Ethiopia

UNDP supports durable solutions initiatives, national
coordination and resilience efforts, contributes to
the pilot in the Somali region, support government’s
financing strategies and sustain peace dividends
through the Peace Support Facility (PSF).

COUNTRY SNAPSHOT

Ethiopia stands at a critical juncture, undergoing profound political, economic, and demographic transitions. The country
has sustained economic growth over the past generation, lifting 15 million people out of poverty. Ethiopia’s Human
Development Index score, one of the lowest in sub-Saharan Africa in 2000, steadily increased to 0.492 in 2022. Despite
these gains, the country is grappling with a combination of chronic fragility, armed conflict, displacement, climate shocks,
and structural development challenges. In 2020, a conflict erupted in the Tigray, Afar and Amhara regions between the
Tigray People’s Liberation Front and Ethiopian federal forces, causing extensive damage, particularly in the agricultural
sector. Despite the end of the conflict in 2023, internal displacement and climate shocks continue to place immense strain
on the country. Between 2019 and 2024, the number of people in need of humanitarian assistance nearly quadrupled.
Internal displacement increased significantly during those years, then fell to 2.4 million by the end of 2024, though Ethiopia
continues to host refugees from South Sudan, Somalia, Eritrea, and Sudan. The key challenge lies in translating political
commitments to the Nexus into operational coordination, particularly at regional and woreda levels. While federal leadership
supports Nexus institutionalization, field-level implementation remains fragmented, and financing remains largely siloed.

COUNTRY-LEVEL HDP NEXUS OPERATIONALIZATION

« Thematic: Ethiopia’'s HDP Nexus approach centers on stabilization, resilience building, durable solutions for IDPs,
peacebuilding, and climate adaptation. It is supported by national level strategies such as the National Durable Solutions
Strategy 2024, the Nutrition-Centric Nexus Roadmap and facilities as the Peace Support Facility to promote social
cohesion, livelihoods, and vulnerability reduction. A National Nexus Strategic Framework has been developed with
UNDP’s contribution and is being implemented.

« Territorial: The approach is particularly advanced in the Somali region, selected for its stability. Since 2023, a common
strategic framework, programming priorities, and operational approaches have been established across HDP actors,
including the Multi-Year Resilience Strategy, the Regional Nexus Plan, an Investment Plan, and tools such as a Joint
Monitoring System, the regional durable solution strategy, costed action plan and menu of options, sub-national level
planning and mappings. Similar approaches are emerging in Tigray, Afar, and Amhara, supported by regional durable
solutions strategy and early recovery investments linked to broader national frameworks.

« Coordination: High-level meetings between the Humanitarian Country Team (HCT) and Development Partners Group
(DPG) steer the Nexus approach in Ethiopia, supported by a Nexus Accelerator Group. The Nexus Technical Group
and Regional Nexus Coordination Groups (RNCGs) develop frameworks, design guidance tools, and oversee collective
reporting. UNDP hosts the DPG Secretariat, organizes the joint HCT-DPG meetings, supports the RCO with the work
of the Nexus Acceleration Team and Nexus Technical Group, co-chairs the RNCGs and participates in each of these
instances. In 2023, the DPG-HCT Nexus dialogue led to the creation of 11 joint working groups, with regional dialogue
initiated in three regions.

ENABLERS AND CONSTRAINTS

« Enablers: Strong ownership, political commitment and momentum from the Federal Government. Long history of HDP
Nexus implementation (since 2017), high commitment from donors (previously USAID, now with a unified Team Europe
including European States and EU’s agencies). General momentum on the approach, with involvement from NGOs (from
HINGO forum). Progressive strategies aligned with HDP principles.

« Constraints: Limited Regional, Zonal and Woredas capacities and fragmented coordination between national and local
levels. Weak translation of national strategies into woreda-level implementation. Absence of sustainable, integrated and
flexible financing mechanisms. Institutional rigidity, lack of collective accountability, and operational constraints remain
key challenges. Deeply entrenched sectoral silos and differing risk appetites limit the flexibility and sequencing needed
for integrated programming. The absence of a unified Monitoring, Evaluation, and Learning framework undermines
coherent tracking of shared outcomes and weakens impact assessment. Persistent insecurity and access restrictions
further delay delivery, monitoring, and strategic scale-up of nexus-aligned interventions.

UNDP’S ROLE AND CONTRIBUTION

- Ethiopia’s Triple Nexus approach focuses on integrated, area-based programming that links
humanitarian needs with recovery and peacebuilding. UNDP operationalizes the HDP Nexus by
linking humanitarian relief, development, and peacebuilding through a government-led modality.
It enables local governments to coordinate multi-sectoral actions, while UNDP ensures conflict-
sensitive stabilization and rapid peace dividends.

- UNDP supported the recovery at the onset of the war, launching a rapid recovery assessment
and planning process, developing the Emergency Recovery Plan for Tigray, alongside the
Government, IFls and UN agencies, designed to reduce humanitarian caseloads in the short
term while laying the groundwork for peacebuilding and sustainable development.

- In Northern Ethiopia, UNDP deploys a unique Area-Based Stabilization Model (ABA) and
Integrated Programming. This localization is driven by the Integrated Woreda Action Plan (i\WAP)
tool, ensuring that rapid peace dividends align with long-term development. Anchored by the
local government, these stabilization efforts directly reinforce the national durable solutions
agenda by localizing key frameworks and facilitating sustainable returns and reintegration.

« The UNDP Peace Support Facility (PSF) is the primary engine for operationalizing the HDP
Nexus in Northern Ethiopia, delivering rapid, integrated peace dividends. Through an area-
based and integrated model, PSF so far restored state legitimacy by making 259 government
offices functional and strengthening governance for 20,500+ officials and community leaders.
It revitalized basic services, restoring healthcare for 925,000 people, education for 51,800
students, and safe water for 124,200 people. Livelihoods and resilience were advanced
through entrepreneurship training for 9,372 individuals and psychosocial support for 17,000+
participants, including SGBV survivors, fostering reintegration and social cohesion.

- UNDP Ethiopia has recently supported the Governmentin developing an Integrated Sustainable
Finance Strateqgy, outlining pilot interventions aimed at promoting sustainable finance in crisis-
affected and fragile areas, with HDP Nexus operationalization identified as a key priority. In
parallel, UNDP is assisting the Ministry of Finance in conducting an ODA mapping exercise.

OPPORTUNITIES FOR UNDP SCALED-UP ENGAGEMENT
- Further the engagement in strategic frameworks and coordination structures at the regional level.
- Strengthen sub-national capacities for Nexus planning, implementation, and data generation.

- Establish geo-tagged dashboards for real-time monitoring and collective reporting to drive
evidence-based decisions and transparency across HDP actors.

- Expand area-based recovery and resilience programming in conflict-affected regions.
« Deepen collaboration with the EU and other donors through joint programming platforms.

- Lead creation of multi-year pooled funding multi-year and flexible Nexus-supportive financing
mechanisms linked to Regional Nexus Action Plans, blending donor, IFl, and private sector
resources, positioning UNDP as a key convener for Nexus financing in Ethiopia.
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