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Decades of violence and persistent and deepening inequalities have driven conflict, displacement and emergencies in 
Colombia. As of December 2025, 9 million people were internally displaced in Colombia, according to the official Single 
Victims’ Registry. In addition to 2.8 million Venezuelan refugees. Violence from non-international armed conflicts and illegal 
businesses are the main drivers of displacement. Despite peace talks with non-state armed groups (NSAG), 2.5 million 
Colombians have been affected by violence and conflict in 2024. Disasters, exacerbated by climate change, have also 
been an increasing driver of needs, with more than 2 million people affected in 2024, the country ranks 39 in the Inform 
Risk severity index for disasters and humanitarian crises. Despite being a high middle-income country, extreme poverty 
and inequalities are prevalent in regions at the periphery or previously controlled by NSAGs. While Human Development 
increased by 11.9% in a decade, the gap between the highest and lowest scores is also widening, illustrating a territorial 
fracture. Persistent inequalities hinder peace and human development, 31,8% of the population is living under the poverty 
threshold, and 11,5% are experiencing multidimensional poverty. 

•	 Enablers: Area-based planning and relatively strong national institutions at national level.

•	 Constraints: Lack of resources, lack of clear strategy on HDP coordination, small scale of projects, limited impacts at 
community levels.

•	 With initial support from ECHO and in partnership with the National Disaster Risk Management 
Unit (UNGRD), the Victims Unit, and OCHA, UNDP has developed and scaled AlerCom, a 
community early-warning toolkit that combines:

•	 Participatory risk assessment at community level.

•	 A WhatsApp-based chatbot and mobile tools to report incidents and receive alerts.

AlerCom strengthens preparedness for both conflict-related risks and climate-related hazards and 
is deployed in humanitarian and high-risk settings. With the backing of the Ministry of Environment, 
the tool has engaged around 80 grassroots organizations in monitoring wildfires (linked to El Niño), 
floods (associated with La Niña), and other shocks in conflict-affected territories. This community-
anchored information has catalyzed additional resources and improved coordination between 
local actors and national institutions.

•	 UNDP carried out an HBDA (housing and buildong damage assessment) to determine the 
impacts of the Hurricane IOTA, allowing the identification of infrastructure units (housing and 
community-based inns) with potential for repair in Providencia and Santa Catalina islands. 
UNDP supported an early recovery plan enabling to mobilize an additional USD 4.5M in 
reconstruction projects that are today positively regarded in the islands as an ideal model of 
community inclusion recovery. 

•	 UNDP has provided training in the creation of sectorial (energy, water, transportation, 
agriculture, education and health) protocols for information management to conduct post-
disaster assessments. These protocols are adopted by the respective leading ministries, as 
well as by the National Planning Department of Colombia. 

•	 UNDP provided technical and financial support for the assessment on losses, damages and 
impacts after la Niña 2021-2023, adapting the PDNA methodologies and led by the Government 
of Colombia. This resulted in a national action plan involving over 11 national ministries/offices, 
as well as the territorial risk management and post-disaster system. 

•	 UNDP, alongside with UNHCR, IOM, and UN-Habitat, is currently supporting the Colombian 
government in establishing an institutional framework that enables over 6.5 million IDPS to 
access government-owned and government/led development solutions. This joint effort 
reflects a HDP nexus approach by bridging emergency responses with long-term development 
planning, ensuring durable solutions that foster stability and resilience. In parallel, UNDP 
supports the designing of development financing mechanisms to unlock private and public 
aiming to scale solutions to IDPs.

•	 In the Catatumbo region, where over 60,000 people were forcibly displaced in January 2025 
due to armed confrontations between ELN and FARC dissident groups, UNDP implemented 
a stabilization strategy aligned with the HDP nexus. This included strengthening the capacity 
of the Norte de Santander departmental government to improve IDP data management 
systems, critical for facilitating timely access to humanitarian aid and government-led 
stabilization programs. UNDP also conducted a socioeconomic assessment to identify key 
gaps and opportunities for the socioeconomic inclusion of displaced populations, ensuring 
that immediate humanitarian needs are linked to recovery and peacebuilding efforts.
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•	 Colombia’s humanitarian transition, together with the public policy on durable solutions for 
IDPs issued in December 2025, creates space for UNDP to scale up its integrator role.
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•	 Thematic: The current UNSDCF 2024–2027 articulates five priority transformation areas: (i) peace consolidation, human 

security and social justice; (ii) the human right to food, rural development, land-use planning and water; (iii) social protection 
and socio-economic inclusion, with a strong focus on vulnerable populations, migrants and refugees; (iv) environment, 
climate action and a just energy transition; and (v) cross-cutting enablers for the 2030 Agenda. Key nexus priorities include 
supporting displaced people, refugees and peace. The Refugee and Migrants Response Plan (RMRP) integrated the Nexus 
approach across the continent to align HDP efforts to improve the lives of Venezuelan refugees. The Multi Partner Trust 
Fund for Sustaining Peace in Colombia is supporting institutional reforms and financing intervention to rebuild trust in local 
authorities. 

•	 Coordination: The 2024-2026 UNSCDF recognizes the importance of the HDP Nexus and is aligned with the HRP and 
the RMRP. Twelve Local Coordination Teams (LCT) have been established in departments with most acute humanitarian 
needs as well as local GIFMM groups that articulate the refugee and migrant response with territorial development 
agendas and municipal/regional planning. Regular joint HCT and UNCT meetings are held to align priorities and avoid 
duplication and promote collective outcomes. Colombia is experiencing a humanitarian transition, under which the Early 
Recovery Cluster (led by UNDP) is reconfiguring into an Early Recovery Working Group. This working group will provide 
cross-cutting support to the HCT/LCT clusters to strengthen coherence in the Nexus approach and to promote early 
recovery and emergency preparedness

COUNTRY-LEVEL HDP NEXUS OPERATIONALIZATION

UNDP leads the Early Recovery cluster, is improving 
access for refugees and internally displaced persons 
to humanitarian and government programs and is 
contributing to disasters and climate shock resilience.
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