
Overview

Designed to address the critical need for reliable risk
data and integrated water resources management, the
ROK Mekong project focuses on three core outputs:
conducting inclusive assessments of water-related
climate risks in priority basins, strengthening the
enabling environment for gender-responsive and risk-
informed water management, and developing
proposals for priority risk reduction measures. While
both countries share challenges related to floods, water
variability, and transboundary impacts along the
Mekong, the project tailors activities to each national
context through a barrier-removal approach
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Cambodia and Lao PDR

Key Results

4
impact-based forecasting
models and flood propagation
models developed

8 relief funds mobilized in
targeted villages (Lao PDR)

152,000+ people directly benefited
from the project

Completed basin-level risk and vulnerability assessments

and hydrological & impact-based forecasting models

covering four priority river basins.

Strengthened early-warning systems and enhanced risk

communication through community-accessible tools.

Supported gender-responsive and inclusive capacity

development, including community-based vulnerability

mapping, DRR/CCA planning, and training programmes.

Supported sustainable resilience mechanisms, such as

RFF community initiatives and commune-level flood

contingency planning.

Prepared funding proposals to facilitate the mobilization

of future climate finance for priority risk reduction

measures.

Key Achievements

Project Website (Cambodia)

Transparency Portal

Contact Person:

Sirintharat Wannawong, Project Coordinator | sirintharat.wannawong@undp.org
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Key
Resources

10 commune flood contingency
plans developed (Cambodia)

Budget:
US$4.3 million

Duration:
Sep 2021 – Dec 2025

Donor:
Korea

Together, we can ensure that no one is left

behind when disasters strike

— Mrs. Martine Thérer, UNDP Lao PDR

Resident Representative

Cambodia:
Ministry of Water Resource and Meteorology
(MoWRAM), National Committee of Disaster Risk
Management (NCDM), People in Need (PIN), Provincial
Committees for Disaster Management (PCDMs),
District Committees for Disaster Management
(DCDMs), and Commune Committees for Disaster
Management (CCDMs)

Lao PDR: 
Department of Water Resources (DWR), Department
of Social Welfare (MOLSW), Provincial Departments of
Agriculture and Environment, District Offices of
Agriculture and Environment
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Project Website (Lao PDR)

https://www.undp.org/cambodia/projects/enhancing-integrated-water-management-and-climate-resilience-vulnerable-urban-areas-mekong-river-basin
https://open.undp.org/projects/00144127
https://www.undp.org/laopdr/projects/enhancing-integrated-water-management-and-climate-resilience-vulnerable-urban-areas-mekong-river-basin

