Burkina Faso

UNDP supports national leadership of the Nexus
approach through the UNIDAP 2023-2025, leading
governance and service delivery, and sustaining
adaptive programming in conflict-affected areas.

COUNTRY SNAPSHOT

Burkina Faso is facing a complex crisis, combining insecurity, internal displacement, governance fragility, food insecurity,
climate shocks, and institutional strain. Violence has been escalating since 2015, including two coups in 2022. Armed
Terrorists control some transport routes, hinder access to services, and fighting impact negatively the local economy. Over
2.1 million people were internally displaced in 2024, with children representing nearly 59% of the displaced population. As
part of the operations to recapture the national territory, the actions undertaken have encouraged, as of June 30, 2025,
the voluntary return of 1,060,164 people spread across 175,630 households. These returnees need durable solutions. One
in four Burkinabe requires humanitarian assistance, and more than 64.5% of the population is multidimensionally poor.
Climate change exacerbates vulnerabilities, disrupting agricultural production and livelihoods. The reduced donor support
and weakened state presence in some areas complicate stabilization and peacebuilding efforts, although institutions
remain stable.

COUNTRY-LEVEL HDP NEXUS OPERATIONALIZATION

« Thematic: Nexus programming focuses on building resilience through food security and livelihoods (e.g. small-scale
agriculture, goat kits, beekeeping), strengthening local governance and social cohesion (via Peacebuilding Fund-
supported conflict management and participatory mechanisms), expanding access to basic services (water, health,
education, energy, environment), and supporting protection and displacement management for IDPs, refugees, host
communities, and migrants, supporting the integration of these internally displaced persons or returnees into the normal
economy through the rebuilding of their assets and access to sustainable financing. Interventions are underpinned by
displacement tracking and protection monitoring systems.

« Territorial: At the national level, the UN Interim Development Action Plan (UNIDAP) 2023-2025 provides a shared
strategic framework for HDP actors. At regional and local levels, interventions are adapted to varying conflict intensities,
including areas under Terrorists influence. Flow Monitoring Points in Faramana, Yendéré, Cinkansé, and Dori enable
mobility tracking and situational awareness for displacement responses. The UN initiated the Nexus in 2022 in the
Koulsé region with a working group led by UNDP. The UNDP office ensures local area based coordination by holding
a monthly meeting with stakeholders from UN agencies (WFP, FAO, UNFPA, UNICEF, HCR), state technical services,
NGOs and civil society, landowners, customary people, was set up for the coordination, planning and implementation of
resilience activities, livelihoods, income-generating activities, environmental protection and land restoration and social
cohesion training for the benefit of Koulogo 100 IDPs and host populations to promote synergies between the actors of
the HDP at the local level to strengthen the resilience of the populations. The Nakae region has also expressed interest
in the nexus operation. To this end, a workshop was organized in June 2025 to agree on the creation of a Humanitarian-
Development-Peace working group.

« Coordination: The UNIDAP and 2023 Humanitarian Response Plan (HRP) are aligned through four validated collective
outcomes (on Local Governance and Social Cohesion; Food and Nutritional Security; Access to Basic Social Services;
and Social Protection) that integrate humanitarian, development, and peacebuilding priorities. Nexus coordination is
supported by a mixed joint committee including government, civil society, the private sector, and UN agencies. Cluster
coordination for food security is led by FAO and WFP and involves 34 partners. Joint risk and vulnerability analyses
underpin integrated planning and programming across sectors.

- The Government, through the Ministry for agriculture, with the support of its partners, has launched a process to
operationalize the HDP Nexus. It is conducting a study to assess current programs and initiatives aligned with the HDP
Nexus, measure their impact, and propose strategies that will promote the achievement of food security, nutrition, and
sustainable agricultural development objectives in the country.

ENABLERS AND CONSTRAINTS

« Enablers: Strong UN-government partnership and national ownership through UNIDAP. Validated
collective outcomes and integrated coordination structures. Experience in implementing the HDP
Nexus (since 2019). Operational presence in conflict-affected areas.

« Constraints: Political instability and insecurity limit access and implementation. Donor withdrawals
and limited financing for peace and security programming. Fragile institutions in some localities.

UNDP’S ROLE AND CONTRIBUTION

- Supported design and operationalization of the UNIDAP 2023-2025 as the national HDP framework.
UNDP, as part of the UNCT, is involved in leading resource mobilization efforts to fund UNIDAP,
which serves as the key driver of the Nexus approach in the country.

- Provided technical leadership on governance, institutional capacity, conflict-sensitive programming,
and local service delivery.

- Facilitated joint risk analyses informing HDP planning, coordination and monitoring and evaluation.

- Participates in the Joint Mixed Committee (Comité Mixte Conjoint) established in January 2023,
composed of government representatives and the UN system, led by the RCO to ensure full
participation of both parties and effective implementation of the new cooperation framework.

OPPORTUNITIES FOR UNDP SCALED-UP ENGAGEMENT
- Strengthen integration between livelihoods, services, and social cohesion programming.
+ Scale data-driven risk analysis for adaptive HDP planning.

- Support capacity-building of local governance and resilience institutions.
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