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Regional overview and impact snapshot by Governorate

Hostilities between Government of Syria (GoS) forces and the Syrian Democratic Forces
(SDF), which began on 6 January west of the Euphrates, escalated across the river and
intensified through mid-January. By 18 January, clashes had given way to a new GoS—
SDF ceasefire, with implementation now extended into early February.

Control dynamics shifted significantly: GoS forces now hold the entirety of Ar-Ragqga and
Deir ez-Zor governorates and southern Al-Hasakah, while the SDF retains northern Al-
Hasakah and the Ain al-Arab (Kobani) area. Al-Hol camp and multiple ISIL prisons are
now under GoS control, and the US-led Coalition is transferring ISIL detainees from
former SDF-run facilities to Iraq.

Ar-Raqqa

e GoS regained full control of Ar-Ragga governorate, enabling humanitarian access to
nearly one million people previously beyond reach. While overall infrastructure losses
were lower than anticipated, two key bridges sustained severe damage and several
schools were affected. GoS authorities have assumed management of major
agricultural and water assets, including over 200,000 ha of farmland, more than ten
irrigation schemes, 25 pumping stations, and the Euphrates and Mansura dams.

Deir ez-Zor

e Unified under a single administrative authority for the first time since 2012, Deir ez-
Zor witnessed GoS recovery of the eastern bank—roughly 55% of the governorate
and 450,000 residents. The transition occurred amid heightened ISIS sleeper-cell
activity in the east. The area holds vital strategic assets: 90% of oil infrastructure
(capacity of 50,000-70,000 barrels per day (bpd) but producing under 25,000 bpd),
key mills and silos, and extensive farmland. The shift in control poses high social
tension risks involving armed tribal groups and former SDF-linked civilian workers.

Al-Hasakah

e (oS forces have seized southern parts of Al-Hasakah—including Al-Hol, Tell Brak, and
Al-Ya’rubiyah—while the SDF continues to hold northern areas. Fighting has disrupted
economic life across the governorate. North—south division has cut supply routes,
creating severe fuel shortages, electricity outages, and surging prices. The 45 MW
Tishrin power line cut has halted electricity in Qamishli and Al-Hasakah, interrupting
water pumping. New displacement has strained public facilities, with 109 collective
shelters and two camps now hosting new arrivals.

e In southern areas, power and fuel shortages have collapsed basic services, halted
health operations, and prevented goods movement.



United Nations Development Programme

iy saaiall a e el py

S @)

ey

Sanhurfa

L pael
Al-Bab T Tal Afar

GoS controlled area

dualudl : SDF controlled area

elall
Al-Qa'im

LS

Haditha

Damage to Critical Infrastructures and Service Disruption

Ar-Raqqa

Bridge destruction: Al-Mansour (Old Bridge) and Al-Rashid (New Bridge) has severed
key routes connecting Ar-Raqqa, Deir ez-Zor, and Al-Hasakah, affecting over 2.8
million people (933,444 in Ar-Raqqga, 1,447,069 in Al-Hasakah, and 435,556 in eastern
Deir ez-Zor linked to the bridge damage).

Water and electricity disruptions are widespread: the main drinking water pipeline
supplying Ar-Ragqa city was damaged (water currently pumped via a standby
pipeline) and frequent water outages are reported across most neighborhoods;
several electricity transmission centers and networks were partially damaged,
including in Al-Amin and Al-Firdous neighborhoods.

Social services have been hit: at least three schools in Ar-Ragga were burned or
damaged; solid waste management was already strained and has been further
impacted (worker and vehicle shortages), though service delivery is gradually
improving; around 3,000 returnees have reportedly returned from camps, including
Al-Hol.

Deir ez-Zor

Connectivity and energy: All six main bridges linking the two banks of the Euphrates
require rehabilitation; electricity infrastructure is damaged (substations, transformers,

low-voltage networks) with frequent outages, damage affecting irrigation supply lines,
and around 25 communities still without access to the public grid.
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e Agriculture and food systems: Major irrigation systems and mills require full
rehabilitation. Sector Six needs routine maintenance, Sector Eight is non-operational
and needs comprehensive rehabilitation, and the Al Khabur Irrigation Canal in Al-Sour
has significant structural damage; Al-Furat Mill (350—-400 tons/day pre-2011) was
extensively looted and is now an empty shell requiring full rehabilitation.

o Basic services and safety: Municipal service delivery (notably solid waste
management and administrative services for documentation); that remained limited
have declined. Health services remain limited due to partially damaged PHCs and
workforce shortages but are gradually resuming; education has been heavily
impacted (curriculum issues, teacher shortages, and widespread school damage);
ERW/UXO contamination continues to pose a major risk across urban edges,
farmland, and debris areas.

Al-Hasakah

e Infrastructure: earlier damage (including to gas turbines and electricity substations)
has not been repaired, most public facilities are in severe disrepair, and inter-city
roads are very poor due to years of limited maintenance, and worsening winter travel
conditions.

o Health and education capacity: some health centers in southern areas were looted
and ceased operating due to staff departures, and 61 schools had been destroyed
years prior to the recent conflict.

¢ Intensified service strain in Qamishli: compounded pressure from new
displacement, water and power cuts, and worsening shortages of food, medicine, and
shelter materials where schools were converted to shelter, increasing pressure on
host communities and reducing overall service availability across Al-Hasakah.

UNDP Current Support and Fast Track Priorities

Now — Ongoing Interventions

o Coordinating with UN partners and governorate authorities to align humanitarian—
recovery transition efforts, reprioritize portfolios and rapid re-programming.

o Deir ez-Zor: cash-for-work for debris/solid waste (e.g., Al-Kasrah, Hajin), MSME
support, electricity access, solar street lighting, prosthetics fitting and its workshop.

o Al-Hasakah: health facility rehabilitation project on standby; physical therapy and
prosthetic fitting services at full capacity.

e Ar-Raqga: cash-for-work solid waste, electricity network rehabilitation (Ar-Raqqa,
Sabkha, Mansoura), PHC rehabilitation (Ar-Ragqga city, Mansoura).

Next 30-90 Days — Scalable / Reprogrammable Actions-Rapid reprogramming towards:

e Emergency bridge and road rehabilitation to restore connectivity.

o Essential services (power, water, solid waste, PHCs) in newly accessible areas.

e Agricultural and MSME support to protect livelihoods, especially in Deir ez-Zor and Ar-
Raqgga.
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Planned scale-up of solid waste management (11,193 tons; 298 temporary jobs) and
school rehabilitation in Ar-Ragga on hold, subject to access and funding.

Deir ez-Zor: continued support to Al-Ashara Bridge backfilling, hospital rehabilitation,
irrigation and drainage well restoration, and rollout of agricultural livelihood grants
east of the Euphrates.

UNDP Proposed Medium to Long-term Activities

To address urgent early recovery needs, UNDP proposes a package of priority
interventions focused on restoring basic services and livelihoods, with an estimated total
cost of around USD 50 million. Proposed activities include:

Deir ez-Zor:

Solid waste management, debris removal, cash for work.

Returnee integration and reintegration support (incl. Al-Hol returnees, housing and
socio-economic support).

Electricity infrastructure rehabilitation (incl. reconnecting both riverbanks and
stabilizing power supply).

Irrigation and drainage systems rehabilitation and O&M capacity building.

Bridge rehabilitation to restore connectivity (2 of 6 bridges).

Road rehabilitation to improve market access.

Industrial city infrastructure rehabilitation (water/sewage, electricity, pavement,
lighting).

Market infrastructure rehabilitation (3 main markets).

Deir ez-Zor mill rehabilitation (flour production/bread value chain).

Education support (light rehab of schools and equipment replacement for looted
schools).

MSMEs and livelihoods support.

Social cohesion and peacebuilding (community dispute resolution, cohesion/local
governance package).

Governance and institutional capacity building (reintegration of government
structures, lawful service delivery).

Solar street lighting for community security and access.

Al-Hasakah:

Light rehabilitation of health centers.

Solid waste management (expanded coverage).

Repair electricity generation, transmission, and distribution structures.
Support electricity maintenance facilities and repair/maintenance equipment
(workshops, vehicles, transformers).
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Mobile solar units and community microgrids (subject to technical and social
assessments).

Training on climate-smart agriculture and recycling for farmers.

Agricultural equipment and tools for farmers.

Support recovery and development of crisis-affected value chains (incl. MSMEs and
economic actors).

Rehabilitation of value chain infrastructure (markets, warehouses, flour mills, bakeries,
etc.).

Ar-Raqqa:

Rehabilitation of damaged vital bridges on Euphrates River.

Rehabilitation of damaged and burnt schools.

Rehabilitation of damaged drinking water networks.

Street lighting rehabilitation and community resilience/peacebuilding initiatives.
Rehabilitating damaged electricity networks and transmission centers.

For more information on proposed activities and detailed cost estimates, please
contact:

UNDRP Syria — Rhitu Siddharth, Partnerships Advisor, rhitu.siddharth@undp.org, +963 989
300 273
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