Youth Advisory Group

For the Enhancing Capacities of Young Women and Youth-Led Enterprises for Regional
Trade (ECoWYERT) project

Terms of Reference

Project: Enhancing Capacities of Young Women and Youth-Led Enterprises for Regional
Trade (ECOWYERT)

Duration: 5 Years

Countries of Focus: Zimbabwe, Zambia, Malawi, Democratic Republic of Congo (DRC),
Botswana, South Africa

Background

The launch of the AfCFTA framework, its Protocols on Digital Trade and Women and Youth in
Trade, and present an opportunity for the growth of export-oriented women and youth-led
enterprises. These instruments have been designed to help increase trade and business
growth, with potential to boost Africa’s income by US$ 450 billion by 2035, while lifting 98
million people out of poverty. However, structural barriers such as limited access to finance,
inadequate business development services, regulatory bottlenecks, and weak representation
of youth voices in policymaking often hinder their participation.

To address these challenges, this 5-year Enhancing Capacities of Young Women and Youth-Led
Enterprises for Regional Trade (ECoWYERT) project seeks to enhance the capacities of youth-
owned MSMEs, particularly young women from rural and peri-urban areas, to leverage the
AfCFTA opportunity to access regional markets and value chains. This will be done through
enterprise development, access to finance, ecosystem strengthening, and digital inclusion.
Interventions seek to increase the productivity of women and youth-led businesses, helping
them tap into regional value chains while facilitating provision of youth-friendly financial
and ecosystem services particularly targeted at young women. Funded by the Mastercard
Foundation and coordinated by UNDP, the project will be co-implemented by UNDP, the
International Trade Centre (ITC), the COMESA Federation of Women in Business (COMFWB),
and the Trade and Development Bank (TDB) in six countries - Botswana, Democratic
Republic of Congo (DRC), Malawi, South Africa, Zambia, and Zimbabwe. The Project will be
implemented over a 5-year period (2025-2030).

As part of its governance structure, the project will establish a Youth Advisory Group (YAG)
to act as a sounding board for the duration of the project. YAG will also be a co-creator and
co-implementer of project activities while also holding a seat on the Project Steering



Committee to ensure the youth voice at the highest level of the Governance structure,

ensuring that youth voices, perspectives, and innovations are integrated into project

planning, implementation, monitoring, and evaluation.

Roles and Responsibilities

Advisory Function

Provide strategic and advisory inputs on project strategies, activities, and outcomes.
Provide feedback on project design, work plans, and implementation strategies.

Identify barriers and opportunities affecting youth-owned enterprises in engaging
effectively in cross-border trade under AfCFTA.

Advise on policy and regulatory issues that impact youth and women in business
operating across borders.

Co-Creation and Implementation

Co-design youth-focused project activities, tools, and campaigns.

Act as a bridge between the project and young people, amplifying youth voices and
concerns.

Contribute to the mobilization of youth and women entrepreneurs to participate in
project interventions.

Support piloting and scaling of innovative business and financing solutions.

Representation and Advocacy

Champion youth-inclusive approaches across project countries and interventions.

Act as ambassadors for the project within their networks, communities, and countries.
Represent youth perspectives in the Project Steering Committee and other platforms.
Amplify youth voices in regional and continental dialogues on trade, entrepreneurship,
and innovation.

Knowledge Sharing and Accountability

Document and share success stories, lessons learned, and best practices.
Participate in project monitoring, evaluation, and learning (MEL) processes.



e Hold the project accountable to its youth inclusion commitments.

Selection

A call for Expressions of Interest will be flighted in the media and selection will be conducted
by a team comprising representatives of the project partners (UNDP, ITC, COMFWB and TBF)
based on the criteria outlined below.

Criteria and Membership

Criteria

Members will be drawn from existing regional youth initiatives (including youth-led
business associations and networks).

e Selection will ensure representation based on:

o Geography: At least 1 youth representative per project country.

o Gender: 50% women representation as a minimum.

o Inclusion: Representation of youth with disabilities and marginalized groups.

o Sectoral Diversity: Coverage of key sectors targeted under AfCFTA (e.g., agribusiness,
manufacturing, services, ICT, creative industries).

o Profile: Members should:
- Beyouth (aged 18-35)
- Be actively engaged in enterprise, innovation, advocacy, or policy influencing.
- Have knowledge or experience of the AfCFTA, entrepreneurship development,

financial inclusion or digital inclusion for entrepreneurship/ trade.

- Be a current member of a Youth Group or Association

Membership and meetings

e The YAG will consist of 8 members

e Members will serve a 2-year term, renewable, based on performance and commitment.

e Chair: The YAG will elect a Chairperson (or Co-Chairs: one male, one female) on a
rotational basis (1-year tenure).

e Virtual meetings will be held quarterly and at least one in-person meeting will be
convened annually.

e Decision-Making: Consensus will be prioritized; otherwise, decisions will be made by
simple majority.

e Reporting:



o YAG will provide recommendations and inputs to the Project Steering Committee
through its representative seat.

o Brief reports and minutes of YAG deliberations will be submitted to the Project
Implementation Unit (PIU) quarterly.

Two PIU members will participate in the YAG as ex-officio members

Project partners will participate in YAG meetings as required in line with requirements of
the agenda

Support to YAG Members

The project will provide:

Capacity Building: Training in leadership, advocacy, trade, innovation, and
entrepreneurship.

Logistical Support: Coverage of travel and participation costs for in-person meetings.
Technical Backstopping: Access to technical experts in-country and at regional level

. Accountability and Code of Conduct

YAG members must demonstrate integrity, respect for diversity, and commitment to the
project’s objectives.

Members will be expected to declare any conflict of interest.

Members who fail to participate actively (e.g., missing 3 consecutive meetings without
cause) may be replaced.

8. Review and Amendments

These ToRs will be reviewed annually and may be amended by the Project Steering
Committee in consultation with the YAG.



