
Awarded Grants
8 PROJECTS IN 3 MUNICIPALITIES



Funded by the European Union and implemented by 
UNDP and UNICEF in Albania, EU4Youth supports the piloting 
of the Youth Guarant, aiming to help young people aged 
15–29 who are not in employment, education, or training 
(NEETs) integrate into the labour market.

The EU4Youth sub-granting scheme, launched by UNDP and UNICEF Albania, aims to pilot 
innovative and inclusive partnership models that strengthen the outreach and preparatory phases 
of the Youth Guarantee for vulnerable NEETs in Tirana, Shkodër, and Vlorë. The scheme 
supports local partnerships to identify and reach NEETs, deliver tailored pre-preparatory and 
preparatory employment services, and extend support to underserved communities through 
mobile service delivery, in close collaboration with local institutions and labour market actors.

The Call for Proposals is structured into the following Lots:

Lot I   Establishing Youth Guarantee local partnerships to reach out to NEETs and refer 
them to pre-preparatory or preparatory services.

Lot II   Establishing Youth Guarantee local partnerships to deliver pre-preparatory and 
preparatory services for vulnerable NEETs in Tirana, Shkodër, and Vlorë.

Lot III   Establishing Youth Guarantee local partnerships to deploy mobile services for 
NEETs in communities without access to public local employment services.

LOT 1 1000 NEETs 
outreached

600 NEETs with pre 
& preparatory services

Tirana

Tirana Vlora

Vlora Shkodra

Shkodra

Tirana Vlora Shkodra

DISTRIBUTION OF TARGETED BENEFICIARIES PER MUNICIPALITIES (TOTAL AND LOTS)

350 350 300

LOT 2 250 200 150

500 NEETs outreached & 200 NEETs 
provided with pre & preparatory servicesLOT 3
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DIMAL

LOT I
Establishing Youth Guarant local partnerships to reach 
out to NEETs and refer them to the pre-preparatory or 
preparatory services of the Youth Guarant.

Lot I aims to support the National Agency of Employment and Skills (NAES) and the National 
Youth Agency (NYA) to establish local partnerships that identify, engage, and refer NEETs to 
the pre-preparatory and preparatory services of the Youth Guarantee programme. It focuses 
primarily on “inactive” NEETs—around 51% of all NEETs in Albania—who are outside both the 
labour market and education system and are not actively seeking opportunities. Through this 
lot, NAES and NYA will test new outreach, activation, and referral models for inactive NEETs, 
with the potential to be scaled up during the Youth Guarantee national roll-out. In total, at least 
1,000 NEETs will be identified, activated, and referred to Youth Guarantee pre-preparatory and 
preparatory services across the three pilot regions, including 350 in Tirana, 350 in Vlorë, and 
300 in Shkodër.

3 selected Projects and Grants

Tirana

Vlora

Shkodra

Reach & Rise: Connecting NEET Youth 
in Tirana to New Opportunities 
Grantee: Observatory for Children and Youth Rights 
NEET Activation Hub – Empowering  (Tiranë)

Youth through Local Partnerships in Shkodra 
Grantee: YWCA of Albania (Shkodër)

Level 1.0 – Reach out of YOUTH Guarantee 
Grantee: Centre for European Development & Integration
CEDI Centre & Qendra Vatra  (Vlorë)

MUNICIPALITIES 
3

TARGETED BENEFICIARIES
1000

LOT 1: ESTABLISHING YOUTH GUARANTEE LOCAL PARTNERSHIPS TO REACH OUT TO NEETS AND
 REFER THEM TO THE PRE-PREPARATORY OR PREPARATORY SERVICES OF THE YOUTH GUARANTEE.



About the Project
The project seeks to advance the social and economic inclusion of NEET youth (aged 
15–29) in the Municipality of Tirana by strengthening the Youth Guarantee’s outreach and 
engagement mechanisms at the local level.

Targeting 350 NEETs, with a focus on young women, Roma and Egyptian youth, youth with 
disabilities, and those from low-income households, the project combines youth-led 
engagement with personalized support. Through Human-Centered Design methods, young 
people, including members of Local Youth Councils and vocational students—will co-create 
outreach strategies, organize community activities, and identify and refer NEET peers to 
relevant services. At the same time, those identified will receive individual counselling, labour 
market orientation, and tailored referral plans guiding their transition towards education, 
training, or employment.

Through stronger coordination among municipal services, employment offices, education 
and training providers, and civil society—supported by digital tools for registration, case 
management, and follow-up—the project aims to build trust in public services and establish 
sustainable local pathways for NEET youth in Tirana.

About the Grant
The Observatory is an Albanian NGO with over 16 years of experience in youth 
empowerment, gender equality, education, social inclusion, and employment initiatives. With 
a strong institutional structure and skilled staff, it connects education and employment 
sectors to create opportunities for young people across the country. In this programme, the 
Observatory will strengthen its capacities in NEET outreach, youth engagement, and 
monitoring. Ten youth mediators will be trained in human-centred design and safeguarding 
to lead peer outreach and referral activities in coordination with local institutions.

Committed to integrity and safety, the organization enforces strict PSEA, Child Protection, 
and Code of Conduct policies. It collaborates with the Municipality of Tirana, Youth Municipal 
Council, Local Employment Office, and CSOs to implement youth-cantered engagement and 
targeted referral approaches. 

Reach & Rise: Connecting NEET Youth in Tirana 
to New Opportunities

GRANTEE Observatory for Children and Youth Rights

LOCATION Tirana

DURATION 12 Months

BUDGET OF ACTION 6,802,600 ALL

TARGET BENEFICIARIES Vulnerable NEETs

CONTACT:  W: www.observator.org.al   E: info@observator.org.al



About the Project
The project focuses on expanding access to the Youth Guarantee by reinforcing 
community-based outreach and engagement for NEET youth aged 15–29.

The intervention will reach 300 NEETs, with particular emphasis on young women, Roma 
and Egyptian youth, youth with disabilities, returnees, and young people from economically 
disadvantaged households. It prioritizes localized, peer-supported engagement, enabling 
members of the Local Youth Council, VET students, and trained peer mediators to design 
outreach approaches, organize community activities, and connect disengaged youth to Youth 
Guarantee services. Alongside outreach, identified NEETs will receive individualized 
counselling, labour market guidance, and customized referral plans aligned with their needs 
and readiness.

By improving coordination between municipal authorities, employment services, education 
and training institutions, and civil society organizations—and by embedding digital tools for 
registration, monitoring, and follow-up—the project supports inclusive participation, 
reinforces confidence in institutions, and strengthens Shkodër’s local support ecosystem for 
NEET youth.

About the Grant
The YWCA of Albania is a non-profit organization with over 28 years of experience in youth 
empowerment, gender equality, education, and social inclusion. It connects education and 
employment sectors to create opportunities for young people across Albania. In this 
programme, YWCA will strengthen its capacity in NEET outreach, youth engagement, and 
monitoring, training youth mediators and safeguarding to lead peer outreach and referral 
efforts. Committed to integrity and protection, YWCA applies strict PSEA, Child Protection, 
and Code of Conduct policies. Working with local authorities, youth councils, and 
employment offices, the organization fosters inclusive and sustainable systems that 
empower NEET youth, especially women and vulnerable groups, to access education, 
training, and employment opportunities.

NEET Activation Hub – Empowering Youth through 
Local Partnerships in Shkodra

GRANTEE YWCA of Albania

LOCATION Shkodra

DURATION 12 Months

BUDGET OF ACTION 6,219,400 ALL

TARGET BENEFICIARIES Vulnerable NEETs

CONTACT:   W: www.ywca-albania.al   E: administratore@ywca-albania.al



About the Project
The project in Vlorë Municipality aims to reduce youth disengagement by strengthening the 
outreach and activation dimensions of Albania’s Youth Guarantee for NEETs aged 15–29.

Targeting 350 NEETs, especially young women, Roma and Egyptian youth, young people 
with disabilities, returnees, and those from low-income backgrounds, the project adopts a 
community-anchored and youth-led approach. Through human-centered design methods, 
young people, including members of the Municipal Youth Council, vocational students, and 
job-seeking peers—will shape outreach strategies, implement local engagement activities, 
and identify and refer NEETs to appropriate Youth Guarantee services. At the same time, 
beneficiaries will receive personalized counselling, labour market orientation, and individual 
referral plans to support their transition into education, training, or employment. By 
strengthening coordination among municipal authorities, employment offices, education and 
training providers, and civil society organizations, and by integrating digital tools for 
registration, tracking, and follow-up, the project promotes youth participation, trust in public 
services, and sustainable local systems that support NEET youth in Vlora to reconnect with 
education, training, and the labour market.

About the Grant
CEDI has over five years of experience implementing youth-focused, community-based 
interventions across Albania, including initiatives on youth empowerment, gender equality, 
education, social inclusion, skills development, and pathways to employment. The 
organization has a strong institutional structure, robust financial systems, and a dedicated 
staff with expertise in youth engagement and community development.

About the Partner
Qendra Vatra is a non-profit Albanian social centre with over 25 years of experience 
providing services and expertise for the prevention and protection of victims of trafficking, 
domestic violence, and societal abuse.

Level 1.0 – Reach out of YOU Guarant

GRANTEE CEDI Centre & Qendra Vatra

LOCATION Vlora

DURATION 12 Months

BUDGET OF ACTION 6,912,900 ALL

TARGET BENEFICIARIES Vulnerable NEETs

CONTACT:   W: www.cedicentre.org   E: qendra.cedi@gmail.com



LOT 2: LOCAL PARTNERSHIPS TO DELIVER PRE-PREPARATORY AND PREPARATORY SERVICES 
FOR VULNERABLE NEETS IN THE THREE PILOT MUNICIPALITIES OF TIRANA, SHKODRA AND VLORA.
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DIMAL

LOT II
Local partnerships to deliver pre-preparatory and 
preparatory services for vulnerable NEETs in the thr 
pilot municipalities of Tirana, Shkodra and Vlora

The primary objective of Lot II is to support NAES in establishing and diversifying partnership 
models with NGOs, municipalities, and other labour market actors to deliver pre-preparatory 
and preparatory services. As defined in the Youth Guarantee Implementation Plan, these 
services aim to prepare NEETs for employment, education, or training opportunities offered by 
employment offices, in the framework of the Youth Guarantee. In total, at least 600 vulnerable 
NEETs will benefit from pre-preparatory and preparatory services—250 in Tirana, 200 in Vlorë, 
and 150 in Shkodër.

4 selected Projects and Grants

Tirana

Vlora

Shkodra

Next Step: Connecting Youth 
with Disabilities to Opportunity 
Grantee: Down Syndrome Albania (Tiranë)

In the Backstage- Creative Pathway 
for NEET Youth in Tirana  
Grantee: FusionAct  (Tiranë)

NEET2RISE: Regional Inclusion 
and Skills’ Empowerment for Youth  
Grantee: Yunus Social Business 
Foundation Albania  (Tiranë & Shkodër)

Localized Basic Skills Training 
and Youth Activation in Vlora 
Grantee: Kreo association and “With the Community 
for Change” association  (Vlorë)

MUNICIPALITIES 
3

TARGETED BENEFICIARIES
600



About the Project
This project proposes a comprehensive approach to foster the social and economic inclusion 
of NEET youth with disabilities in Tirana. It begins by enhancing access to public services 
through training on the e-Albania platform—the sole gateway for administrative services and, 
for now, the only channel for Youth Guarantee registration. It then aims to strengthen 
employability through structured training on job-search techniques, soft skills, and 
entrepreneurship. The curricula are based on Erickson International’s evidence-based 
materials, adapted into Albanian to ensure accessibility and inclusion, combining theory with 
practical, person-cantered learning. The project also connects youth directly with inclusive 
employers through informative sessions and raises awareness on employment rights and 
inclusive hiring practices among both young people and companies. By the end of the 
project, at least 50 NEET youth with disabilities will be identified and engaged, and at least 
40 will have strengthened their employability, life, and entrepreneurship skills.

About the Grant
Down Syndrome Albania Foundation (DSA) is a non-profit organization established in 2013, 
dedicated to improving the lives of persons with disabilities in Albania. With over a decade of 
experience and a strong commitment to inclusion and human rights, DSA provides direct 
services, empowers families, and advocates for inclusive policies through its PRO PAK 
Service Centre. The organization offers therapeutic, educational, and legal support, as well as 
training programs for professionals and awareness campaigns to combat stigma. DSA 
collaborates with public institutions and international partners to advance disability rights and 
ensure that persons with disabilities live healthy, independent, and inclusive lives.

Next Step: Connecting Youth 
with Disabilities to Opportuni

GRANTEE Down Syndrome Albania

LOCATION Tirana

DURATION 12 Months

BUDGET OF ACTION 3,599,606 ALL

TARGET BENEFICIARIES NEETs with Disabilities

CONTACT:  W: www.dsalbania.org   E: info@dsalbania.org



About the Project
The project uses an innovative, multi-phase approach to include marginalized Tirana NEET 
youth in Albania’s growing creative and cultural industries. It starts with a targeted soft-skills 
program to build engagement and foundational skills and then moves to practical thematic 
multi-module training in event logistics, media production, design, storytelling, public 
interaction, and creative workshop facilitation. The creative sector is chosen because it offers 
accessible, flexible entry-level jobs that fit NEET profiles, with rising demand from festivals, 
cultural events, and event-organizing companies that often recruit operational and technical 
staff at competitive daily rates – often informally - creating realistic short-term pathways to 
work while helping a sector in need of skilled labour move toward greater formalization and 
professionalization. The program also supports the provision of mentorship and short-term 
internships with creative enterprises, promotes gender balance, and prioritizes the inclusion 
of vulnerable NEETs. In total, 60 NEET youth will be trained, and at least 6 will move into 
internships or short-term roles.

About the Grant
FusionACT is a newly established non-profit organization, founded in 2024, dedicated to 
fostering social inclusion, youth empowerment, and community development through 
creative and cultural initiatives. Despite its recent establishment, the organization has already 
implemented several projects focused on art-based learning, youth activation, and local 
community engagement.

In the Backstage - Creative Pathway 
for NEET Youth in Tirana

GRANTEE FusionAct

LOCATION Tirana

DURATION 12 Months

BUDGET OF ACTION 3,666,000 ALL

TARGET BENEFICIARIES Vulnerable NEETs (Roma & Egyptian NEETs, NEETs from rural areas, returned migrants, NEETs from the economic aid scheme)

CONTACT:  W: www.fusionact.org   E: contact@fusionact.org



About the Project
The project introduces an integrated model to boost the employability and socio-economic 
inclusion of vulnerable NEET youth in Tirana and Shkodër. Within the Youth Guarantee 
framework, it builds capacities through foundational training (digital literacy, soft skills, life 
skills) and, for more advanced participants, technical bootcamps in web development, 
software and digital marketing. Distinctively, it pairs digital transformation and 
entrepreneurship as dual pathways, supporting both employment and self-employment. The 
project also uses e-learning and mentoring tools (Zoom, Notion, Discord) to enable hybrid 
access—especially for rural youth—and includes an incubation component to help 
participants develop viable start-up ideas. By completion, 300 NEET youth will complete 
preparatory and pre-preparatory services, with at least 40% transitioning into employment, 
education, or training, and 10 youth-led startups initiated, consolidating a replicable model 
for digital and entrepreneurial activation of marginalized youth in Albania.

About the Grant
Yunus Social Business Fund Albania is a non-profit organization established in 2013 to 
promote social entrepreneurship and inclusive economic growth by supporting startups and 
enterprises that create positive social impact across Albania and the Western Balkans. With 
over a decade of experience, YSBFA has played a key role in empowering young people 
through training, mentoring, and access to finance. Working closely with municipalities, youth 
centres, and universities, YSBFA continues to translate youth potential into sustainable 
business creation and social impact.

NEET2RISE: Regional Inclusion & Empowerment 
Skills for Youth

GRANTEE Yunus Social Business Foundation Albania

LOCATION Tirana, Shkodër

DURATION 12 Months

BUDGET OF ACTION 7,200,000 ALL

TARGET BENEFICIARIES Vulnerable NEETs 
 (NEET from rural areas, NEET in economic aid scheme, NEET with disabilities, NEET from Roma and Egyptian Communities)

CONTACT:  W: www.balkanimpact.com   E: balkans@yunussb.com



About the Project
The project introduces a localized, school-based model to enhance the employability and 
inclusion of NEET youth in Vlora, focusing on those most at risk of long-term exclusion: 
Roma and Egyptian youth, returnees, young people with disabilities, and those from 
low-income households. The project aims to deliver interactive life and soft-skills training in 
communication, teamwork, and decision-making through small-group workshops led by 
psychologists and youth facilitators, followed by foundational modules in literacy, numeracy, 
and digital skills using hands-on learning. Finally, it offers individual and group mentoring on 
employability, entrepreneurship, and supported employment, including job coaching and 
on-the-job support for youth with disabilities. By completion, 200 NEET youth will have 
completed tailored preparatory and pre-preparatory services—developing basic 
competencies, confidence, and employability—while establishing a replicable model of Youth 
Guarantee activation rooted in community structures in Vlora.

About the Grant
Kreo Association is a national NGO founded in 2015 that promotes social inclusion and 
community well-being across Albania. It delivers skills-development and social-care 
initiatives for vulnerable groups, especially youth, persons with disabilities, Roma/Egyptian 
communities, and returnees, while strengthening municipal services and collaborating with 
national institutions. Active across multiple municipalities, Kreo pairs grassroots engagement 
with capacity building to improve access to education, services, and employment.

About the Partner
“Me Komunitetin për Ndryshim” (MKPN) is a grassroots civil society organization founded in 
2017 that promotes youth participation, human rights, and gender equality in southern 
Albania. Based in Vlora, it empowers young people through life-skills and leadership training, 
youth initiatives, and summer camps for vulnerable groups. MKPN works closely with local 
institutions, NGOs, and communities to strengthen civic engagement, child protection, and 
inclusive local development.

Localized Basic Skills Training 
and Youth Activation in Vlora

GRANTEE Kreo Association

LOCATION Vlorë

DURATION 12 Months

BUDGET OF ACTION 5,600,000 ALL

TARGET BENEFICIARIES Vulnerable NEETs
 (NEET from rural areas, NEET in economic aid scheme, NEET with disabilities, NEET from Roma and Egyptian Communities)

CONTACT:  W: www.organizatakreo.org   E: info@organizatakreo.org



LOT 3: ESTABLISHING YOUTH GUARANTEE LOCAL PARTNERSHIPS TO DEPLOY MOBILE SERVICES TO REACH OUT TO AND PROVIDE 
PRE-PREPARATORY AND PREPARATORY SERVICES TO NEETS RESIDING IN COMMUNITIES WITH NO LOCAL EMPLOYMENT STRUCTURES.
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DIMAL

LOT III
Establishing Youth Guarant local partnerships to 
deploy mobile services to reach out to and provide 
pre-preparatory and preparatory services to NEETs 
residing in communities with no local employment 
structures.

Lot III addresses access gaps faced by young people in remote and underserved areas by 
deploying mobile Youth Guarantee teams to communities with no local employment 
structures. It supports the identification, engagement, assessment, and referral of 500 NEETs, 
with 200 NEETs receiving pre-preparatory and preparatory services directly in their 
communities, while strengthening local coordination among labour market actors. 
The lot also pilots flexible, community-based service delivery models with lessons 
to be captured and scaled.

1 selected Project and Grant

Tirana

Vlora

Shkodra

Mobilize (Tiranë, Shkodër, Vlorë)
Grantee: Institute for Romani Culture in Albania (IRCA) 
and Albanian Disability Rights’ Foundation (ADRF) 

MUNICIPALITIES 
3

BENEFICIARIES OUTREACHED AND 
200 BENEFICIARIES PROVIDED WITH 

PRE & PREPARATORY SERVICES

500



About the Project
The MOBILIZE project introduces an integrated, mobile model to strengthen the 
employability and social inclusion of hard-to-reach NEET youth in Tirana, Vlora, and Shkodra. 
Operating within the Youth Guarantee framework, three mobile teams carry out periodic field 
visits to identify, profile, and refer young people through Local Partnership Networks while 
delivering foundational training in literacy, digital, and life skills, along with mentoring on 
employability and entrepreneurship. The project places strong emphasis on inclusion of 
youth with disabilities, providing accessible learning materials, reasonable accommodation, 
and individualized job-coaching and mentoring support. By completion, 500 NEET youth will 
be identified and profiled, with at least 200 receiving tailored pre-preparatory and 
preparatory services—establishing a scalable, rights-based outreach model for Youth 
Guarantee activation in Albania.

About the Grant
The Institute of Romani Culture in Albania (IRCA) is a non-profit organization established in 
2011 to advance the rights, inclusion, and empowerment of the Roma community in Albania. 
Working nationally, IRCA promotes intercultural dialogue, youth empowerment, and equal 
access to employment, education, and social services. Its work spans workforce integration, 
digital and green skills training, and entrepreneurship support for marginalized groups.

About the Partner
The Albanian Disability Rights Foundation (ADRF) is a non-governmental organization 
dedicated to promoting the rights and improving the quality of life of persons with disabilities. 
Through its programs, ADRF operates nationwide with a strong local presence to deliver 
case management and tailor-made services that address the diverse needs of people with 
disabilities. 

Next Step: Connecting Youth 
with Disabilities to Opportuni

GRANTEE Institute for Romani Culture in Albania (IRCA)

LOCATION Tirana, Shkodër, Vlorë

DURATION 12 Months

BUDGET OF ACTION 12,150,000 ALL

TARGET BENEFICIARIES Vulnerable NEETs (NEETs from communities with no local employment structures, Roma & 
 Egyptian NEETs, NEETs with disabilities, NEETs in the economic aid scheme, returning migrants)

CONTACT:  W: www.irca.al   E: institute.irca@gmail.com
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