
Project Vision – Driving Change through

Turbulent Times in Asia and the Pacific

Overview

UNDP launched Project Vision in 2025 to support
countries in initiating and sustaining forward-leaning
reforms in a rapidly evolving development landscape.

The initiative is anchored in two interlinked components: 

(1) Foundational Analytical Activities to enhance future
orientation, sharpen strategic focus, and strengthen
governance systems to make them fit for the future

(2) High-level Advisory Services via the BOLD initiative
(Building Opportunities for Leadership in Development)
to support national leaders in driving transformative
shifts in development strategy by combining world-class
expertise with UNDP’s access and networks. 

As part of its foundational analytical activities, Project
Vision produced UNDP’s flagship 2025 Report, The
Next Great Divergence: Why AI May Widen Inequality
Between Countries, which examines how AI could
exacerbate inequality between countries in the absence
of future-oriented policy and governance responses.

Project Vision also builds on successes achieved in two
pilot countries through its BOLD component, where
engagements resulted in strategic reforms: A roadmap
for Bhutan’s economic development, anchored on the
ambitious goal of expanding the economy 10X over the
next 30 years, and a 20-year roadmap for Papua New
Guinea that informed national policy direction.

Target Countries

Partners

Primary BOLD Advisory Countries: Fiji, Indonesia,
Mongolia, Sri Lanka, Thailand, Viet Nam 
Analytical activities have broad applicability across
Asia-Pacific. 

AI Singapore, Chandler Institute of Governance, Yale
University, University of Tokyo

Ministries of Planning, Finance, and sectoral ministries in
participating countries

Key Partners

National Partners

Expected Outcomes

In 2025 and 2026, Project Vision will deliver analytical

studies, tools, and advisory services on technology,
strategy and governance to accelerate future-ready

reforms across Asia and the Pacific. Specifically, key

results planned include:

AI for Human Development Dashboard

Regional database analysing the future orientation

of national strategies, six country-specific analytical

notes, and a regional flagship report on future-
oriented development strategies.

Future Ready Governance Index and roll-out of the

governance capabilities package in two pilot

countries.

BOLD advisory engagement in six countries,
catalyzing high-level strategy shifts. 
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A regional initiative designed to help
countries initiate and sustain forward-
focused reforms in a rapidly evolving
development landscape

AI for Human Development Report: the Next Great DivergenceKey Resources

https://www.undp.org/asia-pacific/publications/next-great-divergence

