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BACKGROUND

Africa’s critical minerals are in high demand. Cobalt, lithium, graphite and rare earth elements are at the
core of global energy transitions and digital transformation. With demand for these resources projected
to triple by 2030 and quadruple by 2040, Africa’s position as a major supplier presents a strategic
moment for economic transformation.

Accompanying this immense opportunity is a plethora of geo-economic options presented to African
countries. Depending on the policy choices and leadership demonstrated by African governments, these
options stand either to unlock potential and accelerate progress or increase the stakes and pose risks.
Whether it is the debate about minerals-for-health in Zambia or Kinshasa’s peace-for-mineral deal, Africa
is navigating a deepened scramble for the continent’s mineral resources.

More than ever, Africa’s collective leadership is required to make its minerals work for its citizens.
However, the critical question is not how much Africa can extract — but how can mineral wealth catalyse
broader industrialization and sustainable development.

The dominant discourse often assumes that resource-rich countries should prioritize value addition
through mineral processing. This view may overlook fundamental realities. Not all countries possess
the technical capacity, infrastructure or economic conditions that make direct processing viable. Africa
currently holds only 0.5% of global patents, and manufacturing in sub-Saharan Africa has declined from
15% to 11% of GDP — and only 6% in resource-dependent countries. Only 15% of mineral value is currently
retained on the continent.

UNDP’s new Regional Programme Document (RPD) for Africa (2026—2029) draws on the continent’s
asset — including a growing youthful population, digital potential, natural resources and regional
institutions — to catalyse transformational change. Building on this vision, UNDP Africa is developing a
continental flagship initiative on Africa’s Critical Minerals that addresses the fundamental question: how
should African countries make realistic, context-specific decisions about leveraging mineral wealth for
economic transformation?




This webinar presents three commissioned policy briefs that take both macro and micro approaches to
critical minerals governance. The papers provide evidence-based analysis on:

Industrialization Pathways: How mineral revenues can finance broader economic
transformation beyond extraction — examining revenue-financed infrastructure, industrial
policies, regional value chains for clean energy transitions and economic diversification
strategies drawing on comparative evidence from Africa and Asia.

Governance and Political Economy of Natural Resources: The governance opportunities and
challenges in resource-rich countries, examining how political economy factors — geopolitical
competition, patronage networks, regime survival and revenue control — shape decision-
making and what reforms are most urgent to ensure sustainable, inclusive and transparent
mineral resource management.

Regulatory reviews for sustainable development: How regulatory reviews serve as tools
for efficiency in meeting development goals through objective assessments of existing
regulations, managing policy trade-offs, responding to environment, governance and social
standards and critical mineral trade developments — while avoiding political economy risks
that undermine common national interests.

The webinar serves a dual purpose: to present preliminary research findings, and to gather stakeholder
insights that will inform the final policy papers and programme development. A cross-cutting focus on
data and analytics will explore how digital technologies, Al-driven tools and predictive modelling can
improve transparency, traceability and evidence-based decision-making across Africa’s critical mineral
value chains.

OBJECTIVES

Facilitate dialogue Surface practical
on realistic strategies insights on reforms
for the governance and coordination
and political mechanisms
economy of natural that address real

resources. constraints.

Present key
findings and
recommendations
from the policy
briefs.

Identify opportunities
for data-driven
decision-making
and regional
partnerships.

Gather stakeholder
feedback to
strengthen final
policy outputs.




PROPOSED AGENDA

16:00 - 16:05

16:05 - 16:20

16:20 - 16:35

16:35 - 16:50

16:50 - 17:20

17:20 - 17:30

Opening remarks

# Dr Matthias Naab
Director, Regional Service Centre for Africa, UNDP

Session I: Policy brief on industrialization pathways

# Presentation by Dr. Degol Hailu Economist, formerly
Senior Advisor at UNDP

Session lI: Policy brief on governance and political
economy of natural resources

# Presentation by Dr. Ola Bello, Executive Director,
Good Governance Africa

Session lll: Policy brief on regulatory reviews for
sustainable development

i Presentation by Christopher Vandome, Senior
Research Fellow, Africa Programme and Global
Economy and Finance Programme, Chatham House

Interactive discussion & Q&A

Closing remarks and next steps

# Dr Jide Okeke, Director, Regional Programme for
Africa, UNDP
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Moderator

Dr Jide Okeke,
Director, Regional
Programme for
Africa, UNDP



United Nations Development Programme
Regional Programme for Africa

Regional Service Centre for Africa (RSCA)
Fiesta Building, Kirkos Sub-City

Woreda 02 House no. 220, Meskel Flower Road
Addis Ababa, Ethiopia

Copyright © UNDP 2025 | All rights reserved
www.undp.org/africa | rp.africa@undp.org | @UNDPAfrica



http://www.undp.org/africa

