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Syrians under Temporary 
Protection engaging in 
the socioeconomic life of 
the Turkish community

Türkiye continued to expand its support for the Syrians under 
Temporary Protection (SuTPs), ensuring access to essential 
healthcare and education. To complement the Government’s 
extensive policies, UNDP launched several initiatives to assist 
SuTPs and Turkish citizens. 

To promote self-reliance, vocational training and certification 
programmes in solar and wind energy were offered to both 
Syrians under temporary protection and Turkish citizens, 
helping them build sustainable livelihoods. As part of its efforts 
to strengthen social cohesion, UNDP’s solid waste initiative 
combined waste management awareness with activities that 
foster community engagement. 

UNDP focused on stabilising livelihoods in earthquake-affected 
areas through vocational training and business continuity 
support. In the textile and footwear industries, SMEs received 
business development services, vocational training, and 
psychosocial support to help them recover and grow. 

With funding from the Government of Croatia, UNDP also 
initiated the construction of an elementary school in Hatay, 
establishing a new standard for disability-inclusive education in 
the region.

UNDP’s vocational training programme on 
renewable energy, designed and implemented 
in partnership with the Ministry of National 
Education, enhanced participants’ access to job 
opportunities in the sector.

To increase the employability options, 360 
individuals (43% women, 21% Syrians under 
temporary protection) completed training 
and certification, including 76 Syrians under 
temporary protection (56% women) and 284 
Turkish community members (39% women).

Among 1,003 graduates, 465 secured jobs 
(19% Syrians under temporary protection, 4% 
women), 54 were placed in the renewable energy 
sector (7% Syrians under temporary protection), 
and 13 launched their own businesses.

A key innovation was the integration of a blended 
learning model into the renewable energy 
curriculum. Half of the training was available 
online, with the rest delivered in person. This 
flexible approach allowed trainees to progress 
at their own pace, improving access for women. 
As a result, women’s participation reached 43% 
of 360 trainees, exceeding the initial 25% target.

Under UNDP’s solid waste initiative, Syrians 
under temporary protection and other migrants 
in waste picking were supported in registering 
in the waste management sector, ensuring fair 
and regulated working conditions in line with 
the Ministry of Environment, Urbanisation, and 
Climate Change.

Additionally, 910 Syrians under temporary 
protection received training and consultancy 
services to enhance their working conditions 
and integrate zero waste practices in their 
homes, fostering greater social cohesion with 
the Turkish community.

RESPONSE, RECOVERY 
AND RESILIENCE 
BUILDING

By 2025, people under the Law on Foreigners and International 
Protection are supported towards self-reliance.
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Social dialogue and 
peaceful, just, and 
inclusive societies

Strengthened services 
for durable solutions to 
increase resilience

Jobs for Syrians under 
Temporary Protection and 
Turkish host communities 

UNDP launched an initiative to enhance social 
cohesion among Syrians under temporary protection 
and the Turkish community by transforming solid 
waste management challenges into opportunities for 
social interaction. The initiative promotes inclusive 
zero waste practices in SuTP-hosting municipalities, 
benefiting Syrians under temporary protection, Turkish 
communities, and other migrants.

A total of 4,269 individuals (2,620 women, 1,053 displaced 
people, 2,569 youth, 329 children)  participated in 
capacity-building and awareness-raising sessions on 
zero waste management, household waste practices, 
waste collection risks, violence against women, 
child labour, and early/forced marriage prevention. 
Additionally, 61 municipal staff (32 women) received 
training on inclusive zero waste approaches, while 255 
community wardens (150 women, 37 displaced people) 
were trained.

These wardens played a key role in disseminating 
messages promoting social cohesion, reaching 3,949 
people through awareness sessions.

In 2024, UNDP expanded its support in earthquake-
affected areas, establishing two new rehabilitation 
centres, increasing the total to four. To enhance 
specialised care, UNDP hired 18 additional staff, 
including psychologists, physiotherapists, nurses, and 
care workers. The centres also received four wheelchair-
accessible vehicles for outreach services.

Through these centres and outreach in container 
cities, UNDP provided comprehensive services to 1,735 
persons with disabilities (1,046 women) and 1,186 
elderly individuals (766 women), offering wound care, 
post-amputation support, physical therapy, self-care 
training, psychological support, and social integration 
assistance.

Building on three accessible living centres in 
Kahramanmaraş, UNDP operationalised two additional 
centres in Hatay and Adıyaman, providing tailored 
services to hundreds of women, the elderly, and persons 
with disabilities weekly. Additionally, 43 manual and 
10 battery-powered wheelchairs were delivered to 
persons with disabilities. 

With funding from the Republic of Korea, UNDP 
launched work to establish two wheelchair 
maintenance and repair facilities in Kahramanmaraş 
and Adıyaman and expand the existing regional centre 
to repair wheelchairs and other assistive devices. Under 
the Collective Solutions pilot, 20 patients (11 women) 
received medical examinations, and seven patients (4 
women) were fitted with prostheses.

Meanwhile, with the support of the Government 
of Croatia, UNDP is constructing a 16-classroom 
elementary school in Hatay, creating a model for 
inclusive education. Additionally, two schools in 
Adıyaman and Kahramanmaraş are being refurbished 
to ensure access for children with disabilities.

The new school will accommodate 480 students, with 
10 children with disabilities (6 women, 2 Syrians under 
temporary protection) receiving assistive devices.

UNDP expanded vocational training to support 
livelihoods in earthquake-affected areas, reaching 244 
additional survivors (188 women, 96 Syrians under 
temporary protection). Across seven provinces, 1,062 
survivors (74% women, 9% Syrians under temporary 
protection) received training, with 324 securing 
jobs (71% women, 11% Syrians under temporary 
protection).

Through the business continuity programme, 1,451 
individuals (829 women, 29 Syrians under temporary 
protection, and 31 persons with disabilities) completed 
vocational training, resulting in 395 job placements 
(192 women). Additionally, 187 individuals (52 women) 
received business consultancy support.

To help persons with disabilities find employment, 
237 individuals and their families (82 women) 
received training in music, carpet weaving, computer 
management, and digital safety.

In the textile and footwear sector, 91 SMEs (32 women-
led) received business development support. At the 
same time, 36 individuals (33 women, 9 NEET, and 
2 Syrians under temporary protection) completed 
training on exports, marketing, brand management, 
sewing, pattern making, and quality standards.
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By 2025, public institutions and the private 
sector contribute to a more inclusive, 
sustainable, and innovative industrial 
and agricultural development, and equal 
and decent work opportunities for all, in 
cooperation with social partners.

Inclusive local 
economic 
development

In partnership with the Ministry of Technology and 
Industry, UNDP expanded its support for SMEs by 
launching two new model factories in Eskişehir 
and Samsun in 2024. These factories provide 
experiential and transformative training and in-
depth support for local industrial ecosystems. 
Preparations continued for model factories in 
Tekirdağ and Trabzon, for Kocaeli, Malatya, Denizli, 
and Sakarya.

In 2024, 626 SMEs participated in model 
factory lean productivity programmes. Staff in 
existing factories received training in advanced 
manufacturing technologies, performance 
monitoring, and evaluation system reporting. With 
funding from the State of Kuwait, UNDP developed 
a recovery strategy leveraging model factory 
expertise for sustainable business rebuilding in 
earthquake-affected regions, fostering inclusive 
development and workforce reintegration.

Through a UNDP-VISA partnership, 401 SMEs 
received training in finance, trade, e-commerce, 
and branding, while 24 SMEs accessed 
digitalisation support.

Additionally, 49 micro and small businesses 
participated in individual and group mentoring, 
with 86% of mentees achieving their self-defined 
business goals, strengthening entrepreneurship 
and resilience.

INCLUSIVE, 
SUSTAINABLE 
AND INNOVATIVE 
DEVELOPMENT

UNDP, in collaboration with the Ministry of Industry and Technology, expanded its Model 
Factory network, with 10 Model Factories operating across Türkiye. This network provides 
industrial SMEs with hands-on training to enhance productivity and competitiveness.

To drive digital and green transformation, in collaboration with the Turkish Confederation 
of Employer Associations and the MEXT Technology Centre, UNDP conducted Smart 
Industry Readiness Index (SIRI) assessments in nine provinces and trained women in 
digital and technical skills to enhance their employability through upskilling and reskilling 
programmes. 

In agriculture, the UNDP, in collaboration with the Ministry of Industry and Technology, 
expanded the Better Cotton Initiative (BCI) in partnership with the EBRD. Additionally, the 
Sustainable Energy-Based Tourism Application Centre (SENTRUM) was launched in Birgi, 
Izmir, promoting sustainable tourism.

To address employment challenges, the UNDP, in collaboration with the Ministries of 
Family and Social Services and Labour and Social Security, has developed an online career 
portal that connects youth and women with job opportunities. Training programmes for 
NEET women led to successful job placements and mentorship matches.

UNDP’s support for Roma youth in Izmir focused on vocational training for high-demand 
sectors, in partnership with the Governorate of İzmir, Izmir Metropolitan Municipality, 
Konak Municipality, İzmir Chamber of Commerce, and various CSOs.

Sustainable 
commodities and 
value chains

UNDP expanded the Better Cotton Initiative (BCI) 
in Türkiye, increasing the number of participating 
farmers and farming areas. With new funding from 
the EBRD, UNDP demonstrated the initiative’s 
recognised impact. BCI support reached 2,236 
licensed farmers (234 women) cultivating cotton 
on 86,854 hectares in Şanlıurfa and Diyarbakır. 
Sustainable pest control was promoted through 
the use of pheromone traps, thereby reducing 
chemical pesticide use.

In partnership with the Ministry of Culture 
and Tourism, Türkiye Tourism Promotion and 
Development Agency (TGA), and Enerjisa, UNDP 
launched SENTRUM in Birgi, Izmir, to transform 
the town into a model for sustainable tourism. 
Building on prior work in Ayvalık, this initiative 
integrates renewable energy, biodiversity 
conservation, and enhanced agricultural 
production, as well as improved air and water 
quality.

Energy efficiency audits were conducted for 13 
hotels, while 10 local business representatives (4 
women) received training in eco-friendly business 
practices. Additionally, 66 women participated in 
a focus group discussion on the equality between 
women and men, as well as women’s economic 
empowerment in the tourism sector.
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Women’s economic 
empowerment
In partnership with the Ministry of Family and Social Services 
and the Ministry of Labour and Social Security, UNDP continued 
efforts to tackle youth unemployment, focusing on NEET 
women. A digital opportunities portal listing 1,800 education, 
internship, business, and entrepreneurship opportunities 
from 1,310 organisations was accessed by 662,673 people.

So far, 395 NEET women have received vocational training, 
job application, and life skills training in İzmir, Adana, and 
Diyarbakır, leading to the employment of 112 women. A 
mentorship programme facilitated 535 mentor-mentee 
matches and 1,467 mentorship sessions, with 67 mentees 
securing jobs.

Under a grant programme, 392 NEET women from seven 
grantee projects completed vocational and technical training 
in IT (cybersecurity, user interface/experience design, 
frontend), water products, human resources, gastronomy, 
and manufacturing (industrial automation, welding). 87 
NEET women gained employment through this initiative.

To increase women’s representation in STEM fields, UNDP 
launched a manufacturing industry empowerment model, 
training 217 women change agents (white collar) and 76 
operators (blue collar) in engineering, IT, automation, 
robotics, and image processing. 64 change agents and six 
operators were successfully placed in companies, while 74 
women mentors were trained to support them.

Additionally, UNDP provided digital literacy and marketing 
training for 8,681 women and 78 elderly people across 20 cities, 
with 18% of participants from the earthquake-affected region.

Access to finance 
and jobs 
In partnership with IFAD, UNDP provides 
implementation support to the Ministry of 
Agriculture and Forestry in €28.5 million initiatives 
in sustainable agriculture and livelihood 
programmes, supporting rural populations and 
nomads. Programmes benefited 14,332 people 
in the Göksu-Taşeli Watershed and 12,283 in 
upland rural areas across eight provinces.

To bridge the digital divide, UNDP and Trendyol 
launched digital centres in three pilot villages 
(Adana, İzmir, and Sakarya), providing training 
for 405 villagers (247 women, 101 children) 
on robotics, value-added production, digital 
agriculture, packaging, e-commerce, and 
photography. Women entrepreneurs from Adana 
have already launched five brands on Trendyol.

UNDP expanded financial literacy training, 
reaching 10,505 adults (7,590 women, 8,836 
youth, 695 entrepreneurs, 974 seniors) and 3,359 
children between 2023 and 2024.

To equip youth with digital and innovation 
economy skills, UNDP partnered with 
municipalities to establish 40 digital youth centres 
across Türkiye, including in all 11 earthquake-
affected provinces. These centres serve as hubs 
for digital and innovative skills development, 
benefiting 4,000 students.

With funding from Samsung, 135 youth across 27 cities 
completed AI and coding courses. 61% of the participants were 
women, 76.3% came from socioeconomically challenging 
backgrounds, and 44% came from earthquake-affected areas.

UNDP launched a new initiative to enhance employment 
opportunities for Roma youth in İzmir’s Konak district, home to 
one of Europe’s largest Roma populations (estimated 70,000).

Preparations were initiated to provide 114 Roma youth (82 
women) with vocational training in high-demand sectors, 
including nail prosthetics, welding, machine maintenance and 
repair, private security, and pastry assistantship.
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Better tools for 
climate action

In 2024, Türkiye took significant steps in climate 
planning with UNDP’s technical support. The 
2053 Long-Term Climate Change Strategy was 
announced at COP29 in Baku, setting a national 
framework for long-term climate action. 

Additionally, with UNDP’s technical support, Türkiye 
updated its 2024-2030 Climate Change Mitigation 
and Adaptation Strategy and Action Plans to align 
with its 2053 net-zero target and implement its 
Nationally Determined Contribution (NDC).

By 2025, all relevant actors will take measures to accelerate 
climate action, promote responsible production and 
consumption, improve the management of risks and threats to 
people, and ensure sustainable management of the environment 
and natural resources in urban and ecosystem hinterlands.

In 2024, UNDP played an essential role in supporting 
the Ministry of Environment, Urbanisation and Climate 
Change in advancing climate action, sustainable waste 
management, and biodiversity preservation in Türkiye. 
Technical support was provided to develop critical climate 
policies, including the 2053 Long-Term Climate Strategy 
and the updated 2024-2030 Climate Change Mitigation 
and Adaptation Strategies, aligning with Türkiye’s net-
zero emissions target.

The EU-funded €6.8 million Adaptation to Climate 
Change Grant Programme was launched to enhance local 

CLIMATE AND 
ENVIRONMENT 
ACTION

With financial support from Japan, UNDP established two debris 
recycling facilities in Hatay and Kahramanmaraş, in collaboration 
with the Ministry of Environment, Urbanisation, and Climate 
Change, laying the foundation for the safe and sustainable 
management of earthquake debris.

resilience. Within this programme, 29 projects across 16 
provinces were supported, strengthening community 
resilience, ecosystem protection, and adaptive capacity 
in groups, cities, and sectors in need. Additionally, a 
€14.7 million initiative supported a climate change 
grant programme. The initiative supports projects that 
advance climate adaptation and mitigation. With grants 
ranging from €250,000 to €750,000, the initiative focused 
on resilient, low-carbon cities, stakeholder engagement, 
and public awareness. Moreover, a €4 million programme 
focused on strengthening civil society organisations for 
ambitious climate change and biodiversity goals.

Following the February 2023 earthquakes, through 
the financial support of the Government of Japan and 
in collaboration with the Ministry of Environment, 
Urbanisation and Climate Change, UNDP established 
state-of-the-art debris processing facilities in Hatay and 
Kahramanmaraş, removing hazardous materials and 
recovering debris to be used as raw material elsewhere. 

This initiative addresses the challenge of over 100 
million cubic meters (200 million tons) of debris from 
313,000 collapsed buildings, stored across 86 temporary 
sites. The new facilities process 500 tons of debris 
per hour, using industrial crushers, separators, and 
conveyors. The debris is treated in stages: removal of 
hazardous waste like asbestos, recycling of materials 
(metals, plastics, textiles, glass, wood), and crushing 
decontaminated debris into varied sizes for reuse in 
asphalt and pavement block production.

Additionally, zero waste initiatives supported 
municipalities with electric tricycles, mobile waste 
vehicles, and zero waste markets while training 
individuals in sustainable practices.
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Sustainable 
management of 
natural resources

Energy efficiency, clean 
energy, and low-carbon 
development

In 2024, UNDP supported advancing efforts 
to combat invasive alien species (IAS) in 
key marine biodiversity areas, together 
with the Implementing Partner, the General 
Directorate of Nature Conservation and 
National Parks. A significant milestone was 
the implementation of IAS management 
plans for Samandağ, İğneada, Ayvalık, 
and Marmara Islands, approved by the 
Ministry of Agriculture and Forestry and 
the National IAS Committee. These plans 
secure long-term funding for the sustained 
management and monitoring of target 
areas.

In the Mediterranean, Neptune seagrass, 
vital for oxygen production and marine 
life, faces threats from invasive sea grapes. 
To protect these habitats, UNDP installed 
50 vaulted buoys in Ayvalık Islands Nature 
Park, preventing anchoring damage and 
habitat loss.

Together with the financial support from 
the Global Environment Facility (GEF), 
UNDP also contributed to strengthening 
IAS policy frameworks. The draft “By-
law on Prevention and Management of 
Introduction and Distribution of IAS” was 
updated and submitted for approval. At 
the same time, the finalised National IAS 
Strategy outlines concrete steps to prevent 
IAS invasions and minimise impacts with 
the participation of public authorities and 
NGOs.

To improve data access and stakeholder 
coordination, Türkiye’s National Invasive 
Alien Species Data, and Information System 
(TurIST) Database was launched within the 
scope of this project. These awareness 
efforts significantly enhanced stakeholder 
knowledge, as evidenced by a 12% increase 
in end-line survey scores.

UNDP launched a GEF-funded initiative with the Ministry of Agriculture and 
Forestry’s General Directorate of Forestry to promote wood as an energy-
efficient, low-carbon, and earthquake-resilient construction material. 
During the inception phase, public authorities, private sector actors, NGOs, 
and academia were engaged with, building strong momentum in the wood 
sector.

Efforts focused on legislative reforms, co-financing partnerships, training, 
and awareness-raising. With the technical assistance of UNDP and the 
commitment of the General Directorate of Forestry, more than 4.400 square 
meters of wooden buildings have been completed in earthquake-affected 
areas.

UNDP prioritised capacity-building and training of engineers and architects. 
65 engineers (10 women) from the General Directorate of Forestry’s Şanlıurfa 
District Office participated in a three-day technical programme.

To foster collaboration, UNDP organised an awareness-raising event 
in Adana, engaging current and potential co-financiers in advancing 
sustainable wooden construction initiatives.
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Managing chemicals and waste Coalitions for 
Environment and 
Climate Action

Under the regional COOL UP initiative, UNDP 
Türkiye advanced climate-friendly cooling 
solutions by developing a National Cooling Action 
Plan, identifying legal gaps, bringing together 
policy, private sector, and financing sector through 
thematic workshops, and training 50 technical 
personnel (12 women) for safe usage of natural 
refrigerants in Izmir and Ankara.

At COP29 in Baku, Turkish First Lady Emine 
Erdoğan, Chair of the UN Advisory Board 
of Eminent Persons on Zero Waste, met 
with UNDP Administrator Achim Steiner to 
discuss Türkiye’s efforts in sustainable waste 
management and emissions reduction. The 
meeting concluded with the signing of the 
Global Zero Waste Declaration of Goodwill, 
reinforcing UNDP’s leadership in zero waste 
in Türkiye and globally.

During COP29, UNDP participated in the 
“Recovery and Sustainable Management 
of Demolition Waste from Earthquake” 
panel, highlighting efforts to manage and 
recycle debris from the February 2023 
earthquakes. Discussions focused on Hatay 
and Kahramanmaraş, where a Japan-
funded project promotes environmentally 
sound debris management practices.

UNDP also showcased the Villages of 
Tomorrow initiative at the Sustainable 
Future side event, emphasising innovative 
rural development and SDG localisation.

As part of disaster preparedness, UNDP 
supported disaster awareness training 
for 3,256 children (1,663 girls) in Istanbul, 
a high-risk earthquake zone. Trainings 
were conducted across 18 institutions, 
including schools, the Ministry of National 
Education’s science and art centres, and 
other local relevant units’ neighbourhood 
houses.

Under the COOL UP initiative, the UNDP and 
the Ministry of Environment, Urbanisation, 
and Climate Change hosted a roundtable 
workshop in Ankara to develop Türkiye’s 
National Cooling Action Plan. The 
workshop brought together 70 participants 
from the Government, air conditioning 
and refrigeration organisations, and local 
banks to advance climate-friendly cooling 
solutions.

In 2024, UNDP completed a project on persistent 
organic pollutants, strengthening legal frameworks, 
risk assessment, and remediation, enhancing digital 
tools, raising public awareness, and promoting 
chemical safety through training and knowledge 
exchange
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Participation, 
transparency, and 
accountability

In 2024, UNDP advanced rights-based and inclusive 
governance, fostering greater civil society participation: 
Civic Engagement Strategy and Action Plans (2025–
2026) were developed in seven pilot provinces. The 
Civic Engagement Small Grants Programme provided 
funding for civil society-led initiatives, enhancing local 
participatory governance.

The Draft Legislation on Volunteerism progressed 
through consultations and workshops, laying a 
foundation for a legal framework for volunteer 
engagement.

VolunFest attracted over 1,000 participants, 
promoting civic engagement and volunteerism in 
Türkiye.

With the funding from the Government of Japan, 
the Business and Human Rights initiative provided 
training for individuals and companies on human 
rights, due diligence, and environmental standards. A 
Rapid Needs Assessment identified gaps in corporate 
human rights due diligence, particularly in the context 
of post-disaster recovery. Human Rights and Equality 
Institution of Türki̇ye (TİHEK) and the Ministry of 
Labour and Social Security received capacity-building 
support on AI ethics and regulatory gaps, contributing 
to the development of a National Action Plan.

In 2024, UNDP enhanced dialogue and 
collaboration between civil society organisations 
and public institutions by developing Civic 
Engagement Strategy and Action Plans in seven 
pilot provinces. A total of 1,717 stakeholders (43% 
women) participated in Civic Engagement Task 
Force meetings, consultations, and workshops. 
The Strategy and Action Plans were integrated 
into Municipal Strategic Plans, ensuring civic 
engagement principles were embedded in local 
policymaking.

The official launch of the plans took place in 
October and November 2024, broadening public 
awareness.

UNDP launched the $3.6 million Civic Engagement 
Small Grants Programme to support participatory 
governance. 36 civil society-led projects 
implemented in partnership with municipalities 
received funding. Projects addressed climate 
adaptation, disaster preparedness, volunteerism, 
and support for persons with disabilities, children, 
and youth.

The Draft Legislation on Volunteerism progressed 
toward completion, reinforcing the role of 
volunteers in civic life. 574 participants (278 
women) attended eight consultation workshops, 
and online surveys were conducted involving 
national and international organisations, 
academia, and civil society organisations. These 
efforts captured diverse perspectives, laying 
the groundwork for a comprehensive legal 
volunteerism framework.

As part of its awareness-raising efforts, the UNDP 
organised VolunFest at Çanakkale Onsekiz Mart 
University in October, attracting over 1,000 
participants, including students, citizens, and 
representatives from civil society organisations. The 
event promoted civic engagement and volunteerism 
through interactions with civil society organisations 
and public institutions, hands-on volunteer activities, 
and the exploration of digital gamification tools.

BETTER 
GOVERNANCE
By 2025, governance 
systems are more 
transparent, accountable, 
inclusive, and rights-based, 
with the participation of 
civil society, and judicial 
services are improved in 
quality.
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Access to justice Institutions that promote 
women’s rights

Increased national 
capacities 

Digital technologies 
and e-governance

In 2024, UNDP reinforced its commitment to human 
rights by advancing compliance with international 
standards and strengthening institutional capacities.

Under the Japanese-funded Business and Human 
Rights initiative, UNDP reached 450 participants 
(216 women) and 74 companies through mentoring 
sessions, multistakeholder consultations, due diligence 
training and capacity-building sessions on the National 
Action Plan. A Rapid Needs Assessment identified gaps 
in corporate human rights due diligence, particularly in 
post-disaster contexts in Kahramanmaraş and Mersin.

Through mentoring and tailored guidance, companies 
enhanced their corporate focus on human rights 
due diligence, recognising challenges posed by the 
Corporate Sustainability Due Diligence Directive. These 
sessions helped businesses identify and overcome 
compliance barriers.

Additionally, Ministry of Labour and Social Security 
inspectors received training on human rights and 
environmental due diligence, enabling them to analyse 
legal framework gaps critical to the National Action 
Plan preparation process. These sessions fostered 
active engagement, ensuring inspectors’ insights 
informed the plan’s development.

The Civic Engagement Small Grants Programme 
prioritised women’s empowerment, making the 
mainstreaming of equality mandatory for all projects.

To support this, UNDP conducted training for grant 
applicants during the proposal stage, equipping them 
with tools to integrate principles of equality between 
women and men into their project designs.

Several provisionally selected civil society organisations 
are to be funded through this programme, which 
focuses on empowering women and increasing their 
participation in social life. These organisations work 
to prevent violence against women, promote women’s 
leadership, and strengthen their decision-making roles.

In Hatay, Women and Children’s Safe Spaces provided 
psychosocial support to 3,309 earthquake survivors 
(1,335 women, 239 men, 474 adolescents, and 1,735 
children) through individual and group counselling 
sessions, particularly addressing post-traumatic stress 
disorder, anxiety, depression, and grief.

As part of UNDP’s Enhancing Climate Adaptation initiative, the 
Ministry of Environment, Urbanisation, and Climate Change led 
the update and execution of the Climate Change Adaptation 
Strategy and Action Plan, Türkiye’s key framework for building 
climate resilience. The UNDP is currently developing a monitoring 
and evaluation system to track progress and ensure the effective 
implementation of its initiatives.

In 2024, UNDP conducted a benchmarking assessment of climate 
adaptation monitoring, reporting, and evaluation systems in the EU 
and evaluated Türkiye’s current indicators. The study confirmed the 
need for a structured system to track progress in adaptation.

This system will support the implementation and impact 
assessment of Türkiye’s National Climate Change Adaptation 
Strategy and Action Plan. A similar approach is being developed for 
Urban Adaptation Strategy and Action Plans in selected cities.

UNDP and its Chief Digital Office provided 
strategic guidance to the Government in 
designing a data governance framework 
to support the preparation of Türkiye’s 
National Data Strategy. Through over 
40 multi-stakeholder consultations, 
key recommendations were developed 
on leveraging data collaboratively 
and responsibly, while demonstrating 
transparency, stewardship, and excellence.

Stakeholders included Government 
institutions, ministries, municipalities, 
universities, civil society, and the private 
sector. A key priority of the data governance 
framework is to enhance institutional data 
sharing and interoperability.
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In 2024, UNDP strengthened strategic partnerships to advance sustainable 
development in Türkiye. Collaborating with the Better Cotton Practices Association 
and Turkish Red Crescent under the Women and Children-Friendly Mobile Spaces 
initiative created opportunities to promote child rights and equality between 
women and men in rural areas. Within the Better Cotton Initiative, UNDP secured 
€200,000 from EBRD, supporting the expansion of sustainable cotton practices in 
Southeast Anatolia.

The Wooden Buildings Project brought together Kadıköy Municipality, universities, 
the Ministry of National Education, the Ministry of Environment, Urbanisation 
and Climate Change, AFAD, and NGOs, fostering a participatory approach to 
sustainable construction. Partnerships with 33 municipalities and 35 civil society 
organisations under the Civic Engagement initiative enhanced dialogue and 
collaboration between civil society and local authorities.

NEW 
PARTNERSHIPS

With the funding from the Government of Japan, the Business and Human 
Rights initiative helped the private sector adapt to legislative shifts such 
as the EU Corporate Sustainability Due Diligence Directive. Collaborations 
with the Turkish Enterprise and Business Confederation (TÜRKONFED) and 
the Confederation of Turkish Tradesmen and Craftsmen (TESK) supported 
micro and small businesses, particularly in the post-earthquake context. 
Partnerships with the Ministry of Labour and Social Security and the Human 
Rights and Equality Institution of Türki̇ye (TİHEK) ensured alignment with 
national priorities.

The Olympic Values Education Project, implemented in collaboration with 
VISA and the Habitat Association, reached over 7,951 children (52% girls) 
across 12 provinces, promoting equality, inclusivity, and human rights 
through sports.

Under South-South Cooperation, officials led by the UNDP from Kosovo 
and Turkmenistan participated in study visits to Türkiye. The Kosovo 
delegation focused on the restoration of cultural heritage, while the 
Turkmenistan delegation explored financial accounts.
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UNDP played a key role in UN-wide collaboration in Türkiye. As co-chair 
(with UNHCR) of the Regional Response and Resilience (3RP) structure, 
UNDP led the efforts in designing livelihood solutions to help Syrians 
under temporary protection transition from humanitarian cash support 
to self-reliance through employment.

The UNDP supported UN Women in conducting the annual assessment 
of the UN Country Team Systemwide Action Plan Gender Equality 
Scorecard.

In partnership with the ILO, UN Women, and UNICEF, UNDP conducted 
a needs and gap analysis of Türkiye’s care system, leading to the 
development of the Transformative Growth of the Care Economy 
programme, funded by the Joint SDG Fund. The initiative strengthens 
public institutions, civil society, social partners, and local authorities, 
with a focus on digital transformation and aligning care policies and 
services with international standards, including labour norms. Led by 
the ILO and UNDP, with technical support from UN Women, UNICEF, 
and UNFPA, and implemented in collaboration with the Ministry of 
Family and Social Services, the programme marks a pioneering effort 
to build a national policy platform on the care economy and services.

SYNERGIES WITHIN 
THE UN SYSTEM IN 
TÜRKİYE

To meet Montreal Protocol targets and advance 
climate action, the UNDP, as a co-implementer 
with UNIDO, contributed to Stage I of Türkiye’s 
Kigali Implementation Plan by conducting 
sectoral market research on hydrofluorocarbon 
use and developing a project proposal for 2025-
2029. UNDP will also lead capacity-building in 
the firefighting, aerosol, and solvent sectors.

For the UN Sustainable Development 
Cooperation Framework (UNSDCF 2026-2030), 
UNDP contributed to task teams, helping 
formulate draft outcomes and indicators 
submitted by the UN Türkiye Resident 
Coordinator’s Office to the Government in 
2024.
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Through its Sweden-funded program, UNDP provided cash grants to women entrepreneurs whose businesses 
were affected by the earthquakes. In the pilot phase, 257 women business owners in Kahramanmaraş were 
able to restore their operations. As part of the more comprehensive regional grant programme, 4,620 small 
businesses, 42 percent of which are women-owned, received grants in all 11 earthquake-affected provinces.
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