrative justice approaches, 400 individuals participated in restorative
justice dialogue sessions, and 117 personnel from the courts, police, attorney general’s office, and
custodial corps were trained in transformative leadership.

Together with IOM and UN-Habitat, UNDP is implementing the Saamaynta Scaling-Up
Solutions to Displacement in Somalia project. The focus is on shifting from humanitarian aid
for IDPs to an integrated HDP response. Livelihood initiatives reached 524 people, 12,000
individuals benefitted from WASH infrastructure, and 233 participants improved their technical
skills for income generation. With adaptive management enabling rapid transitions between
development and humanitarian efforts based on early warning indicators to protect long-
term solutions. The project enabled 616 people to relocate, 274 houses were constructed,
and approximately 8,000 households received land title deeds. UNDP also supported the
integration of HDP and climate pillars to the Somalia National Solutions Pathways Action Plan,
strengthening government-led responses to the crisis.

OPPORTUNITIES FOR UNDP SCALED-UP ENGAGEMENT

The decline in humanitarian funding and the anticipated end of the political mission in 2026
create space for the UNCT to widen HDP approaches, positioning UNDP to lead on integrated
recovery, local governance, and resilience programming.
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