Afghanistan

UNDP sustains essential services, supports
livelihoods, and fosters durable solutions for
displaced populations through area-based,
gender-sensitive programming, while navigating
complex political and operational constraints.

COUNTRY SNAPSHOT

Since August 2021, Afghanistan has faced economic collapse, widespread deprivation, gender-specific restrictions, and
severe service access constraints. A humanitarian crisis persists, but growing attention is being placed on locally owned,
gender-sensitive approaches to community resilience and service delivery. The 2023-2025 UN Strategic Framework for
Afghanistan (UNSFA, extended to 2027) aims at operationalizing the Nexus approach by integrating its collective outcomes
with Humanitarian Response plans’ objectives. Nexus engagement aims to sustain essential services, support livelihoods,
and foster durable solutions for displaced populations amid challenging political and operational constraints.

COUNTRY-LEVEL HDP NEXUS OPERATIONALIZATION

« Thematic: Durable solutions for internal displacement and return, with integrated services for host communities. Sustaining
basic services and rehabilitating local infrastructure in the absence of formal government support. Promoting women’s
economic participation despite restrictions. Strengthening resilience to climate shocks and food insecurity through
climate-adapted agriculture and diversified livelihoods.

« Territorial: UNDP support in high-return areas covered 5 major cities and 75 districts for area-based reintegration
support. Tailored programming across Afghanistan’s 34 provinces through regional office coverage.

« Coordination: Inter-agency collaboration under the UNSFA and the Special Trust Fund for Afghanistan (STFA), involving
17 UN Agencies and 13 donors. Eight area-based, multi-sectoral, and gender-sensitive joint programmes and projects
were launched under STFA. While UNDP supported STFA’s establishment, the Fund is now led by the DSRSG/RC/HC.
In 2024, the STFA mobilized USD 36.9 million and reached 1.4 million people to access essential services, livelihoods
opportunities, climate mitigation and adaptation support and promote social cohesion.

ENABLERS AND CONSTRAINTS

« Enablers: Flexible donor financing through STFA and pre-vetted delivery partners. Operational footprint and adaptive
tools for risk and compliance management. Broad buy-in for localized, gender-sensitive approaches.

« Constraints: Severe funding gaps, available resources largely limited to lifesaving assistance. Challenges due to gender
segregation regulations and the Morality Law. Limited mobility for women and inadequate infrastructure in rural contexts.
Weak infrastructure and limited access to remote and conflict-affected areas. Lack of an overarching approach to meeting
immediate humanitarian needs whilst simultaneously addressing long-term root causes. Most funding for lifesaving aid
does not target the underlying vulnerabilities that make Afghanistan susceptible to crises and climate-related shocks.

UNDP’S ROLE AND CONTRIBUTION

UNDP is the lead implementer of the Area-Based Approach to Development Emergency
Initiatives (ABADEI) Joint Programme, anchoring multi-agency resilience and recovery support,
complementing humanitarian efforts. The ABADEI programme initiated coordination in the
country, preceding and informing the structure and priorities of the UNSFA and STFA.

« Co-leads the Durable Solutions Working Group with IOM, UNHCR, with RCO.

Maintains operational presence through eight regional offices, reaching 28 million between
October 2021 and September 2025.

Delivered primary healthcare to 16 million (including 5.7M women) people; improved clean
and affordable energy access for 5 million (including 2.5M women); rehabilitated infrastructure
benefiting 6.4 million (Including 1.6M women); and provided livelihoods support almost 440,000
(Including 133,531 women) afghans.

- Distributed unconditional cash transfers to 250,000 people and agricultural inputs to 104,000
farmers (21% women). Promoted climate-resilient, high-value crops to reduce dependency on
the illicit economy.

Strengthened social cohesion through participatory planning and awareness-raising for over
562,000 people (including 184,724 women). Provided legal aid to 6,000 individuals and
capacity support to 400 women-focused NGOs/CSOs and 2,800 community development
councils.

- Established a risk management system with strong compliance mechanisms, ensuring
operational independence from de facto authorities.

OPPORTUNITIES FOR UNDP SCALED-UP ENGAGEMENT
Expand area-based reintegration and resilience programmes in priority districts.

- Strengthen local capacities of NGOs and CSOs, especially women-led organizations, for
community-driven recovery.

- Enhance integrated risk analysis to inform adaptive HDP programming.
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