Annex 2. Institutional arrangements'

Effective implementation of the UNOSSC strategic framework requires clear roles, strong coordination and
integrated planning mechanisms across the United Nations development system.? The institutional arrangements
presented in this annex are designed to leverage existing mandates, reduce fragmentation and ensure that South-
South cooperation and triangular cooperation become standard modalities across global, regional and country
levels. This framework also emphasizes a simplified, impact-oriented approach to managing results, focusing on
emerging impacts and continuous learning.

A. United Nations Office for South-South Cooperation (UNOSSC): Secretariat and
System-wide Coordinator

Role: The primary coordinating body for South-South and triangular cooperation across the United Nations
development system, serving as the secretariat for the High-level Committee on South-South Cooperation as well
as the coordinator for the broader alliance for South-South and triangular cooperation (annex 3).

Accountabilities:

(a) acts as the secretariat for the High-level Committee and a coordinator for revitalized Inter-Agency
Mechanism for South-South and Triangular Cooperation;

(b) transforms and sharpens its functions in support of broadening the alliance of Member States, United Nations
agencies and other strategic partners with regard to South-South and triangular cooperation priorities;

(c) oversees South-South knowledge and alliance platforms (e.g. South-South Galaxy), convenes the Global
South-South and triangular cooperation alliance, and tracks results achieved through the alliance;

(d) provides technical and policy support and quality assurance for United Nations agencies and Member States
engaged in South-South and triangular cooperation initiatives;

(e) harmonizes efforts, reduces duplication and ensures that South-South cooperation is increasingly employed
as a core element in the efforts by the United Nations and its partners to accelerate the achievement of the
Sustainable Development Goals;

(f) continuously reviews and realigns its internal functions and capacities to operate efficiently as the secretariat
for the High-level Committee and the coordinator for Inter-Agency Mechanism and as the driving force
behind a South-South and triangular cooperation alliance, ensuring efficiency, enhanced operational agility
and effective strategic communications.

B. High-level Committee on South-South Cooperation

1 Annex 2 is submitted as a draft and will be updated in the first year of the implementation of the UNOSSC strategic framework,
2026-2029.

2 These proposed institutional arrangements apply equally to the new United Nations system-wide strategy on South-South and
triangular cooperation for sustainable development.



Role: The main policymaking body on South-South and triangular cooperation in the United Nations development
system, providing overall intergovernmental review and policy guidance.’® It is a subsidiary body of the United
Nations General Assembly.

Indicative examples of responsibilities:

(a) provide policy directives and guidance to UNOSSC and the broader South-South and triangular cooperation
alliance, proactively guiding collaborative efforts and overseeing the implementation of a comprehensive
multi-year action plan;

(b) with support of UNOSSC, prepare reports on progress made in implementing key South-South cooperation
frameworks (e.g. Buenos Aires Plan of Action for Promoting and Implementing Technical Cooperation

among Developing Countries, Nairobi outcome document) and adopt relevant decisions;

(c) support new policies and innovative approaches to further the development of South-South and triangular
cooperation, including considering the availability and effective use of financial resources.

C. United Nations Development Programme (UNDP)

Suggested role: serve as the administrative host and key collaborator for UNOSSC.
Suggested responsibilities:

(a) provide UNOSSC with comprehensive administrative hosting services, including human resources, financial
management and logistical support, in line with UNDP corporate policies;

(b) engage UNOSSC in corporate strategic foresight and landscaping exercises, including joint analysis of
emerging trends relevant to South-South and triangular cooperation and innovative development finance;

(c) leverage its global presence and expertise to support the mainstreaming of South-South and triangular
cooperation within its own programming and across the broader United Nations development system, and
drawing on UNDP expertise in key policy and programme areas;

(d) engage as a member of the re-invigorated United Nations Inter-Agency Mechanism, contributing
substantively to implementation of the United Nations System Wide Strategy on South-South- and triangular
cooperation;

(e) jointly develop and implement UNDP-UNOSSC collaborative frameworks, building on the existing

UNOSSC-UNDP Collaboration Framework and identifying concrete areas of collaboration at the global,
regional and country levels.

D. Alliance for South-South and triangular cooperation

Suggested role: An inclusive, multi-stakeholder platform for leveraging collective efforts to create demand-
driven, country-owned and collaborative development solutions.

Suggested responsibilities:

3 As per recommendation 37 in the Buenos Aires Plan of Action for Promoting and Implementing Technical Co-operation among
Developing Countries (1978); in line with the United Nations General Assembly resolutions and the decisions of the High-level
Committee on South-South Cooperation; and Rules of Procedures for High-level Committee on South-South Cooperation
(TCDC/2/Rev.1).



https://drive.google.com/file/d/0B-buqyoV0jpSMm1OVEZYU2hNTWc/view?resourcekey=0-vHSWEOfh9t7DRHmRvShVZQ
https://drive.google.com/file/d/0B-buqyoV0jpSMm1OVEZYU2hNTWc/view?resourcekey=0-vHSWEOfh9t7DRHmRvShVZQ
https://docs.un.org/en/TCDC/2/Rev.1

(a) provide a space for Member States, United Nations agencies and development partners to define and jointly
pursue South-South and triangular cooperation strategies and programmes to address critical Sustainable
Development Goal gaps;

(b) facilitate new ways of working that position South-South and triangular cooperation as increasingly central
to the international development cooperation paradigm;

(c) engage in collaborative innovation, new learning relationships, matchmaking and solutions exchange,
including through platforms such as the annual South-South Expo;

(d) collaborate in the design and implementation of sectoral strategies to address Sustainable Development Goal
gaps in areas such as digital transformation, climate action and innovative finance;

E. Re-invigorated United Nations Inter-Agency Mechanism for South-South and
Triangular Cooperation

Suggested role: Serve as a revitalized mechanism to ensure alignment of South-South and triangular cooperation
programming with agency mandates and strategic plans, fostering shared ownership and accountability for the
implementation of a more focused inter-agency strategy that is fully aligned with the present strategic framework.
This includes facilitating closer and more systematic interaction with the United Nations Sustainable Development
Group at the highest levels through the United Nations Advisory Group that was established for the evaluation of
the previous system-wide strategy. The re-invigorated United Nations Inter-Agency Mechanism is coordinated at
the Director level and the expert level.

Suggested responsibilities:

(a) implement, monitor and report the UN system wide strategy on South-South and triangular cooperation.

(b) strengthen regional and field-level integration of South-South and triangular cooperation by coordinating
with United Nations resident coordinators and United Nations country teams to ensure the effective

mainstreaming of South-South and triangular cooperation into United Nations Sustainable Development
Cooperation Frameworks (UNSDCFs); strategic plans and sectoral plans;

(c) support peer learning and knowledge-sharing across agencies to build on successful models of inter-agency
collaboration and contribute to broader alliance-wide strategic dialogue and reflection;

(d) maintain a strong accountability focus to ensure collective responsibility for strategy implementation;

(e) develop agency-specific South-South and triangular cooperation action plans, with resources allocated in
regular and extra-budgetary funding (integrated into strategic plans);

(f) contribute to shared knowledge platforms and joint monitoring efforts for United Nations inter-agency and
broader alliance-level learning and adaptation.

F. United Nations Resident Coordinators and United Nations Country Teams (UNCTs)



Suggested role: Essential to localizing South-South cooperation and triangular cooperation, ensuring that they
respond to national development priorities and community needs, and serving as key operational arms of the
strategy at the country level.
Suggested responsibilities:

a. mainstream South-South and triangular cooperation into UNSDCFs;

b. facilitate country-level South-South and triangular cooperation partnerships, including triangular cooperation
with development partners;

c. identify and scale South-South solutions, supported by technical inputs from United Nations agencies and
regional experts;

d. promote capacity-building, learning opportunities, knowledge-sharing and proactive exchange of success
stories.

G. Regional Commissions and Hubs

Suggested role: bring contextual expertise and convening power, helping the United Nations development system
to implement South-South and triangular cooperation in ways that are geographically and politically attuned, and
advancing regional integration goals.

Suggested responsibilities:

a. advance and support mainstreaming of South-South and triangular cooperation in the work of Regional
Collaborative Platform (RCP);

b. support regional South-South and triangular cooperation strategies and act as knowledge and coordination
nodes (e.g. Economic Commission for Africa (ECA), Economic Commission for Latin America and the
Caribbean (ECLAC), Economic and Social Commission for Asia and the Pacific (ESCAP), Economic and
Social Commission for Western Asia (ESCWA);

c. promote cross-border and interregional South-South cooperation initiatives;

d. contribute data, policy research and capacity-building tailored to regional development dynamics.




