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Overview

Since 2017, UNDP and the Government of Japan

have worked together under the regional Tsunami

Project to strengthen school and community

preparedness in 24 countries across the Asia-Pacific.

The project follows Japan’s approach, whereby

tsunami preparedness is embedded in the culture

and children learn how to evacuate safely. The

project helps schools, communities, and governments

conduct regular drills, improve evacuation planning,

and implement tsunami preparedness programmes. 

Budget:

US$4.4 million

Duration:

June 2017 – April 2026

Coverage

Partners

Bangladesh, Cambodia, Fiji, India, Indonesia, Kiribati, Malaysia,
Maldives, Marshall Islands, Micronesia, Myanmar, Pakistan,
Palau, Papua New Guinea, Philippines, Samoa, Solomon
Islands, Sri Lanka, Thailand, Timor-Leste, Tuvalu, Tonga,
Vanuatu, and Viet Nam.

Ministry of Foreign Affairs (MOFA), Cabinet Office, Japan
International Cooperation Agency (JICA), and International
Research Institute of Disaster Science (IRIDeS) at Tohoku
University

National Disaster Management Organizations (NDMOs),
Ministries of Education, local governments, community
leaders, and NGOs across 24 countries

ASEAN, ESCAP, UNDRR, UNESCO-IOC, IFRC

Key Partners in Japan

Partners in Project Countries

Regional and International Partners

Strengthening School Preparedness

for Tsunami in Asia-Pacific

When a tsunami happens, I will run as fast
as I can to a safe place. When I grow up, I
will teach my kids to be safe when an
emergency comes. 

Key Results

220,800+
students, teachers, local officials, and
community members engaged

24 project
countries

800 schools have organised
tsunami initiatives

— Cindy Puamau, Student at Kolomatua
Primary School, Halaovave, Tonga

Indonesia: Developed STEP-A, a mobile app that enables

schools to assess their tsunami preparedness, now part of

Indonesia’s national geospatial platform (InaRISK). In Bali, 10

hotels signed MoUs with local communities so that nearby

schools and village residents can use the hotels as

temporary evacuation centres during disasters.

Palau: Over 70% of schools revised and strengthened their

School Emergency Management Plans during the National

Workshop for Schools in 2025, co-organized with the

Ministry of Education, the National Emergency Management

Office, and the National Weather Service Office.

Thailand: Trained 240+ high-risk schools across the

Andaman Coast affected by the 2004 Indian Ocean

Tsunami, in partnership with Thai Ministry of Education

(OBEC), Thai NDMO (DDPM), and the Thai Red Cross.

Key Achievements

Report & Regional Guide Communications Toolkit

Project Website
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Transparency Portal

https://inarisk2.bnpb.go.id/step-a/
https://www.undp.org/sites/g/files/zskgke326/files/2025-11/iot_20th_anniversary_undp_report_.pdf
https://www.undp.org/asia-pacific/publications/regional-guide-schools-prepare-tsunamis
https://linktr.ee/tsunamiproject
https://www.undp.org/asia-pacific/projects/tsunami
https://open.undp.org/projects/01002448

