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This Environmental and Social Management Framework (ESMF) has been prepared for the submission of the UNDP project proposal “Indonesia's Net-Zero and Nature-Positive Acceleration through Integrated Actions in the Energy and Industrial Sectors (Indonesia’s NZNP)” to the GEF.  Its purpose is to assist in the assessment of potential environmental and social impacts.  The Framework forms the basis upon which the Environmental and Social Management Plan(s) will be developed to ensure full compliance with UNDP’s Social and Environmental Standards requirements. The ESMP will be implemented by the NFGA, overseen by the UNDP Project Manager and Project Officer, and monitored throughout the project's duration.
Preliminary analysis and screening conducted during the project development phase via UNDP’s Social and Environment Screening Procedure (SESP) identified potential social and environmental risks associated with project activities. The screening procedure established that the project is rated as Substantial risk, and that the identified social and environmental risks’ impacts are manageable through identified mitigation measures detailed in the Screening Template, included in Annex 5.
Identified risks are highlighted: 
Risk 1: The transition to green hydrogen and new industrial decarbonisation technologies risks potential job displacement for low-skilled workers, potentially impacting them with discriminatory labour practices, including those who are marginalised and disabled (moderate).
Risk 2:	There are potential hydrogen leaks or system failures at pilot sites caused by improper handling, storage, transportation, or disposal of hydrogen or other hazardous materials, which may lead to explosions and fires spreading beyond project boundaries due to delayed containment (moderate).
Risk 3:	There is a risk of limited participation and benefit of women in activities under each outcome, from upstream to downstream (moderate).
Risk 4:	There is a risk that the selected pilot sites for green hydrogen development may overlap with areas inhabited by indigenous communities, potentially exacerbating existing conflicts related to renewable energy development (moderate).
Risk 5:	There is a risk of damage to cultural heritage areas as a result of RE and GH development potentially occurring in these zones, which could impact the existence of cultural heritage in Indonesia and necessitate a reassessment of the project's progress (low).
Risk 6:	Potential land use changes, such as utilising conservation areas for renewable energy (e.g., solar, hydropower, and geothermal) and green hydrogen projects, could alter soil quality and disrupt habitats, leading to adverse impacts on biodiversity and land degradation if not carefully planned and managed. Furthermore, selecting project sites in areas facing water scarcity could put additional pressure on local water resources, threatening the sustainability of natural resource management around the project (moderate). 
Risk 7:	Extreme climate events in the project areas could delay and negatively affect the installation, operation and monitoring of the demonstration activities and potentially contribute to the emergence of new risks. Furthermore, such projects pose a threat to individuals and/or the environment (moderate).
Risk 8:	Limited availability or restricted access to natural resources and basic services—whether due to new infrastructure, roads, or the high water demand of green hydrogen and geothermal projects—can severely disrupt local communities' livelihoods and traditional land use. This can increase the risk of conflicts, displacement, or forced resettlement, particularly if these developments reduce water availability, restrict access, or undermine the sustainability of local resource-dependent practices (moderate).
Risk 9:	Potential risks associated with hazardous materials can arise during the construction, operation, and maintenance phases of renewable energy and green hydrogen (GH) projects. These include the generation, handling, and disposal of hazardous byproducts such as spent catalysts, electronic waste, and wastewater. Mishandling of these materials can lead to significant environmental and industrial hazards, including contamination of ecosystems, air, water, and soil pollution, and increased risks of industrial accidents such as spills, fires, explosions, or chemical leaks (substantial). 
Risk 10:  Comprehensive stakeholder engagement may be insufficient due to a lack of interest and a limited sense of ownership among key stakeholders from both the public and the private sectors. This can lead to resistance to adopting new practices or technologies across sectors, exacerbating power imbalances and undermining collaboration. Such dynamics can ultimately delay project implementation and hinder overall progress (substantial).
Risk 11:	Potential risks of accountability in the project include a lack of transparency, which can lead to misinformation and distrust within the community, as well as insufficient stakeholder engagement that may foster grievances and resistance. Weak monitoring and reporting mechanisms hinder the ability to track progress and compliance with environmental standards, making it difficult to assess whether the project meets its objectives or respects community rights. Additionally, failure to address grievances can escalate tensions and lead to conflicts, while non-compliance with regulatory requirements can result in legal repercussions and damage to the project's reputation (moderate).
Risk 12:	Pilot project workers may face injuries from hazardous materials, wastes, or pollution generated during various stages of green hydrogen development and industrial decarbonisation, primarily due to inadequate occupational safety measures, insufficient training, and limited emergency response planning. These conditions can result in income loss for affected workers, destabilise families and communities, and reduce public trust in renewable energy initiatives (substantial). 
The broad scope of project outputs and activities has been established during the PPG phase. However, additional assessment is required during the inception phase and throughout the project when project activities are further defined. This is so as to identify potential adverse impacts at specific project sites and to identify which individuals/groups might be affected. As they are identified, adverse impacts will be subject to further study and stakeholder consultation to identify and, if possible, quantify the magnitude and severity of such effects on the individuals/communities affected. The development and implementation of measures are required to avoid, minimise, mitigate, or manage such impacts. Project activities identified as potentially requiring such restrictions to access resources will be commenced once suitable, agreed measures are in place. Exclusion list criteria have been developed to prevent pilot project activities with severe social and environmental impacts, serving as a safeguard and guiding the pilot project selection process.
This ESMF has been developed on the basis of the risk screening during SESP (Annex 5 of Project Document) to specify the processes that will be undertaken by the project for the additional assessments of potential impacts and identification and development of appropriate risk management measures, in line with UNDP’s Social and Environmental Standards (SES). This ESMF also details the roles and responsibilities for its implementation and includes a detailed budget and monitoring and evaluation plan.

The ESMF identifies the steps that will be followed after the inception phase of the project:
· Additional screening, as part of site selection, and to update the SESP throughout the project's life.
· Targeted Strategic Environmental and Social Assessment for i) Integration of Cross-Sectoral Net Zero Nature Positive Strategies (Outcome 1); ii) NZNP-aligned Green Hydrogen Development (Outcome 2)
· The Environmental and Social Impact Assessment (ESIA), including the Environmental and Social Management Plan (ESMP), will be prepared by the project proponent for each pilot project under Outcomes 2 and 3. This requirement ensures compliance with national Environmental Impact Assessment (EIA) regulations and UNDP standards as part of the pilot project selection criteria.
Updating the project Stakeholder Engagement Plan and GEDSI Action Plan throughout the project based on the findings of the assessments undertaken.  
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This Environmental and Social Management Framework (ESMF) has been prepared for the UNDP-supported project, GEF-financed project “Indonesia's Net-Zero and Nature-Positive Acceleration through Integrated Actions in the Energy and Industrial Sectors”. The main objective of this project is to accelerate GHG emission reductions and enhance biodiversity conservation and land restoration through an integrated  Net-Zero Nature-Positive approach in the energy and industrial sectors. UNDP and UNEP are the GEF Agency for the project to which this ESMF applies. 
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Project description:
With the main objective of “accelerated GHG emission reductions and enhanced biodiversity conservation and land restoration through an integrated  Net-Zero Nature-Positive approach in the energy and industrial sectors”, the project seeks to contribute to the alignment of Indonesia’s climate ambitions with 2050 net-zero goals and integrating climate and nature agendas. The theory of change (ToC) of the project provides key-steps strategy for achieving outcomes, which consists of several outputs. By the end of project (EOP), there will still be key external drivers to exert a positive influence on the Project outcomes to the Project’s intermediate states and the Project’s objective and intended impact of “accelerated GHG emission reductions and enhanced biodiversity conservation and land restoration through an integrated  Net-Zero Nature-Positive approach in the energy and industrial sectors”. This would lead to global environmental benefits GEBs that include “greater policy and governance coherence in Indonesia to reduce their GHG emissions and negative impacts on nature and biodiversity”, and “increased nature-positive outcomes with significant GHG emissions reductions”. By the EOP, Project outputs will serve as internal drivers towards market transformation including the adoption of GH, fuel switching, RE, and EE initiatives while integrating NZNP approaches. By the EOP, the Project will also generate knowledge on NZNP implementation which can be shared with the Global NZNPA IP for capacity building and knowledge exchanges on global NZNP practices.  
Project Implementing Partner: Ministry of Energy and Mineral Resources (MEMR), Indonesia 
The project has been developed with four components, each of which will result in a specific outcome, consisting of two upstream components (for strengthening policy, governance mechanism, and MRV system) and two downstream components (for implementation of policies and support for investments in green hydrogen and decarbonising industry). Each component will achieve a specific outcome.
Outcome 1: Integrated net zero and nature-positive (NZNP) policies and governance mechanism results in consensus and improved coordination and capacity for NZNP actions and financial foundations across sectors.
· Output 1.1: Strengthened institutional mechanism, policy coherence and governance for integrated and inclusive NZNP implementation across sectors; 
· Output 1.2: Enhanced awareness and capacities of stakeholders to enable NZNP implementation;
· Output 1.3: Enabling environment for climate and biodiversity financing aligned with national priorities and enhances financial capacities.
Outcome 2: Green hydrogen development enabled, with demonstrated investments, in alignment with the NZNP approach.
· Output 2.1: Established policy, regulatory, legal, and institutional framework to enable green hydrogen development aligned with NZNP approach;
· Output 2.2: Established foundation for green hydrogen value chain and market development;
· Output 2.3: Enhanced stakeholder awareness and capacity for green hydrogen development, in alignment with NZNP;
· Output 2.4: Established and operationalised green financing schemes to leverage private financing for NZNP-aligned green hydrogen development;
· Output 2.5: Pilot projects in green hydrogen development implemented, in alignment with NZNP approach.
Outcome 3: Decarbonisation of industries advanced, with demonstrated investments, in alignment with the NZNP approach.
· Output 3.1: Strengthened policy, regulatory and institutional frameworks to accelerate decarbonisation in industries, aligned with the NZNP approach;
· Output 3.2: Innovative and sustainable financing mechanisms and business models for facilitating NZNP investments in decarbonising industries;
· Output 3.3: Enhanced stakeholder awareness and capacity decarbonisation of industrial zones and hard-to-abate sectors, in alignment with NZNP;
· Output 3.4:  Pilot projects in decarbonising industrial zones and hard-to-abate industries implemented, in alignment with NZNP.
Outcome 4: Increased stakeholder knowledge and enhanced capacity to track and monitor progress towards NZNP goals.
· Output 4.1: Strengthened MRV systems for tracking NZNP progress and supporting evidence-based decision-making;
· Output 4.2: Established NZNP knowledge management platform and enhanced stakeholder collaboration for NZNP goals;
· Output 4.3: Strengthened international collaboration and participation in global NZNP network.
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At this stage, not all activities have been fully specified in terms of locations and interventions, therefore all the potential social and environmental risks and impacts cannot be fully assessed. This ESMF is a management tool to assist in managing potential adverse social and environmental impacts associated with project activities, in line with the requirements of UNDP’s Social and Environmental Standards (SES) and national guidelines. The implementing partners of the project and the relevant members of the project management unit will follow this ESMF during the start of the project implementation to ensure the environmental and social risks and impacts are fully assessed and management measures are in place prior to the implementation of the relevant project activities.
This ESMF identifies the steps for detailed screening and assessment of the project’s potential, currently identified social and environmental risks, and for preparing and approving the required management plans for avoiding, and where avoidance is not possible, reducing, mitigating, and managing the identified adverse impacts of this project. This ESMF forms the basis upon which the implementing partners will develop their specific Environmental and Social Management Plan(s) or other plans (as required per the SES), to ensure compliance with the UNDP SES. This ESMF will be publicly disclosed in line with UNDP’s Information Disclosure Policy and SES. Free, Prior Informed Consent (FPIC) will be applied for any identified activities which may have adverse impacts on ethnic minorities, including but not limited to the implementation of the ESMF. 
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UNDP uses its Social and Environmental Screening Procedure (SESP) to identify potential social and environmental risks and opportunities associated with proposed projects.  Each project is scrutinised as to its type, location, scale, sensitivity and the magnitude of its potential social and environmental impacts. All project components are screened, including planning support, policy advice, and capacity-building, as well as site-specific, physical interventions. Activities that will be completed under project co-financing are also included in the scope of the assessment.
During project development, the project was reviewed with UNDP’s SESP. The analysis identified a range of potential social and environmental impacts associated with the project activities. 
The SESP template details the specific environmental and social risks that apply.  The significance of each risk, based on its probability of occurrence and extent of impact, has been estimated as being either low, moderate, substantial, or high.  Based on the significance of these individual risks, the project has been allocated an overall SESP risk categorisation rating of “Substantial”.
Substantial Risk: is defined by UNDP’s SES[footnoteRef:2] as “Projects that include activities with potential adverse social and environmental risks and impacts that are more varied or complex than those of Moderate Risk projects but remain limited in scale and are of lesser magnitude than those of High Risk projects (e.g. reversible, predictable, smaller footprint, less risk of cumulative impacts). Substantial Risk projects may also include those with a varied range of risks rated as "Moderate" that require more extensive assessment and management measures. Scoping and assessment may determine that a scoped, fit-for-purpose Environmental and Social Impact Assessment (ESIA) or Strategic Environmental and Social Assessment (SESA) may be required in order to ensure that the SES requirements are appropriately addressed.” [2:  Idem.] 

The “Substantial” risk categorisation for this project is based on the 12 identified potential risks, as outlined and detailed in Annex 5. Background information on these risks and their context is provided below. 
Background information on social and environmental risk analysis
The Government of Indonesia is actively implementing measures to address environmental challenges, including GHG emissions, biodiversity loss, and land degradation. The Net Zero Nature Positive (NZNP) project aims to accelerate GHG emission reductions while enhancing biodiversity conservation and promoting land restoration through an integrated approach targeting the energy and industrial sectors. By implementing NZNP actions, Indonesia can secure a sustainable and prosperous future by minimising trade-offs and ensuring a balance between environmental conservation, economic development, and societal well-being. However, these efforts will encounter a range of social, environmental, and gender-related risks across the project’s upstream and downstream activities. A comprehensive risk assessment is therefore essential to mitigate these impacts and ensure successful outcomes, particularly in the energy and industry sectors. This assessment will also support the establishment of an effective monitoring system.  To ensure the optimal implementation of NZNP initiatives in Indonesia, proactive solutions must be developed to address these risks and maintain momentum for achieving integrated climate and nature-positive goals.
The identified potential risks and their corresponding ratings are as follows:
Risk 1:  The transition to GH projects and new industrial decarbonisation technologies risks potential job displacement for low-skilled workers, potentially impacting them with discriminatory labour practices, including those who are marginalised and disabled (moderate). Low-skilled workers, who often come from marginalised communities, may face barriers to accessing new job opportunities in the emerging green economy. Moreover, there is a concern that this transition exacerbates existing inequalities and fosters discriminatory labour practices.
Risk 2: 	There are potential hydrogen leaks or system failures at pilot sites caused by improper handling, storage, transportation, or disposal of hydrogen or other hazardous materials, which may lead to explosions and fires spreading beyond project boundaries due to delayed containment (moderate), impacting the health and safety of local communities and workers. Community concerns will be addressed through inclusive consultations, and targeted training programs will equip workers and stakeholders with knowledge of hydrogen safety protocols and emergency response measures. Continuous monitoring and compliance with national and international safety and environmental standards will ensure safe and sustainable operations.
Risk 3:   There is a risk of limited participation and benefit of women in activities under each outcome, from upstream to downstream (moderate). The risk of gender inequality poses a potential challenge to achieving global environmental benefits from the implementation of an integrated NZNP approach in the energy and industrial sectors. This risk particularly concerns women’s limited opportunities in each outcome activity to participate in the decision-making process and restricted access to resources such as finance, land, and technology. To mitigate the risk of gender inequality during the planning to implementation phases of the project, a comprehensive set of mitigation measures focusing on enhancing women’s participation is detailed in a GEDSI Action Plan (GAP) to address potential gender disparities. The proposed activities aim to advance the objectives of implementing NZNP approaches in the energy and industrial sectors, ensuring the involvement of all genders. GAP has been completed in Annex 10.
Risk 4: 	There is a risk that the selected pilot sites for green hydrogen development may overlap with areas inhabited by indigenous communities, potentially exacerbating existing conflicts related to renewable energy development (moderate). It would negatively impact vulnerable and marginalised groups, particularly indigenous people, through their limited engagement, support, and access to the benefits of project activities. Additionally, indigenous people may face further impacts including restricted access to their lands, rights, territories, and natural resources.
Risk 5:	There is a risk of damage to cultural heritage areas as a result of RE and GH development potentially occurring in these zones, which could impact the existence of cultural heritage in Indonesia and necessitate a reassessment of the project's progress (low). The risk is identified considering the project sites have not been decided. The ESMF will incorporate the cultural heritage management plan when the project area is within the cultural heritage area.
Risk 6:  	Potential land use changes, such as utilising conservation areas for renewable energy (e.g., solar, hydropower, and geothermal) and green hydrogen projects, could alter soil quality and disrupt habitats, leading to adverse impacts on biodiversity and land degradation if not carefully planned and managed. Furthermore, selecting project sites in areas facing water scarcity could put additional pressure on local water resources, threatening the sustainability of natural resource management around the project (moderate). The potential RE sources in Indonesia are often in conservation areas. For GH development, it is essential to consider the high demand for water. Therefore, it is vital to choose project sites where water scarcity is not an issue. Following the completion of the ESIAs/ESMPs, a series of proactive measures can be implemented to mitigate the adverse consequences associated with potential land use change.  
Risk 7: 	Extreme climate events in the project areas could delay and negatively affect the installation, operation and monitoring of the demonstration activities and potentially contribute to the emergence of new risks. Furthermore, such projects pose a threat to individuals and/or the environment (moderate). Renewable energy resources, especially geothermal, are usually located in conservation forest areas in volcanic mountains potentially prone to disaster. When the pilot site location is considered a disaster-prone area, a feasibility study will be needed along with ESIA. The assessment of project sites includes risk identification, as well as vulnerability and impact assessment. Furthermore, it is needed to integrate climate resilience and disaster risk reduction strategies into project planning. This may involve developing contingency plans, emergency response protocols, and evacuation procedures to mitigate the impacts of unforeseen events.
Risk 8:	Limited availability or restricted access to natural resources and basic services—whether due to new infrastructure, roads, or the high water demand of green hydrogen and geothermal projects—can severely disrupt local communities' livelihoods and traditional land use. This can increase the risk of conflicts, economic displacement, particularly if these developments reduce water availability, restrict access, or undermine the sustainability of local resource-dependent practices (moderate). The newly defined project site will need ESIA, prepared by project proponents. The relevant stakeholders will closely be engaged to ensure appropriate decision-making to assess any restrictions on access to natural resources by local communities. The site selection will avoid the risk of any physical displacement.
Risk 9:	Potential risks associated with hazardous materials can arise during the construction, operation, and maintenance phases of renewable energy and green hydrogen (GH) projects. These include the generation, handling, and disposal of hazardous byproducts such as spent catalysts, electronic waste, and wastewater. Mishandling of these materials can lead to significant environmental and industrial hazards, including contamination of ecosystems, air, water, and soil pollution, and increased risks of industrial accidents such as spills, fires, explosions, or chemical leaks (substantial). Comprehensive risk assessments, tailored Waste Management Plans (WMPs), and strict adherence to safety and environmental protocols are essential to mitigate these risks. Inclusive stakeholder consultations and targeted capacity-building programs will ensure effective waste management and adherence to national and international safety standards.
Risk 10:	Comprehensive stakeholder engagement may be insufficient due to a lack of interest and a limited sense of ownership among key stakeholders from both the public and the private sector. This can lead to resistance to adopting new practices or technologies across sectors, exacerbating power imbalances and undermining collaboration. Such dynamics can ultimately delay project implementation and hinder overall progress (moderate). To accommodate the potential risk, the establishment of an NZNP interministerial coordination committee/task force and, if possible, building on an existing platform to achieve effective NZNP coordination is essential. A comprehensive Stakeholder Engagement Plan (SEP) has been completed in Annex 8 and is subject to update in defining clear roles and responsibilities and ensuring gender-balanced and equal representation for stakeholders.
Risk 11:	Potential risks of accountability in project include a lack of transparency, which can lead to misinformation and distrust within the community, as well as insufficient stakeholder engagement that may foster grievances and resistance (moderate). Weak monitoring and reporting mechanisms hinder the ability to track progress and compliance with environmental standards, making it difficult to assess whether the project meets its objectives or respects community rights. Additionally, failure to address grievances can escalate tensions and lead to conflicts, while non-compliance with regulatory requirements can result in legal repercussions and damage to the project's reputation. A comprehensive SEP should include stakeholders at all levels, including marginalised and vulnerable people.
Risk 12:	Pilot project workers may face injuries from hazardous materials, wastes, or pollution generated during various stages of green hydrogen development (including the use of green hydrogen for industrial decarbonisation), primarily due to inadequate occupational safety measures, insufficient training, and limited emergency response planning (substantial). These conditions can result in income loss for affected workers, destabilise families and communities, and reduce public trust in renewable energy initiatives. 
Outcome 1 focuses on achieving consensus and coordination across ministries through the implementation of the NZNP in Indonesia. This involves establishing a robust policy, regulatory, legal, and institutional framework for the NZNP. Actions include conducting comprehensive assessments of supportive policies and establishing strategic NZNP roadmaps and targets. However, there are potential risks involved in this process. This risk underscores the importance of thorough impact assessments and careful consideration of potential consequences. Additionally, the potential limited participation and benefit of women in each outcome activity from upstream to downstream pose a challenge to achieving global environmental benefits. Gender inequality risks restricting women's opportunities to participate in decision-making processes and access resources such as finance, land, and technology (Risk 3). This upstream activity involves various stakeholders in the NZNP establishment policy in Indonesia, which has the potential to escalate conflict and tensions between stakeholders. Failure to address power imbalances could further negatively impact the situation (Risk 10). In addition, potential risks of accountability in projects include a lack of transparency, which can lead to misinformation and distrust within the community, as well as insufficient stakeholder engagement that may foster grievances and resistance (Risk 11).
Outcome 2 supports the development of green hydrogen (GH) initiatives, including pilot projects, in line with the Net Zero Nature Positive (NZNP) approach. The emphasis is on creating robust policy, regulatory, legal, and institutional frameworks for green hydrogen, conducting policy assessments, and offering technical assistance to ensure that project guidelines align with NZNP principles. The initiative also aims to develop comprehensive plans covering the entire green hydrogen value chain. The project enhances stakeholder awareness and capacity through targeted capacity building, stakeholder dialogues, and dissemination of learning resources focused on best practices and NZNP alignment. Furthermore, the initiative prioritises establishing green financing schemes to attract private investment and accelerate the growth of green hydrogen projects. 
However, several associated risks necessitate careful consideration in green hydrogen development. These risks include potential implications arising from new GH standards/regulations on workers (Risk 1), particularly concerning the potential job displacement for low-skilled workers. Additionally, there are safety and health risks for workers and local communities, including the potential hydrogen leakage from pipelines or distribution stations. Safety remains a major concern at GH production and storage facilities due to the possibility of accidental releases of toxins, posing a threat to the environment and local populations (Risk 2, Risk 12). Moreover, there is a risk of limited participation and benefits for women, as well as the exclusion of vulnerable or marginalised groups in decision-making regarding GH projects (Risk 3, Risk 4). Land-use changes pose another risk, potentially impacting soil quality, natural habitats, and local water resources from GH projects (Risk 6). Additionally, if GH projects are conducted in areas of cultural heritage, there is a risk of damaging Indonesia's cultural heritage, including the livelihood of isolated tribal communities (Risk 5). Land use conflicts may also arise from inappropriate planning and deviation from traditional land use patterns, potentially affecting biodiversity areas. Another potential risk is the unsuitability of locations for GH projects, which could make them vulnerable to extreme climate events and negatively impact the installation, operation, and monitoring of activities (Risk 7). Limited access to natural resources and essential services, including new infrastructure or supplies such as water for electrolysers at desalination plants, presents another risk for local communities’ livelihoods (Risk 8). Environmental hazards may arise from the waste generated during GH production, particularly during the decommissioning of electrolysers. This could lead to the generation of significant amounts of hazardous waste (electric, electronic, and other wastes containing hazardous substances), exacerbating environmental concerns (Risk 9). Additionally, there are risks of power imbalances, independence of a small group of stakeholders, and lack of transparency (Risk 10, Risk 11). Thus, comprehensive risk management strategies are essential to mitigate these potential challenges and ensure the sustainable development of GH initiatives.
Outcome 3 concentrates on the implementation of decarbonisation measures in the industrial sector, including renewable energy (RE), energy efficiency (EE), and circularity initiatives, in alignment with the NZNP approach. Key actions include strengthening policy frameworks for industrial decarbonisation to align with the NZNP approach, developing innovative and sustainable financing mechanisms and business models to facilitate investments in industrial decarbonisation within industrial estates, raising awareness and building capacity among stakeholders, and implementing decarbonisation measures in selected industrial zones with nature-positive interventions. Increasing awareness of industrial decarbonisation through capacity building and educational programs is also prioritised to facilitate the transition towards a low-carbon economy. In the pursuit of Outcome 3, it is essential to acknowledge and address several associated risks. These risks include the possibility of job displacement of workers who relied heavily on the industry for their livelihood (Risk 1), and the occupational health and safety risks associated with adopting decarbonisation measures in the industry, including risks from adopting GH in hard-to-abate-sectors (Risk 2). These risks stem from the implementation of new industrial decarbonisation technologies. There is also a risk of limited participation and benefits for women in the design and decision-making processes related to industrial decarbonisation (Risk 3). Industrial decarbonisation projects potentially induce land-use change risk, impacting soil quality, natural habitats, and local resources (Risk 6). Furthermore, extreme climate events could impact project areas vulnerable to this risk, affecting the installations, operations, and monitoring processes (Risk 7). Another noteworthy risk pertains to the limited availability or access to natural resources and essential services required by local communities. For example, as industries shift towards electrification, ensuring the consistent provision of electricity to surrounding communities becomes crucial (Risk 8). Moreover, potential environmental hazards may arise from the waste generated during industrial activities, including the disposal of existing equipment replaced by energy-efficient alternatives (Risk 9). Additionally, there are risks of a limited sense of ownership, power imbalances, and lack of transparency, which could hinder the overall project progression (Risk 10, Risk 11). These risks highlight the need for meticulous planning and implementation of decarbonisation measures to ensure their efficacy and mitigate adverse impacts on both communities and the environment.
Outcome 4 aims to improve stakeholder knowledge and enhance the capacity to track and monitor progress towards NZNP goals. Key actions include strengthening MRV systems to track progress on NZNP, establishing a national knowledge management platform for Indonesia’s NZNP actions directly linked to the Global NZNP Platform, and strengthening international collaboration, including increasing Indonesia’s participation in the global NZNP network. There are several associated risks to achieving this outcome. One of the risks is gender inequality, which could potentially restrict women's opportunities to participate in decision-making processes in establishing the MRV system and knowledge management platform, as well as participating in international collaborations (Risk 3). Outcome 4 activities will engage various stakeholders, especially in the system's establishment, which may heighten conflicts and tensions among them. Unaddressed power imbalances could exacerbate the situation (Risk 10). Additionally, there is an accountability risk of lack of transparency, potentially resulting in misinformation, distrust within the community, and insufficient stakeholder engagement, which could lead to grievances and resistance (Risk 11).
[bookmark: _Toc182452689]Table 1. Risks associated with each of the project outputs
	Outcome
	Output
	Risk No.
	Principles and Standards Applied
	Assessment and Management 

	Outcome 1: Integrated net zero and nature-positive (NZNP) policies and governance mechanism results in consensus and improved coordination and capacity for NZNP actions and financial foundations across sectors
 
	Output 1.1: Strengthened institutional mechanism, policy coherence and governance for integrated and inclusive NZNP implementation across sectors 
	3, 10, 11

	Principle Human Rights, Accountability, and Gender Equality and Women’s Empowerment

	GAP, SEP, targeted SESA, ESMP, GRM


	
	Output 1.2: Enhanced awareness and capacities of stakeholders to enable NZNP implementation
	3, 10, 11

	Principle Accountability and Gender Equality and Women’s Empowerment

	GAP, SEP, ESMP, GRM, targeted SESA


	
	Output 1.3 Enabling environment for climate and biodiversity financing aligned with national priorities and enhances financial capacities
	3, 10, 11

	Principle Accountability and Gender Equality and Women’s Empowerment

	GAP, SEP, ESMP, GRM


	Outcome 2:
Green hydrogen development enabled, with demonstrated investments, in alignment with the NZNP approach
	Output 2.1: 
Established policy, regulatory, legal, and institutional framework to enable green hydrogen development aligned with NZNP approach 
	3, 10, 11

	Principle Human Rights, Accountability, and Gender Equality and Women’s Empowerment

	GAP, SEP, targeted SESA,  ESMP, GRM


	
	Output 2.2: Established foundation for green hydrogen value chain and market development
	3, 10, 11

	Principle Accountability and Gender Equality and Women’s Empowerment

	GAP, SEP, ESMP, GRM


	
	Output 2.3: Enhanced stakeholder awareness and capacity for green hydrogen development, in alignment with NZNP
	3, 10, 11

	Principle Accountability and Gender Equality and Women’s Empowerment

	GAP, SEP, ESMP, GRM


	
	Output 2.4: Established and operationalised green financing schemes to leverage private financing for NZNP-aligned green hydrogen development
	3, 10, 11
	Principle Accountability and Gender Equality and Women’s Empowerment
	GAP, SEP, ESMP, GRM

	
	Output 2.5: Pilot projects in green hydrogen development implemented, in alignment with NZNP approach
	1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12
	Principle Human Rights, Accountability, and Gender Equality and Women’s Empowerment, and All Standards
	GAP, SEP, ESIA, ESMP, Biodiversity Action Plan (BAP), Health and Safety Management Plan (HSMP), Waste Management Plan (WMP), Indigenous People Plan (IPP), Free, Prior and Informed Consent (FPIC), GRM

	Outcome 3:
Decarbonisation of industries advanced, with demonstrated investments, in alignment with the NZNP approach  
	Output 3.1: Strengthened policy, regulatory and institutional frameworks to accelerate decarbonisation in industries, aligned with the NZNP approach
	3, 10, 11
	Principle Human Rights, Accountability, and Gender Equality and Women’s Empowerment
	GAP, SEP, ESMP, GRM

	
	Output 3.2: Innovative and sustainable financing mechanisms and business models for facilitating NZNP investments in decarbonising industries
	3, 10, 11
	Principle Accountability and Gender Equality and Women’s Empowerment
	GAP, SEP, ESMP, GRM

	
	Output 3.3: Enhanced stakeholder awareness and capacity decarbonisation of industrial zones and hard-to-abate sectors, in alignment with NZNP
	3, 10, 11
	Principle Accountability and Gender Equality and Women’s Empowerment
	GAP, SEP, ESMP, GRM

	
	Output 3.4: Pilot projects in decarbonising industrial zones and hard-to-abate industries implemented, in alignment with NZNP
	1, 2, 3, 6, 7, 8, 9, 10, 11
	Principle Human Rights, Accountability and Gender Equality and Women’s Empowerment, and Standards 1, 2, 3, 5, 7, 8
	GAP, SEP, ESIA, ESMP, BAP, HSMP, WMP, FPIC, GRM

	Outcome 4:
Increased stakeholder knowledge and enhanced capacity to track and monitor progress towards NZNP goals
	Output 4.1: Strengthened MRV systems for tracking NZNP progress and supporting evidence-based decision-making
	3, 10, 11
	Principle Accountability and Gender Equality and Women’s Empowerment
	GAP, SEP, ESMP, GRM

	
	Output 4.2: Established NZNP knowledge management platform and enhanced stakeholder collaboration for NZNP goals
	3, 10, 11
	Principle Accountability and Gender Equality and Women’s Empowerment
	GAP, SEP, ESMP, GRM

	
	Output 4.3: Strengthened international collaboration and participation in global NZNP network
	3, 10, 11
	Principle Accountability and Gender Equality and Women’s Empowerment
	GAP, SEP, ESMP, GRM
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The following legislation is relevant to the implementation of the projects.
Overarching Regulation:
Act No. 11/2020 on Job Creation repeals two regulations and modifies 82 others, impacting various sectors including Forestry, Agriculture, Water Resources, Maritime and Fisheries, Farming, Coastal Zone and Small Islands Management, Spatial Planning, Geospatial Information, and Sustainable Food Farmland Protection. It also amends key legislation such as the Environmental Management and Protection Act (Act 32/2009), the Land Procurement Act (Act 2/2012), and regulations in the industrial sector, including changes to the Electricity Act (Act 30/2009) and the Mineral and Coal Mining Acts (Act 4/2009 and Act 3/2020).
Environmental Protection and Management:
Act No. 32/2009 on Environmental Management and Protection (with an amendment in Act No. 11/2020) governs practices in management and protection and sets the framework for environmental planning, utilisation, control, maintenance, monitoring, and enforcement. This law underwent significant revisions through the Job Creation Law (Law No. 11/2020). These revisions included amending 27 existing articles, adding 4 new ones, and removing 10 articles. 
Act No. 5/1990 on Conservation of Natural Resources and Ecosystem lays the groundwork for sustainable management of natural resources and ecosystems. This law establishes key principles and general rules for conserving and utilising biological resources, natural habitats, and protected areas. It also emphasises the importance of community involvement in these efforts.
Act No. 41/ 1999 on Forestry, amended by Acts No. 11/2020 and 19/2004, serves as the cornerstone legislation governing forestry management in Indonesia. This law grants the government authority to utilise forest resources while ensuring the well-being of local communities.
Act No. 17/2019 on Water Resources (with amendment in Act No. 11/2020) establishes a comprehensive framework for water resource management. This law addresses various aspects, including the roles and rights of the government and citizens, water resources management tasks and authorities, licensing procedures, information systems, empowerment and oversight mechanisms, financial considerations, community participation, and coordination efforts.
Act No. 37/ 2014 on Water and Land Conservation establishes a framework for protecting Indonesia's water and land resources, covering the planning, implementation, guidance, and monitoring of conservation efforts.
The Ministry of Environment and Forestry's (MoEF) Regulation No. 29 of 2009 on Guideline on Regional Biodiversity Conservation encompasses various aspects, including sustainable utilisation of biodiversity resources, damage control and monitoring, conflict resolution, and information systems and databases to support data-driven conservation strategies.
Government Regulation No. 22/2021 on the Implementation of Environmental Protection and Management implements the Job Creation Law and updates requirements for obtaining environmental approvals. It emphasises both environmental and social considerations through instruments like Strategic Environmental and Social Assessments (SESA), Environmental Impact Assessments (EIA), and various pollution management plans for water, air, and sea. Additionally, the regulation introduces a guarantee fund for environmental restoration and establishes new requirements for an Environmental Information System, promoting transparency and data accessibility.
Environmental Assessments and Permitting:
Government Regulation No. 46/2016 on Guidelines for Strategic Environmental Assessment establishes guidelines for strategic environmental assessments (SEA) conducted by both central and regional governments. These SEAs ensure that principles of sustainable development are factored into policy and planning decisions.
Government Regulation No. 5/2021 on the Implementation of Risk-Based Business Licensing streamlines business operations in Indonesia. This regulation introduces a tiered licensing system that categorises businesses by risk level. This simplifies the permit application process for low-risk businesses, fostering a more efficient and business-friendly environment.
MoEF Regulation No. 4 of 2021 on the List of Business and/or Activities that shall have AMDAL, UKL-UPL or SPPL clarifies the environmental permitting process for businesses and activities in Indonesia. This regulation establishes a list that categorises businesses based on their environmental impact, requiring them to obtain either an Environmental Impact Analysis (AMDAL), a combined Effort for Environmental Management and Monitoring (UKL-UPL) report, or a Statement of Commitment to Environmental Management and Monitoring (SPPL).
Energy Transition Development:
Act No. 30/2007 on Energy establishes the legal framework for managing all forms of energy, including non-renewable resources like fossil fuels, renewable sources like solar and wind power, and emerging technologies. This law also paves the way for the creation of the National Energy Council, a crucial body for shaping the nation's energy strategy.
Government Regulation No. 79/2014 on National Energy Policy outlines Indonesia's National Energy Policy for the period 2014-2050. This policy serves as a roadmap for the nation's energy management, guiding efforts towards achieving energy independence and security. Ultimately, these goals aim to support sustainable development across the country.
Presidential Regulation No. 22/2017 on the General National Energy Plan in Indonesia is developed by the central government and endorsed by the National Energy Council and serves as a comprehensive roadmap guiding energy development strategies until 2050.
Ministry of Energy and Mineral Resources (MEMR) Regulation No. 39/2017 on Implementation of Physical Activities Utilising New and Renewable Energy and Energy Conservation (amended by Regulation No. 12 of 2018) streamlines the implementation of projects utilising new and renewable energy sources, as well as energy conservation efforts. This regulation covers aspects like construction, procurement, installation of renewable energy power plants, revitalisation and rehabilitation of existing energy infrastructure to improve efficiency, and enhanced procedures for proposing and procuring physical activities related to these projects.
MEMR Regulation No. 50/2017 on Utilisation of Renewable Energy Sources for the Provision of Electricity, amended by subsequent regulations (No. 53/2018 and No. 4/2020), establishes a framework for utilising renewable energy sources in electricity generation. These regulations have been progressively improved to set clear ground rules for developing and implementing renewable energy projects and introduce enhancements that streamline processes and improve the overall effectiveness of the programme.
Presidential Regulation No. 112/2022 on Acceleration of Renewable Energy Development for Electricity Supply prioritises the transition to cleaner energy sources for electricity generation. This regulation implements several key measures, such as mandates PLN, the state-owned electricity utility company, to prioritise building power plants that use renewable energy sources, expedites the retirement of existing coal-fired steam power plants, and prohibits the development of any new coal-fired steam power plants, signaling a shift towards a more sustainable energy future.
Act No. 21/2014 on Geothermal (amended by Act No. 11 of 2020) governs geothermal energy exploration and utilisation. This legislation prioritises national energy security and independence, contributing to sustainable development and public well-being. It also promotes increased use of renewable geothermal energy, which helps reduce greenhouse gas emissions (GHG) and combat climate change.
Law No. 30/2009 on Electricity stipulates that the development of the electricity sector aims to ensure the availability of electricity in sufficient quantity, with high quality, and at reasonable prices. This is intended to enhance the welfare and prosperity of the people in a fair and equitable manner, while simultaneously contributing to the achievement of sustainable development.
Government Regulation No. 33/2023 on Energy Conservation mandates that energy source users and/or energy consumers in the industrial and transportation sectors, whose annual energy consumption is equal to or greater than 4,000 tonnes of oil equivalent, must implement energy conservation measures through effective energy management practices.
Biodiversity/Ecosystem Conservation:
Government Regulation No. 28/2011 on Management of Nature Reserve Areas and Nature Conservation Areas aims to enhance the management of Nature Reserve Areas (KSA) and Nature Conservation Areas (KPA) by dividing the areas into zones or blocks for management purposes. The regulation outlines the necessary permits for activities within KSA and KPA.
MoEF Regulation No. 8/2021 on Forest Management and Development of Forest Management Plans, as well as Forest Utilisation in Protected Forests and Production Forests;
MoEF Regulation No. 27/2018 on Guidelines for Borrowing and Use of Forest Areas aims to regulate the issuance of Forest Area Borrow-to-Use Permits (IPPKH) for non-forestry development activities in forest areas and applies to Production Forest Areas and Protected Forest Areas. 
MoEF Regulation No. 4/2019 on Utilisation of Geothermal Environmental Services in National Park Areas, Botanical Forest Parks, and Nature Tourism Parks governs the utilisation of geothermal energy for various purposes, including areas, activities, and permitting processes.
MoEF Regulation No. 18/2019 on Utilisation of Water and Water Energy in Wildlife Reserves, National Parks, Botanical Forest Parks, and Nature Tourism Parks addresses the utilisation of water and water energy within the designated areas. It establishes restrictions on where utilisation is allowed, covering activities such as water usage and hydropower generation.
Presidential Instruction No. 1 of 2021 on Mainstreaming Biodiversity Conservation in Sustainable Development mandates coordination and integration among ministries, agencies, and local governments. This is aimed at ensuring that spatial planning and land use for economic development are balanced with biodiversity conservation in all sectoral policies.
MoEF Regulation No. 3 of 2012 on Biodiversity Parks emphasises the importance of ensuring the sustainability of biodiversity through the preservation of rare local species and genetic resources within natural resource reserves. The regulation allows biodiversity park programs, which are initiated by communities and/or individuals, to be supported by private companies through corporate social responsibility (CSR) programs focused on community and environmental welfare.
Regulation of the Minister of Industry No. 40/M-IND/PER/7/2016, which provides technical guidelines for the development of industrial estates, stipulates that a minimum of 10% of the total area of an industrial estate must be allocated for green open space. This green open space can include green belts, parks, and perimeter areas to promote environmental sustainability within the industrial zone.
Climate Change Mitigation:
MEMR Regulation No. 22/2019 on the Guidelines for the Implementation of Inventory and Mitigation of GHGs in the Energy Sector provides comprehensive guidelines for managing greenhouse gas (GHG) emissions within the energy sector, including inventory development, mitigation actions, team building, reporting guidance, and recognition of achievements.
MoEF Decree No. 168/2022 on Indonesia’s Forestry and other Land Use (FOLU) Net Sink 2030 for Climate Change Control establishes a policy framework to achieve the nation's FOLU Net Sink 2030 target. This target aligns with Indonesia's commitment to its Nationally Determined Contribution (NDC) under the Paris Agreement. The decree emphasises sustainable forest management practices as a cornerstone for achieving this climate change mitigation goal.
Presidential Regulation No. 98/2021 on the Implementation of Carbon Pricing for Achieving Nationally Determined Contribution (NDC) Targets and Controlling Greenhouse Gas (GHG) Emissions in National Development establishes a comprehensive framework for carbon management in Indonesia. The regulation addresses several key areas: 1) purpose, objectives, and scope; 2) efforts to achieve NDC targets; 3) procedures for implementing carbon pricing mechanisms; 4) a transparency framework; 5) monitoring and evaluation; 6) guidance and funding; and 7) a steering committee for managing carbon pricing. Achieving NDC targets is pursued through both climate change mitigation and adaptation measures.
Regulation of the Minister of Energy and Mineral Resources No. 16 of 2022 on Procedures for Implementing Carbon Pricing in the Electricity Generation Subsector provides guidelines for applying carbon pricing mechanisms in this sector. The regulation defines key terms and establishes requirements for power plants to enhance operational efficiency in compliance with existing regulations and to prioritise GHG emissions offsetting. Business entities involved in carbon trading are subject to levies on the sale and purchase of Carbon Units, in accordance with applicable laws and regulations.
Social Regulations Requirement:
Act No. 39/1999 on Human Rights establishes the core principles for the government to respect and protect human rights and fundamental freedoms. This law ensures the promotion of human dignity, well-being, happiness, and justice for all.
Act No. 7/2012 on Social Conflict Management lays out a comprehensive framework for conflict resolution and post-conflict recovery. This law emphasises principles like humanity, human rights, justice, equality, and respect for local cultures. It also underscores the importance of maintaining legal certainty, state responsibility, and sustainable practices throughout the conflict resolution process.
Government Regulation No. 2/2015 on Implementing Regulation for Act No. 7/2012 on Social Conflict Management provides detailed technical guidelines for various aspects. These include conflict prevention, emergency response, military assistance, post-conflict recovery, community participation, funding, and monitoring and evaluation systems.
Act No. 2/2012 on Land Acquisition for Development of Public Interest (with an amendment in Act No. 11/2020) aims to balance national development needs with protecting the legal rights of landowners and ensuring fair compensation, contributing to the overall well-being of the nation.
Government Regulation No. 18/2021 Land Acquisition for Development of Public Interest establishes guidelines for land rights and management in Indonesia, including procedures for handling disputes arising during land acquisition. Additionally, this regulation refines the land acquisition process for public interest projects. This regulation ensures affected people have a say in their compensation options, and mandates thorough planning documents, public consultations, and transparency throughout the process, including mechanisms for addressing grievances.
Act No. 26/2007 on Spatial Planning, amended by Act No. 11/2020, ensures Indonesia's national space is developed in a safe, comfortable, productive, and sustainable way, considering the country's unique archipelagic nature and national security needs.
Government Regulation No. 18/2021 on Management Rights, Land Rights, Flat Units, and Land Registration establishes guidelines for land rights and management in Indonesia. This includes procedures for handling disputes arising during land acquisition.
The Basic Principles of Agrarian Law (UUPA) guarantees land right for indigenous people (customary communities or “suku adat”) and guarantees that recognised customary land, used by customary people, cannot be transferred to private ownership. The land can be a state ownership when the customary people are no longer tied to land. However, the MoEF retains some jurisdictional control over the way land is managed, and owners/custodians of customary land have the right to utilise their forest not conflicting with the forest’s designated function. Hence the MoEF or the government may only intervene in designating the functions of forests, but utilisation of customary forests shall be conducted by the customary law communities concerned. Use of customary forests designated as having protection and conservation functions may be conducted, as long as it does not disturb those functions.
Law No. 14/2008 on Public Information Disclosure guarantees the right to access public information and promotes transparency and accountability in government activities. It mandates public institutions to provide clear, accurate, and accessible information, especially regarding projects that may impact the environment and local communities. This framework is essential for facilitating stakeholder engagement and ensuring informed public participation in decision-making processes.
MoEF Regulation No. 17/2012 provides detailed guidelines for community involvement in the Environmental Impact Assessment (EIA) and environmental permit processes. It mandates active participation from the public, particularly affected communities, throughout the assessment. The regulation specifies procedures for collecting public input, conducting public consultations, and ensuring that community concerns are integrated into the decision-making process for environmental permits.
Minister of Social Affairs Regulation No. 9/2020 on the Social and Environmental Responsibility of Business Entities requires business entities to be members of a Forum—an institution that aims to optimise the commitment and role of business entities through the implementation of their social and environmental responsibilities—in order to promote, coordinate, facilitate, and synergise the implementation of Social and Environmental Responsibility of Business Entities. The functions of the Forum include (i) coordinating activities both within and outside the Forum, (ii) raising awareness among Forum members, stakeholders, and the public, (iii) strengthening communication networks between the Forum at central and regional levels, as well as with stakeholders, (iv) developing and sharing information systems on the social and environmental responsibilities of business entities, (v) organising capacity building for those managing social and environmental responsibilities, and (vi) receiving and addressing community complaints about non-compliant business entities.
Labour:
Act No. 13/2003 on Manpower governs labour relations in Indonesia, including employment terms, worker rights, employer obligations, and labour dispute resolutions, aiming to protect both workers and employers.
Government Regulation No. 50/2012 on the Implementation of Occupational Safety and Health Management Systems establishes the requirements for organisations to implement an Occupational Safety and Health Management System (SMK3) to ensure workplace safety, prevent occupational accidents, and promote a healthy work environment.
Ministry of Manpower and Transmigration (MoMT) Regulation No. 8/2010 on Personal Protective Equipment mandates the provision and use of personal protective equipment (PPE) in workplaces to minimise exposure to workplace hazards that can cause injuries or illnesses.
Ministry of Health (MoH) Regulation No. 70/2016 on Standards and Requirements for Industrial Workplace Environmental Health sets standards and requirements for maintaining a healthy industrial workplace environment, including air quality, noise levels, lighting, and other factors affecting workers' health.
Ministry of Manpower (MoM) Regulation No. 5/2018 on Occupational Safety and Health in the Work Environment outlines the measures and standards for ensuring occupational safety and health in the workplace, including risk assessment, safety training, and emergency preparedness.
MoH Regulation No. 28/2014 on Guidelines for the Implementation of the National Health Insurance Programme provides guidelines for the implementation of the National Health Insurance Programme (JKN), aiming to ensure comprehensive health coverage and access to healthcare services for all citizens.
MoM Regulation Number 12 of 2015 on Electrical Occupational Safety and Health in the Workplace (amended by MoM Regulation No. 33/2015) provides guidelines and standards for ensuring electrical safety in the workplace. It covers the responsibilities of employers and employees to prevent electrical hazards, including proper installation, maintenance, and use of electrical equipment, as well as necessary safety training and emergency procedures to protect workers from electrical injuries and accidents.
MoMT Regulation No. 2/1980 on Health Examinations of Workers in the Implementation of Occupational Safety requires periodic health examinations for workers to ensure they are fit for their jobs and to prevent occupational diseases and accidents.
Government Regulation No. 45/2015 on the Implementation of the Pension Insurance Programme details the implementation of the Pension Insurance Programme, providing guidelines for pension fund management, eligibility, and benefit distribution to ensure financial security for retirees.
Government Regulation No. 46/2015 on the Implementation of the Old Age Security Programme (amended by Government Regulation No. 60/2015) establishes the framework for the Old Age Security Programme, which aims to provide financial support to individuals during their retirement years. It details the management of the programme, eligibility criteria, contribution requirements, and the process for distributing benefits to ensure that retirees receive adequate financial assistance to maintain their standard of living.
Government Regulation No. 44/2015 on the Implementation of the Work Accident Security and Death Security Programme (amended by Government Regulation No. 82/2019 and No. 49/2023) outlines the procedures and requirements for implementing both programmes. It specifies the coverage, benefits, and claims process for workers who suffer from work-related injuries or illnesses, and for their beneficiaries in the event of a work-related death. The regulation aims to provide financial protection and support to workers and their families in cases of occupational accidents or fatalities.
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Indonesia is a signatory to several multilateral agreements and conventions that are relevant to the programme; including but not limited to the following:
· 1930, C029 - Forced Labour Convention
· 1947, C081 - Labour Inspection Convention
· 1949, C098 - Right to Organise and Collective Bargaining Convention
· 1951, C100 - Equal Remuneration Convention
· 1957, C105 Abolition of Forced Labour Convention
· 1958, C111 - Discrimination (Employment and Occupation) Convention
· 1972, Convention Concerning the Protection of the World Cultural and Natural Heritage
· 1973, C138 - Minimum Age Convention
· 1992, Convention on Biological Diversity (CBD)
· 1992, United Nations Framework Convention on Climate Change (UNFCCC)
· 1994, United Nations Convention to Combat Desertification (UNCCD)
· 1995, Convention on the Elimination of All Forms of Discrimination against Women (CEDAW)
· 1998, International Covenant on Civil and Political Rights (ICCPR)
· 1999, C182 - Worst Forms of Child Labour Convention
· 2000, Cartagena Protocol on Biosafety on the Convention on Biological Diversity
· 2006, C187 - Promotional Framework for Occupational Safety and Health Convention
· 2009, Statute Of the International Renewable Energy Agency (IRENA)
· 2010, The Nagoya Protocol on Access to Genetic Resources and the Fair and Equitable Sharing of Benefits Arising from their Utilisation to the Convention on Biological Diversity
· 2015, Paris Agreement
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The Project covered by this ESMF will comply with the revised UNDP’s Social and Environmental Standards (SES), which came into effect on 1 January 2021. These Standards underpin UNDP’s commitment to mainstream social and environmental sustainability in its programmes and projects to support sustainable development and are an integral component of UNDP’s quality assurance and risk management approach to programming. 
· The objectives of the SES are to: Strengthen the social and environmental outcomes of Programmes and Projects
· Avoid adverse impacts on people and the environment
· Minimize, mitigate, and manage adverse impacts where avoidance is not possible
· Strengthen UNDP and partner capacities for managing social and environmental risks
· Ensure full and effective stakeholder engagement, including through a mechanism to respond to complaints from project-affected people

In accordance with UNDP SES policy, the Social and Environmental Screening Procedure (SESP) has been applied to the project during the project development phase.  Under this policy, an SES principle or standard is ‘triggered’ when a potential risk is identified and assessed as having either a ‘moderate’, ‘substantial’, or ‘high’ risk rating based on its probability of occurrence and extent of the impact. Risks assessed as ‘low’ do not trigger the related principle or standard. 
The screenings conducted during project development identified 2 social and environmental standards that have been triggered due to 'substantial’ risks:
· Standard 7: Labour and Working Conditions (due to potentially inappropriate labour and working conditions for activities undertaken in the project)
· Standard 8: Pollution Prevention and Resource Efficiency (due to potential environmental and industrial hazards arising from the generation, handling, and disposal of waste during renewable energy and green hydrogen pilot projects)
The screenings conducted during project development identified 8 social and environmental principles and standards that have been triggered due to ‘moderate’ risks: 
· Principle 2: Human Rights (due to the potential job displacement of low-skilled workers during the transition to renewable energy, particularly in activities related to green hydrogen development and industrial decarbonisation, which may impact their economic and social rights)
· Principle 3: Gender Equality and Women’s Empowerment (due to the gender disparities that could exist in each outcome activity, from upstream to downstream)
· Principle 5: Accountability (due to potential inadvertent exclusion of marginalised people from project activities and decision-making affecting their livelihoods; failure to include transparency in decision-making over project planning and implementation)
· Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management (due to potential biodiversity degradation as a result of potential land use for RE and GH project, including excessive use of natural resources like water)
· Standard 2: Climate Change and Disaster Risks (due to pilot projects’ vulnerability towards natural disaster risk, and the potential of new risks generated by assisted pilot projects)
· Standard 5: Displacement and Resettlement (due to potential economic displacement of local communities stemming from land use and potential access restriction towards natural resources before or during pilot projects)
· Standard 6: Indigenous Peoples (due to the potential presence of indigenous people in project sites that will be potentially impacted by the project)
The SESP was finalised during project preparation, as required by UNDP’s Social and Environmental Standards (SES). The SESP identified 12 risks for this project that could have potential negative impacts in the absence of safeguards, 1 was rated as Low, 9 as Moderate, and 2 as Substantial. Therefore, the overall SESP risk categorisation for the project is Substantial.

[bookmark: _Toc35030069][bookmark: _Toc179726459][bookmark: _Toc109982175][bookmark: _Toc204762644]Gaps in the policy framework
Further analysis of the legal and policy frameworks that apply to the project will be completed during the implementation of this ESMF (i.e. during the completion of further studies/targeted assessment) to determine which standard (national, international or UNDP’s SES) must be followed for each risk area. 
[bookmark: _Toc35030070][bookmark: _Toc179726460][bookmark: _Toc468204015][bookmark: _Toc204762645]Procedures for Screening, Assessing and Managing Social and Environmental Impacts
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The SESP has been conducted on the basis of the broad scope of project activities currently envisaged. This has identified the project as Substantial risk, and as such, it requires site-specific, appropriately scoped Environmental and Social Impact Assessments (ESIAs) for each pilot prior to financing/contract award. The potential impacts and management strategies are therefore designed to manage the identified impacts in their broadest sense, and the allocated significance rating (Low/Moderate/Substantial/High) is assigned on a precautionary basis and will be refined through site screening and ESIA. 
In the current stage, the exact locations of to-be-assisted pilot projects have not been specified, necessitating pre-shortlisting screening with the SESP template (tenure/Indigenous Peoples collective attachment, biodiversity and hazard-zone checks, and community context) and early stakeholder engagement with relevant entities. Additionally, specific activities with a physical footprint are not currently defined and may in themselves present additional risk/impacts. 
The relevance of these risks may vary across sites, and the significance or likelihood of the risks or impacts identified by the current SESP will not necessarily be uniform across all locations. Further screening is required to identify the risks’ site-specific significance and to effectively target any required further impact assessment or management, including where additional instruments are triggered (e.g., IPP/FPIC, LAP, BAP, CHMP, WMP, HSMP, ERCP) . 
Locations and proposed project activities specific to those locations will be defined during the first year of the project. This screening must be completed in Year 1 and before any physical works, and once the initial project activities are fully specified and exact locations selected, further screening using the SESP will be required to ground truth and update the SESP and the ESMF instruments roadmap, and to determine whether additional social and environmental impacts may be present that will require further assessment and management.
In addition, during the course of the project, activities, outputs and potentially additional locations not already covered by the existing SESP, will be proposed and developed. Such proposed activities will, as they arise, require screening, assessment and management, using SESP methodology to ensure that any impacts are identified, their significance is established, and any required impact-specific management actions are developed and applied. SESA applies only to upstream policy/regulatory work (Outputs 1.1/2.1; 3.1 only if binding); site-level activities use ESIA/ESMP.
Initial screening will be undertaken by Responsible Parties/contractors using the SESP template; the IP/PMU will review, quality-assure and approve.
Ongoing Screening Requirements
Over the course of the project, further project activities which have not yet been included in the existing SESP, nor subsequent updates, may be proposed. All additional proposed activities will be subject to screening using the SESP template, with the rationale documented and impacts identified and categorised as “High”, “Substantial, “Moderate”, or “Low”.  
The ESMF must therefore ensure:
1. Additional screening with the SESP on a site-specific basis, to ground-truth and update the existing SESP. This is required as soon as proposed locations and on-the-ground activities are proposed and must take place during the first year of project operation. The SESP may also be used as part of the site-selection process, and prior to any financing/contract award for the pilot. The SESP may also be used as part of the site-selection process.
2. Further screening of all newly proposed activities, as they are proposed during the project, on a location and activity-specific basis, triggering the appropriate instruments where relevant (e.g., IPP/FPIC, LAP, BAP, CHMP, WMP, HSMP, ERCP).

Summary of ESMF Screening (SESP) Requirements
	Screening Focus
	Purpose
	Timing
	Responsible

	Existing SESP
	Re-screening for ground-truthing, identification of project-affected people/beneficiaries, and site-specific impacts.
	During Year 1, as specific site, beneficiaries and project-affected communities are identified.
	PMU

	Proposed additional activities.
	Updating existing SESP
	At least annually, throughout the project 
	PMU



	EXCLUSION LIST
At the PPG stage, the specific locations and detailed activities for pilot projects under Outputs 2.5 and 3.4 have not yet been determined. However, the types of project activities that could receive GEF investment support have been identified in the Project Document, covering various phases of GH development and industrial decarbonisation, such as planning, project design, construction, training, monitoring and evaluation.
To uphold NZNP principles and mitigate social and environmental risks, an exclusion list has been developed for pilot projects related to GH development and industrial decarbonisation. This list serves as a safeguard to ensure all supported initiatives align with NZNP principles and guide the pilot project selection process (Activities 2.5.1 and 3.4.1). While the exclusion list prevents activities with significant adverse impacts from being considered, all potential projects that pass this initial screening will undergo further assessment based on UNDP’s social and environmental safeguard standards. As part of the project selection criteria, project proponents are required to conduct an ESIA and prepare an ESMP before implementing the pilot project to ensure compliance with national regulations.

The following activities are explicitly excluded from NZNP pilot projects:
1. Physical and Economic Displacement:
· Activities requiring physical displacement of communities.
· Activities causing economic displacement through involuntary acquisition or restrictions on land or natural resource use.
2. Environmental Impacts:
· Activities leading to the conversion or degradation of critical habitats, natural habitats, or other high conservation value areas.
· Projects resulting in land degradation, deforestation, or significant loss of biodiversity.
· Activities causing irreversible pollution or excessive resource extraction (including raw materials and water).
3. Social and Community Impacts:
· Activities that disproportionately impact marginalised or vulnerable groups, including women, indigenous peoples, and persons with disabilities.
· Projects leading to involuntary restrictions on access to natural resources for communities.
· Activities negatively affecting cultural or physical heritage.
4. Health and Safety:
· Activities with substantial health and safety risks, including those involving highly flammable or hazardous materials without adequate risk management plans.
5. Scale of Infrastructure:
· Large-scale infrastructure projects not aligned with NZNP principles.
6. Climate Change and Disaster Risk:
· Activities or pilot projects sited in areas highly vulnerable to natural hazards (e.g., flooding, earthquakes, landslides, tsunamis, volcanic eruptions, and peatland fires).
7. Regulatory and Institutional Alignment:
· Projects that do not adhere to national and international environmental and social standards.
· Activities that lack stakeholder consultation or fail to incorporate community feedback.
8. Governance and Management:
· Projects proposing governance frameworks or systems without provisions for transparency and accountability.
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The SESP has identified that the Project has a Substantial risk. As such, site-level environmental and social impact assessments are required for each pilot to identify and assess impacts and define proportionate management measures. The mitigation hierarchy shall be applied in order: avoid, minimise, restore/rehabilitate, then offset/compensate. 
Potential impacts from “upstream” project activities, which involve planning support, capacity building, policy advice, and reform, will be assessed through a targeted Strategic Environmental and Social Assessment (SESA) under Outputs 1.1 and 2.1 (and 3.1 only if roadmaps become binding policy). As a pre-award quality gate, Responsible Parties/contractors will conduct site-specific ESIAs for downstream, on-the-ground activities with a physical footprint. These ESIAs will assess health, safety, environmental and social impacts on workers and nearby communities and must be completed, cleared and disclosed before financing/contract award.
SESA findings will inform policy/regulatory measures and updates to the ESMF/SEP/GAP; site ESIAs will inform the site-specific ESMPs (embedding triggered sub-plans such as HSMP, WMP, CHSMP/ERCP, BAP, CHMP, LAP, and IPP/FPIC). 
The SESA and ESIA will be implemented as follows. 
[bookmark: _Toc179726463][bookmark: _Toc249112237][bookmark: _Toc204762649]Targeted Strategic Environmental and Social Assessment
At project inception, the UNDP Country Office will commission appropriate experts to conduct a targeted Strategic Environmental and Social Assessment, which will assess potential impacts from, and strategies for, upstream policy-level project activities, under Outputs 1.1 and 2.1 (and 3.1 only if roadmaps become binding policy). 
The SESA will evaluate the effect of policy changes on a board, cross-sectoral basis to make policy decisions and other upstream actions more sustainable. The assessment of upstream impacts will integrate environmental and social considerations into policies, plans and programmes and evaluate their linkages with economic and sustainability considerations. The SESA will not appraise site-level pilots, which are addressed by ESIA/ESMP.
The identified information and strategies will inform decision-making and will be used to guide subsequent assessments of downstream activities, and updates to the ESMF/SEP/GAP as relevant.. 
As a high-level document, the SESA is based on the broad scope of proposed high-level project activities. It will be implemented for each Outcome for the following upstream plan/policy/strategy:
· NZNP Policy Framework, Strategic Roadmaps and Guidelines (Outcome 1.1 and 3.1 if binding policy)
· NZNP Policy Framework for GH Development (Outcome 2.1)
The detailed scope of the SESA will be defined by the experts conducting the assessment in consultation with stakeholders (during the SESA Scoping). The report will identify strategies for effective management of identified impacts, which will inform the impact management approach adopted.  
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[bookmark: _Toc37145278][bookmark: _Toc37923845][bookmark: _Toc37145279][bookmark: _Toc37923846][bookmark: _Toc37145281][bookmark: _Toc37923848][bookmark: _Toc37145282][bookmark: _Toc37923849][bookmark: _Toc37145283][bookmark: _Toc37923850][bookmark: _Toc37145305][bookmark: _Toc37923872][bookmark: _Toc37145306][bookmark: _Toc37923873][bookmark: _Toc37145308][bookmark: _Toc37923875]The ESIA will begin once specific project locations are identified. It will primarily address potential impacts identified during the SESP screening process, focusing on location-specific contexts and proposed on-the-ground activities. Since the assessment requires clearly defined sites and activities, the ESIA can only be conducted once these details have been determined, and must be completed, cleared and disclosed prior to financing/contract award. 
The ESIA will be carried out by the project proponents for each selected pilot project, as part of the mandatory social and environmental safeguards (SES) process, required before project initiation. The ESIA will be part of the pilot project selection process. The assessments should be conducted in a manner consistent with national regulations and the UNDP SES and lead to the development of appropriately scaled management measures and plans to address the identified risks and impacts (with triggered instruments embedded in the site-specific ESMP). The resulting ESIA report will be reviewed by the IP/PMU, and disclosed to relevant stakeholders, including local communities in the project area. See also Section 5 below on Stakeholder Engagement and Information Disclosure.
The ESIA will:
· Screen social and environmental issues and impacts specific to the local context.
· Further clarify the applicable social and environmental standards (including UNDP SES) triggered by the project activities. and the corresponding instruments required (e.g., IPP/FPIC, LAP, BAP, CHMP, HSMP, WMP, ERCP) as relevant.
· Take the steps necessary in the context of the ESIA to fulfil those requirements and make recommendations on how to carry out such compliance throughout the project's life. 
The UNDP SES and SESP require that, in all cases, required social and environmental assessments and the adoption of appropriate mitigation and management measures must be completed, disclosed, and discussed with stakeholders before any financing/contract award and prior to implementing any activities that may cause adverse social and environmental impacts.
Assessment of further activities will be commensurate with the magnitude of the envisaged risk and targeted specifically at the associated risks, especially considering risks to poor, vulnerable, or marginalised communities and individuals. Stakeholder engagement will ensure meaningful, prior and informed participation, proportionate to risk.
Summary of Assessment Requirements
	Focus
	Assessment
	Timing
	Responsibility

	· NZNP Strategic Roadmaps and Guidelines (Outcome 1.1; include 3.1 only if roadmaps become binding policy)
· NZNP Policy Framework for GH Development (Outcome 2.1) 
	Targeted SESA for upstream only
	To commence within first year and before adoption/approval of the relevant policy instruments
	IP/PMU and external consultants 

	· List of proposed pilot projects on green hydrogen and industrial decarbonisation (to be evaluated using the NZNP pilot screening mechanism)
· Selected pilot projects on green hydrogen and industrial decarbonisation. (Outputs 2.5 and 3.4)
	Site-specific ESIA by Responsible Parties/contractors in selected pilot projects in selected pilot projects
	· To commence as specific pilot projects are proposed, at the latest within 1 year of project inception (as part of the pilot selection process).
To be implemented as part of the NZNP investment support or commitment from the pilot project proponents.
	PMU, external consultants, and project proponents. 

	Additional project activities rated as potentially Moderate, Substantial, or High impact
	SESA (only for new policy/regulatory instruments) / ESIA (for site-level activities) as appropriate
	As required by additional or updated SESPs and prior to activity approval.
	IP/PMU; Responsible Parties/contractors (site-level) and external consultants, as needed.  
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Site-specific Environmental and Social Management Plan (ESMP) will be prepared for each pilot and approved pre-award; no project-wide ESMP is required. They will be informed by the revised SESP, ESMF, GEDSI Action Plan, and SEP, and updated as SESA/ESIA findings become available.
The ESMP will cover:
· Time-bound specific recommendations for avoiding adverse impacts and, where avoidance is not possible, reducing, mitigating, and managing those impacts for all project activities.
· The list of project activities that cannot take place until certain standards, requirements, and mitigation measures are in place and carried out (complementing and updating what has already been identified in this draft ESMF).
· Site-specific management plans will be will embed only the triggered sub-plans: HSMP (S7), WMP (S8), CHSMP/ERCP (S3), BAP (S1), CHMP (S4), LAP (S5), IPP with FPIC (S6), and a Decommissioning/End-of-Life Plan.
· The management objectives, potential impacts, control activities, and environmental performance criteria against which projects will be evaluated (e.g., audited). Recommendations will be adopted and integrated into the project activities, monitoring and reporting framework, and budget.
· Stakeholder engagement, including FPIC consultations with indigenous peoples (see below), and plans for stakeholder engagement during the implementation of management measures.
· Actions to implement mitigation measures for each identified risk and impact.
· A monitoring and reporting plan.
· Summary of identified adverse social and environmental impacts and any residual risks remaining after impact avoidance/mitigation/minimisation.
· Capacity development and training.
· Stakeholder engagement plans including FPIC procedures.
· Defined roles and responsibilities.
· Implementation schedule, cost estimates and funding sources.
· All required assessments and ESMPs must be completed, cleared, and disclosed before any financing/contract award and before initiating activities that may cause adverse impacts.
Impact management will adhere to the “mitigation hierarchy” model. Where possible, adverse impacts will be “designed out” – i.e. design of project activities will be amended or adjusted to avoid the identified impacts. Where this is not possible, measures will be developed, in conjunction with stakeholders, to reduce, minimise, mitigate or manage those impacts. 
The above-required assessments and management plans must be prepared and mitigation measures in place as per those plans, prior to the initiation of any project activity that may cause adverse impacts, including any actions that may impacts indigenous people. Where appropriate, appendices to the overarching ESMP will incorporate ESMP for each site, —prepared by project proponents following the ESIA in the existing initiatives— outlining the specific impacts and mitigation and management methods required for each site. Each of these is dynamic and will require amending as new project activities are identified, screened, and assessed in accordance with the procedures described. Additional required mitigation and impact management measures must be integrated into management plans, and in some cases may require, or benefit from, input from the Project GEDSI Specialist.
Project-affected stakeholders will be consulted on the scope and parameters of the assessment processes and their findings, including proposed mitigation and management measures. It may be necessary to undertake targeted consultations to ensure that marginalised or disadvantaged groups and individuals affected by the project can participate. Assessment reports and adoption of appropriate mitigation plans/measures will be completed, disclosed, and discussed with stakeholders prior to initiation of any project activities that may cause adverse social and environmental impacts. An indicative template is appended to this document, outlining the required ESMP sections.
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The proposed project activities were screened against UNDP’s Social and Environmental Standards (SES) wherein Standard 6 is triggered, given Indonesia’s context and will be confirmed through pre-shortlisting screening for presence and collective attachment. Because sites are not yet selected, Indigenous Peoples may or may not be affected; screening/ESIA will determine applicability.
The project sites have not been selected especially to assist the GH development; therefore, it is still uncertain if the project activities will take place on land claimed by indigenous people, or whether indigenous people will be affected. However, as indigenous people are common in all provinces and identified districts in Indonesia, it is expected that the ESIA will confirm that Indigenous communities will be affected, hence the need to establish IPPF. 
The Indigenous People's Planning Framework (IPPF) is a policy and procedural guide designed to ensure that development projects respect the rights, cultures, and well-being of Indigenous communities. It outlines potential impacts of the project on indigenous people, Free Prior and Informed Consent (FPIC) and consultation processes, benefits, grievance redress, monitoring and evaluation procedure, and budget plan, to ensure that indigenous peoples are not adversely affected and instead positively benefit from development initiatives, and to increase engagement with indigenous people in planning, implementation, monitoring, evaluation and reporting phases of the proposed project. The framework aims to protect indigenous people’s rights, including land, resources, and cultural heritage, while promoting sustainable and inclusive practices. 
FPIC, as per UNDP SES, is a culturally appropriate, collective decision-making process that is free of coercion, undertaken prior to approvals, based on accessible and accurate information, and may result in consent being granted, withheld, or made conditional. No activities affecting Indigenous lands, territories or resources will proceed without documented FPIC. Where triggered, FPIC will be documented before any financing/contract award or works, and the IPP will be integrated into the site-specific ESMP.
Free means the process will be self-directed by the customary landholders from whom consent is being sought, unencumbered by coercion, expectations or timelines that are externally imposed. The process:
· will be free from coercion, bias, conditions, bribery or rewards;
· will ensure that the decision-making structure is determined by stakeholders;
· will give information transparently and objectively;
· meetings and decisions will take place at locations and times in language and formats determined by the stakeholders; and
· all community members will be free to participate regardless of gender, age or standing.
Prior means that no project activity implementation takes place before a decision by the customary landowner and local communities has been made. The process will ensure that enough time is provided to customary landowners to understand, access, and analyse information on the proposed activities.
Informed: Information will be provided in a manner that is accessible, clear, consistent, accurate, and transparent. It will be:
· delivered in appropriate language and format (including video, graphics, radios, documentaries, photos, etc.);
· given to the landowner communities about their rights as relevant to the project and possible impacts;
· objective, covering both the positive and negative potential of activities and consequences of giving or withholding consent;
· complete, covering the spectrum of potential social, financial, political, cultural, and environmental impacts, including scientific information with access to original sources in appropriate language;
· delivered in a manner that strengthens and does not erode indigenous or local cultures;
Consent is:
· made by the customary landowners through customary decision-making process;
· a freely given decision that may be a “Yes” or a “No”, including the option to reconsider if conditions agreed upon are not met, there are changes in the proposed activities if new information relevant to the proposed activities emerges;
· a collective decision determined by affected people in accordance with their forms of decision-making (e.g. consensus, majority, etc.);
· based on a full understanding of opportunities and risks associated with the proposed activity;
· given or withheld in phases, over specific periods of time for distinct stages or phases of the project.
As mentioned above, this will include a plan for culturally appropriate consultations aimed at reaching agreement and obtaining FPIC. No activities that could negatively impact the existence, value, use, or enjoyment of customary/traditional lands, resources, or territories will be allowed without the explicit agreement of the affected indigenous peoples. The decision-making processes of the landowners must be respected and conducted in an open and transparent manner. Their right to choose their way of life will be honoured, and if consent is not given, this decision will be respected.
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The SESP has identified requirements for the following additional stand-alone management sub-plans:
· Stakeholder Engagement Plan
A Stakeholder Engagement Plan (SEP) has been developed during project preparation in Annex 8 of the CEO Endorsement Request (CER) document and will be updated during the implementation phase as informed by the findings of SESA and ESIA. Sequential updates of the plan will enable project officers to ensure that consultations are carried out in synergy with the related legal and policy governance structure and that the implementation and stakeholder consultation procedures meet the required norms and standards. The plan will specifically consider how to equitably and meaningfully engage marginalised and vulnerable populations including specific measures to include women within the project areas. The plan will also provide terms of reference and modalities for managing stakeholder engagement in project activities at each site and with each community. SEP will be updated and disclosed; include accessible formats/languages, a no-reprisal statement, and links to the project GRM with service standards and SEA/SH-safe pathway.
· GEDSI Action Plan
A GEDSI Action Plan (GAP) has been developed during the project’s design phase. GAP sets participation/leadership targets (e.g., ≥40% women where feasible), operational enablers (childcare-sensitive scheduling, safe travel, PPE sizing, accessibility), SEA/SH risk screening, and MRV-based sex/age/disability-disaggregated reporting. It constitutes an Annex 10 of the CER document and will guide all gender mainstreaming actions pertaining to SES implementation in the project. Key findings from gender analysis include:
· Indonesia's Gender Development Index (GDI) and Gender Inequality Index (GII) indicate persistent gender disparities, particularly in education, labour market participation, and political representation. Women have lower educational attainment and face barriers in formal employment, with higher representation in the informal sector.
· Women's participation in the labour force remains significantly lower than men's, especially in urban areas. Despite higher numbers in the civil service, women are underrepresented in political roles and leadership positions in various sectors, including the judiciary and energy.
· The energy and industrial sectors have low female participation due to cultural norms, limited access to STEM education, and insufficient gender mainstreaming in policies. Initiatives such as Girls and Women in Renewable Energy Academy (GAWIREA) are critical, but need further support to address these challenges.
· Women play a vital role in biodiversity conservation in Indonesia, particularly as stewards of the environment. Through initiatives like the Women Forest Rangers Community Partners, they lead conservation efforts and protect National Parks. Despite their significant contributions to biodiversity, local farming, agroforestry, and food systems, women's roles are often overlooked in formal decision-making and policy development. This exclusion hampers progress toward sustainability and equity. The GEDSI Action Plan will focus on improving women's educational opportunities, increasing their participation in formal employment, especially in STEM and energy sectors, and promoting their involvement in forest management. In addition, policies should aim to challenge cultural norms and ensure gender mainstreaming in all relevant sectors.
· Biodiversity Action Plan 
A Biodiversity Action Plan (BAP) will be prepared where S1 is triggered; apply avoidance-first, then minimisation/rehabilitation; include water-balance/ecological-flow checks, invasive-species/erosion controls, and proportionate monitoring. “No net loss” is pursued where feasible. This plan will prioritise managing impacts on nearby protected areas, considering all project activities, including livelihood initiatives, small infrastructure projects, and small businesses. The BAP will follow the mitigation hierarchy outlined in SES Standard 1. This means prioritising avoiding and then minimising negative impacts on biodiversity. Ideally, the project will achieve "no net loss" of biodiversity. If potential impacts are identified, alternative project designs or locations will be explored. The BAP will go beyond compliance with national and international laws. It will ensure mitigation and management measures meet, and ideally exceed, the high standards set by SES Standard 1.
· Livelihood Action Plan
In cases where economic displacement is unavoidable—triggering SES 5, a Livelihood Action Plan (LAP) will be developed to define eligibility, measures for livelihood restoration, timelines and monitoring. Physical displacement is excluded by site selection.  LAP is to ensure that affected individuals and communities can restore or enhance their livelihoods sustainably. Pilot project selection will prioritise avoiding physical displacement by excluding sites where such risks exist. The LAP should include a comprehensive assessment of livelihood impacts, clear eligibility criteria for assistance, and targeted support measures such as vocational training, access to alternative employment opportunities, microfinance support, and market linkages.
· Health and Safety Management Plan
The project prioritises the well-being of its workers by implementing a Health and Safety Management Plan (HSMP) covering engineering controls (H₂ detection/ventilation/pressure relief), safe systems of work (permit-to-work, LOTO, hot-work, confined spaces), certified training and PPE, medical surveillance, contractor OHS management, and incident/near-miss reporting with corrective actions, aligned with good international industry practice.
· Community Health and Safety Management Plan (CHSMP)
The project prioritises the well-being of nearby communities and the public by implementing a Community Health and Safety Management Plan (CHSMP). Informed by HAZID/HAZOP and QRA, the CHSMP addresses off-site risks from hydrogen/industrial operations; defines exclusion/stand-off zones; sets traffic and transport safety measures; and specifies fence-line air/noise/dust controls, access management and signage. It links to the ERCP, establishing incident command, 24/7 notification/escalation, community warning/communications in accessible languages, mutual-aid MOUs with local fire/medical services, and evacuation/shelter-in-place protocols. The CHSMP also requires community drills, disclosure of key risk information, and a community-facing GRM with service standards (ack ≤5 business days; resolution 30–45), with results reported via MRV
· Waste Management Plan 
A Waste Management Plan (WMP) sets out how all project wastes, hazardous and non-hazardous, will be prevented, minimised, handled, transported and disposed of in compliance with applicable law. It applies the waste hierarchy (avoid, reduce, reuse, recycle, recover, dispose) and covers segregation, labelling and compatible storage with secondary containment and time limits; routing via licensed carriers and permitted facilities with chain-of-custody/manifests; spill prevention and response; and end-of-life/decommissioning provisions. The WMP also specifies monitoring/KPIs and reporting, worker training, and periodic compliance audits.
· Emergency Response Contingency Plan
· The Emergency Response Contingency Plan (ERCP) will be site-specific and QRA-informed, linked to the CHSMP, and cover fires/explosions, hazardous-material releases/spills, transport incidents, and natural hazards. It will define an incident command structure, roles and responsibilities, notification and escalation procedures (24/7 contact tree), mutual-aid MOUs with local fire/medical responders, evacuation and shelter-in-place protocols (routes, muster points, exclusion zones), community warning and information procedures (accessible languages/formats), and communication protocols. The ERCP will also maintain an inventory of emergency equipment/resources, specify training and drill frequency (e.g., tabletop quarterly; full-scale annually; pre-start-up drill required), and require after-action reviews with corrective actions and continuous monitoring/improvement.
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The roles and responsibilities of project staff and associated agencies in the implementation of this ESMF are as follows. This ESMF does not cover the roles and responsibilities associated with the implementation of the subsequent ESMPs and/or stand-alone management plans; those will be defined for the proposed activities’ subsequent management plans that will be developed in the project inception phase, as required per this ESMF.
Implementing Partner (IP): The Implementing Partner for this project is the Ministry of Energy and Mineral Resources (MEMR). The MEMR is the Implementing Partner through its Secretary of the Directorate General of New Renewable Energy and Energy Conservation (NREEC, MEMR). The project will apply National Implementation Modality (NIM). The IP is the entity to which the UNDP administrator has entrusted the implementation of UNDP assistance specified in this signed project document, along with the assumption of full responsibility and accountability for the effective use of UNDP resources and the delivery of outputs, as set forth in this document.
The IP is responsible for executing this project. Specific tasks include:
· Project planning, coordination, management, monitoring, evaluation, and reporting. This includes providing all required information and data necessary for timely, comprehensive, and evidence-based project reporting, including results and financial data, as necessary. The IP will strive to ensure that project-level monitoring and evaluation M&E is undertaken by national institutes and is aligned with national systems so that the data used and generated by the project supports national systems.
· Approve and supervise the work of a Safeguard Expert to implement the ESMP, and any other safeguard-related personnel deemed necessary once the SESA/ESIA and resultant plans are developed (SEP, GAP, etc.).
· Maintain documentation and evidence that describes the proper and prudent use of project resources in conformity with the signed Project Document and in accordance with applicable regulations and procedures (e.g., SES). 
· Ensure all requirements of UNDP’s SES and national regulatory/policy frameworks and relevant international standards have been addressed.
· Hold responsibility and accountability to UNDP and UNEP for the overall management of the project, including compliance with UNDP SES.
· Monitor implementation of the ESMP and related plans and compliance with national and international regulations, and UNDP social and environmental standards.
· Decision-making for the adoption of necessary measures, including full integration of management measures within project outputs and annual work plans.
· Establish and support the GRM mechanism to address any grievance.  

Project stakeholders and target groups: The project will work with existing multi-stakeholder partnership mechanisms and establish new partnerships where necessary to ensure project target groups are involved in the design, implementation, and monitoring & evaluation of the activities in their communities. Local government units having jurisdiction over the project landscapes will designate project-level focal points. The focal points will be seconded through part-time arrangements and funded through government co-financing contributions, providing support for project activities at the local levels.
UNDP: UNDP is accountable to the GEF for the implementation of this project. This includes oversight of project execution to ensure that the project is being carried out in accordance with agreed standards and provisions. UNDP is responsible for delivering GEF project cycle management services comprising project approval and start-up, project supervision and oversight, and project completion and evaluation. UNDP is also responsible for the Project Assurance role of the Project Board. 
UNEP: The project will be jointly implemented by UNEP; however, this ESMF and the associated safeguard plans are developed for the entire project. Moreover, a project management unit and entities under responsible parties will be established to support all relevant project activities. UNEP is also responsible for the Project Assurance role of the Project Board.

Project Board: The Project Board (also called Project Steering Committee) is responsible for taking corrective action as needed to ensure the project achieves the desired results. In order to ensure UNDP’s ultimate accountability, Project Board decisions should be made in accordance with standards that shall ensure management for development results, best value for money, fairness, integrity, transparency and effective international competition.
· Provide overall guidance and direction to the project, ensuring it remains within any specified constraints.
· Address project issues as raised by the Project Manager/Coordinator.
· Provide guidance on new project risks and agree on possible mitigation and management actions to address specific risks.
· Agree on the Project Manager’s tolerance as required, within the parameters set by UNDP-GEF, and provide direction and advice for exceptional situations when the Project Manager’s tolerances are exceeded.
· Advise on major and minor amendments to the project within the parameters set by UNDP-GEF.
· Ensure coordination with various government agencies and their participation in project activities.
· Review combined delivery reports prior to certification by the implementing partner.
· Address project-level grievances.
· Review the final project package during an end-of-project review meeting to discuss lessons learned and opportunities for scaling up/replication.
· Monitor implementation of this ESMF and compliance with national and international regulations, and UNDP social and environmental standards.
· Decision making for the adoption of necessary measures, including full integration of management measures within project Outputs and annual work plans.
· Establish and support the GRM mechanism to address any grievances.

Project Management Unit (PMU): Project management services will be delivered by the Project Management Unit.
· Supervise and manage the implementation defined in this ESMF.
· Assign specific responsibilities for implementation of this ESMF, including monitoring, and community consultations on the draft ESMP to a staff member(s) of the PMU.
· Maintain relevant records associated with the management of environmental and social risks, including updated SESPs, assessments and a log of grievances, together with documentation of management measures implemented.
· Report to the Implementing Partner (UNDP CO) and the Project Board on the implementation of the ESMF.
· Ensure that all service providers are informed of their responsibilities for day-to-day compliance with the ESMF.
As noted above, the project’s subsequent ESMP will describe the roles and responsibilities in the implementation of those plans. Those new roles and responsibilities will be assessed and integrated, as appropriate, as part of the participatory decision-making and implementation proceedings of the project. The project organisation structure is shown in Figure 1 below. 
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Figure 1.  Proposed NZNP Project governance structure
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Specialists with relevant expertise in social and environmental safeguards will be engaged to support the completion of the targeted assessment(s) of economic displacement and other risks, and the subsequent development of ESMPs and any stand-alone management plans. These experts will offer an induction session for Project Management Units (and implementing partners, as needed) on safeguard responsibilities and approaches. 
The UNDP-GEF Unit will provide advice to project teams as needed to support the implementation of this ESMF and the preparation, implementation and monitoring of social and environmental management plans/measures.
The Project Board will have the final responsibility for the integration of ESMP/stand-alone management plan(s) in the execution of the project. The integration of those plans will need to consider particular institutional needs within the implementation framework for application of the ESMP, including a review of the required budget allocations for each measure, as well as the authority and capability of institutions at different administrative levels (e.g. local, regional, and national), and their capacity to manage and monitor ESMP implementation. Where necessary, capacity building and technical assistance activities will be included to enable proper implementation of the ESMP.  
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Discussions with project stakeholders, including local communities at project sites, commenced during the project development phase.  A list of the stakeholders engaged in these consultations has been annexed to the Stakeholder Engagement Plan (SEP). The project also has an individual Stakeholder Engagement Plan and GEDSI Action Plan, which are annexed to the Project Documents. These Plans will be followed to ensure that stakeholders are engaged in project implementation and particularly in the further assessment of social and environmental impacts and the development of appropriate management measures. Project Stakeholder Engagement Plans will be updated during project implementation based on the assessments and management plans conducted in line with this ESMF, as needed. 
Potentially affected stakeholders will be engaged during the implementation of this ESMF.  If a pilot project site overlaps with Indigenous Peoples and may impact their livelihoods and activities, FPIC consultations with ethnic minorities will be conducted as applicable. 
As part of the stakeholder engagement process, UNDP’s SES requires that project stakeholders have access to relevant information.  Specifically, the SES (SES, Policy Delivery Process, para. 21) stipulates that, among other disclosures specified by UNDP’s policies and procedures, UNDP will ensure that the following information is made available:
· Stakeholder engagement plans and summary reports of stakeholder consultations
· Social and environmental screening reports with project documentation
· Draft social and environmental assessments, including any draft management plans
· Final social and environmental assessments and associated management plans
· Any required social and environmental monitoring reports.
As outlined in the SES and UNDP’s Social and Environmental Screening Procedure (SESP), the type and timing of assessments and management plans vary depending on the level of social and environmental risk associated with a project, as well as the timing of the social and environmental assessment.
This ESMF (and the project SESP) will be disclosed via the UNDP Indonesia website in accordance with UNDP SES policy. The subsequent project ESMPs or stand-alone management plan(s) will also be publicly disclosed via the UNDP Indonesia website once drafted, and finalised and adopted only after the required time period for disclosure has elapsed.
These requirements for stakeholder engagement and disclosure will be adhered to during the implementation of this ESMF, and the subsequent implementation of the resulting ESMPs and any stand-alone management plans. 
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UNDP’s SES recognises that even with strong planning and stakeholder engagement, unanticipated issues can still arise. Therefore, the SES is underpinned by an Accountability Mechanism with two key components:
1. A Social and Environmental Compliance Review Unit (SECU) to respond to claims that UNDP is not in compliance with applicable environmental and social policies; and
2. A Stakeholder Response Mechanism (SRM) that ensures individuals, peoples, and communities affected by projects have access to appropriate grievance resolution procedures for hearing and addressing project-related complaints and disputes.
UNDP’s Accountability Mechanism is available to all of UNDP’s project stakeholders.
The Social and Environmental Compliance Unit (SECU) investigates concerns about non-compliance with UNDP’s Social and Environmental Standards and Screening Procedure raised by project-affected stakeholders and recommends measures to address findings of non-compliance.
The Stakeholder Response Mechanism helps project-affected stakeholders, UNDP’s partners (governments, NGOs, businesses) and others jointly address grievances or disputes related to the social and/or environmental impacts of UNDP-supported projects.
Further information, including how to submit a request to SECU or SRM, is found on the UNDP website at: http://www.undp.org/content/undp/en/home/operations/accountability/secu-srm/ 
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The implementing partner must develop and implement a transparent, fair, and accessible project-level Grievance Redress Mechanism (GRM), as outlined in the Project Document. With stakeholder approval, the GRM must be established at the start of implementation and treated as a high priority during the inception phase due to the complexities involved in its setup. The GRM will include basic service standards, acknowledgement within 5 business days, initial assessment within 15 business days, resolution target is about 30–45 business days, not exceed sixty (60) days from receipt of the Grievance, with multi-channel, survivor-centred SEA/SH-safe pathways, escalation to UNDP SRM and SECU, and data-protection for personal/grievance information.  Interested stakeholders may raise a grievance at any time to the Project Management Office, the Executing Agency, the Implementing Agency (UNDP), or the GEF.


The mandate of the GRM will be to:
· receive and address any concerns, complaints, notices of emerging conflicts, or grievances (collectively “Grievance”) alleging actual or potential harm to affected person(s) (the “Claimant(s)”) arising from Project.
· assist in the resolution of Grievances between and among Project Stakeholders; as well as the various government ministries, agencies, and commissions, CSOs and NGOs, and others (collectively, the “Stakeholders”) in the context of the Project.
· Conduct itself at all times in a flexible, collaborative, and transparent manner aimed at problem solving and consensus building.
The functions of the GRM will be to:
· Receive, Log and Track all Grievances received.
· Provide regular status updates on Grievances to Claimants, Project Board (PB) members and other relevant Stakeholders, as applicable.
· Engage the PB members, Government institutions and other relevant Stakeholders in Grievance Resolution
· Process and propose solutions and ways forward related to specific Grievances within a period not to exceed sixty (60) days from receipt of the Grievance.
· Identify growing trends in Grievances and recommend possible measures to avoid the same.
· Receive and service requests for, and suggest the use of, mediation or facilitation.
· Elaborate bi-annual reports, make said reports available to the public, and more generally work to maximise the disclosure of its work (including its reports, findings, and outcomes).
· Ensure increased awareness, accessibility, predictability, transparency, legitimacy, and credibility of the GRM process.
· Collaborate with Partner Institutions and other NGOs, CSOs and other entities to conduct outreach initiatives to increase awareness among Stakeholders as to the existence of the GRM and how its services can be accessed.
· Ensure continuing education of PB members and their respective institutions about the relevant laws and policies that they will need to be aware of to participate in the development of effective resolutions to Grievances likely to come before the GRM.
· Monitor follow up to Grievance resolutions, as appropriate.
The full details of the GRM will be agreed upon during project inception.
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Funding for implementation of the ESMF is included in the Project budget. The estimated costs are indicated in Table 2 below. Costs associated with the time of the Project Management Unit Staff coordinating the implementation of this ESMF or UNDP support are not shown. 
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	[bookmark: _Hlk32240166]International consultant(s), safeguards, ESIA and resettlement specialist
	N/A

	National consultant(s), safeguards and ESIA specialist
	USD 22,500

	Local consultant, GEDSI specialist (part time)
	USD 30,000

	Travel expenses for consultations
	USD 20,000

	Audio-visual & print production expenses
	USD 8,000
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Reporting on progress and issues in the implementation of this ESMF will be documented in the project’s quarterly reports and annual project implementation reports (PIRs). Until the ESMPs and stand-alone management plans are put in place, UNDP CO will be responsible for compiling reports on the implementation of this ESMF, for reporting to the Project Steering Committee. Key issues will be presented to the Project Steering Committee during each committee meeting.
Implementation of the subsequent ESMPs and stand-alone management plans (all projects, as required) will be the responsibility of the individual project management teams, and other partners as agreed upon and described in those future plans.  
The ESMF monitoring and evaluation plan is outlined below in Table 3.
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	Monitoring Activity & Relevant Projects
	Description
	Frequency / Timeframe
	Expected Action
	Roles and Responsibilities
	Cost (per project, excl. staff time

	Track progress of ESMF implementation 


	Implementation of this ESMF coordinated for each project, and with results reported to each Project Board on an annual basis
	Quarterly (until ESMPs and management plans are in place)
	Required ESMF steps are completed in a timely manner.
	National Project Manager, SES Specialist, with support from and M&E Officer
	USD 4,500

	Development of SESAs and development of overarching ESMP
	Carried out in a participatory manner, analysis of potential environmental and social risks from upstream level of project activities will be informed by relevant site-specific project analysis and include the identification/validation of mitigation measures, drafted in participatory manner
	Quarter 1 of project implementation
	Risks and potential impacts are validated with the support of external consultant and participation of project team and stakeholders; management actions identified and incorporated into project implementation strategy
	 External service provider (environmental and social)

With guidance from UNDP, Project Manager, and Project Officers (M&E, Safeguards)
	 Included in the Project budget (Outcome 1 and 2) and budget for Project Officer (Safeguards)

	Implementation of mitigation measures and monitoring of potential impacts identified in targeted assessment(s) and per the subsequent ESMP 

	Permanent and participatory implementation and monitoring of impacts and mitigation measures, in accordance with ESMP (to be prepared together with targeted assessment)
	Continuous, once TARGETED ASSESSMENT is completed and ESMP is in place
	Implementation of ESMP; participatory monitoring of targeted assessment findings (i.e. identifying indicators, monitoring potential impacts and risks); integration of ESMP into project implementation strategies. Monitoring of environmental and social risks, and corresponding management plans as relevant. The proponents of the pilot projects will be primarily response. PMU will provide guidance and monitor actions.
	Proponents of pilot projects (e.g. private sector investors, state-owned enterprises, etc) will be primarily responsible for implementing measures, with guidance and monitoring from the PMU 
	c/o Pilot project proponents

	Implementation of Livelihood Action Plan
	Carried out in a participatory manner, in-depth analysis of potential social and environmental impacts, as well as identification/validation of mitigation measures, drafted in participatory manner
	Years 1-3 of the project implementation
	Potential impacts related to economic displacement around pilot project areas are assessed with support of consultants and participation of project team and stakeholders, plans undergoing livelihood action plan include provisions and means, including financial, for potential compensation at full replacement costs and other assistance, for the displaced people.
	Proponents of pilot projects (e.g. private sector investors, state-owned enterprises, etc) will be primarily responsible, with guidance and monitoring from the PMU
	c/o Pilot project proponents

	Implementation of management measures and monitoring of potential impacts identified in ESIA or targeted assessment
	Permanent and participatory implementation and monitoring of management measures, in accordance with findings of targeted assessment (and livelihoods restoration plan if developed)
	Continuous, once assessment is complete and management plan is in place
	Implementation of stand-alone management plans; participatory monitoring; integration of management plans into project implementation strategies
	Proponents of pilot projects (e.g. private sector investors, state-owned enterprises, etc) will be primarily responsible, with guidance and monitoring from the PMU
	c/o Pilot project proponents

	Learning

	Knowledge, good practices and lessons learned regarding social and environmental risk management will be captured regularly, as well as actively sourced from other projects and partners and integrated back into the project.
	At least annually
	Relevant lessons are captured by the project teams and used to inform management decisions.
	National Project Managers
	USD 30,000

	Annual project quality assurance


	The quality of the project will be assessed against UNDP’s quality standards to identify project strengths and weaknesses and to inform management decision making to improve the project
	Annually
	Areas of strength and weakness will be reviewed and used to inform decisions to improve project performance
	UNDP CO, with support from Project Managers and Project M&E Officers
	USD 30,000

	Review and make course corrections


	Internal review of data and evidence from all monitoring actions to inform decision making
	At least annually
	Performance data, risks, lessons and quality will be discussed by the project steering committee and used to make course corrections
	Project Board 
	USD 15,000

	Annual project implementation reports 

	As part of progress report to be presented to the Project Steering Committee and key stakeholders, analysis, updating and recommendations for risk management will be included
	Annually
	Updates on progress of ESMF/ESMP will be reported in the project’s annual PIRs. A summary of the avoidance and mitigation of potential social and environmental impacts will be included in the programme annual report, sharing best practices and lessons learned across the programme.
	UNDP CO, UNDP-GEF RTA, Project Manager
	32,567

	Project review


	The Project Steering Committee will consider updated analysis of risks and recommended risk mitigation measures at all meetings
	At least annually
	Any risks and/ or impacts that are not adequately addressed by national mechanisms or project team will be discussed in the project board. Recommendations will be made, discussed and agreed upon.
	Project Board,
Project Manager
	USD 15,000
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[bookmark: _Toc204762676][bookmark: _Toc179726482][bookmark: _Toc1698841592]DRAFT Terms of Reference (ToR) for the Targeted Strategic Environmental and Social Assessment (SESA) for Indonesia’s Net Zero Nature Positive (NZNP) Project

1. Introduction
1.1 Background of the Indonesia NZNP Project
Indonesia, contributing approximately 2% of global greenhouse gas (GHG) emissions and home to some of the world's most biologically diverse ecosystems, faces interconnected crises of climate change and biodiversity loss. Addressing these challenges through a unified approach offers an opportunity to generate significant synergies between net-zero emissions goals and nature-positive outcomes. Although progress has been made, further efforts are needed to strengthen coordination, inclusive governance, robust monitoring systems, and investment frameworks to accelerate the transition toward a Net Zero and Nature Positive (NZNP) future.
The Indonesia Net Zero and Nature Positive Acceleration through Integrated Actions in the Energy and Industrial Sectors (Indonesia’s NZNP Project) is a child project under the Global Net Zero Nature Positive Accelerator Integrated Programme (NZNPA IP). This initiative aims to reduce GHG emissions while simultaneously promoting biodiversity conservation and land restoration through an integrated NZNP approach targeting Indonesia’s energy and industrial sectors.
The project design is based on the six NZNPA IP approaches, including (i) support in decarbonising economies with nature positive targets based on solid governance mechanisms, (ii) strengthening public finance and removing investment barriers; (iii) support in the implementation of sectoral and thematic reform and plans; (iv) identification of projects and leveraging NZNP-aligned investments; (v) support in creation/strengthening of robust monitoring systems; (vi) increasing understanding and promoting NZNP approaches through a global knowledge sharing and collaboration platform.  
The Project will achieve its objectives through the following outcomes: (i) integrated net zero and nature positive (NZNP) policies and governance mechanism result in consensus and improved coordination and capacity to design and implement NZNP actions and financial foundations across sectors; (ii) green hydrogen (GH) development enabled, with demonstrated investments, in alignment with the NZNP approach; (iii) decarbonisation of industries advanced, with demonstrated investments, in alignment with the NZNP approach; and (iv) increased stakeholder knowledge and enhanced capacity to track and monitor progress toward NZNP goals. The pilot projects will be selected based on NZNP indicators and further validated during the inception phase. The outcomes will be shared with other countries participating in the Global NZNP Integrated Programme to promote knowledge exchange and collaboration. The project integrates gender equality, disability and social inclusion (GEDSI), and just transition strategies to ensure the participation of women, people with disabilities, and marginalised groups, and a fair transition for affected stakeholders.
1.2 Purpose of the Targeted SESA in the NZNP Context
The targeted SESA for the Indonesia NZNP project will serve as a key analytical and participatory tool to inform and guide the implementation of the project’s activities—especially those under Outcome 1 (integrated policy and governance) and Outcome 2 (green hydrogen development).
The primary purpose of the targeted SESA is to: 
· Identify and analyze priority environmental and social risks that may arise from upstream policy, institutional, and investment planning activities;
· Ensure that NZNP-related reforms, strategies, and pilot projects are environmentally sound, socially inclusive, and aligned with the existing Environmental and Social Management Framework (ESMF) developed during the project preparation phase;
· Strengthen stakeholder participation in decision-making processes, particularly with regard to land use, industrial transformation, and clean energy transition;
· Promote policy coherence and safeguards mainstreaming across sectoral planning relevant to the NZNP agenda.
The results of this targeted SESA will directly inform the development and updating of policy instruments, site-specific Environmental and Social Management Plans (ESMPs), and technical guidelines to ensure the project’s environmental integrity, social acceptability, and long-term sustainability.
1.3 Distinction Between a Targeted and a Full SESA
Unlike a full SESA—which typically provides a broad, sector-wide or nationwide assessment of environmental and social impacts across multiple policies and plans—a targeted SESA focuses on a more limited scope. It is designed to be more agile, cost-effective, and problem-focused, addressing only the most relevant and potentially significant environmental and social issues arising from NZNP implementation.
In this project, the targeted SESA will not replace or duplicate existing safeguards instruments (such as the overarching ESMF and ESMP of the NZNP project), but will instead provide focused analytical and participatory inputs to:
· Address key risks and opportunities identified during project preparation;
· Validate assumptions made during the development of NZNP strategies;
· Support the early stages of project implementation, particularly policy reform and pilot planning;
· Inform updates to the ESMF as implementation evolves over the next 5–6 years.
This targeted approach ensures strategic alignment with project timelines, budget constraints, and UNDP’s Social and Environmental Standards (SES), while also maximising the relevance and utility of the assessment outcomes.
2. Objectives
The overall objective of the targeted Strategic Environmental and Social Assessment (SESA) is to support the effective and inclusive implementation of Indonesia’s NZNP Project by providing strategic environmental and social inputs—particularly in relation to upstream policy, planning, and investment decisions under the project.
Specifically, the targeted SESA aims to:
1. Provide strategic inputs to Outputs 1.1 and 2.1 of Indonesia’s NZNP Project, particularly:
· Output 1.1: Strengthened institutional mechanism, policy coherence and governance for integrated and inclusive NZNP implementation across sectors.
· Output 2.1: Established policy, regulatory and institutional framework to enable green hydrogen development aligned with NZNP approach.
2. Identify and assess key upstream environmental and social risks associated with proposed policy reforms, planning instruments, investment strategies, and pilot interventions. This includes analysis of:
· Potential impacts on biodiversity, land use, and natural resources;
· Social implications related to gender, inclusion, community livelihoods, and just transition;
· Institutional gaps in safeguards implementation, monitoring, and enforcement.
3. Recommend policy or planning measures to:
· Integrate environmental and social safeguards into the design and implementation of NZNP-related strategies;
· Enhance coordination between agencies and stakeholders;
· Ensure consistency with UNDP’s Social and Environmental Standards (SES) and Indonesia’s regulatory frameworks.
4. Inform and support updates to the existing Environmental and Social Management Framework (ESMF) developed during project preparation, including:
· Validation or refinement of safeguards assumptions;
· Alignment with evolving project priorities and pilot site selection;
· Guidance on the preparation of site-specific Environmental and Social Management Plans (ESMPs) and other instruments during implementation.
Through these objectives, the targeted SESA will help ensure that the Indonesia NZNP Project remains environmentally sound, socially inclusive, and institutionally sustainable throughout its implementation.
3. Links between the SESA and Indonesia’s NZNP Strategies
Implementation of Indonesia’s NZNP Project is expected to generate significant environmental and socioeconomic benefits through decarbonization of the energy and industrial sectors, development of green hydrogen, and enhanced biodiversity and land restoration efforts. However, the transformation may also pose environmental and social risks, particularly in relation to land use, natural resource access, and impacts on vulnerable communities. These risks will be proactively addressed through inclusive stakeholder consultations, strategic analytical work, and the targeted SESA.
The targeted SESA will support diverse stakeholders in identifying and prioritizing key environmental and social issues that intersect with NZNP strategies. It will guide upstream policy refinement by analyzing risks and gaps within existing systems, particularly in governance, safeguards, and stakeholder engagement. These findings will help shape policy and planning instruments under NZNP—especially those focused on enabling environments for green hydrogen development.
Once NZNP strategies are further refined, they will be translated into pilot initiatives and investment activities. To manage the potential environmental and social impacts of these downstream interventions, the project’s Environmental and Social Management Framework (ESMF) will provide safeguards guidance. The results of the targeted SESA will inform updates to this ESMF to ensure consistency with national systems and alignment with international best practices, including UNDP’s SES standards.
4. Scope of Work 
The targeted SESA for Indonesia’s NZNP Project will be conducted in three interlinked phases: (i) Scoping; (ii) Assessment; and (iii) Integration with the existing Environmental and Social Management Framework (ESMF). This process is designed to provide actionable, policy-relevant analysis that supports NZNP’s strategic coordination, with a particular focus on Outputs 1.1 and 2.1.
4.1 Scoping Phase
The Scoping Phase will lay the groundwork for the SESA, focusing on defining key issues, stakeholder priorities, and the scope of the analysis.
4.1.1 Stakeholder Consultations
· Identify and engage a wide range of relevant stakeholders, including national and subnational government agencies; civil society organisations (CSO); indigenous peoples and local communities (IPLC); and private sector actors in energy, industry, land use, and biodiversity sectors. 
· Conduct participatory consultations to gather input on perceived environmental and social risks, clarify institutional responsibilities, and build ownership.
4.1.2 Identification of Key Environmental and Social Issues
· Screen and compile environmental and social risks likely to be influenced by the NZNP strategy implementation.
· Prioritization criteria will include potential risk magnitude, relevance to UNDP interventions, stakeholder concern, and mitigation potential
4.1.3 Prioritization of Key Issues
· Based on stakeholder input and technical screening, select a targeted subset of key issues for deeper analysis during the assessment phase.
· Prioritization criteria will include potential risk magnitude, relevance to NZNP interventions, stakeholder concern, and mitigation potential.
4.2 Assessment Phase
The Assessment Phase focuses on analyzing policy and institutional gaps and formulating strategic recommendations to address them.
4.2.1 Policy and Institutional Assessment
· Review relevant national, sectoral, and local policies, regulations, and institutional arrangements in alignment with NZNP.
· Assess the adequacy of these frameworks in addressing: i) Environmental and social risks related to green hydrogen and industrial decarbonization; ii) Gender equality, disability, and social inclusion (GEDSI) safeguards; iii) Procedural rights (e.g., participation, transparency, accountability); and iv) Compatibility with UNDP Social and Environmental Standards (SES).
4.2.2 Gap Analysis and Recommendations
· Identify gaps in current policies and institutional structures.
· Develop strategic, actionable recommendations to improve: i) Safeguard integration into NZNP implementation; ii) Institutional coordination; iii) Monitoring and enforcement mechanisms; and iv) Stakeholder participation and equity.
4.2.3 Validation
· Conduct a stakeholder validation workshop to present and discuss preliminary findings and recommendations and incorporate stakeholder feedback to finalize assessment results.
4.3 Integration with the Existing ESMF
The final SESA findings will be integrated into the ESMF developed during the project preparation phase. This step ensures coherence between upstream policy risks and downstream mitigation measures.
· Align policy-level recommendations with operational E&S procedures
· Identify updates required in the ESMF to reflect SESA findings
· Ensure ESMF supports adaptive management and aligns with UNDP SES and national systems
5. Deliverables and Timeline
The targeted SESA is expected to be completed in approximately three (3) months. The following table outlines the key deliverables, their brief descriptions, and the expected timeline for submission and completion:
	Deliverable
	Description
	Expected Timeline

	Inception Report with Scoping Plan
	Outlines the approach, methodology, and stakeholder engagement strategy for the targeted SESA, includeing a detailed work plan and initial scoping of key environmental and social (E&S) issues.
	Week 2

	Draft SESA Report
	Presents preliminary findings of the assessment, including policy/institutional analysis, identified E&S risks, and initial recommendations.
	Week 6

	Validation Workshop
	A consultative workshop with key stakeholders to present and validate draft findings, gather feedback, and refine recommendations.
	Week 7

	Final SESA Report with Recommendations
	Revised report incorporating feedback from the validation workshop, including final analysis and targeted recommendations for safeguards alignment.
	Week 10

	Inputs to ESMF Update
	A concise annex or memo outlining implications of the SESA findings for updating the existing ESMF developed during the PPG phase.
	Week 12 


6. Institutional and Team Requirements
6.1 Consulting Firm or Institution Requirements
The targeted SESA will be carried out by a qualified consulting firm, research institute, or a team of experts with demonstrated experience in conducting strategic environmental and social assessments (SESA or SEA), particularly those related to national or sectoral policies and strategies. The selected firm or institution must meet the following criteria:
· Proven experience in applying environmental and social safeguard policies, particularly UNDP Social and Environmental Standards (SES) and/or World Bank Environmental and Social Framework (ESF).
· Demonstrated capacity in policy analysis related to environmental governance, climate mitigation, energy transition, and nature-based solutions.
· Track record in managing multi-stakeholder consultations, including engagement with government, civil society, Indigenous Peoples, and private sector actors.
· Knowledge of the environmental and social context of Indonesia, including legal and institutional frameworks related to natural resource management, climate change, and sustainable development.
· Ability to deliver high-quality analytical outputs within tight timeframes.
International-national consortia may be proposed to complement expertise and local contextual understanding; however, it is not a mandatory requirement. National firms or institutions with the required qualifications and multidisciplinary teams are highly encouraged to apply.
6.2 SESA Team Composition
The consulting team must include the following key experts. One expert may serve in more than one role if appropriately qualified.
1. Team Leader / Policy & Governance Specialist
· At least 15 years of experience in strategic environmental or social assessments, public policy reviews, or full-sized programme evaluations.
· Familiarity with UNDP SES, SEA/SESA methodologies, and Indonesian policy frameworks.
· Proven leadership in coordinating multidisciplinary teams and stakeholder engagement processes.
2. Environmental Specialist
· At least 10 years of experience in social assessments, including gender, Indigenous Peoples, and community livelihoods.
· Familiarity with participatory methods and grievance redress mechanisms.
· Experience aligning assessments with UNDP’s SES Principles and Standards (especially Standards 1, 3, and 8).
3. Social Development or Safeguard Specialist
· At least 10 years of experience in social assessments, including gender, Indigenous Peoples, and community livelihoods.
· Familiarity with participatory methods and grievance redress mechanisms.
· Experience aligning assessments with UNDP’s SES Principles and Standards (especially Standards 1, 3, and 8).
4. Stakeholder Engagement Specialist
· Minimum 5 years of experience designing and facilitating inclusive consultation processes.
· Strong networks and experience working with local communities and civil society in Indonesia.
· Proficiency in Bahasa Indonesia and, preferably, familiarity with local dialects and culturally sensitive engagement.
5. GIS/Mapping & Spatial Planning Specialist (Optional but Preferred)
· Experience in spatial analysis related to land use, forest cover, and land degradation.
· Familiarity with Indonesia’s national geospatial data systems and open-source mapping tools.
6. Support Analyst (Optional)
· Junior researchers to assist in documentation, data synthesis, and administrative support.

Language Requirements:
All core team members must be fluent in English. Team members involved in consultation must also be fluent in Bahasa Indonesia. Familiarity with local languages and dialects in targeted NZNP areas is highly desirable.
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UNDP Social and Environmental Standards:
SESA Report – Indicative Outline
Please refer to the UNDP SES Guidance Note on Assessment and Management for additional information.

A targeted  SESA report should include the following major elements (not necessarily in the following order):
(1) Executive summary: Concisely discusses significant findings and recommended actions.
(2) Legal and institutional framework: Summarizes the analysis of the legal and institutional framework for the project, within which the social and environmental assessment is carried out, including (a) the country's applicable policy framework, national laws and regulations, and institutional capabilities (including implementation) relating to social and environmental issues; obligations of the country directly applicable to the project under relevant international treaties and agreements; (b) applicable requirements under UNDP’s SES; and (c) and other relevant social and environmental standards and/or requirements, including those of any other donors and development partners. Compares the existing social and environmental framework and applicable requirements of UNDP’s SES (and those of other donors/development partners) and identifies any potential gaps that will need to be addressed.
(3) Project description: Concisely describes the proposed project and its geographic, social, environmental, and temporal context, including any offsite activities that may be required (e.g., dedicated pipelines, access roads, power supply, water supply, housing, and raw material and product storage facilities), as well as the project’s primary supply chain. Includes a map of sufficient detail, showing the project site and the area that may be affected by the project’s direct, indirect, and cumulative impacts. (i.e. area of influence).
(4) Baseline data: Summarizes the baseline data that is relevant to decisions about project location, design, operation, or mitigation measures; identifies and estimates the extent and quality of available data, key data gaps, and uncertainties associated with predictions; assesses the scope of the area to be studied and describes relevant physical, biological, and socioeconomic conditions, including any changes anticipated before the project commences; and takes into account current and proposed development activities within the project area but not directly connected to the project.
(5) Social and environmental risks and impacts: Predicts and considers all relevant social and environmental risks and impacts of the project, including those related to UNDP’s SES (Overarching Policy and Principles and Project-level Standards). These will include, but are not limited to, the following:
(a) Environmental risks and impacts, including: any material threat to the protection, conservation, maintenance and rehabilitation of natural habitats, biodiversity, and ecosystems; those related to climate change and other transboundary or global impacts; those related to community health and safety; those related to pollution and discharges of waste; those related to the use of living natural resources, such as fisheries and forests; and those related to other applicable standards.
(b) Social risks and impacts, including: any project-related threats to human rights of affected communities and individuals; threats to human security through the escalation of personal, communal or inter-state conflict, crime or violence; risks of gender discrimination; risks that adverse project impacts fall disproportionately on disadvantaged or marginalised groups; any prejudice or discrimination toward individuals or groups in providing access to development resources and project benefits, particularly in the case of disadvantaged or marginalised groups; negative economic and social impacts relating to physical displacement (i.e. relocation or loss of shelter) or economic displacement (i.e. loss of assets or access to assets that leads to loss of income sources or means of livelihood) as a result of project-related land or resource acquisition or restrictions on land use or access to resources; impacts on the health, safety and well-being of workers and project-affected communities; and risks to cultural heritage.
(6) Analysis of alternatives: systematically compares feasible alternatives to the proposed project site, technology, design, and operation – including the "without project" situation – in terms of their potential social and environmental impacts; assesses the alternatives’ feasibility of mitigating the adverse social and environmental impacts; the capital and recurrent costs of alternative mitigation measures, and their suitability under local conditions; the institutional, training, and monitoring requirements for the alternative mitigation measures; for each of the alternatives, quantifies the social and environmental impacts to the extent possible, and attaches economic values where feasible. Sets out the basis for selecting the particular project design.
(7) Mitigation Measures: Inclusion or summary of (with attachment of full) Environmental and Social Management Plan (ESMP) (see indicative outline of ESMP below.) The ESMP identifies mitigation measures required to address identified social and environmental risks and impacts, as well as measures related to monitoring, capacity development, stakeholder engagement, and implementation action plan.
(8) Conclusions and Recommendations: Succinctly describes conclusion drawn from the assessment and provides recommendations.
(9) Appendices: 
(i) List of the individuals or organisations that prepared or contributed to the social and environmental assessment;
(ii) References – setting out the written materials both published and unpublished, that have been used;
(iii) Record of meetings, consultations and surveys with stakeholders, including those with affected people and local NGOs. The record specifies the means of such stakeholder engagement that were used to obtain the views of affected groups and local NGOs, summarizes key concerns and how these concerns addressed in project design and mitigation measures;
(iv) Tables presenting the relevant data referred to or summarized in the main text;
(v) Attachment of any other mitigation plans;
(vi) List of associated reports or plans.
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UNDP Social and Environmental Standards:
ESIA Report – Indicative Outline
Please refer to the UNDP SES Guidance Note on Assessment and Management for additional information.

An ESIA report should include the following major elements (not necessarily in the following order): 
(1) Executive summary: Concisely discusses significant findings and recommended actions. 
(2) Legal and institutional framework: Summarizes the analysis of the legal and institutional framework for the project, within which the social and environmental assessment is carried out, including (a) the country's applicable policy framework, national laws and regulations, and institutional capabilities (including implementation) relating to social and environmental issues; obligations of the country directly applicable to the project under relevant international treaties and agreements; (b) applicable requirements under UNDP’s SES; and (c) and other relevant social and environmental standards and/or requirements, including those of any other donors and development partners. Compares the existing social and environmental framework and applicable requirements of UNDP’s SES (and those of other donors/development partners) and identifies any potential gaps that will need to be addressed. 
(3) Project description: Concisely describes the proposed project and its geographic, social, environmental, and temporal context, including any offsite activities that may be required (e.g., dedicated pipelines, access roads, power supply, water supply, housing, and raw material and product storage facilities), as well as the project’s primary supply chain. Includes a map of sufficient detail, showing the project site and the area that may be affected by the project’s direct, indirect, and cumulative impacts. (i.e. area of influence). 
(4) Baseline data: Summarizes the baseline data that is relevant to decisions about project location, design, operation, or mitigation measures; identifies and estimates the extent and quality of available data, key data gaps, and uncertainties associated with predictions; assesses the scope of the area to be studied and describes relevant physical, biological, and socioeconomic conditions, including any changes anticipated before the project commences; and takes into account current and proposed development activities within the project area but not directly connected to the project.
(5) Social and environmental risks and impacts: Predicts and takes into account all relevant social and environmental risks and impacts of the project, including those related to UNDP’s SES (Overarching Policy and Principles and Project-level Standards). These will include, but are not limited to, the following:
(a) Environmental risks and impacts, including: any material threat to the protection, conservation, maintenance and rehabilitation of natural habitats, biodiversity, and ecosystems; those related to climate change and other transboundary or global impacts; those related to community health and safety; those related to pollution and discharges of waste; those related to the use of living natural resources, such as fisheries and forests; and those related to other applicable standards.[footnoteRef:3] [3:  For example, the Environmental, Health, and Safety Guidelines (EHSGs), which are technical reference documents with general and industry-specific statements of Good International Industry Practice. The EHSGs contain information on industry- specific risks and impacts and the performance levels and measures that are generally considered to be achievable in new facilities by existing technology at reasonable cost. Available at www.ifc.org/ehsguidelines. ] 

(b) Social risks and impacts, including: any project-related threats to human rights of affected communities and individuals; threats to human security through the escalation of personal, communal or inter-state conflict, crime or violence; risks of gender discrimination; risks that adverse project impacts fall disproportionately on disadvantaged or marginalised groups; any prejudice or discrimination toward individuals or groups in providing access to development resources and project benefits, particularly in the case of disadvantaged or marginalised groups; negative economic and social impacts relating to physical displacement (i.e. relocation or loss of shelter) or economic displacement (i.e. loss of assets or access to assets that leads to loss of income sources or means of livelihood) as a result of project-related land or resource acquisition or restrictions on land use or access to resources; impacts on the health, safety and well-being of workers and project-affected communities; and risks to cultural heritage. 
(6) Analysis of alternatives: systematically compares feasible alternatives to the proposed project site, technology, design, and operation – including the "without project" situation – in terms of their potential social and environmental impacts; assesses the alternatives’ feasibility of mitigating the adverse social and environmental impacts; the capital and recurrent costs of alternative mitigation measures, and their suitability under local conditions; the institutional, training, and monitoring requirements for the alternative mitigation measures; for each of the alternatives, quantifies the social and environmental impacts to the extent possible, and attaches economic values where feasible. Sets out the basis for selecting the particular project design.
(7) Mitigation Measures: Inclusion or summary of (with attachment of full) Environmental and Social Management Plan (ESMP) (see indicative outline of ESMP below.) The ESMP identifies mitigation measures required to address identified social and environmental risks and impacts, as well as measures related to monitoring, capacity development, stakeholder engagement, and implementation action plan.
(8) Conclusions and Recommendations: Succinctly describes conclusion drawn from the assessment and provides recommendations.
(9) Appendices:  (i) List of the individuals or organisations that prepared or contributed to the social and environmental assessment; (ii) References – setting out the written materials both published and unpublished, that have been used; (iii) Record of meetings, consultations and surveys with stakeholders, including those with affected people and local NGOs. The record specifies the means of such stakeholder engagement that were used to obtain the views of affected groups and local NGOs, summarizes key concerns and how these concerns addressed in project design and mitigation measures; (iv) Tables presenting the relevant data referred to or summarized in the main text; (v) Attachment of any other mitigation plans; (vi) List of associated reports or plans.
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UNDP Social and Environmental Standards:
ESMP – Indicative Outline
Please refer to the UNDP SES Guidance Note on Assessment and Management for additional information.

An ESMP may be prepared as part of the Environmental and Social Impact Assessment (ESIA) or as a stand-alone document.[footnoteRef:4] The content of the ESMP should address the following sections:  [4:  This may be particularly relevant where contractors are being engaged to carry out the project, or parts thereof, and the ESMP sets out the requirements to be followed by contractors. In this case the ESMP should be incorporated as part of the contract with the contractor, together with appropriate monitoring and enforcement provisions.] 

(1) Mitigation: Identifies measures and actions in accordance with the mitigation hierarchy that avoid, or if avoidance not possible, reduce potentially significant adverse social and environmental impacts to acceptable levels. Specifically, the ESMP: (a) identifies and summarizes all anticipated significant adverse social and environmental impacts; (b) describes – with technical details – each mitigation measure, including the type of impact to which it relates and the conditions under which it is required (e.g., continuously or in the event of contingencies), together with designs, equipment descriptions, and operating procedures, as appropriate; (c) estimates any potential social and environmental impacts of these measures and any residual impacts following mitigation; and (d) takes into account, and is consistent with, other required mitigation plans (e.g. for displacement, ethnic minorities). 
(2) Monitoring: Identifies monitoring objectives and specifies the type of monitoring, with linkages to the impacts assessed in the environmental and social assessment and the mitigation measures described in the ESMP. Specifically, the monitoring section of the ESMP provides (a) a specific description, and technical details, of monitoring measures, including the parameters to be measured, methods to be used, sampling locations, frequency of measurements, detection limits (where appropriate), and definition of thresholds that will signal the need for corrective actions; and (b) monitoring and reporting procedures to (i) ensure early detection of conditions that necessitate particular mitigation measures, and (ii) furnish information on the progress and results of mitigation. 
(3) Capacity development and training: To support timely and effective implementation of social and environmental project components and mitigation measures, the ESMP draws on the environmental and social assessment of the existence, role, and capability of responsible parties on site or at the agency and ministry level. Specifically, the ESMP provides a description of institutional arrangements, identifying which party is responsible for carrying out the mitigation and monitoring measures (e.g. for operation, supervision, enforcement, monitoring of implementation, remedial action, financing, reporting, and staff training). Where support for strengthening social and environmental management capability is identified, ESMP recommends the establishment or expansion of the parties responsible, the training of staff and any additional measures that may be necessary to support implementation of mitigation measures and any other recommendations of the environmental and social assessment.
(4) Stakeholder Engagement: Outlines plan to engage in meaningful, effective and informed consultations with affected stakeholders. Includes information on (a) means used to inform and involve affected people in the assessment process; (b) summary of stakeholder engagement plan for meaningful, effective consultations during project implementation, including identification of milestones for consultations, information disclosure, and periodic reporting on progress on project implementation; and (c) description of effective processes for receiving and addressing stakeholder concerns and grievances regarding the project’s social and environmental performance.
(5) Implementation action plan (schedule and cost estimates): For all four above aspects (mitigation, monitoring, capacity development, and stakeholder engagement), ESMP provides (a) an implementation schedule for measures that must be carried out as part of the project, showing phasing and coordination with overall project implementation plans; and (b) the capital and recurrent cost estimates and sources of funds for implementing the ESMP. These figures are also integrated into the total project cost tables. Each of the measures and actions to be implemented will be clearly specified and the costs of so doing will be integrated into the project's overall planning, design, budget, and implementation. 
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Background:
Where there is presence of indigenous peoples and/or communities, an Indigenous peoples Plan (IPP) shall be prepared and implemented for relevant target project sites where Project interventions will affect the rights, lands, resources, or territories of indigenous peoples (IP) communities. These IPPs will be developed and implemented following the UNDP Social and Environmental Standards 6 on Indigenous peoples with details appropriate to the Project’s complexity and scale of interventions and its effects on the IPs, and their lands, resources, and territories. A Free and Prior Informed Consent (FPIC) will be procured prior to any project activities in areas where presence indigenous community or people have been recorded or registered and/or in line with UNDP Social and Environmental Standards 6 on Indigenous peoples.
The outline provided below will guide the preparation of the Indigenous Peoples’ Plan
1. Executive Summary of the Indigenous Peoples Plan
Under this Section, describe the IP communities that will be impacted by Project interventions, potential impacts of the Project, including its nature, extent, and scale, on the IP communities as well as recommended strategies and actions necessary to mitigate adverse impacts of Project interventions.
2. Project Description
· Define Project objectives, target outputs and activities with elaborate discussions on activities that will have adverse impacts of Project interventions.
· Explain Project interventions that will result in impacts to IP communities. Explain impacts resulting from and management measures that will help avoid, minimize, and mitigate adverse impacts and maximize positive impacts and opportunities from Site Intervention Plans.
3. Project Impact Analysis for Affected Indigenous peoples
3.1 Profile of Affected IP Communities
Establishing IP presence in the Project sites is the first step to identifying risk mitigation measures necessary to ensure equitable benefit sharing of Project gains. Under this sub-section, discuss:
· IP presence and claims covering the Project sites that will be affected;
· areas where transient, migrant and permanent indigenous peoples are found;
· tenurial systems of the land and territories that IPs inhabit or customarily used or occupied, and the natural resources on which they depend;
· Ethnic tribes of affected IP communities;
· Baseline information on the size of IP population and number of IP households affected by Project interventions, including the vulnerable groups, i.e., women, children, youth, senior citizens and People with Disabilities (PWDs)
· Elaborate a culturally appropriate and gender-sensitive process for meaningful consultation with IPs at each stage of project preparation and implementation, taking the review and baseline information into account;
· Climate risks faced by IP communities in the Project sites;
· Resource dependence of IP communities that will be affected in the Project sites, including:
(i) types of livelihood activities of IP communities;
(ii) specific location and size of areas utilised by IPs;
(iii) frequency, extent and period of utilisation of resources by IP communities; and
(iv) alternative livelihoods of IP communities in the Project sites. It is important that data on available livelihood options for IP communities are documented for strategic intervention planning;
· Indigenous Knowledge, Systems and KSPs and Indigenous Community Conserved Areas (ICCAs), if any, in the Project sites;
· Level of participation of IP communities in resource use management;
· Challenges and opportunities of affected IP communities in the target sites, including economic risks and opportunities.

3.2 Potential Impacts of Project Interventions to IP Communities
The Site Intervention Plans that will be developed for all Project sites will determine the ecosystem and community-based interventions that will be undertaken for the sites. Provide the details below.
· Project interventions that will have impacts on IP communities’ economic activities. While the Project is projected to have no adverse impacts on indigenous peoples, an impact analysis on the Project’s interventions vis-à-vis indigenous peoples in the areas will be undertaken as a form of validation. For one, displacement or disruption of economic or livelihood activities of indigenous peoples will have to be taken into account.
· Magnitude of impacts of Project interventions on IP communities’ economic activities, e.g., income reduction, disruption of IKSP practices, customary institutional arrangements, and status of ancestral domains’ environment. Define whether these impacts are temporary or permanent; and partial or full; and
· IKSP related to community-based natural resource management that will be affected by Project interventions.
4. Summary of Substantive Rights and Legal Framework
· Discuss the international multilateral agreements and protocols supported at the Federal and State levels, and the local policies recognising and protecting the rights and vulnerability of the indigenous peoples in the country.
· Discuss provisions of the United Nations Declaration on the Rights of Indigenous peoples (UNDRIP), the Conference of the Parties (COP) to the CBD.
· Discuss key provisions of local legislation, policies, and regulations
· Discuss general assessment of government implementation of the above policies
· Provide an analysis of Project activities that are contingent on establishing legally recognised rights to lands, resources, or territories. In cases where these contingencies exist, include:
· A work plan that lays-out the steps and target timeline for establishing tenurial rights of the concerned IP communities; with a discussion on the manner through which IKSPs will be preserved and promoted as well as the process involved in securing FPIC; and
· Prohibited activities until the delimitation, demarcation and titling is completed.
· Provide an analysis of Project activities that are contingent on the recognition of juridical personality of affected Indigenous peoples. In cases where these contingencies exist include:
· A work plan that specifies activities and timeline for achieving such recognition with the support of the relevant authority, with the full and effective participation and consent of effected indigenous peoples; and
· List of activities that are prohibited until the recognition is achieved.
5. Summary of Social and Environmental Assessment and Mitigation Measures
IP Plans will be developed for Project sites where necessary. From the Integrated Landscape Management Plans (ILM), IP Plans will be developed as guidelines to addressing issues related to the needs of IPs in relation to the Project interventions. Under this Section, provide details on:
· Potential adverse and positive environmental, economic and socio-cultural impacts, risks and opportunities of Site Intervention Plans to affected IP communities, based on meaningful consultation with affected IPs;
· Management measures that will help avoid, minimize, and mitigate adverse impacts and maximize positive impacts and opportunities from ILM Plans.
· Project interventions where IP participation can be significant and through which IP benefits can be maximized.
· Grievance redress mechanism; and
· Cost, budget, timetable, and institutional arrangements for the implementation of IP Plans
6. Participation, Consultation, and FPIC Processes
Discuss IP engagement in the implementation processes, including:
· Indigenous peoples engagement in planning, implementation and, monitoring, evaluation and reporting phases of the Project;
· Sustained preservation of IKSPs in decision-making processes, resource management, economic activities and cultural practices;
· Securing free, prior and informed consent of indigenous peoples who will be affected by Project interventions or;
· Data collection activities undertaken: (i) from State Agencies; (ii) through conduct of Focus Group Discussions (FGDs) among LGUs, IP-related People’s Organisations (POs) and/or identified IP community representatives in the areas; and (iii) conduct of Key Informant Interviews (KIIs) with non-government organisations (NGOs) working with IPs in the areas.
7. Appropriate Benefits
· Discuss Project interventions where IP participation can be significant and through which IP benefits can be maximized.
· Discuss measures to be taken to ensure that indigenous peoples receive equitable social and economic benefits that are culturally appropriate, including a description of the consultation and consent processes that lead to the determined benefit sharing arrangements.
8. Capacity support
· Describe Project activities aimed at increasing capacity within the government and/or the affected indigenous peoples, and facilitating exchanges, awareness, and cooperation between the two.
· Describe measures to support social, legal, technical capabilities of indigenous peoples’ organisations in the project area to enable them to better represent the affected indigenous peoples more effectively.
· Where appropriate and requested, describe steps to support technical and legal capabilities of relevant government institutions to strengthen compliance with the country’s duties and obligations under international law with respect to the rights of indigenous peoples.
9. Grievance Redress Mechanism
· Discuss project-specific Grievance Redress Mechanism (GRM) that will be established to complement the existing mechanisms at the local level. In areas where IPs may be present, discuss the separate mechanism that will be established in consideration of their traditional grievance resolution processes and systems. Describe how this GRM for IP communities will take into account the different customary institutional practices of the concerned ethnic tribes and language barriers in the Project sites.
· Describe the institutional arrangements for the IP GRM. Discuss the feedback system that will be implemented, including identified responsible focal person from the IP communities, regional Project Team, and national Project Management Unit (PMU). Discuss how the IP GRM that will be developed will promote mutual acceptable resolution of issues.
· Describe how the IP GRM will be put in writing in languages that are understandable to the ethnic tribes concerned, translated into user-friendly Information, Education and Communication (IEC) materials, and distributed to concerned IP communities to facilitate accessible, fair, transparent and constructive process of resolving conflicts. Explain the IP GRM procedure on public posting, including the set period of resolving conflicts, necessary forms to be filled-up by the complainant and resolution procedure as well as appeals process.
· Describe the formal documentation process of resolving conflicts, including the setting-up of the database on grievances and resolutions that will be undertaken. Discuss how this documentation process and grievance registry/database will form part of the Projects M&E system.
· Describe the eligibility criteria that will be set by the concerned IP communities together with the PMU based on traditional decision-making structures and the Project GRM. Minimum eligibility criteria may include, among others:
· Negative economic, environmental and socio-cultural impacts on an individual IP or communities perceived to result from Project interventions;
· Identified impact that has occurred or has the potential to occur and description of the extent of impacts that may arise from Project interventions; and
· Specific IP person and/or communities filing a complaint and/or grievance is impacted or can potentially be impacted or representative of the impacted IP person and/or communities with authorization.

10. Monitoring, Reporting, Evaluation
· Describe the Project M&E system that will be developed will include M&E indicators related to the implementation of the IP Plans.
· Discuss how the project will ensure participation of IPs in the development of M&E indicators concerning IPP implementation.
· Define IP focal persons and local NCIP offices which will form part of the project governance and technical committees.
11. Institutional Arrangements
· Describe the institutional arrangement responsibilities and mechanisms for carrying out the measures contained in the IPP, including participatory mechanisms of affected indigenous peoples. Describes role of independent, impartial entities to audit, conduct social and environmental assessments as required, and/or to conduct oversight of the project.
· Describe the roles of the Environmental and Social Safeguards Specialist.
· For the IP communities that will be impacted or perceived to be impacted by Project interventions, discuss how the PMU will work with the focal persons from the communities on the implementation of the IP Plans.
12. Budget and Financing
Present an appropriately costed plan, with itemized budget sufficient to satisfactorily undertake the activities described.


Note: The IPP will be implemented as part of Project implementation. However, in no case shall Project activities that may adversely affect indigenous peoples – including the existence, value, use or enjoyment of their lands, resources or territories – take place before the corresponding activities in the IPP are implemented. The relationship between the implementation of specific IPP measures and the permitted commencement of distinct Project activities shall be detailed within the IPP to allow for transparent benchmarks and accountability. Where other Project documents already develop and address issues listed in the above sections, citation to the relevant document(s) shall suffice.
1. 
[bookmark: _Toc179726487][bookmark: _Toc238998183][bookmark: _Toc204762681]Sample Terms of Reference: Project-level Grievance Redress Mechanism
Source: Guidance Note on Stakeholder Engagement, UNDP Social and Environmental Standards (SES), October 2017
I. Mandate
The mandate of the GRM will be to:
i. Receive and address any concerns, complaints, notices of emerging conflicts, or grievances (collectively “Grievance”) alleging actual or potential harm to affected person(s) (the “Claimant(s)”) arising from Project.
ii. Assist in resolution of Grievances between and among Project Stakeholders; as well as the various government ministries, agencies, and commissions, CSOs and NGOs, and others (collectively, the “Stakeholders”) in the context of the Project.
iii. Conduct itself at all times in a flexible, collaborative, and transparent manner aimed at problem solving and consensus building.
II. Functions
The functions of the GRM will be to:
i. Receive, Log and Track all Grievances received.
ii. Provide regular status updates on Grievances to Claimants, Project Board (PB) members and other relevant Stakeholders, as applicable.
iii. Engage the PB members, Government institutions and other relevant Stakeholders in Grievance resolution.
iv. Process and propose solutions and ways forward related to specific Grievances within a period not to exceed sixty (60) days from receipt of the Grievance.
v. Identify growing trends in Grievances and recommend possible measures to avoid the same.
vi. Receive and service requests for, and suggest the use of, mediation or facilitation.
vii. Elaborate bi-annual reports, make said reports available to the public, and more generally work to maximize the disclosure of its work (including its reports, findings, and outcomes).
viii. Ensure increased awareness, accessibility, predictability, transparency, legitimacy, and credibility of the GRM process.
ix. Collaborate with Partner Institutions and other NGOs, CSOs and other entities to conduct outreach initiatives to increase awareness among Stakeholders as to the existence of the GRM and how its services can be accessed.
x. Ensure continuing education of PB members and their respective institutions about the relevant laws and policies that they will need to be aware of to participate in the development of effective resolutions to Grievances likely to come before the GRM.
xi. Monitor follow up to Grievance resolutions, as appropriate.
III. Composition
The GRM will be composed of:
[Name of Implementing Partner] as the Secretariat and either:
(a) A standing GRM Sub-Committee [made up of x, y, z PB members],
(b) Ad hoc GRM Task Teams in response to specific requests for grievance.
The GRM Sub-Committee will be balanced in composition (government and non-government) and should not include any PB members with a direct interest or role in the grievance/dispute.
IV. [Name of Implementing Partner]
In its role as GRM Secretariat, [Name of Implementing Partner] will perform the following core functions:
· Publicize the existence of the GRM and the procedure for using it.
· Receive and log requests for dispute resolution.
· Acknowledge receipt to the requestor.
· Determine eligibility.
· Forward eligible requests to the PB for review and action.
· Track and document efforts at grievance/dispute resolution and their outcomes.
V. Project Board/GRM Sub-Committee/GRM Task Team
The Project Board/GRM Sub-Committee and/or GRM Task Team will perform the following core functions:
· Take direct action to resolve the grievance/dispute (e.g. bring the relevant parties together to discuss and resolve the issue themselves with oversight by the PB).
· Request further information to clarify the issue, and share that information with all relevant parties, or ensure that a government agency represented on the PB took an appropriate administrative action to deal with a complaint.
· Refer the grievance/dispute to independent mediation, while maintaining oversight; or
· Determine that the request was outside the scope and mandate of the PB and refer it elsewhere (e.g. Ministry of Justice and Police or to the courts).
VI. Communicating a Grievance
(i) Who can Submit a Grievance?
A Grievance can be sent by any individual or group of individuals that believes it has been or will be harmed by the Project.
If a Grievance is to be lodged by a different individual or organisation on behalf of those said to be affected, the Claimant must identify the individual and/or people on behalf of who the Grievance is submitted and provide written confirmation by the individual and/or people represented that they are giving the Claimant the authority to present the Grievance on their behalf. The GRM will take reasonable steps to verify this authority.
(ii) How is the Grievance Communicated?
The GRM shall maintain a flexible approach with respect to receiving Grievances in light of known local constraints with respect to communications and access to resources for some Stakeholders. A Grievance can be transmitted to the GRM by any means available (i.e. by email, letter, phone call, meeting, SMS, etc.). The contact information is the following:
[Implementing Partner to add address, phone number, fax, etc.]
To facilitate communications with and between the GRM and potential Claimants, the GRM will receive support from the PB members’ institutions, local government, and civil society organisations
(iii) What information should be included in a Grievance?
The Grievance should include the following information:
(a) the name of the individual or individuals making the Complaint (the “Claimant”).
(b) a means for contacting the Claimant (email, phone, address, other).
(c) if the submission is on behalf of those alleging a potential or actual harm, the identity of those on whose behalf the Grievance is made, and written confirmation by those represented of the Claimant’s authority to lodge the Grievance on their behalf.
(d) the description of the potential or actual harm.
(e) Claimant’s statement of the risk of harm or actual harm (description of the risk/harm and those affected, names of the individual(s) or institutions responsible for the risk/harm, the location(s) and date(s) of harmful activity).
(f) what has been done by Claimant thus far to resolve the matter.
(g) whether the Claimant wishes that their identity is kept confidential.
(h) the specific help requested from the GRM.
However, complainants are not required to provide all of the information listed above. Initially, the complainant need only provide enough information to determine eligibility. If insufficient information is provided, the GRM has an obligation to make a substantial, good faith effort to contact the complainant to request whatever additional information is needed to determine eligibility, and if eligible, to develop a proposed response.
VII. Logging, Acknowledgment, and Tracking
All Grievances and reports of conflict will be received, assigned a tracking number, acknowledged to Claimant, recorded electronically, and subject to periodic updates to the Claimant as well as the office file.
Within one (1) week from the receipt of a Grievance, the GRM will send a written acknowledgement to Claimant of the Grievance received with the assigned tracking number.
Each Grievance file will contain, at a minimum:
i. The date of the request as received.
ii. The date the written acknowledgment was sent (and oral acknowledgment if also done.
iii. The dates and nature of all other communications or meetings with the Claimant and other relevant Stakeholders.
iv. Any requests, offers of, or engagements of a Mediator or Facilitator.
v. The date and records related to the proposed solution/way forward.
vi. The acceptance or objections of the Claimant (or other Stakeholders).
vii. The proposed next steps if objections arose.
viii. The alternative solution if renewed dialogues were pursued.
ix. Notes regarding implementation.
x. Any conclusions and recommendations arising from monitoring and follow up.
VIII. Maintaining Communication and Status Updates
Files for each Grievance will be available for review by the Claimant and other Stakeholders involved in the Grievance, or their designated representative(s). Appropriate steps will be taken to maintain the confidentiality of the Claimant if previously requested.
The GRM will provide periodic updates to the Claimant regarding the status and current actions to resolve the Grievance. Not including the acknowledgment of receipt of the Grievance, such updates will occur within reasonable intervals (not greater than every thirty (30) days).
IX. Investigation and Consensus Building
Within one (1) week of receiving a Grievance, [Implementing Partner] will notify the PB/GRM Sub-Committee (GRM SC)/GRM Task Team (GRM TT) and any other relevant institutions of the receipt of the Grievance.
[IF THE PB, RATHER THAN A PRE-DESIGNATED GRM SC OR GRM TT IS THE PRIMARY BODY RECEIVING
COMPLAINTS: The PB will identify a specific team of individuals drawn from the PB and/or their respective institutions to develop a response to the Grievance. The names of these individuals will be made available to the Claimant.]
The designated PB members/GRM SC/GRM TT will promptly engage the Claimant and any other relevant Stakeholders deemed appropriate, to gather all necessary information regarding the Grievance.
Through the PB members/GRM SC/GRM TT, the GRM will have the authority to request from relevant
Government institutions any information (documents or otherwise) relevant to resolving the Grievance and avoiding future Grievances of the same nature.
As necessary, the PB members/GRM SC/GRM TT will convene one or more meetings with relevant individuals and institutions in [national capital], or elsewhere in [name of country] as needed.
The objective of all investigative activities is to develop a thorough understanding of the issues and concerns raised in the Grievance and facilitate consensus around a proposed solution and way forward.
The PB members/GRM SC/GRM TT will procure the cooperation of their respective staff with the investigation.
At any point during the investigation, the PB members/GRM SC/GRM TT may determine that an onsite field investigation is necessary to properly understand the Grievance and develop an effective proposed solution and way forward.
X. Seeking Advisory Opinion and/or Technical Assistance
At any point after receiving a Grievance and through to implementation of the proposed solution and way forward, the PB members/GRM SC/GRM TT may seek the technical assistance and/or an advisory opinion from any entity or individual in [country] or internationally which may reasonably be believed to be of assistance.
XI. Making Proposed Actions and Solutions Public and Overseeing Implementation
i. The PB members/GRM SC/GRM TT will communicate to the Claimant one or more proposed actions or resolutions and clearly articulate the reasons and basis for proposed way forward.
ii. If the Claimant does not accept the resolution, the PB members/GRM SC/GRM TT will engage with the Claimant to provide alternative options.
iii. If the Claimant accepts the proposed solution and way forward, the GRM will continue to monitor the implementation directly and through the receipt of communications from the Claimant and other relevant parties. As necessary, the GRM may solicit information from the relevant parties and initiate renewed dialogue where appropriate.
iv. In all communications with the Claimant and other stakeholders, the GRM will be guided by its problem-solving role, non-coercive principles and process, and the voluntary, good faith nature of the interaction with the Claimant and other stakeholders.
XII. Monitoring and Evaluation
Bi-annually, the GRM will make available to the public, a report describing the work of the GRM, listing the number and nature of the Grievances received and processed in the past six months, a date and description of the Grievances received, resolutions, referrals and ongoing efforts at resolution, and status of implementation of ongoing resolutions. The level of detail provided with regard to any individual Grievance will depend on the sensitivity of the issues and Stakeholder concerns about confidentiality, while providing appropriate transparency about the activities of the GRM. The report will also highlight key trends in emerging conflicts, Grievances, and dispute resolution, and make recommendations regarding:
i. Measures that can be taken by the Government to avoid future harms and Grievances.
ii. Improvements to the GRM that would enhance its effectiveness, accessibility, predictability, transparency, legitimacy, credibility, and capacity.
XIII. Mediation
For the option of independent mediation, mediators on the roster/panel should have at least the following qualifications:
· Professional experience and expertise in impartial mediation.
· Knowledge of [project type and activities in the country] and the region, including an understanding of indigenous and tribal culture and practices.
· [National and local language, as appropriate] proficiency.
· Availability in principle for assignments of up to 20 days.
· Willingness to declare all relationships and interests that may affect their ability to act as impartial mediators in particular cases.
If mediation succeeded in resolving the dispute or grievance, the outcome will be documented by [Implementing Partner] and reviewed by the Task Team. If it is unsuccessful, stakeholders will have the option to return to the PB members/GRM SC/GRM TT for assistance.
XIV. Without Prejudice
The existence and use of this GRM is without prejudice to any existing rights under any other complaint mechanisms that an individual or group of individuals may otherwise have access to under national or international law or the rules and regulations of other institutions, agencies, or commissions.
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[bookmark: _Toc204762682]Indicative Outline of Livelihood Action Plan (LAP)
Source: Please refer to Standard 5: Displacement and Resettlement in the UNDP Social and Environmental Standards Toolkit for additional information.
A Livelihood Action Plan (LAP) details the procedures and actions that will be undertaken in order to ensure that the capacity, production levels, and standards of living of economically displaced people are improved or at least restored, and that displaced people are compensated adequately. This plan must be developed after it has been determined, following the process outlined in Standard 5, that displacement is unavoidable. The LAP reflects the commitment made by the Implementing Partner and UNDP to affected people and communities to meet obligations arising from economic displacement.
1.	Introduction
• Briefly describe the project and associated facilities (if any)
• Describe project components requiring economic displacement; land acquisition and resettlement; give overall estimates of land and/or resources to which access has been restricted
• Provide explanation of how economic displacement is necessary to achieve the project objectives, how the project is in the ‘public interest’ and how displacement is proportional to project outcomes
2.	Minimizing Displacement
• Describe the justification for the displacement
· Describe efforts and measures to minimize displacement, and expected outcomes of these efforts and measures
· Describe how requirements of Indigenous Peoples Standard have been addressed if Indigenous Peoples are displaced. 
3.	Census and Socioeconomic Surveys
• Provide results of the census, assets inventories, natural resource assessments, and socioeconomic surveys and briefly describe how these were performed, i.e., techniques used, individuals interviewed, etc.
· Identify all people and communities potentially affected by displacement activities and potential impacts to each 
4.	Legal Framework
• Describe all relevant international, national, local, and community laws and customs that apply to displacement activities, with particular attention to laws and customs relating to tenure rights
· Describe how free, prior, informed consent was obtained for displacement of indigenous peoples and tribal communities, if applicable
· Describe project-specific mechanisms to address conflicts
· Describe entitlement/compensation policies for each type of impact 
· Describe method of valuation used for affected structures, land, trees, and other assets
· Prepare entitlement matrix, which includes budget and timeframe for payment of entitlements
5.	Displacement-related Property
• Describe how affected people have been involved in a participatory process to identify replacement property when they have lost access to property to which they have legitimate rights. Describe the advantages and disadvantages of the properties, including the property chosen.  
· Describe how affected people whose livelihoods are urban-based have been involved in a participatory process to identify livelihood replacement and support opportunities.
· Describe how affected people whose livelihoods are land-based have been involved in a participatory process to identify lands they can access, including lands with productive potential, locational advantages, and other factors at least equivalent to that being lost. 
· Describe how affected people whose livelihoods are natural resource-based have been involved in a participatory process to identify resources they can access with equivalent livelihood-earning potential and accessibility. 
· Describe how affected people whose access to legally designated parks and protected areas has been restricted have been involved in identifying and choosing measures to mitigate impacts. 
· Describe the feasibility studies conducted to determine the suitability of chosen lands and/or natural resources described above, including natural resource assessments (soils and land use capability, vegetation and livestock carrying capacity, water resource surveys) and environmental and social impact assessments of the sites. 
· Give calculations relating to land and resource availability
· Describe, as relevant, mechanisms for: 1) procuring, 2) developing and 3) allotting displacement property, including the awarding of title or use rights to allotted lands and/or resources. Indicate to whom titles and use rights will be allocated, including by gender.
· Provide detailed description of the arrangements for site development for agriculture, including funding of development costs
· If circumstances made it difficult to provide land or resources as described above, provide evidence of mutual agreement with affected people/communities on alternative measures.
6.	Income Restoration
• Are compensation entitlements sufficient to restore and/or improve livelihoods and income streams for each category of impact? Attach independent review of opportunities to restore and improve incomes/livelihoods. What additional economic rehabilitation measures are necessary? 
· Briefly spell out the restoration strategies for each category of impact and describe their institutional, financial, and technical aspects
· Describe the process of consultation with affected populations and their participation in finalising strategies for income restoration
· How do these strategies vary with the area of impact?
· Does income restoration require change in livelihoods, development of alternative farmlands or some other activities that require a substantial amount of training, time for preparation, and implementation?
· How are the risks of impoverishment to be addressed?
· What are the main institutional and other risks for the smooth implementation of the resettlement programmes?
· Describe the process for monitoring the effectiveness of the income restoration measures
· Describe any social or community development programmes currently operating in or around the project area. If programmes exist, do they meet the development priorities of their target communities? Are there opportunities to support new programmes or expand existing programmes to meet the development priorities of communities in the project area?
7.	Institutional Arrangements
• Describe the institution(s) responsible for delivery of each item/activity in the entitlement policy; implementation of income restoration programmes; and coordination of the activities associated with and described in the livelihood action plan
· State how coordination issues will be addressed where displacement is spread over a number of jurisdictions or where displacement will be implemented in stages over a long period of time
· Identify the agency that will coordinate all implementing agencies. Does it have the necessary mandate and resources?
· Describe the external (nonproject) institutions involved in the process of income restoration (land development, land allocation, credit, training) and the mechanisms to ensure adequate performance of these institutions 
· Discuss institutional capacity for and commitment to displacement
· Describe mechanisms for ensuring independent monitoring, evaluation, and financial audit of the LAP and for ensuring that corrective measures are carried out in a timely fashion 
8.	Implementation Schedule
• List the chronological steps in implementation of the LAP, including identification of agencies responsible for each activity and with a brief explanation of each activity
· Prepare a month-by-month implementation schedule of activities to be undertaken as part of resettlement implementation
· Describe the linkage between resettlement implementation and initiation of civil works for each of the project components
9.	Participation and Consultation
• Describe the various stakeholders
· Describe the process of promoting consultation/participation of affected populations and stakeholders in resettlement preparation and planning
· Describe the process of involving affected populations and other stakeholders in implementation and monitoring 
· Describe the plan for disseminating LAP information to affected populations and stakeholders, including information about compensation for lost assets, eligibility for compensation, displacement assistance, and grievance redress
10.	Grievance Redress
• Describe the step-by-step process for registering and addressing grievances and provide specific details regarding a cost-free process for registering complaints, response time, and communication modes
· Describe the mechanism for appeal
· Describe the provisions for approaching civil courts if other options fail
11.	Monitoring and Evaluation
• Describe the internal/performance monitoring process. Ensure monitoring programme seeks to measure whether displaced enjoy at least a standard of living and access to livelihoods equal to what they enjoyed before displacement
· Define key monitoring indicators derived from baseline survey. Provide a list of monitoring indicators that will be used for internal monitoring, including number and location of displaced persons
· Describe institutional (including financial) arrangements
· Describe frequency of reporting and content for internal monitoring
· Describe process for integrating feedback from internal monitoring into implementation
· Define methodology for external monitoring
· Define key indicators for external monitoring
· Describe frequency of reporting and content for external monitoring. Ensure monitoring programme is regular and ongoing following project completion until durable solutions are reached
· Describe process for integrating feedback from external monitoring into implementation
· Describe arrangements for final external evaluation
· Describe need for updates to census, assets inventories, resource assessments, and socioeconomic surveys, if necessary, as part of LAP monitoring and evaluation
12.	Costs and Budgets
• Provide a clear statement of financial responsibility and authority
· List the sources of funds for displacement and describe the flow of funds
· Ensure that the budget for displacement is sufficient and included in the overall project budget. Include provisions for non-anticipated adverse impacts.
· Identify displacement costs, if any, to be funded by the government and the mechanisms that will be established to ensure coordination of disbursements with the LAP and the project schedule. Prepare estimated budget, by cost and by item, for all displacement costs including planning and implementation, management and administration, monitoring and evaluation, and contingencies
· Describe the specific mechanisms to adjust cost estimates and compensation payments for inflation and currency fluctuations
· Describe the provisions to account for physical and price contingencies
· Describe the financial arrangements for external monitoring and evaluation including the process for awarding and maintenance of contracts for the entire duration of displacement
Annexes
• Copies of census and survey instruments, interview formats, and any other research tools
· Information on all public consultation including announcements and schedules of public meetings, meeting minutes, and lists of attendees
· Examples of formats to be used in monitoring and reporting on LAP implementation
· Entitlement matrix
· Evidence of prior informed consent for indigenous peoples and tribal communities
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