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Results as of December 2025:

The terms of reference have been developed and the process of hiring a national consultant for mapping ecosystem 
services is underway. 
In partnership with IT Park, a three-month incubation program was launched and completed in January to develop 
ideas and support startup initiatives in the �eld of air, soil and water monitoring systems. The selection of the best 
startup team proposals took place in February 2025. Among 7 startup teams, 3 teams received co-�nancing and 
necessary equipment and inventory was purchased. 
60 hectares of degraded tugai and pastures were covered by joint mapping of the ecosystem of target areas together 
with representatives of forestry, mahalla committees and eco-volunteers. 
3 educational and informational materials such as brochures, booklets and posters with a detailed description of the 
local ecosystem and planning of activities for its restoration were developed. 
45 resident eco-volunteers from rural areas in target districts took an active part in mapping ecosystem services. 
450 residents of target area communities bene�ted from knowledge sharing and capacity building activities. 
In partnership with the Academy of Sciences of the Republic of Karakalpakstan, research was conducted to study 
sand and dust storms, as well as to assess indirect losses and damage to ecosystem services. The result was the 
creation of a "Dust Migration Model for the South Aral Sea Region". The obtained data were presented and discussed 
with the participation of local and international institutions at a round table held on May 7, 2025. 
A training on Cistanche was conducted with the involvement of Japanese OISCA specialists. 72 rural households from 
3 pilot districts have increased their capacity and knowledge of Cistanche planting. 
Technical support was provided to IICAS in the acquisition of a mobile laboratory designed to analyze soil composition 
and monitor sand and dust migration in the region. 
Forestry enterprises of Takhtakupyr, Muynak and Kungrad districts, as well as UE "Qoraqalpoqyo'lko'kalam" were 
provided with technical support in purchasing agricultural machinery and equipment for the expansion and 
maintenance of nurseries in the region: water pumps, a seeder, a cultivator, hotbed with drip irrigation, a milling 
cutter. 
29 household startup initiatives were supported as part of efforts to promote sustainable livelihoods. These initiatives 
focused on the production of vermicompost, zoocompost, chlorella, and bactericidal briquettes, alongside activities 
such as cultivating greens and drilling wells to support orchard irrigation. 
Among the 22 CSO/NGO applicants proposing innovative approaches to mitigate the impacts of the Aral Sea crisis, 4 
were selected by the Selection Committee, and each received a grant of USD 10,000. 
As part of the LoA, the Turkish Chamber of Forestry Engineers has developed guidelines for restoring the ecosystem 
of the Aral Sea in English and Uzbek languages. OMO representative Ismail Belen visited Uzbekistan to meet with 
stakeholders, including the Forestry Agency. 
In Kungrad and Takhtakupir districts, demonstration plots of narrow-leaved loch (2 hectares each) with 3,200 
seedlings have been created on 4 hectares. 200 Waterboxes were used for the innovative approach, as well as hydrogel 
and traditional planting methods. 
Six meteorological stations were installed in Takhtakupir, Kungrad, Muynak, Chimbay, Amudarya and Ellikkala 
districts. These stations provide general climatic data that are helpful in agricultural production activities. 
Training sessions were conducted jointly with international experts in Karakalpakstan to improve tugai forests. About 
60 employees of forestry enterprises and interested organizations participated in them, including students of the 
Forestry Faculty of the University of Nukus. 
Within the framework of the project, the LoA for water and soil analysis in Karakalpakstan was signed between FAO 
and TIIAME-NRU. The TIIAME-NRU team conducted analysis in laboratories and prepared training materials. Based on 
the �ndings, trainings in Kungrad, Chimbay and Nukus districts were conducted for more than 150 farms. 
In cooperation with the expert organization "Davlat Ekologik Serti�katlashtirish va Standartlasitirish Markazi" needs 
assessment was conducted on air quality monitoring systems in the region, covering 27 locations in 10 districts of 
Karakalpakstan. Compatible air quality monitoring systems with existing national monitoring systems have been 
identi�ed in cooperation with Uzhydromet and the Ministry of Ecology. 
37 priority locations were selected for the installation of an automatic air quality monitoring system (AQMS), and a 
Technical speci�cation was developed for this equipment. 
17 stations of Automatic air quality monitoring systems (AQMS) have been established in 10 districts of 
Karakalpakstan. Additionally, 20 stations of Automatic air quality monitoring systems (AQMS) will be created in 14 
districts of Karakalpakstan, eventually the total number will reach 37 stations. All equipment for additional stations has 
been fully delivered to Karakalpakstan, and work is currently underway to install AQMS systems at selected locations 
and integrate them into the national system of Uzbekistan. 
A two-day training seminar was held to increase the knowledge of local eco and health volunteers in the region to 
promote an integrated air quality monitoring system to facilitate regulatory practices in the Aral Sea region, as well as 
to build the capacity of regional partners to monitor air quality systems.


