


7UNDP in Ukraine: Partnership with the Government of Japan September 2025

With support from the Government of Japan, UNDP is implementing one of its largest debris management projects 
globally – in Ukraine. UNDP aims to establish a systematic, nationwide debris management framework while 
strengthening local capacities by:

Conducting 
demolition 
and debris 
removal.

Providing 
specialized 
equipment.

Introducing 
recycling 
practices.

Mitigating risks 
of the impact 
of hazardous 
waste on public 
health.

Supporting the 
development 
of regulations.

Key achievements:

Cleared over 500,000 tons
of debris from 2,460 
households across 
15 communities across 
7 regions.

Delivered equipment 
with debris management 
capacity of 600,000 
m³/year and waste 
management capacity of 
1,200,000 m³/year for 
15 communities across 
3 regions.

Demolition of a multi-storey building in Kharkiv, June 2025, Christina Pashkina / UNDP in Ukraine

Workers in personal protective equipment clearing 
debris from destroyed school. Mykolaiv region.

Debris Management and Recycling

30 dump trucks 41 waste collection trucks 

6 front loaders 30 wood-chippers

4 backhoe loaders 25,000 small waste-bins 

1 skid-steer loader 2,140 large waste-bins 

7 bulldozers

6 track excavators

3 wheel excavators

Equipment for debris management: Equipment for waste management:

UNDP & JICA joint training on asbestos management.
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UNDP is revitalizing local economies by strengthening and expanding the private sector in targeted areas. This is 
achieved through deploying immediate response solutions that develop capabilities, improve employability, and 
enhance business enabling conditions. In particular, UNDP:

Conducted short-term vocational courses at 
21 vocational institutions across six cities for 
the following professions: electric welding, 
locksmithing, plumbing, electric and gas 
welding, plastering, electricians, turning, and 
reading technical drawings for welders.

 452 participants from Kyiv, Kharkiv, Odesa 
oblasts have already acquired new skills.

 The employment rate of graduates has 
reached 70 percent.

Restoration of the premises and 
equipment supply for business support.

Opened 13 “Made in Ukraine” offi  ces, which provided 
entrepreneurship consultations and assisted 2,689 people
(61% women) in starting or improving their businesses.

Opened 11 Resilience Business Hubs (coworking spaces), 
which supported 1,531 people (65% women).

Opened 133 Business Advisory Points, which delivered 
guidance to 2,051 people (48% women).

Support in digital empowerment, 
industry platforms, consulting services, 
and organizational development.

Over 29,250 people (45% women) received support in 
startups and digital platform development.

Business-enabling events that facilitated 
networking opportunities.

Over 5,680 entrepreneurs and employees (62% women) 
gained strengthened skills, broader experience, and key 
competencies through participation.

Over 5,560 people (64% women, including 4% persons 
with disabilities, 12% internally displaced persons, and 11% 
veterans) enhanced their entrepreneurship and business skills 
through the following training and consulting programmes:

 Over 950 participants took part in the Resilience Business 
Platform. Academy training;

 Roughly 3,000 participants completed training on start-up 
and business initiation;

 Over 1,610 participants joined consulting and learning 
programmes.

Short-term course for locksmithing in Odesa Oblast.

“Entrepreneurs without barriers” conference to empower Ukrainian 
business. Kyiv, 2025.

Economic Revitalization

Trade Attaché of the Embassy of Japan in Ukraine Tadayoshi Hiraki,  President of the Ukrainian Chamber of Commerce 
and Industry Gennadiy Chyzhykov, and UN Under-Secretary-General and Acting UNDP Administrator Haoliang Xu during 
the opening Resilient Business Hub in UCCI shelter. Andrii Krepkykh / UNDP in Ukraine. July, 25, 2025.



9UNDP in Ukraine: Partnership with the Government of Japan September 2025

UNDP supports the Government of Ukraine in strengthening strategic planning, enhancing institutional capacities, 
and ensuring eff ective coordination in crisis management and recovery. Eff orts also focus on reinforcing integrity, 
transparency, and accountability, as well as advancing crisis communications and countering disinformation to foster 
an inclusive and resilient recovery.

Key achievements: 

Bolstered capacities of 9 ministries.

Supported 30 communities in inclusive local strategic planning 
and corruption risk assessment.

Trained over 1,000 representatives from government institutions 
at all levels on integrity, transparency, and accountability in 
recovery processes.

Engaged over 1,458 young people in renovating 48 youth 
centres and youth spaces across 16 oblasts, as part of the 
recovery eff orts under the national Vidnova:UA initiative.

Delivered the National Media Literacy Lesson to over 150,000 
students and reached more than 262,000 Ukrainians through 
the National Media Literacy Test.

Trained over 2,900 participants in media literacy, strengthened 
journalism education in 30 universities, and reached 2.4 million 
people through a campaign debunking disinformation.

Provided 200 electric scooters and 
400 tablets for social workers in Ukraine.

Crisis Management and 
Government Recovery Coordination

“International Cohesion Forum “Creating the Future”, April 16, 2025, Ministry for Development of Communities and 
Territories of Ukraine

Training on strategic communications development and 
countering disinformation in Rivne.

Supported the 
developments of:

 Anti-Corruption Programme 
for the Ministry for Development 
and 33 local communities

 Professional Development 
Strategy for the Anti-Corruption 
Units in the Ministry for 
Development

 Code of Ethics for the Ministry 
for Development, Strategic Plan 
for the Ministry of Economy

 The strategy of the Ministry 
of Culture and Strategic 
Communications of Ukraine 
for Media Literacy Development 
until 2026.

Trained over 400 government 
communicators across all 
24 oblasts, enhancing skills 
in crisis communication, 
institutional messaging, 
and building resilience to 
disinformation.



10UNDP in Ukraine: Partnership with the Government of Japan September 2025

Access to Justice and Human Rights 

With the help of funding from Japan, UNDP is strengthening the capacities 
of national and local actors to mainstream human rights and inclusive 
access to justice, prioritizing IDPs and vulnerable groups. The support 
encompasses training, equipment/software provision, and advocacy 
initiatives.

In promoting eff ective and sensitive communications with 
individuals aff ected by war, UNDP initiatives helped: 

 Roughly 2,000 lawyers of the Free Legal Aid System (FLA) in 
human-centred communications, who then provided over 350,000 
consultations to clients (57% women).  

 Over 1,000 justice professionals and social workers have a strong 
understanding of how to eff ectively communicate and support war-
aff ected persons.

UNDP works with Ombudsperson’s offi  ce to eff ectively address 
war-related issues, in particular: 

 Over 1,800 family members of missing persons and prisoners of 
war received updates and legal support.

 As a result of training the Ombudsperson’s regional network, 
over 8,100 people received consultations on human rights issues.

25 forensic experts from the Ukrainian National police participated 
in the knowledge exchange study tour to Japan (Tokyo 
and Fukushima) to enhance their knowledge about forensic 
investigations of war-related crimes.

Over 280 justice professionals enhanced their skills on imple-
mentation of investigative interviewing approach in their work.

The nationwide campaign to strengthen the restorative 
justice approach for minors in criminal proceedings engaged over 
2,500 Free Legal Aid lawyers and justice professionals to advance 
the implementation of the National Strategy on Restorative Justice.

Since 2022, with support from the 
Government of Japan, UNDP has 
been advancing Business and Human 
Rights (B+HR) principles for Ukraine’s 
recovery and in war-aff ected areas.1

Thanks to this support: 

Nearly 1,000 men and women
enhanced their knowledge 
about B+HR principles through 
online learning courses on 
“Business and Human Rights” 
on the Diia.Education and  
Diia.Business platforms.

Over 250 companies 
have used an online self-
assessment tool on Diia.
Business to improve their 
human rights performance in 
compliance with international 
standards.

More than 100 business
representatives participated in 
workshops on implementing 
human rights due diligence, 
particularly in confl ict-aff ected 
environments.

National Police offi  cers standing in front of the vans 
provided by UNDP with support from the Government 
of Japan.

A forensic specialist using advanced DNA and chemical analysis equipment to strengthen forensic investigations, 
crucial for identifying missing persons and documenting war crimes, Kyiv, Andriiy Noha / UNDP in Ukraine

1   Under the global initiative Human Rights Due Diligence in Global Supply Chains: Leveraging the UN Guiding Principles on Business and Human Rights for a Just Recovery
(2022 – 2023) and Promoting Responsible Business Practices in Target Countries where Japanese Companies Operate (2023 – 2024)

Police Forensic units received 26 vans equipped as mobile 
laboratories, 12 machines of rapid DNA analysis and forensic kits.

State Research Expert Forensic Centre under the Ministry of 
Internal Aff airs received 5 sets of equipment for conducting 
forensic DNA examinations, and 2 gas chromatographs for 
detecting traces of gunshot and explosive residue, narcotics, and 
other substances.
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“Danger, mines!” sign often seen in Ukraine.

Volunteer fi refi ghters in Mardarivka, 
Odesa region.

Olga, a resident of the village in front of the remains of her house. 

Watch the full storyWatch the full story

Watch the full storyWatch the full story
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