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Executive summary

Between 2019 and 2025, the UNDP Ecuador Accelerator Lab undertook a six-year 
journey to explore, test, and scale innovative approaches to complex development 
challenges across the country. As part of the first global cohort of Accelerator Labs, it 
introduced accelerated methodologies to understand problems differently, co-create 
solutions with communities, and generate evidence to strengthen public policy. This 
document synthesizes the milestones, learnings, and contributions that shaped this 
journey and demonstrates how experimentation, data, and collective intelligence can 
open new pathways for sustainable development.

The Lab’s work contributed directly to the thematic pillars of UNDP Ecuador´s 
Country Programme, addressing social protection and resilience, ecological transition 
and sustainable economies, inclusive economic growth, effective governance and 
citizen security, and digital transformation. Across these areas, the Lab helped 
generate a deeper understanding of local systems, activated diverse partnerships, 
and supported institutions in adopting innovative, people-centered approaches. Its 
work strengthened policy discussions, enabled the design of solutions based on real 
user needs, and created collaborative spaces where public institutions, communities, 
civil society, academia, and the private sector could jointly identify challenges and 
experiment with new responses.

Throughout its trajectory, the Lab fostered participatory solution design, improved 
access to actionable data and tested approaches that expanded economic opportunities, 
promoted practices that protect ecosystems and cultural knowledge, and introduced 
methodologies that strengthen trust, empathy, and inclusion in public services. In 
the justice sector, it supported innovative learning processes that helped integrate 
gender-sensitive perspectives into institutional practice. In digital transformation, it 
provided analytical tools that informed national strategies and expanded the country’s 
readiness for emerging technologies. In local development, it contributed to building 
models of community innovation and circular economies that can be adapted and 
replicated in diverse territories.

The Lab’s legacy includes methodological toolkits, public innovation models, 
participatory approaches, replicable courses, digital platforms, and documented 
practices now available for use and adaptation and its methodologies have been 
integrated into the way UNDP Ecuador now works. Its experience shows that when 
innovation is rooted in people’s lived realities, supported by data, and strengthened 
through institutional alliances, it can produce meaningful and sustainable impact. 
This body of knowledge, built through a global ecosystem and made possible by the 
support of our partners and donors – Germany and Qatar , who also contributed to 
institutional strengthening–  aim to guide Ecuador’s next generation of public policies, 
cooperation strategies, and collective solutions for a more inclusive, resilient, and 
sustainable future.
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2019

Birth and
First
Steps

2020

Pandemic,
Resilience,

and Economic
Reactivation

2021

Data
and

Participation

• First cohort of the global 
network in 60+ countries.
• Launch in Ecuador and 
initial experimental meth-
odologies: Human Library.

2022

Open
Innovation

2023

Public
Policy

and Scaling
Up

2024

Ecosystems
and

Collaboration

2025

Legacy
and

Sustainability

• Network of 27 sewing 
families produced 800 

protective suits and 2,000 
masks with UNDP quality 

assurance.
• Study on barriers to 

emergency cash transfer 
delivery—evidence gener-

ation to inform public 
policy.

• Launch of the Innova-
tion Challenge to obtain 
data on young people in 
informal employment to 
understand precarious 

work.
• Positive Deviance study 
to identify best practices 
in sustainable livestock 

farming.

• Thinkia, a citizen lab for 
public innovation imple-

mented at the government 
level.

• PatronatoLab:innovating 
social services at municipal 

level"
• Flores en el Aire: develop-
ment of 15 memory routes.

• Brave Schools—tested 
methodology to prevent 
gender-based violence in 
educational communities.

• Innovation Minga—100+ 
vendors + 51 students 

generate 31 ideas, 5 pro-
totypes—3 implemented.
• Transforming training 
processes: Flores en el 
Aire integrated into the 
training of 372 Prosecu-

tors and 77 Judges.

• Own Code of Ethics: 
Best practices for medici-
nal plant collection creat-

ed by herbalists.
• GAD Innova: 216 local 
governments trained in 
open-gov best practices.

• My Future is Today: 
co-creation of a digital 
platform with tools and 

information to help young 
people improve their 

employment situation.

• Lessons and recommen-
dations to inform national 

digital transformation.
• Scaling microinsurance 

prototypes to market 
products.

• Integration of accelerat-
ed methodologies for 

cutting-edge cooperation 
and public policies.

ENTENDER LOS PROBLEMAS PROTOTIPAR, EXPERIMENTAR
Y GENERAR EVIDENCIA CONSOLIDAR Y ESCALAR
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General Contribution to Country Office 
Programme and UN Cooperation 
Framework for Sustainable 
Development

Catalysts

Social
Protection and

Resilience

Digitalization Strategic
Innovation

Financing for
Development

1

Output 1.1. Public institutions 
are strengthened to o�er 
quality social protection and 
public services for priority 
groups, including disaster 
prevention.

Output 1.2. Actors in the 
climate and disaster risk 
management system are 
strengthened to improve 
response and resilience at the 
national and local levels.

Ecological
Transition

and Sustainable
Economy

2

Output 2.1. Public, private, and 
social actors strengthen their 
capacities and regulatory 
frameworks for climate action, 
sustainable management of 
biodiversity, and pollution 
reduction.

Output 2.2. Public, private, and 
social actors implement more 
sustainable production and 
consumption models and 
restore ecosystems in diverse 
territories.

Inclusive
Economic
Growth

3

Output 3.1. Public institutions 
and the private sector improve 
norms and initiatives for 
inclusive and sustainable 
growth, boosting 
competitiveness, productivity, 
and innovation.

Output 3.2. Productive units 
and enterprises increase their 
access to opportunities and 
productive, �nancial, and 
digital capacities.

Governance,
Citizen Security,
and Institutions

4

Output 4.1. Public institutions 
advance toward more e�cient, 
transparent, and participatory 
management at national and 
local levels.

Output 4.2. With support from 
civil society, institutions 
strengthen mechanisms for the 
protection, defense, and 
promotion of rights, with a 
focus on gender equality and 
inclusion.
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The Challenge at Hand

In Ecuador, a significant share of 
youth remains trapped in the informal 
economy, lacking access to social 
protection, stable jobs, and opportunities 
for career development. Informal youth 
employment is often characterized by 
low wages, precarious conditions, and 
limited prospects for growth, while leaving 
the social and economic potential of 
young people untapped. This challenge 
is further compounded by the lack of 
updated and reliable information sources, 
which makes it difficult to accurately 
assess current labor market dynamics and 
tailor interventions effectively. Targeted 
interventions that expand access to formal 
employment, leverage digital tools, and 
apply data-driven policies are essential to 
secure productive and fulfilling futures for 
Ecuador’s youth.

Our work & results:

UNDP implemented the inter-agency 
project “Expanding social protection for 
young people in labor informality”. This 
initiative was implemented together with 
the International Labor Organization (ILO) 
and UN Women during  2020-2022, with 
funding from the Sustainable Development 
Goals Fund, and hand in hand with public 
institutions such as the Ecuadorian Institute 
of Social Security, the Ministry of Economic 
and Social Inclusion, the Social Registration 
Unit, and the Ministry of Labor.  

Ecuador´s Accelerator Lab led the co-
creation and implementation of the digital 
platform My Future is Today, designed with 
a dual purpose: to provide young people 
with access to practical tools that enhance 
their employment opportunities, and to 
gather data on youth labor informality. 
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https://www.undp.org/es/ecuador/publicaciones/mi-futuro-es-hoy-informe-de-resultados
https://www.undp.org/es/ecuador/publicaciones/mi-futuro-es-hoy-informe-de-resultados
https://mifuturoeshoy.trabajo.gob.ec/
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Building on this vision, the platform 
offers a variety of functionalities tailored 
to three types of users: young people, 
companies, and general public. For 
young people, it provides access to job 
opportunities, professional training and 
certification courses, discussion forums, 
a section with frequently asked questions 
on labor rights, and a retirement savings 
calculator. For companies, it serves as 
a resource to explore and review the 
profiles of registered young professionals, 
supporting their recruitment processes. 
For the public, the platform offers statistical 
data on the employment situation of 
young people in Ecuador and allows users 
to download anonymized datasets for 
further analysis.

Through user registration, the platform 
collects regular, quality data on young 
people in informal employment—capturing 
their work conditions, demographics, 
locations, and family situations—which 
helps paint a clearer picture of the 
scale and nature of youth informality. 
The insights generated are targeted to 
policymakers, researchers, and service 
providers to design more effective support 
programs and policies aimed at improving 
employment conditions, social protection, 
and economic opportunities for young 
people in Ecuador.

UNDP Ecuador’s Accelerator Lab also 
created the board game, Informality Traps, 
to help users understand the challenges and 
systemic barriers that keep people trapped 
in informal economies and therefore, lack 
of access to housing, social security, health, 
education, banking, credit, and opportunities 
for entrepreneurship. Through gamification, 
it uses interactive dynamics and decision-
making scenarios to raise awareness, spark 
dialogue, and encourage collaborative 
problem-solving around pathways to 
formality, recognizing how informality can 
lead to impoverishment and the violation of 
labor and association rights.

Learnings

Participatory design: Involving young 
people in the co-design of the platform 
ensures that solutions respond to their 
real needs and facilitates their adoption.

Data collection: Incorporating 
a reciprocity-based approach into 
the information-gathering process 
increases users’ willingness to provide 
data and expands the overall reach of 
collection efforts. Using non-traditional 
mechanisms—rather than relying solely 
on surveys or censuses—and leveraging 
the target population’s use of digital tools 
made it possible to collect more detailed, 
frequent, and up-to-date information. 

Capabilities and infrastructure: Simply 
providing technology is not enough; it is 
necessary to assess whether the required 
infrastructure and technical capacities 
exist to adopt the technology—especially 
among vulnerable populations—and 
whether institutions have the ability to 
operate and maintain it over time.

Scalability and continuity

Three Ministry of Labor servers were 
upgraded to improve storage capacity 
and support the platform.

The Ministry of Labor’s institutional 
capacity was strengthened through 
training in new software and digital 
management tools.

Progress was made in implementing 
open data and personal data protection, 
aligning the initiative with national legal 
frameworks.

A public sustainability model was 
promoted, transferring the platform as 
an institutional service to the Ministry of 
Labor.

9

https://www.undp.org/es/ecuador/publicaciones/juego-de-mesa-trampas-de-la-informalidad
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The Challenge at Hand

Across Ecuador, small-scale farmers 
and ancestral herbalists face mounting 
pressures that threaten both their 
livelihoods and centuries-old cultural 
practices. Popular markets like the May 
First Central Platform are vital to the city’s 
food and medicinal supply chains; however, 
challenges they face include declining 
demand due to change of consumption 
patterns, lack of generational transfer 
of knowledge, unfair pricing due to 
intermediaries, and increasing pressures 
on agricultural practices from urbanization 
and climate change. Most herbalists work 
an average of 14 hours a day earning 
below minimum wage and lack time for 
engagement in capacity building programs 
or adopting new practices or innovations 
to transform their line of business. These 
overlapping economic, environmental, 
social and cultural vulnerabilities demand 
collective action to preserve livelihoods, 
protect ecosystems, and secure the future 
of Andean traditional medicine.

Our work & results:

 By bringing together over 100 herbalists, 
more than 60 university students, 
professors, and municipal authorities, the 
Ecuador Accelerator Lab facilitated the co-

creation of a portfolio of experiments and 
solutions to strengthen individual livelihoods 
and the ancestral knowledge system. 

The Innovation Minga, a design thinking 
participatory process,  was a catalyst for 31 
ideas and 5 functional prototypes, three of 
which were implemented. May 1st Platform 
became Quito´s first market with a circular 
economy model by composting organic 
waste for commercialization and personal 
use. Firstly, critical data gaps were filled by 
quantifying and characterizing waste by 
using quarter sample method conducted 
by two students from EPN ESFOT. A first 
cohort of sixty-three traders received hands-
on training in waste separation, who then 
replicated these practices amongst their 
peers. The market has composted 14 tons 
of organic waste and currently has a self-
managed composting center with capacity 
to compost over a ton of organic waste per 
month, a replicable model for other markets 
and reference for EMGIRS, the city´s public 
waste management company.

As part of the innovation process, 
students from the Polytechnic School 
developed an open-source irrigation system 
that improved efficiency for small-scale 
agroecological producers. We conducted an 
A/B experiment by installing tanks, pumps, 
hoses, sprinklers, and hygrometers (humidity 

Herbal medicine women: guardians of 
ecosystems, culture and health
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https://www.undp.org/es/ecuador/publicaciones/minga-de-innovacion-innovaciones-comunitarias-para-retos-de-las-hierbateras
https://www.undp.org/es/ecuador/publicaciones/economia-circular-de-los-mercados-populares-reporte-del-piloto-en-la-plataforma-central-primero-de-mayo
https://www.undp.org/es/ecuador/publicaciones/economia-circular-de-los-mercados-populares-reporte-del-piloto-en-la-plataforma-central-primero-de-mayo
https://www.epn.edu.ec/
https://www.undp.org/es/ecuador/publicaciones/experimento-con-un-sistema-de-riego-con-higrometro
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sensors). The intervention reduced manual 
effort, optimized water consumption, and 
preserved crops that previously suffered up 
to 30% loss. Time and physical effort were 
significantly reduced, and water efficiency 
improved, demonstrating replicable benefits 
for urban and rural producers with plots up 
to 1,000 m².

To reduce losses from surplus medicinal 
plants, herbalists tested different 
dehydration techniques using citizen-
science criteria, comparing color, texture, 
and taste, while parallel microbiological 
analyses on water and herb samples 
assessed the safety of their harvesting 
and water-use practices to ensure food 
security. Thirteen hands-on workshops 
focused on dehydration techniques, 
orchard management, cost calculations, 
interpersonal communication, and social 
media strategies were delivered. These 
interventions strengthened organizational 
capacities and created conditions for a 
new line of business for vendors, today 
constituted as HierbaTEras brand.

Finally, herbalists, exercising their 
right to self-determination recognized in 
international legal frameworks and national 
Constitution, created their own Code of 
Ethics through a collective process to 
safeguard traditional knowledge, cultural 
values, and spiritual principles. This self-
regulation is the first step to invite the 
State to recognize them as guardians of 
ecosystem and culture.

Learnings

“No solution without those concerned” 
was the central learning and became a 
principle to ensure that interventions are 
co-created and contextually relevant.

Waste management interventions are 
more effective when they incorporate 
existing knowledge, beliefs, and practices, 
using hands-on, voluntary participation 
and social/economic incentives.

Behavioral change for waste 
management was possible with, by using 

observation methods and by applying 
incentives, such as returning fertilizers to 
producers themselves.

Placing citizen science and formal 
laboratory science side by side creates a 
productive dialogue: each approach helps 
validate and enrich the other, enabling 
mutual recognition and demonstrating 
their complementary value.

Open-source designs and adaptable 
manuals support replication.

Scalability and continuity

Behavioral change success: A circular 
economy model was successfully 
implemented through a deep shift in 
daily waste-management practices. The 
market’s self-managed composting 
center expanded its capacity from 750 kg 
to 1,400 kg of organic waste, driven by the 
motivation and pride of harvesting their 
own high-quality biofertilizer. This tangible 
benefit has kept vendors actively engaged, 
taking turns and valuing the productive 
use of surplus waste. The self-reliant 
model, developed in partnership with 
the municipality, is now set for replication 
in other markets, ensuring long-term 
continuity and a broader, citywide impact.

The City Museum remains a strategic 
ally for continued engagement and 
the development of new initiatives, as it 
has been—since the beginning—a key 
institution in revaluing the work of the 
hierbateras and their contributions to 
culture and heritage through exhibitions, 
cultural events, and educational activities. 

Academic integration: The market is 
now a living lab for the National Polytechnic 
School, informing teaching and research 
across multiple disciplines.

Replicable model: Combined 
institutional ties, practical tools, blueprints 
for replication and participatory 
engagement create a framework that 
can be scaled to other markets and 
communities.

11

https://www.undp.org/es/ecuador/publicaciones/codigo-de-etica-participativo-sobre-saberes-practicas-y-actitudes-de-recolectoras-de-plantas-medicinales
https://www.undp.org/es/ecuador/publicaciones/codigo-de-etica-participativo-sobre-saberes-practicas-y-actitudes-de-recolectoras-de-plantas-medicinales
https://sdg-innovation-commons.org/pads/solution/6375


bUNDP-Ecuador Accelerator La12

The Challenge at Hand

Deforestation is one of the Amazon’s 
most urgent environmental challenges, 
and a significant share of it is driven by 
livestock farming, where forests are cleared 
to expand pasture. Yet livestock farming is 
also a primary livelihood for many families, 
making its elimination neither realistic nor 
desirable. The core challenge is therefore 
to shift toward more sustainable, small-
scale livestock systems that reduce 
pressure on forests while maintaining 
economic viability. Some farmers already 
demonstrate that coexistence between 
cattle and trees is possible, managing 
productive herds while preserving forest 
cover. The task ahead is to identify these 
successful practices, understand what 
enables them to thrive, and explore how 
they can be scaled without compromising 
livelihoods or food security.

Our work & results:

In 2020-21, the UNDP Ecuador 
Accelerator Lab, together with GIZ Ecuador, 
the GIZ Data Lab, and the University of 
Manchester, carried out a Data-Powered 
Positive Deviance (DPPD) pilot in two 
Amazonian cantons (Joya de los Sachas 
and Sucúa) to identify those “positive 
deviants” farms that were outperforming 
expectations in terms of deforestation 
rates. We used a two-phase mixed-
methods approach: first, a quantitative 
phase to model expected deforestation 
for farms using variables such as farm size, 
cattle density, soil quality, access to roads, 
poverty indices, and land use. Second, a 
qualitative phase of field visits, interviews, 
and observations to understand the 
actual practices, attitudes, and contextual 
enablers that distinguish positive deviants.

Data powered positive deviance for 
sustainable livestock farming

12

https://www.datapoweredpd.org/
https://www.datapoweredpd.org/
https://dppd.medium.com/deforestation-cows-and-data-data-powered-positive-deviance-pilot-in-ecuador-s-amazon-648aa0de121c
https://dppd.medium.com/deforestation-cows-and-data-data-powered-positive-deviance-pilot-in-ecuador-s-amazon-648aa0de121c
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Once satellite and administrative data 
provided us with positive deviant farms, 
we zoomed in with field visits to 16 farms 
to understand the practices behind the 
numbers. Beyond structural factors such 
as limited resources, inaccessible terrain, 
or the age of farmers, we found many who 
valued trees for economic and ecological 
reasons. Some conserved fruit trees for 
income, while others conserved forests 
to protect water sources or provide 
shade for livestock. Indigenous farmers 
preserved forests for medicinal plants and 
cultural purposes. While many farmers 
underestimated the environmental impact 
of their practices, citing economic survival 
as a priority, we also documented a range 
of innovative techniques such as smaller 
paddocks with live fences, rotational grazing, 
feed diversification, and low-cost recycled 
feeders. These local innovations were often 
driven by farmer experimentation or peer 
learning rather than formal training.

Learnings

Positive deviance as a powerful lens: 
statistical outliers help narrow down 
where precious fieldwork and resource 
investment should go.

External factors, rather than attitudes 
toward forest conservation, were the main 
constraints on deforestation. Topography 
(e.g., inaccessible terrain), limited financial 
resources, and farmers’ age played a more 
decisive role than personal conservation 
values.

Diversification of economic activities 
acted as a protective factor: livestock 
farmers who also produced and sold 
fruits or other crops tended to adopt less 
intensive land-use practices.

Local experimentation and peer learning 
are key: many sustainable practices were 
adopted through observation, neighbors, 
or legacy knowledge rather than formal 
programs.

Data limitations or gaps, such as outdated 
cadastral information, unprecise land 
registration and lack of socio-economic data 
at farm level can lead to misclassification or 
overlooked opportunities.

Incentives and enabling environments, 
like materials for fencing, support/training, 
are essential for livestock farmers to 
maintain new trees or protective practices. 

Scalability and continuity

The DPPD pilot in Ecuador was explicitly 
aligned with national government 
programs: it supported PROAmazonía, 
a five-year program led by a coalition 
including the Ministry of Environment, and 
the Ministry of Agriculture, together with 
UNDP, aimed at reducing CO₂ emissions 
by mitigating deforestation and promoting 
sustainable land use. 

Data from multiple governmental sources 
were used, including satellite imagery 
(land cover and land use), official cattle 
vaccination records, and administrative 
socio-economic data at farm and regional 
level, creating a valuable precedent for how 
data can inform policy decisions.

The DPPD handbook provides 
a replicable, step-by-step method, 
combining traditional and non-traditional 
data, that can be used by other researchers, 
NGOs, municipalities, and government 
ministries. Having this documented tool 
ensures that the methodology can be 
adopted or adapted elsewhere.

13

https://www.undp.org/acceleratorlabs/our-work/positive-deviance?utm_source=chatgpt.com
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The Challenge at Hand

According to national and international 
reports, unemployment remains 
a persistent challenge in Ecuador, 
particularly among women, youth, and 
rural populations. Employment strategies 
typically center on wage-based jobs, 
but this perspective may overlook the 
opportunities offered by local enterprises 
and community-led economic models. 
The solidarity economy, by contrast, 
provides opportunities for inclusive 
and distributed growth, emphasizing 
principles of mutual support, participatory 
governance, environmental sustainability, 
and the preservation of cultural and 
community-based economic practices.

Across Ecuador, small-scale 
entrepreneurs and community 
associations face barriers to formalization, 

market access, and sustainability. Women-
led enterprises face lack of visibility, limited 
access to financial services, and exclusion 
from conventional economic channels. 
Supporting these grassroots economic 
actors is key to advancing inclusive growth 
that values community knowledge, cultural 
identity, and collective resilience. Ecuador´s 
Accelerator Lab, supported the creation 
of a women´s seamstress network during 
the covid-19 pandemic, at a moment when 
they had lost their livelihoods.

Our Work & Results

During pandemic crisis, 27 families of 
seamstresses, including Ecuadorian and 
Venezuelan migrants, joined the Cash 
for Training initiative to receive training in 
producing personal protective equipment 
(PPE) and in collective entrepreneurship. 
The group members initiated and ran 

Economic reactivation with a solidarity 
economy approach
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https://www.youtube.com/watch?v=yThhiHaJ1fE
https://www.youtube.com/watch?v=yThhiHaJ1fE
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16 virtual training sessions, amounting 
to 90 hours of upskilling through peer 
learning. The group produced 800 full 
sets of biosafety-compliant PPE, and 2,000 
masks which were donated to hospitals, 
helping to fill a vital supply gap in the early 
days of the pandemic when Ecuador’s 
healthcare system was overwhelmed. This 
intervention is one of the 13 case studies of 
the Global Network Collective Intelligence 
for Sustainable Development.

Second, a crowdsourced mapping 
initiative registered 163 solidarity economy 
enterprises representing 6,543 members, 
making their products and services visible 
through digital tools and social media 
campaigns. To deepen understanding of 
their needs and opportunities, five virtual 
dialogues with 45 cooperatives explored 
barriers to association, innovations, and 
pathways to sustainability.

Learnings

Horizontal collaboration, whether 
through networks or cooperative 
associations, strengthens economic 
resilience and fosters innovation.

Formalization emerges as a double-
edged sword: while it offers access to 
credit and public procurement, it often 
imposes rigid requirements that small 
associations cannot meet.

Formality and informality are not 
opposite conditions but part of a 
continuum; achieving formality is often a 
gradual process, with many associations 
remaining in intermediate stages due to 
economic and bureaucratic barriers.

The solidarity economy goes beyond 
monetary growth, encompassing symbolic 
and social capital as reflected in collective 
responses to emergencies, community 
savings groups, and alternative 
protection systems. This economic 
model offers a promising pathway toward 
more sustainable and resilient local 
development.

Scalability & Continuity

While many businesses were closing, an 
inclusive, community-based, associative 
enterprise with a collaborative and 
solidarity-driven model was created which 
remains active to the date.

The Mujeres de Frente sewing 
association, which began producing hand-
sewn masks, evolved to become supplier 
to several institutions, including the UN 
system, currently delivering vests, masks, 
reusable bags, and other textile products.

The Cash-for-Training was an adaptation 
from “cash for work” programmes, 
prototyped during COVID-19. It was 
integrated as a standard practice within 
the country office. It acknowledges 
participants’ time constraints, values 
the effort required for capacity-building 
programs, and compensates participants 
for their work commitments through 
small, targeted cash transfers.

In depth documentation of this 
process, includes step by step 
instructions to establish a solidarity-
economy associations, creating a 
transferable model that can inform and 
guide similar efforts elsewhere.
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The challenge at hand

Digital transformation is advancing 
rapidly worldwide, creating opportunities 
for economic growth, public service 
delivery, and social development. However, 
countries in the Global South, including 
Ecuador, are not moving at the same pace 
as more digitally advanced nations, which 
can contribute to inequality, technological 
dependence, and limited capacity to 
harness these opportunities. Ensuring that 
this process is intentionally inclusive—
that digital technologies are accessible, 
usable, and safe for all—is essential to avoid 
deepening existing divides. Assessing 
the country’s digital preparedness and 
readiness for artificial intelligence, as well 
as identifying the enabling ecosystem for 
digital transformation is essential to inform 
policies, investments, and strategies that 
promote a responsible, inclusive, and 
sustainable digital transition.

Our Work & Results

To assess Ecuador’s digital 
transformation landscape, UNDP Ecuador 
employed two standardized and proven 
tools developed by the UNDP Digital 
Office: Digital Readiness Assessment (DRA) 
and the Artificial Intelligence Landscape 
Assessment (AILA).

Digital Readiness Assessment (DRA)

In collaboration with the Ministry of 
Telecommunications and Information 
Society (MINTEL), UNDP Ecuador 
conducted the DRA to evaluate the 
country’s digital preparedness across 
five key pillars: Government, Regulation, 
Infrastructure, Business, and People. The 
assessment involved conducting surveys 
to more than 150 public officials to gather 
insights into Ecuador’s digital capabilities 
and challenges.

Digital Transformation
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Ecuador´s DRA revealed that the country 
is in level 3 of 5, meaning the country is 
systematically advancing in key areas of 
digital transformation based on identified 
priority areas. However, it also highlighted 
the need to strengthen foundational 
pillars to achieve higher levels of digital 
maturity for which UNDP plays a crucial 
role as a technical cooperation partner, 
providing guidance through a strategic 
pathway based on its recommendations.

Artificial Intelligence Landscape 
Assessment (AILA)

Building upon the DRA findings, UNDP 
Ecuador, in partnership with MINTEL, 
conducted the AILA to assess the country’s 
readiness for artificial intelligence 
development and governance. The 
AILA focused on three main areas: the 
government’s role as an enabler of AI, 
its use of AI in public services, and the 
ethical considerations surrounding AI 
deployment.  The assessment involved 
mapping key stakeholders—including 
government agencies, academic 
institutions, and private sector entities—
administering surveys to gauge their 
perspectives on AI readiness, reviewing 
international indicators and literature 
to contextualize survey results, and 
conducting interviews with key actors to 
validate and contrast the findings.

The AILA concluded that Ecuador is 
in a “systematic” stage of AI readiness,  
with a score of 2.5 out of 5, with political 
commitment to AI development and 
initial steps taken towards its adoption, 
including progress in developing enabling 
conditions such as expanding basic 
connectivity technologies, increasing 
computing and storage capacity, and 
advancing foundational technological 
training. However, it emphasized the 
need for comprehensive strategies to 
address infrastructure gaps, regulatory 
frameworks, and ethical considerations 
to ensure responsible AI deployment.

These assessments provide a 
comprehensive overview of Ecuador’s 
digital and AI readiness, offering valuable 
insights to inform policy decisions and 
strategic planning for inclusive and 
sustainable digital transformation.  
As demonstrated by the AILA, which 
served as a fundamental input for the 
construction of the national AI strategy. 

Scalability & Continuity

These assessments provide a 
comprehensive overview of Ecuador’s 
digital and AI readiness, offering valuable 
insights to inform policy decisions and 
strategic planning for inclusive and 
sustainable digital transformation. 

The insights gained from the DRA and 
AILA assessments have been instrumental 
in shaping Ecuador’s national digital 
strategies, such as the National Artificial 
Intelligence Strategy which is under 
construction.

The government, with UNDP’s support, 
is now focusing on implementing 
recommendations from these 
assessments, aiming to enhance digital 
infrastructure, foster innovation, and 
ensure inclusive digital policies.

The methodologies developed 
are adaptable and can be applied to 
other sectors or regions, ensuring 
the sustainability and scalability of the 
interventions.
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https://www.undp.org/es/ecuador/publicaciones/nivel-de-preparacion-digital-dra-en-ecuador
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Our challenge at hand

Despite regulatory advances, such as the 
April 2024 National Regulation for Micro-
insurances, a great part of the Ecuadorian 
population remains unprotected against 
everyday risks. Traditional insurance 
products often don’t reach marginalized 
groups, including women entrepreneurs, 
people in informal labor, or those in 
human mobility because of high costs, 
complex paperwork to purchase or claim 
insurance, or lack of locally accessible 
distribution channels. By applying our 
people-centered approach, we brought 
added value to product design. For the 
first time, insurance companies were 
able to prototype in real time with users, 
ensuring that product design was directly 
informed by the needs and experiences 
of those traditionally excluded from these 
services.

Our work and results

The Innovation Challenge for 
Microinsurance brought together 11 
different insurance companies and 
distribution channels to build the 
capacity to design inclusive, market-ready 
products. Through hands-on workshops 
in prototyping, design thinking and Think 
Wrong methodology, participants learned 
to co-create solutions directly with 
potential users, ensuring that product 
development reflected real needs rather 
than assumptions. Over 30 community 
people, herbal medicine producers, 
informal, gig delivery workers together 
with insurance companies, prototyped 
microinsurance solutions.

At the same time, the Challenge fostered 
strong collaboration between the Financial 
Policy and Regulation Council ( JPRF), 

Microinsurance for financial inclusion
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https://www.undp.org/es/ecuador/comunicados-de-prensa/retomicroseguros
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UNDP´s Insurance and Risk Finance Facility 
(IRFF), Ecuador’s Accelerator Lab and 
community users to secure the technical, 
legal, and ethical viability of prototypes. 
This joint effort has generated innovative 
microinsurance proposals aligned with 
Ecuador’s new Microinsurance Regulation 
and offered incentives (US$20,000 for first 
place and US$10,000 for second place) to 
accelerate their development. The formal 
launch will take place soon, with the brand 
and logo already created and undergoing 
IP registration.

Learnings

Innovation works best when it builds 
on real needs: centering design around 
the lived experience of excluded groups 
ensures relevance and adoption.

Methodologies such as design thinking 
and Think Wrong help push teams beyond 
traditional insurance models, stimulate 
creativity, and have also been transferred 
to UNDP teams for continued use 
across initiatives. A clear microinsurance 
framework provides legitimacy and 
guidance, but it does not, on its own, 
incentivize companies to develop inclusive 
products. Complementary mechanisms, 
such as innovation challenges, are 
essential to activate the market, encourage 
experimentation, and translate regulation 
into real offerings.

Collaboration among insurers, 
distribution channels, regulators and 
communities strengthen trust and 
feasibility of prototypes.

Scalability & Continuity

The challenge prompted insurance 
companies to design and implement 
microinsurance products. Seguros 
Pichincha and Seguros Mediterraneo, 
with technical assistance from UNDP, will 
launch their microinsurance products in 
the market in 2026.

The Innovation Challenge has 
established a framework for rolling out 
microinsurance products with regulatory 
backing, making it possible to scale 
successful pilots into full products for 
market.

UNDP CO is working with regulators 
( JPRF), insurers, and other stakeholders 
to provide ongoing technical assistance, 
knowledge transfer, and oversight to 
ensure these microinsurance products 
not only launch but are sustainable.
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The Challenge at Hand

In Ecuador, gender-based violence 
continues to rise, with devastating 
consequences for women, families, and 
communities. According to the Alliance 
for the Mapping of Femicides, between 
January and November 15th, 2025, 82 
femicides were recorded nationwide. 
The average age of victims has dropped 
alarmingly, from 29 years in 2022 to 
just 19 years in early 2025, revealing 
a troubling trend toward increasingly 
younger victims. Despite legal advances 
and national commitments, none of 
the families of femicide victims have yet 
received full reparation, and most cases 
remain in impunity.

Data from the Judiciary Council 
illustrates the depth of the challenge. From 
August 2014 to March 2025, almost half a 
million cases of violence against women 
or family members have been filed and of 
these, only 157,689 sentences have been 
issued; that is, just 32% of total cases, 
leaving approximately 340,655 cases 
unresolved. Furthermore, 51% of verdicts 
in gender-violence contraventions over 
the past decade have ratified innocence, 
suggesting that most complaints do not 
result in sanctions.

Based on a bottom-up approach, 
Ecuador´s Accelerator Lab contributed 
with innovative capacity building tools 
for justice operators which aimed at 

unlearning gender biases and stereotypes 
to improve judicial proceedings. Applying 
a gender perspective in judicial practice 
promotes understanding the profound 
power asymmetries between aggressors 
and victims. The objective was to foster 
more empathetic, fair, and context-
sensitive decision-making within Ecuador’s 
justice system.

Our Work and Results

The Spotlight Initiative is a global 
partnership between the European 
Union and the United Nations aimed at 
eliminating all forms of violence against 
women and girls, including harmful 
practices. Funded by the European Union, 
the Initiative supports comprehensive, 
evidence-based actions to prevent 
violence, strengthen institutions, and 
ensure access to justice and essential 
services for survivors. In Ecuador, the 
Initiative operates as part of the regional 
programme led by UN Women, UNFPA, 
and UNDP to eliminate femicide in Latin 
America and the Caribbean. Within this 
framework, Ecuador’s Accelerator Lab 
designed an innovative methodology, 
Flowers in the Air, to promote awareness, 
memory, and symbolic reparation for 
femicide victims and their families. 

Flowers in the Air is a social mapping 
tool to digitally travel the memory routes 
of victims of femicide. The routes aim to 
bring a human dimension to statistics, 

Flowers in the Air
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reminding us that every number represents 
life. They act as a symbolic tribute to 
the victims’ memories, especially where 
formal justice remains absent. Sharing the 
testimonies moves the experience from the 
private realm into the collective, transforming 
grief into a shared act of remembrance 
and recognition that violence against 
women affects society. With the support of 
Fundación ALDEA, a total of 15 digital story 
maps have been co-created, contributing to 
the symbolic repair of families and making 
visible the implications of lost lives. 

Bridging communities with institutions, 
the memory routes have also been 
integrated into gender-based violence 
training programs. In collaboration with the 
State Attorney General’s Office, Flowers in 
the Air was included in the training of 374 
prosecutors and disseminated through 
national communication channels, reaching 
over 2,000 justice operators across Ecuador. 
The Accelerator Lab conducted a mixed-
methods evaluation to measure attitudinal 
change on awareness and attitudes toward 
gender-based violence. Results indicated 
that the digital narratives facilitated greater 
empathy, recognition of victims’ humanity, 
and understanding of the justice system’s 
social role in preventing and addressing 
femicide.

In 2025, 77 judges across Cuenca, 
Portoviejo, Guayaquil, and Quito received a 
two-day in-person training with an innovative, 
experiential methodology based on popular 
education to strengthen gender-sensitive 
adjudication of violence cases. A validated 
methodological guide was produced and 
a diagnosis of gender-focus application in 
judicial units was completed.

Learnings

The willingness of families to share their 
stories underscores the critical need for 
truth to be acknowledged and for their 
voices to be heard as an integral part 
of justice. Flowers in the Air stands out 
as a meaningful practice and a powerful 
example of symbolic redress.

Experiential, reflective training formats 
rather than strictly formal training are 
more effective in instilling empathy, gender 
insight, and changing perspectives among 
judicial actors.

Judicial rulings are not determined 
solely by mastery of laws and regulations; 
they are also shaped by cultural biases 
and gender constructs, which can skew 
outcomes away from justice. Therefore, 
awareness must be addressed through 
innovative capacity-building approaches 
beyond traditional trainings.

Measuring attitudinal change and 
concept knowledge in trainings is essential 
to understand whether sensitization is 
translating into practice.

Continuity and Scalability

The methodological guide and diagnostics 
developed are ready for scaling to other 
provinces through the Judicial Function 
School and the justice system and are also 
positioned for broader implementation 
within the five-year Improving Access to 
Justice project funded by Canada.

Strong collaboration with the Judicial 
Council, Prosecutor’s Office, civil society 
women’s organizations and families ensures 
that the justice system’s orientation towards 
a gender perspective is reinforced not just 
by project interventions but by institutional 
policy and practice.

Empowerment of affected communities: 
The cartographies not only act as symbolic 
reparation but strengthen networks of 
relatives, which can advocate for justice, 
monitor implementation, and support 
others.

Sustainability through ethical practice: 
Ensuring that work is done with care for 
trauma, emotion, and memory builds 
trust and legitimacy, which is essential for 
long-term sustainability and avoiding re-
victimization.
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Our challenge at hand

School-related gender-based violence 
remains a deeply embedded problem 
in educational environments: physical, 
psychological, and sexual violence, along 
with discrimination, silence, and normalized 
stereotypes, undermine the safety, dignity, 
and learning of female students. Many 
schools do not have strong mechanisms 
to identify, prevent, or respond to these 
issues; teachers, students, and parents 
often lack both awareness and tools to 
discuss or transform the conditions that 
perpetuate violence.

Our work and results

To respond to persistent gender-based 
violence and discrimination in schools, 
Brave Schools implemented a behavioral 
change pilot in 2022. The initiative created 
safe, dialogic spaces where students met 
weekly to discuss selected readings that 
unpacked gender norms, stereotypes, 
and power relations, while teachers 

participated in parallel sessions to reflect 
on their own pedagogical practices and 
biases. Together, students, educators, 
and parents formed school committees 
to co-create norms, coexistence codes, 
and prevention protocols, reaching 150 
students and 26 teachers in the Cuenca 
pilot. The intervention, evaluated through 
a randomized control design, revealed a 
significant increase in students’ recognition 
of previously normalized psychological 
and physical violence, suggesting greater 
awareness and openness to address 
these issues.

Building on these results, a second 
phase, Comunidades Valientes, expanded 
the model beyond schools, training 
27 representatives from civil society 
organizations and public institutions 
across Ecuador in gender, identity, and 
nonviolence tools. This broader phase 
strengthened local capacities to replicate 
and adapt the Brave Schools methodology 
in diverse communities, positioning it not 
only as a school-based initiative but as a 

Brave Schools
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movement for collective cultural change 
that connects education with community 
resilience and gender equality.

Learnings

Co-creation is essential: Policies, rules, 
protocols work best when the educational 
community (students, teachers, parents) 
have ownership for a deeper internalization.

Dialogic methods are powerful levers: 
The use of literary or narrative texts, 
collective reflection, and safe spaces for 
speaking have a strong ability to shift 
perceptions and conducts.

Measurement matters: Mixed-method 
evaluation (surveys, focus groups, 
observations, and RCTs) makes outcomes 
visible and point possible mechanisms of 
change.

Gender, socio-economic background, 
cultural and linguistic diversity affect 
both experiences of violence and what 
kinds of interventions work; therefore, 
interventions must be culturally, and 
context adapted.

Sustainability depends on embedding: 
For effects to persist, the intervention must 
be integrated into school governance, 
teacher formation, policy, and school 
norms — not just an add-on.

Continuity and scalability

Capacity building: This initiative has 
trained 27 representatives of civil society 
organizations and institutions from across 
Ecuador. These trained organizations can 
serve as trainers, partners, or hubs to help 
replicate Brave Schools’ methodology in 
additional schools and communities.

Integration: Advocacy to the Ministry of 
Education to include Brave Schools’ norm-
shifting practices into official teacher 
training curricula and school policy 
documents, has been done, including the 
preparation of a sustainability and scaling 
strategy that specifies the ministry’s 
programs into which the Brave Schools 
methodology can be incorporated.

Replication: The Comunidades Valientes 
Guide serves as a practical tool to replicate 
the methodology, offering clear steps for 
facilitating dialogic spaces, forming school 
committees, and integrating gender 
equality and violence prevention into 
school practices.
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Our challenge at hand

In Ecuador, public institutions often 
struggle to engage citizens meaningfully, 
co-design responsive services, and build 
trust through transparent, participatory 
governance. Traditional top-down 
planning, weak accountability, and 
limited capacity for innovation in local 
administrations constrain the ability 
of communities to influence decision-
making and monitor implementation. 
Thinkia, Ecuador’s first national open 
government innovation laboratory, 
emerged to help bridge this gap: to 
catalyze experimentation, co-creation, and 
innovation in public institutions, enabling 
more inclusive, open, and responsive 
governance.

Our work and results

Thinkia, is Ecuador’s first citizen 
innovation laboratory, and was created as 
part of a commitment under the country’s 
first Open Government Partnership (OGP) 
Action Plan. It serves as a collaborative 
space where citizens, the public sector, 
and other societal actors can co-create 
solutions aimed at improving collective 
well-being and strengthening trust in 
public institutions.

UNDP’s Accelerator Lab led the 
co-creation of Thinkia by mapping 
key stakeholders—which revealed a 
fragmented innovation ecosystem—
developing a multi-actor collaborative 
governance model, and facilitating 

Thinkia

8
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workshops to identify sector needs. Based 
on these insights, the Lab designed a 
digital platform that maps and connects 
actors within the innovation system and 
provides access to resources such as 
publications, funding opportunities, and 
events.

Thinkia has since strengthened public-
sector innovation by applying collaborative 
and user-centered methodologies across 
multiple national challenges. Through 
initiatives such as PatronatoLab and 
Reto GAD Innova, the laboratory helped 
redesign social services and build municipal 
innovation capacities. It also supported 
sector-specific challenges including 
Reto Cannabis, focused on regulatory 
and productive-chain solutions; Reto 
Océano, centered on community-driven 
approaches to marine conservation; the 
Fourth NDC Communication challenge, 
which enhanced participatory climate 
reporting; and Minga for nutrition, 
which co-designed actions to address 
child malnutrition. Together, these 
efforts position Thinkia as a key driver 
of participatory, evidence-based public 
innovation in Ecuador.

Learnings 

Collective intelligence: Mobilizing 
diverse actors to work jointly toward a 
shared goal generates solutions that are 
more sustainable, creative, and inclusive.

Institutional alignment and 
commitment: Innovation labs require 
stable institutional anchoring. When 
priorities shift, leadership changes occur, 
or mandates are unclear, participation 
of the members of the lab drops—
especially if projects do not align directly 
with institutional objectives or strategic 
agendas.

From prototypes to implementation: Co-
created solutions need a clear institutional 
champion to move forward. Without 
defined leadership, dedicated budgets, 
or a commitment to adopt and scale the 
pilot, prototypes remain conceptual and 
fail to transition into operational practice.

Continuity and scalability

Institutional anchoring: Maintaining 
Thinkia’s governance under the Ministry of 
Education, Sport and Culture (MINEDEC), 
while rotating core actors from the public 
sector, civil society, and academia, helps 
secure operational viability and ensures 
consistent political and institutional 
support for the laboratory.

Capacity building: The online MOOC 
on open government institutionalizes key 
knowledge areas, expanding long-term 
capacity across a wide audience and 
enabling institutions to independently 
replicate and apply Thinkia’s 
methodologies.

Methodology transfer: The transfer 
of the Reto GAD Innova methodology 
to the Association of Ecuadorian 
Municipalities (AME) creates a scalable 
model for replication across more 
municipalities and strengthens advocacy 
for resource alignment and institutional 
budgeting needed to implement pilot 
solutions.
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Conclusions

Innovation becomes transformative when it evolves from a project into a way of work-
ing, embedded in institutions, partnerships, and cooperation practices.

Co-creation with communities and users is essential; solutions are stronger, more rele-
vant, and more sustainable when shaped by the people closest to the challenges.

Collective intelligence enriches decision-making, combining citizen knowledge, data, 
and institutional expertise to generate more accurate diagnoses and feasible pathways 
for action.

Small-scale experimentation produces high-value learning, enabling institutions to test 
assumptions, mitigate risks, and adapt policies based on real evidence.

Participatory and experiential methodologies strengthen capabilities, helping institu-
tions address sensitive issues with empathy and contextual understanding.

Replicable tools and open methodologies enable scale, allowing other actors to adopt, 
adapt, and integrate innovative practices without starting from zero.

Cross-sector collaboration is a prerequisite for system change; lasting solutions 
require alignment among government, communities, civil society, academia, and the 
private sector.

Inclusive digital transformation must be intentional, integrating equity, accessibility, and 
ethical considerations to avoid reinforcing existing gaps.

Innovation ecosystems thrive when supported by long-term cooperation, political will, 
and institutional anchoring, conditions that allow accelerated methods to evolve into per-
manent public value.
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ANNEX 1: LEGACY OF THE ACCELERATION LAB

COMMUNITY INNOVATION

Report on the innovation minga 
process; illustrates the application of 
design thinking in a community context.

Report on the implementation of 
organic waste management based on 
circular economy for markets, including the 
waste quantification and characterization 
method, training processes, and results.

Case and control experiment based on 
the design, prototype, and implementation 
of an irrigation system for gardens or 
productive lands between 100 and 1000 
square meters in size.

Internal Code of Ethics on the 
knowledge, practices, and attitudes of 
medicinal plant gatherers.

Policy Brief Public policy 
recommendations for the revalorization 
of medicinal plant gatherers.

Record documenting the experience of 
solidarity economy promoted by diverse 
women who decided to form the “Red 
Costuranza”.

PUBLIC INNOVATION

Thinkia’s management model is 
a document that provides general 
guidelines for the operation of a public 
innovation lab managed by a multi-actor 
team.

Innovation challenges is a series of 
documents presenting the results of 
projects carried out by Thinkia.

Patronato Lab Report: Creating 
livelihoods for people living on the streets; 
illustrates the application of Design 
Thinking methodology for improving 
public services.

EXPLORING WITH DATA

Mapping of CSOs addressing GBV is a 
document that goes beyond a directory, 
analyzing the configuration and conditions 
of that ecosystem.

TOOLKITS

Digital toolbox for social mapping: a 
step-by-step guide offering adaptable 
open-source tools for the goals of each 
mapping project.

Brave Communities Methodology: 
a guide with templates to implement 
pedagogical and didactic tools that 
promote appreciation of individual and 
collective identity, and the creation of safe 
spaces free of gender-based violence and 
discrimination.

REPLICABLE COURSES AND GUIDES

Training guide for judges on 
applying the gender approach in 
judicial proceedings. Includes step-by-
step instructions for facilitators. Uses 
experiential methodologies and has been 
validated by justice operators.

Course for Justice Operators on the 
Application of the Gender Approach in 
GBV Cases. An 8-hour module validated 
and ready to be relaunched.

https://www.undp.org/es/ecuador/publicaciones/minga-de-innovacion-innovaciones-comunitarias-para-retos-de-las-hierbateras
https://www.undp.org/es/ecuador/publicaciones/minga-de-innovacion-innovaciones-comunitarias-para-retos-de-las-hierbateras
https://www.undp.org/es/ecuador/publicaciones/economia-circular-de-los-mercados-populares-reporte-del-piloto-en-la-plataforma-central-primero-de-mayo
https://www.undp.org/es/ecuador/publicaciones/experimento-con-un-sistema-de-riego-con-higrometro
https://www.undp.org/es/ecuador/publicaciones/codigo-de-etica-participativo-sobre-saberes-practicas-y-actitudes-de-recolectoras-de-plantas-medicinales
https://www.undp.org/es/ecuador/publicaciones/codigo-de-etica-participativo-sobre-saberes-practicas-y-actitudes-de-recolectoras-de-plantas-medicinales
https://www.undp.org/es/ecuador/publicaciones/policy-brief-recomendaciones-para-politicas-publicas-para-la-revalorizacion-de-recolectoras-de-plantas-medicinales-guardianas
https://www.undp.org/es/ecuador/publicaciones/memoria-de-la-conformacion-de-red-costuranza
https://www.undp.org/es/ecuador/publicaciones/memoria-de-la-conformacion-de-red-costuranza
https://www.undp.org/es/ecuador/publicaciones/laboratorios-de-aceleracion-pnud-modelo-de-gestion-thinkia
https://www.undp.org/es/ecuador/publicaciones/laboratorios-de-aceleracion-pnud-ecuador-thinkia-laboratorio-ciudadano
https://www.undp.org/es/ecuador/publicaciones/informe-patronato-lab-creando-medios-de-vida-para-habitantes-en-situacion-de-calle
https://www.undp.org/es/ecuador/publicaciones/informe-patronato-lab-creando-medios-de-vida-para-habitantes-en-situacion-de-calle
https://go.undp.org/mapeo_osc_VBG
https://otrosmapas.org/caja-de-herramientas/
https://www.undp.org/es/ecuador/publicaciones/iniciativa-comunidades-valientes-2025
https://go.undp.org/guia-jueces
https://aula.lalibre.net/course/view.php?id=5
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Open and free Digital Security Course 
offering practical tools to increase privacy 
and security for internet users. Its content 
is applicable to Spanish-speaking users in 
the region.

Innovation challenges as a tool for 
public innovation is a document that 
explains how to conduct an open public 
innovation challenge with decentralized 
governments.

Brave Schools Initiative 2022 is a series of 
documents presenting the methodology 
for implementing dialogic gatherings in 
educational spaces to reduce gender-
based violence and discrimination.

DIGITALIZATION

AI Landscape Assessment (AILA) is a 
diagnostic of the Ecuadorian government’s 
readiness to leverage the benefits of AI 
and minimize its risks.

Digital Readiness Assessment (DRA) is 
an analysis of the country’s current digital 
capacity and digital needs.

Mi Futuro es Hoy: Results report 
illustrating the application of the inclusive 
digital transformation framework and 
digital principles in creating a public 
service to reduce youth labor informality.

GLOBAL TOOLS

SGG Commons,  a resource hub with 
cutting-edge data, knowledge, solutions, 
and practices for the SDGs, documented 
by UNDP’s Accelerator Labs.

Guide “Democratizando Futuros”: Tools 
to anticipate and co-create public policies 
with youth. UNDP

UNDP Foresight Manual: Classic manual 
with methods and techniques for futures 
analysis. UNDP

Signals of Change 2024 

https://aula.lalibre.net/login/index.php
https://www.undp.org/es/ecuador/publicaciones/iniciativas-en-innovacion-publica-resultados-del-reto-gad-innova
https://www.undp.org/es/ecuador/publicaciones/iniciativas-en-innovacion-publica-resultados-del-reto-gad-innova
https://www.undp.org/es/ecuador/publicaciones/laboratorios-de-aceleracion-pnud-ecuador-iniciativa-colegios-valientes-2022
https://www.undp.org/es/ecuador/publicaciones/evaluacion-del-panorama-de-inteligencia-artificial-ia
https://www.undp.org/es/ecuador/publicaciones/nivel-de-preparacion-digital-dra-en-ecuador
https://www.undp.org/es/ecuador/publicaciones/mi-futuro-es-hoy-informe-de-resultados
https://www.sdg-innovation-commons.org/
https://www.undp.org/es/latin-america/publicaciones/democratizando-futuros-herramientas-para-anticipar-y-co-crear-politicas-publicas-con-juventudes
https://www.undp.org/publications/foresight-manual
https://www.undp.org/es/publicaciones/senales-de-cambio-2024
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Co-building the 
Accelerator Labs as 
a joint venture with:

UNDP
Core
Partners


