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COMMENTS ON THE UNDP DRAFT COUNTRY PROGRAMME DOCUMENT FOR SOUTH AFRICA 

 

First regular session 2026 

 

Member State Comments by Member State on the UNDP draft CPD Country Office response Action/Revision made in the draft CPD 

GERMANY 

 

 

 

• Germany trusts that the CPD has been developed with 

the UN80 initiative in mind and strongly urges UNDP 

to strive for enhanced cooperation with UN entities 

active in the project country, be it through joint 

programmes, shared office space, shared-back offices 

and other efficiency measures wherever possible. Any 

duplicative efforts regarding the activities of UN or other 

programmatic entities must be strictly avoided. 

Germany trusts that UNDP will pursue its programme 

activities in line with its core mandate and comparative 

advantages, coordinated closely with the Resident 

Coordinator’s office, and will avoid undue competition 

with other UN entities. 

 

 
• The UNDP South Africa Country 

Office (CO) fully concurs with 
Germany’s emphasis on UN80 and 
has strengthened explicit 
commitments to joint delivery, 
shared services, and coordination 
with the UN Resident Coordinator. 
The revised CPD embeds UN80 
principles in programme 
governance, risk management, M&E 
systems, area-based programming 
and delivery ecosystems, ensuring 
duplication is avoided through joint 
work planning, co-location 
opportunities, and harmonized 
oversight across UN entities. 

 

• Throughout the document, it is 

emphasised that UNDP will 

implement its programme in 

collaboration with all relevant 

stakeholders and through the UN 

Cooperation Framework, in close 

coordination with the UN Resident 

Coordinator’s Office.  

 

• References to a multi-stakeholder 

approach and working through the 

coordination of the UN Resident 

Coordinator are found in paragraphs: 

11 - working closely with bilateral, 

multilateral and civil society actors);  

19 & 21 - coordinating with the UN 

Resident Coordinator, including 

delivery mechanisms. 

 

• In addition, the document now 

includes that UNDP will be guided by 

UN80 initiative principles that seek 

to modernise the organisation, make 

the UN more agile, effective and 

responsive to meet present day and 

future world challenges; streamline 

UN operations and eliminate 

redundancies as well as structural 

changes to improve the UN’s 

effectiveness in the context of 
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declining resources. This is reflected 

in paragraphs 9 and 27 of the 

document. 

 

 

• Germany welcomes the UNDP CPD 2026-2030 for 

South Africa. UNDP is an important development 

partner for the country, especially in the areas of 

vocational training, employment promotion, climate and 

energy transition. The programmes of UNDP fit well 

with the priorities of German development cooperation, 

particularly where training, new job opportunities and 

SME support cooperation with the private sector linked 

to the energy transition and digital transformation are 

concerned. 

 

 
• The UNDP South Africa CO 

appreciates Germany’s positive 
reflections on the strong alignment 
between the CPD and German-
supported priorities in TVET, SME 
development, green transition, and 
digital innovation. The CPD further 
clarifies areas of complementarity 
with GIZ, KfW and BMZ 
programmes and highlights shared 
opportunities in skills development, 
Just Energy Transition (JET)-related 
workforce transitions and SME 
support. References to these areas of 
alignment have been incorporated 
across relevant sections of the CPD. 

 

 

• The document has further refined its 

positioning within the various 

existing initiatives that the two 

portfolios’ activities seek to achieve. 

These include bilateral programmes 

that are supported for example by the 

Government of Germany that include 

the JETP through a loan to South 

Africa and through BMZ (GIZ and 

KfW), as well as support to the 

Government of South Africa by the 

Government of Canada for JET 

among others.  

 

This refinement and additions are 

found in paragraphs 12, 19, 20, 21 of 

the revised draft CPD. 

 

 

• Germany recommends a stronger alignment of UNDP 

CPD with South Africa’s JET Skills governance 

architecture. The CPD draft does not reference the Just 

Energy Transition Implementation Plan (JET-IP) or the 

national Skills-for-JET framework. Germany 

recommends integrating the existing national structures 

– including the JET Skills Desk at DHET, the emerging 

Skills Development Zones in affected provinces, and the 

JET Skills Advisory Forum – to ensure coherence with 

government-led coordination and to avoid parallel 

processes. These mechanisms provide the national 

framework for reskilling, upskilling and labour-market 

transition in the JET-context. 

 

 
• The UNDP South Africa CO 

appreciates Germany’s 
recommendation and agrees with the 
importance of grounding JET-
related programming within South 
Africa’s national JET skills 
governance architecture. The CPD 
has therefore strengthened alignment 
with the JET Implementation Plan 
and now explicitly references 
coordination with the JET Skills 
Desk, the National JET Advisory 
Forum, the emerging Skills 
Development Zones, and the Human 
Resource Development Council of 
South Africa (HRDC). UNDP will 
work through these government-led 

 

• The document now includes a strong 

alignment with the JETP (paragraph 

12), and JET  Implementation Plan 

(paragraph 21 where the document 

now includes reference to UNDP 

aligning its portfolio on climate 

action, natural wealth and resilience 

with the JET Implementation Plan)  

and the various structures that govern 

JET such as the JET Skills Desk, JET 

Advisory Forum, JET Management 

Unit, JET Inter-Ministerial 

Committee, HRDC among others. 
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mechanisms to ensure coherence, 
avoid parallel processes, and 
reinforce national leadership of the 
JET skills agenda. 

 

• Germany emphasizes the importance to avoid any 

duplication in youth, digital and green skills 

development initiatives. The CPD outlines several 

interventions in skills development, TVET, and youth 

employment. Germany recommends close 

coordination with existing support from the German 

Government (GIZ and KFW, co-financed by EU und 

SECO), including the implemented TVET programmes 

of GIZ and KfW, to ensure coherent and complementary 

contributions. (see Indicators 1.2.1 and 1.2.2) 

 

 
• The UNDP South Africa CO 

appreciates Germany’s emphasis on 
ensuring complementarity in TVET 
and youth-skilling initiatives. In this 
spirit, the CPD reflects alignment 
with German-supported systems and 
programmes, including those 
implemented through GIZ and KfW. 
The document highlights areas of 
coordination and shared 
measurement to reinforce coherence 
across national skills development 
efforts. The CO will further engage 
with the German Government for a 
closer coordination of the activities 
to ensure complementarity. 

 

• The document refers to close 

coordination in areas of skills 

development, TVET and youth 

employment.  

 

• These references are to be found in 

paragraphs:  

 

• 19 and 20 - collaboration with BMZ, 

GIZ and KfW. 

 

• 21 - Multi Donor Initiative and NBI. 

This is also reflected in the 

partnerships section in indicators 

1.2.1 and 1.2.2. 

 

 

• Germany highlights the need to strengthen 

complementarity in SME and township economy 

support. UNDP plans interventions to scale SMEs, 

township enterprises, and value chains. Germany 

encourages coordination with existing programmes 

implemented by GIZ and KFW (in cooperation with 

NBI) supporting SMEs and entrepreneurship to avoid 

overlap and to leverage synergies. (see Indicators 1.1.1 

and 1.1.2) 

 

 
• The UNDP South Africa CO 

appreciates Germany’s emphasis on 
ensuring complementarity in SME 
and township-economy support. The 
CPD now reflects this by 
acknowledging German-supported 
interventions in the SME ecosystem 
and noting areas where approaches 
and partnerships naturally align. 
UNDP will continue to engage 
closely with Germany to maintain 
this coherence, explore opportunities 
for coordinated action, and ensure 
that support across the SME and 
township economy landscape 
remains mutually reinforcing. 

 

 

• The document refers to close 

coordination in areas of SME and 

township economy.  

 

• These references are to be found in 

paragraphs: 

 

• 19 and 20 - collaboration with BMZ, 

GiI and KfW,  

 

• 21 – cooperation with NBI. This is 

also reflected in the partnerships 

section in indicators 1.1.1 and 1.1.2. 
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• Germany welcomes the monitoring and evaluation of 

the country programmes results and the support to the 

national data systems.  This includes results-based 

monitoring, evaluation and learning (MEL) approaches. 

Germany also welcomes that UNDP emphasizes the 

intention to work with development partners to 

strengthen the national M&E ecosystem and invites 

UNDP to cooperate with German Development 

Cooperation also in the field of M&E. 

 
• The UNDP South Africa CO 

welcomes collaboration with 
German Development Cooperation 
in strengthening the national M&E 
ecosystem, and this is now reflected 
in the CPD’s MEL narrative. In 
addition, UNDP South Africa has 
learnt some valuable lessons 
working with GIZ’s M&E team, 
especially in relation to the 
application of tracer studies for 
beneficiaries of youth capacity 
development programmes. 

 

 

• The document includes in paragraph 

19 working closely with development 

partners such as the German 

Development Cooperation. 

 

CANADA 

 

• Canada notes the synergies with shared Canada-South 

Africa priorities, including alignment with Canada’s 

investments in support of South Africa’s Just Energy 

Transition, including the most recent Skilling for JET 

project, as well as the South Africa Resilient 

Municipalities project focused on Disaster Risk 

Reduction and Resilience - both recently announced at 

the G20.   

 

 
• The UNDP South Africa CO 

appreciates Canada’s engagement in 
South Africa’s Just Energy 
Transition. The CPD reflects this by 
noting Canadian-supported 
investments, including those through 
FinDev Canada and the Municipal 
Resilience programme, and by 
highlighting areas where these 
initiatives align with UNDP’s 
planned work across both portfolios. 
UNDP will continue to explore 
opportunities for complementary 
collaboration as the programme is 
implemented. 

 

• The document refers to Canadian 

support to South Africa especially 

through FinDev Canada in 

paragraphs 19 and 21 and through 

Ninety One’s African Credit 

Opportunities Fund (paragraph 21) 

and the Federation of Canadian 

Municipalities (paragraph 21). 

Additions of possible Canadian 

partners are also included in the 

Results Framework, in particular 

indicators 1.4.1 and 2.3.1. 

 

• Canada will continue to engage with UNDP in South 

Africa to ensure efforts are complementary and 

reinforcing, and to ensure overall coordination and 

alignment.  

 

 
• The UNDP South Africa CO 

appreciates Canada’s commitment 
to continued coordination. The CPD 
reflects this by noting areas of 
alignment, and UNDP will maintain 
regular engagement with Canada to 
reinforce coherence, ensure 
complementarities, and identify 
opportunities for ongoing 
collaboration as the programme 
advances. 

 

• Areas of alignment are reflected as 

presented above.  

 

https://www.international.gc.ca/country-pays/south_africa-afrique_sud/relations.aspx?lang=eng#a3
https://www.international.gc.ca/country-pays/south_africa-afrique_sud/relations.aspx?lang=eng#a3
https://www.pm.gc.ca/en/news/backgrounders/2025/11/23/prime-minister-carney-strengthens-trade-and-investment-partnerships
https://www.pm.gc.ca/en/news/backgrounders/2025/11/23/prime-minister-carney-strengthens-trade-and-investment-partnerships

