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Why This Academy Matters

The Women's Leadership Academy is a UNDP flagship initiative in partnership with UNEAD that is shaping inclusive, future-ready leadership in the
digital era. In a world of digital disruption, democratic uncertainty, and systemic exclusion of women, the Academy equips participants with the

vision, tools, and networks to lead ethically, digitally, and effectively.

Not a static training —a movement toward inclusive, future-ready governance led by women.

The Academy Journey

set expectations, baseline knowledge, and build

connections

immersive sessions combining Competency Pillars (skills) and Practice

Anchors (reflection & application)

design country-level action plans to localize the Academy

join a cross-regional community sustaining collaboration, mentorship,

and impact

The Academy
Framework

The Academy is built on seven core elements, grouped into two clusters that are equal and central to the journey

Leadership
Competency
Pillars

« Transformational Leadership: explore the Four I's and build digital-era vision and ethical leadership practice

« Intergenerational Leadership: bridge generational divides and apply digital tools for inclusive leadership

« Strategic Communication: master the SAGE framework, practice Al-enabled communication, and build resilience
against disinformation

« Leading in a VUCA World: apply adaptive leadership principles in volatile, uncertain, complex, and ambiguous
contexts

Leadership
Practice
Anchors

» Gender, Leadership and Personal Journeys: reflect on values, power, and purpose through lived experience

« Amplifying Impact through National Academy Rollout: translate global lessons into national strategies and
co-develop rollout plans

- Digital Storytelling Circles: share real stories in safe spaces, fostering resilience, empathy, and collective strategies




Tuesday, December 2

NOTE: Due to high demand, the Academy is organized into two cohorts, with each Pillar delivered twice in parallel sessions

Day one sets the stage for the Academy. It introduces the

Reimagining Academy’s vision, anchors participants in a global leadership movement, and creates

Leadership in the space for connection and personal reflection. Participants connect as a diverse,

Digital Era global cohort, understand the Academy’s unique framework, and begin articulating
their own leadership identity in the context of digital transformation.

I® Time Session "2 Facilitators ©))| Objectives
8:30 - 9:00 Arrival and
’ ’ Registration
09:00-11:00 Official Video messages : High-level opening positions the Academy

Opening of the as a flagship global initiative. It underscores

-Martha Ama Akyaa Pobee, Assistant Secretary-General

Academy for Africa in the United Nations Departments of Political strategic partnerships, alignment with SDGs,
and Peacebuilding Affairs and Peace Operations and the Academy’s role in shaping inclusive,
(DPPA-DPO)

future-ready leadership

-Marcos Neto, UN Assistant Secretary-General, UNDP
Assistant Administrator and Director, Bureau for Policy

Showcases Morocco’s role in advancing
and Programme Support

women’s role in the digital transformation

- Anna Rosendahl, Head of the Regional Development agenda
Corporation, Embassy of Sweden in Jordan

In-person:

Global
- Raquel Lagunas, Director, Gender Equality, UNDP

Regional

- Susanne Dam-Hansen, Chief Country Operations
Support/ Deputy Hub Manager, UNDP RBAS Regional Hub
in Amman

National
- llaria Carnevali, Resident Representative, UNDP
Morrocco

Partners
- Vincente Ortega Camara, General Coordinator of
AECID, Spain

- Isabelle Valois, Canadian Ambassador to Morocco

- Ahmed Amin, Director of the Electoral Affairs
Department, League of Arab States

Presentation and video on the Academy
Najia Hashemee, Advisor, Democratic Institutions and
processes in the Digital Era, UNDP

Inspirational H.E. Amal El Fallah Seghrouchni, Minister of Digital Be inspired by real-world leadership resilience;
Talk Transition and Administration Reform connect national context to global challenges
(TBC UNDP Morocco)

Rachid Talbi Alami, President of the House of
Representatives, Morrocco




11:00-11:30

11:30-12:30

Session

COFFEE CIRCLE

Academy Orientation
(Academy Participants Only)

Tuesday, December 2

=

Facilitators

Najia Hashemee
Ahmed Amin
Phumzile van Damme

Luis Martiniz-Betantoz

(©) Objectives

Informal time to share and connect

- Understand the Academy’s design and flow
- Establish a shared code of ethics and conduct

+ Begin building a safe and supportive cohort culture

13:30-15:00 Transformational Najia Hashemee -Understand the Four I's and their digital applications
Leadership (Group A) Paul Semaan - Practice Intellectual Stimulation through Al exercises
«Reflect on personal leadership style
Supporting facilitators (Phumzile
Ahmed, Anna, Carissa, Jaimee,
Robert)
13:30-14:15 Amplifying Impact Mais Alatiyat - Translate global lessons into national realities
(Parallel through National Jennifer Colville - Identify initial rollout pathways and partners
Session) Academy Rollout
(Group B, Part 1)
14:15-15:00 Leadership with Rania Tarazi - Reflect on leadership with a gender lens
(Parallel a Gender Perspective Asmae El Hajji « Introduce the 4Ps framework
Session) (Group B, Part 2) - Allow participants to reflect on their personal values
15:00-15:30 COFFEE CIRCLE Informal time to share and connect
15:30-17:00 Transformation Najia Hashemee + Understand the Four I's and their digital applications
al Leadership Paul Semaan - Practice Intellectual Stimulation through Al exercises
(Group B) - Reflect on personal leadership style
Supporting facilitators (Phumzile
Ahmed, Anna, Carissa, Jaimee,
Robert)
15:30-16:15 Amplifying Impact through Mais Alatiyat - Translate global lessons into national realities
(Parallel National Academy Rollout Jennifer Colville « Identify initial rollout pathways and partners
Session) (Group A, Part 1)
16:15-17:00 Leadership with a Gender Rania Tarazi - Reflect on leadership with a gender lens
(Parallel Perspective Asmae El Hajji « Introduce the 4Ps framework
Session) (Group A, Part 2) - Allow participants to reflect on their personal values in
connection to their leadership
17:00 - Close Daily Asmae El Hajji Anchor learning in personal action and create
Assessment accountability for cascading impact

18:00 - 20:00

Academy Team
Debrief

All facilitators
All logistics and support team
members

Review of Day 1 and adjustments for Day 2

Ensure agile delivery and collective facilitation




Future Ready Leadership
Across Generations and
Volatile Contexts

Session

Overall Outcome: Day two emphasizes the role of communication and intergenerational

leadership in the digital era.

Participants will master communication tools, counter disinformation, and dive deeper into
intergenerational leadership, strengthening their ability to bridge generational divides and

Wednesday, December 3

foster collaboration across age groups.

_Ef Facilitators

@ Objectives

8:30 - 9:00 COFFEE CIRCLE Informal time to share and connect
09:00-10:30 Intergenerational Jennifer Colville - Recognize generational leadership styles
(Parallel Leadership (Group A) Carissa Mears « Practice bridging strategies
Session) - Apply digital tools for collaboration
Supporting facilitators « Test transformational leadership tools in
(Ahmed, Anna, Robert, Hassan) multigenerational contexts
09:00-10:30 Strategic Communication Jaimee Stuart - Apply SAGE framework (Sense, Analyze, Generate
(Parallel (Group B) Engage)
Session) Supporting facilitators « Use Al-enabled tools
(Mais, Amel, Rania, Luis, Paul) - Develop narrative influence strategies
10:30-11:00 COFFEE CIRCLE Informal time to share and connect
11:00-12:00 Amplifying Impact Mais Al Atiyat, - Adapt lessons to national realities
through National Jennifer Colville - Advance rollout strategies
Academy Rollout X . - |dentify next steps for implementation
Supporting facilitators (Robert
Rania, Amel, Hassan, Anna, Paul,
Carissa, Asmae)
12:00-13:00 Digital Storytelling Phumzile van Damme - Reflect on digital-era risks
Circles - Ethics, « Share leadership strategies
Integrity & Trust in the Supporting facilitator - Build collective approaches to ethical, resilient
Digital Era (Luis, Robert, Rania, Hassan, leadership
Jennifer)
13:00 - 13:15 UNU-UNDP Research Jaimee Stuart
Project - Brief Intro to Najia Hashemee
Survey and Interviews




A

Session

{Ef Facilitators

Wednesday, December 3

I OZNURS RS RONONRASNIHEX:

A

@) Objectives

18:00 - 20:00

Academy Team
Debrief

All facilitators
All logistics and support team
members

14:00-15:30 Intergenerational Jennifer Colville - Recognize generational leadership styles
Leadership (Group B) Carissa Mears - Practice bridging strategies
« Apply digital tools for collaboration
Supporting facilitators Tp’t)ty gf P ———
- Test transformational leadership tools in
(Ahmed, Anna, Robert, Hassan) ) . &
multigenerational contexts
14:00-15:30 Strategic Jaimee Stuart -Apply SAGE framework (Sense, Analyze, Generate,
Communication Engage)
(Group A) Supporting facilitators -Use Al-enabled tools
(Mais, Amel, Rania, Luis, Paul) -Develop narrative influence strategies
15:30-16:00 COFFEE CIRCLE Informal time to share and connect
16:00-17:00 Leadership with Rania Tarazi » Unpack power in connection to leadership in
a Gender Perspective Asmae El Hajji organizations
Supporting facilitators - Reflect on gender and power dynamics in leadership
(Amel, Carissa, Luiss Jennifer, and strategies to deal with them
Phumzile,Anna)
. Anchor learning in personal action and create
17:00 - Close Daily Assessment Asmae El Hajji - I
accountability for cascading impact

Review of Day 2 and adjustments for Day 3
Ensure agile delivery and collective facilitation




Thursday, December 4

Day three builds on the foundations of Day 2 by focusing on leadership in
Voices of Influence and VUCA (volatile, uncertain, complex, and ambiguous) contexts.

Integrity in the Digital Era - . . . . .
Participants will apply adaptive leadership tools, navigate change with confidence, and enhance

their ability to lead effectively within uncertainty and complexity.
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Session ‘2 Facilitators () Objectives
8:30 - 9:00 COFFEE CIRCLE Informal time to share and connect
09:00-10:30 Leadership with Rania Tarazi - Explore personal leadership experiences
a Gender Perspective Asmae El Hajji - Connect their personal values and journey to their

leadership mission and purpose and reflect on alignment

Supporting facilitators . . o
. . - Recognize how personal narratives inform mission and
(Amel, Phumzile, Anna, Carissa L .

leadership direction

Jennifer)
10:30-11:00 COFFEE CIRCLE Informal time to share and connect
11:00-12:00 Digital Storytelling Phumzile van Damme - Reflect on digital-era risks
Circles - Ethics, . N - Share strategies for resilience
Integrity & Trust in the upporting facilitators « Strengthen collective approaches to integrity
.. (Luis, Robert, Rania, Hassan
Digital Era
Carissa, Jennifer)
12:00-13:30 Leading in a VUCA World Ahmed Amin - Define VUCA and its dynamics
(Parallel (Group A) Anna Ackermann - Identify VUCA challenges in participants’ contexts
Session . . « Apply digital foresight and adaptive strategies in VUCA
ion) With a Spotlight Story from Supporting facilitators contexts
Davidetta Browne Lansanah, .
Chairperson of the National el G, RiEeem, Gl - Strengthen confidence in navigating uncertainty
Election Commission of
Liberia, on navigating a real
VUCA crisis through
adaptive leadership
12:00-13:30 Preventing TFVAW in Norma Irene de la Cruz - Learn from Mexico's institutional approach
(Parallel Politics — Mexico . . « Explore monitoring/documentation strategies
Session) Spotlight (Group B) Supporting facilitators « Reflect on adapting practices

(Najia, Rania, Jennifer, Phumzile)




Session

Thursday, December 4

rgf Facilitators

() Objectives

14:30-16:00 Leading in a VUCA World Ahmed Amin - Identify VUCA challenges in participants’ contexts
(Parallel (Group A) Anna Ackermann - Define VUCA and its dynamics
: - Apply digital foresight and adaptive strategies in VUCA
Siadion With a Spotlight Story from | Supporting facilitators contexts
Davidetta Browne Lansanah, (Paul, Carissa, Hassan, Amel) S h fid . L .
Chairperson of the National - Strengthen confidence in navigating uncertainty
Election Commission of
Liberia, on navigating a real
VUCA crisis through
adaptive leadership
14:30-16:00 Preventing TFVAW in Norma Irene de la Cruz « Learn from Mexico’s institutional approach
(Parallel Politics - Mexico « Explore monitoring/documentation strategies
Session) Spotlight (Group A) Supporting facilitators « Reflect on adapting practices
(Najia, Rania, Jennifer, Phumzile)
16:00-16:30 COFFEE CIRCLE Informal time to share and connect
16:30-17:00 Amplifying Impact Mais Alatiyat « Prepare national rollout pitches
through National Jennifer Colville - Identify implementation needs and resources
Academy Rollout Supporting facilitators » Outline immediate next steps
(Robert, Rania, Amel, Hassan,
Anna, Paul, Carissa, Asmae)
. Anchor learning in personal action and create
17:00 - Close Daily Assessment Asmae El Hajji

accountability for cascading impact

18:00 - 20:00

Academy Team

Debrief

All facilitators

All logistics and support team
members

Review of Day 3 and adjustments for Day 4
Ensure agile delivery and collective facilitation




XX

PANT A

Mentorship,
Commitments
& Closing

Session

Friday, December 5

Overall outcome: Day Four consolidates the Academy journey. Participants present

national rollout pitches, share commitments, and leave equipped to sustain national

rollouts and global solidarity.

‘:Ef Facilitators

RNSARASRDNOINSRANIHEX:

@) Objectives

08:30-09:00 COFFEE CIRCLE informal time to share and connect
Mais Alatiyat « Present rollout pitches
Amplifying Impact Jennifer Colville « Test strategies with peers
-00—10: . + Refine rollout plans
09:00-10:30 through National Supporting facilitators (Robert
Academy Rollout Rania, Amel, Hassan, Anna, Paul,
Carissa, Asmae )
Final Asmae El Hajji Participants reflect on personal growth and Academy
10:30-11:30 Assessment and Najia Hasheme .
journey
Reflections Ahmed Amin
Closing Ceremony - Sultan Al-Jamali, Secretary « Share commitments regionally
General, ANNHRI « Reflect on and celebrate achievements
Mentorship Keynote - Hassan Sesay, Senior « Inspire mentorship culture
Certification Electoral/Political Affairs Officer, - Showcase way forward and next steps
Next Steps UNEAD
11:30-13:30 - Najia Hashemee, Advisor,
Democratic Institutions and
Processes in the Digital Era, UNDP
- Raquel Lagunas, Director,
Gender Equality, UNDP
(Inspirational Talk)

13:30- 15:00

Academy Team
Daily Debrief

All facilitators
All logistics and support team
members

Review of Day 4

Final debriefing




