

	


BUSINESS PLAN APPLICATION FORM

Project name:

	

	





Project executor (full name):

	

	




Project address:

	

	                                     

	                                                                            









[bookmark: 2._АННОТАЦИЯ]

1. RESUME

	1.1.
	Name and surname of the business owner:
	

	
	
	

	1.2.
	Information about the owner: residential address and phone number
	

	
	
	

	
	
	

	1.3.
	What is the address of the business?
	

	
	
	

	1.4.
	What does the business sphere consist of?
	

	
	
	

	1.5.
	The total cost of the project, of which (write out from Table 6.1):
	sum

	
	- Private funds
	sum

	
	- The amount requested
	sum

	1.6.
	What goods (services) do you produce?
	

	
	
	

	
	
	

	1.7.
	What are the expected results from the implementation?
	

	
	
	

	
	
	

	
	
	

	
	
	



2. GENERAL PART OF THE PROJECT
2.1. Future Business Shape
	№
	Legal form
	√

	1. 
	LLC (Limited Liability Company)
	

	2. 
	Private enterprise
	

	3. 
	A family business
	

	4. 
	Individual entrepreneur (individual entrepreneur)
	           

	5. 
	Self-employment
	



2.2. Why did you choose this form of business?
	Because...
	

	
	

	
	

	
	




2.3. Why did you choose this business activity?
	Because...

	

	

	




2.4. Can you describe your product (service)?
	My product...

	

	

	

	





3. MARKETING PART
3.1. Who will be your clients (buyers)?
	My main clients...

	

	

	




3.2. Portrait of the client (buyer)
	Criteria
	Description

	Geographical location
	

	Age (from how many to how many)
	

	Marital status
	

	Revenues
	

	Education
	

	Interests and values
	

	Shopping habits
	

	Benefits that customers are looking for in a product
	

	Brand loyalty
	



	
3.3. Why will customers buy your product (service)?
 Because...

	

	

	

	






3.4. Who are your competitors and how are you different from them?
	My main competitors are...

	

	

	

	

	




3.5. Comparative analysis of competitors (up to 1-5 points)

	
Criteria for comparison
	Name of the product (service):

	
	Our company
	1st competitor
 
	2nd competitor

	3rd competitor


	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	ALTOGETHER
	
	
	
	



3.6. Competitor Comparison Table Comments
So, according to Table 3.5.
	

	

	

	

	





3.7. Sales Channels – How Are You Going To Sell?
	I mainly sell my products (services)...

	

	

	

	



To introduce customers to my products (services), I must:
I want to allocate a budget from which:

3.8. Marketing costs
	№
	Type of advertising
	Price 1 pc.
(sum)
	Quantity
(How many of them will there be?)
	Life
(How many times do you use?)
	Planned amount of money for 1 year, (UZS)

	1. 
	Banner
	
	
	
	

	2. 
	Flyers
	
	
	
	

	3. 
	Cards
	
	
	
	

	4. 
	Telegram channels
	
	
	
	

	5. 
	Instagram
	
	
	
	

	6. 
	
	
	
	
	

	7. 
	
	
	
	
	

	
	ALTOGETHER
	
	
	
	





4. MANAGEMENT (MANAGEMENT) PART
4.1. Brief information about the project manager and employees
Project Manager:
	Surname:
	

	Post:
	

	Education:
	

	Main tasks:
	1)

	
	2)

	
	3)





Employee 1
	Surname:
	

	Post:
	

	Education:
	

	Main tasks:
	1)

	
	2)

	
	3)



Employee 2:
	Surname:
	

	Post:
	

	Education:
	

	Main tasks:
	1)

	
	2)

	
	3)





Employee 3:
	Surname:
	

	Post:
	

	Education:
	

	Main tasks:
	1)

	
	2)

	
	3)




4.2. Working days
	Within a month, our company will have
	
	working days.

	Of these, we will rest weekly in
	
	







5. PRODUCTION PART
5.1. For 1 month, our company will produce the following products (will provide the following services):
	Product (service) No. 1
	

	Product (service) No. 2
	

	Product (service) No. 3
	



5.2. Raw materials needed to produce our monthly products
	№
	Name of raw materials
	The unit is measured.
	1st Day
volume
	1-month
volume 

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	

	4. 
	
	
	
	

	5. 
	
	
	
	

	6. 
	
	
	
	

	7. 
	
	
	
	

	8. 
	
	
	
	

	9. 
	
	
	
	

	10. 
	
	
	
	

	
	TOTAL
	
	
	




5.3. What comments will you give about raw materials? By quality, quantity, etc.
	

	

	

	

	






5.4. Main suppliers of raw materials
	№
	Name of raw materials
	Where can I buy it?
Organization and location
	How often
Will you buy?

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	4. 
	
	
	

	5. 
	
	
	

	6. 
	
	
	

	7. 
	
	
	

	8. 
	
	
	

	9. 
	
	
	

	10. 
	
	
	




6. FINANCIAL PART
6.1. Sources of funding (to be filled in at the end) 
	№
	Источники
	Sum
(sum)
	    %

	1. 
	Own funds
	
	    %

	2. 
	Grant (sum from Table 6.2)
	
	    %

	3. 
	Other sources
	
	    %

	
	ALTOGETHER
	
	100%






6.2. Use of grant funds
	Fixed assets, including:

	[bookmark: _Hlk204264426]№
	Name of equipment and devices
	Quantity
	Price 1 pc.
(sum)
	Sum
(sum)

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	

	4. 
	
	
	
	

	5. 
	
	
	
	

	6. 
	
	
	
	

	7. 
	
	
	
	

	8. 
	
	
	
	

	9. 
	
	
	
	

	10. 
	
	
	
	

	11. 
	
	
	
	

	12. 
	
	
	
	

	
	TOTAL
	
	
	




	Current assets, including:

	№
	Name
	Unit
	Quantity
	1 Piece
Price (UZS)
	General
amount, UZS

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	

	4. 
	
	
	
	
	

	5. 
	
	
	
	
	

	6. 
	
	
	
	
	

	7. 
	
	
	
	
	

	8. 
	
	
	
	
	

	9. 
	
	
	
	
	

	10. 
	
	
	
	
	

	Total
	





6.3. Calculation of the cost of a product (service)
	Planned production volume per month
	Unit
	

	Product (service) No. 1
	
	

	Product (service) No. 2
	
	

	Product (service) No. 3
	
	



6.4. Accounting for raw materials and materials for production  (see Table 5.2 for basic information) 
	№
	Types of raw materials and materials
	unit of measure
	Quantity
	Price 1 pc.
(sum)
	Sum
(sum)

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	

	4. 
	
	
	
	
	

	5. 
	
	
	
	
	

	6. 
	
	
	
	
	

	7. 
	
	
	
	
	

	8. 
	
	
	
	
	

	9. 
	
	
	
	
	

	10. 
	
	
	
	
	

	Total
	




6.5. Accounting for the wages of production personnel
	№
	NAME
	Post
	Salary
(sum)

	1. 1
	
	
	

	2. 2
	
	
	

	3. 3
	
	
	

	4. 4
	
	
	

	5. 5
	
	
	

	
	Total
	
	





6.6. Utility Account
	№
	Name
	The unit is measured.
	Quantity
	Price
(sum)
	Sum
(sum)

	1. 1.
	Payments for water
	cubic meters
	
	
	

	2. 2.
	Electricity
	Kw
	
	
	

	3. 3.
	Gas
	cubic meters
	
	
	

	4. 4.
	
	
	
	
	

	Total
	




6.7. Accounting for other production costs
	№
	EXPENSE NAME
	SUM
(sum)

	1. 
	
	

	2. 
	
	

	3. 
	
	

	4. 
	
	

	5. 
	
	

	
	Total
	




6.8. Accounting for administrative expenses, including
	№
	EXPENSE NAME
	SUM
(sum)

	1. 
	Marketing expenses (see Table 3.8)
	

	2. 
	
	

	3. 
	
	

	4. 
	
	

	5. 
	
	

	6. 
	
	

	
	Total
	





6.9. Calculation of the average cost of 1 unit of product (service)

	№
	NAME OF EXPENSES
	SUM
(sum)

	1. 
	Raw materials (see Table 6.4)
	

	2. 
	Remuneration of production personnel (see Table 6.5)
	

	3. 
	Utilities (see Table 6.6)
	

	4. 
	Other production costs (see Table 6.7)
	

	5. 
	PRODUCTION COSTS (5=1+2+3+4)
	

	6. 
	Administrative costs (see Table 6.8)
	

	7. 
	TOTAL EXPENSES (7=5+6)
	



	8. 
	[bookmark: _Hlk204248607]Monthly volume of goods (services) No 1  (see Table 6.3) 
	

	9. 
	[bookmark: _Hlk204162448]Monthly volume of goods (services) No 2  (see Table 6.3) 
	

	10. 
	Volume of goods (services) No 3 per month  (see Table 6.3) 
	



	
	PRODUCT (SERVICE)
	SUM
(sum)

	11. 
	Cost of goods (services) No 1 (11 = 7/8)
	

	12. 
	Cost of goods (services) No 2 (12 = 7/9)
	

	13. 
	Cost of goods (services) No 3 (13 = 7/10)
	



6.10. Calculation of the sale price
	Selling price per unit of product No1 (services)
	sum

	Selling price per unit of product No2 (services)
	sum

	Selling price per unit of product No3 (services)
	sum



6.11. Planned monthly trading budget
	№
	Goods (services)
	The unit is measured.
	Quantity
	Price 1 pc.
(sum)
	Sum
(sum)

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	

	4. 
	Additional income (if any)
	
	
	
	

	
	Total
	
	
	
	



5.1. 


6.12. Project sales budget (in units, according to Table 6.11, but taking into account the season)
	№
	Name 
product or service
	Jan.
	Feb
	Mar
	Apr
	May
	Jun

	1. 
	
	
	
	
	
	
	

	2. 
	
	
	
	
	
	
	

	3. 
	
	
	
	
	
	
	

	4. 
	
	
	
	
	
	
	

	5. 
	
	
	
	
	
	
	

	
	Total
	
	
	
	
	
	



	№
	Jul
	Aug
	Sen
	Oct
	Nov
	Dec
	Total

	1. 
	
	
	
	
	
	
	

	2. 
	
	
	
	
	
	
	

	3. 
	
	
	
	
	
	
	

	4. 
	
	
	
	
	
	
	

	5. 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	







6.13. Project implementation budget (in UZS, Table 6.12 * based on sales prices or see Table 6.11) 
	№
	Name 
product or service
	Jan.
	Feb
	Mar
	Apr
	May
	Jun

	1. 
	
	
	
	
	
	
	

	2. 
	
	
	
	
	
	
	

	3. 
	
	
	
	
	
	
	

	4. 
	
	
	
	
	
	
	

	5. 
	
	
	
	
	
	
	

	
	Total
	
	
	
	
	
	



	№
	Jul
	Aug
	Sen
	Oct
	Nov
	Dec
	Total

	1. 
	
	
	
	
	
	
	

	2. 
	
	
	
	
	
	
	

	3. 
	
	
	
	
	
	
	

	4. 
	
	
	
	
	
	
	

	5. 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	





6.14. PLANNED PROFIT AND LOSS STATEMENT
	Indicators
	Months

	
	Jan.
	Feb
	Mar
	Apr
	May
	Jun

	I. Revenues
	
	
	
	
	
	

	a. Basic income (from Table 6.13)
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	b. Additional income (from Table 6.11-4)
	
	
	
	
	
	

	TOTAL REVENUE (PA)
	
	
	
	
	
	

	II. Production costs
	
	
	
	
	
	

	a. Raw materials (from Table 6.4)
	
	
	
	
	
	

	b. Remuneration of the producer. employees (from Table 6.5)
	
	
	
	
	
	

	c. Utilities (from Table 6.6)
	
	
	
	
	
	

	d. Other production expenses (from Table 6.7)
	
	
	
	
	
	

	
	
	
	
	
	
	

	III. Administrative expenses (from Table 6.8), where
	
	
	
	
	
	

	a. Marketing costs
	
	
	
	
	
	

	b. 
	
	
	
	
	
	

	c. 
	
	
	
	
	
	

	d. 
	
	
	
	
	
	

	TOTAL COSTS (TC)
	
	
	
	
	
	

	
	
	
	
	
	
	

	Net profit (NP)
	
	
	
	
	
	

	Accrued profit (AP) 
	
	
	
	
	
	







	№
	Months

	
	Jul
	Aug
	Sen
	Oct
	Nov
	Dec
	TOTAL

	I. 
	
	
	
	
	
	
	

	a. 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	b. 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	II. 
	
	
	
	
	
	
	

	a. 
	
	
	
	
	
	
	

	b. 
	
	
	
	
	
	
	

	c. 
	
	
	
	
	
	
	

	d. 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	III. 
	
	
	
	
	
	
	

	a. 
	
	
	
	
	
	
	

	b. 
	
	
	
	
	
	
	

	c. 
	
	
	
	
	
	
	

	d. 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	PR
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	CHP
	
	
	
	
	
	
	

	NP
	
	
	
	
	
	
	






7. Summary

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


		
Signature of the applicant ________________________________

