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WE IMPLEMENT 23 PROJECTS WITH 73 STAFF MEMBERS IN THE COUNTRY

FINANCING PARTNERS
e European Commission

e Global Environment Facility

e Government of Germany

e Government of Sweden

e Government of Switzerland

e Government of the Republic of North Macedonia
e Government of the Slovak Republic

RESULTS IN NUMBERS

Green Climate Fund

MPTF (Joint SDG Fund - Green Finance Facility)
MPTF (W. Balkans SALW Control)
Peacebuilding Fund

Qatar Fund for Development

UNDP Funding Windows

Delivery (2024): Planned resources mobilization in 2025:
$14,507,509.00 $15,201,876.00

Delivery in the past 21 years (2004 — 2024): Planned Delivery in 2025:
$222,675,284.15 $14,596,863.00

Municipalities supported:

100%

Full-time jobs created: 2021 - 2024: 4,245 &h
People provided with access to social services: 80 615 H‘ iy
Social services received by: over 9,000 peoplein 50 municipalities

Established
Individuals trained in entrepreneurship: 2,300 intesr?ml:f\i;pal
SMEs trained in digital and green transformation: 250 cooperation:
Number of Roma engaged in the labor market: 2,076 62 municipalities

Increase in active transparency index in municipalities: from 3% to 32%

Municipal councilors with access to e-learning platforms: 1210 (90%)

Citizens with access to local e-services: over 1. 190.000

Gender-sensitive Integrated Local Development Plans: developed in 30 municipalities
Technical Documentation Fund: 27 projects in 13 municipalities

Municipalities equipped with IT equipment: 23

Implementation of youth initiatives:
17 in 7 municipalities

SMEs and households financed by the Green Finance Facility Programme:
49 sMEs, 30 households

Levels and sources of air pollution measured, with actions taken:
5 municipalities
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OUR COMMITMENT

The improvement of people’s lives and driving transformative change are at the heart of the work
of UNDP North Macedonia. By fostering strong partnerships with institutions, we are working to
revitalize governance, promote green and sustainable development, and tackle environmental
challenges, all the while empowering local and national authorities to respond effectively to crises
and emergencies. At the same time, we strive to ensure social justice and equity, encouraging North
Macedonia’s more effective integration with the quality of life and standards of European Union
countries, ensuring that no one is left behind.

With its technical expertise, strong operational presence and extensive partnerships, the UNDP
serves as a trusted partner to the government in advancing the goals outlined in the United Nations
Sustainable Development Cooperation Framework (UNSDCEF).

We have a proven know-how in working in:
a) Effective, people-centered governance and rule of law
b) Inclusive economic opportunities for all
c) Green and inclusive economic development
d) Gender equality and women’s empowerment

INCLUSIVE ECONOMIC OPPORTUNITIES FOR ALL

The UNDP is focused on tackling economic inequality and exclusion by integrating social inclusion and job
creation into national employment strategies. With a strong focus on digitalization and the green transition,
our efforts have a holistic approach which is necessary to tackle today’s business challenges.

Throughtargeted support, 2,300individuals have received entrepreneurialand business skillsdevelopment,
while MSME support has led to the creation of 948 new jobs, 70% of which are held by women- 452 full-
time and 496 part-time positions. Among the beneficiaries, 285 were young people under 29, of which 197
were Roma, and 19 were persons with disabilities, thus reinforcing the UNDP’s commitment to inclusive,
gender-sensitive programming. Additionally, 1,107 individuals have benefited from income-generating
activities, and 385 have received training to improve their competitiveness on the labor market.

The Care Economy initiative has provided social services to 9,126 end-beneficiaries across 50 municipal-
ities, delivered through 10 service providers. Training programs that reflect the needs of employers have
benefited 320 individuals, leading to the creation of 96 full-time and 496 part-time jobs, largely acknowl-
edging women’s unpaid labor. In line with the “Leave No One Behind” principle, the UNDP has also con-
tributed to improving labor market inclusion of Roma and Roma returnees, resulting in 2,076 activations
and 170 new employments. Similarly, the Youth Guarantee program has engaged youth coordinators with
the aim to activate 2,203 NEET-category of young people.

In support of the green transition, the “Green
Investments for SMESs” initiative has facilitat-
ed the creation of 158 full-time jobs across
104 businesses, which have undergone sus-
tainable transformation. Additionally, the bi-
zz4all.mk platform has provided mentorship
" to 150 businesses in the area of digitalization,
online marketing, sales management, and
business transformation, further strength-

ening SME resilience and adaptability in
an evolving market.




CLIMATE CHANGE, RESILIENCE BUILDING AND
SUSTAINABLE MANAGEMENT OF NATURAL RESOURCES

To help North Macedonia tackle climate challenges, the UNDP has been strengthening policy frameworks
and local capacities for climate change mitigation, adaptation, disaster risk management, and the
sustainable management of protected areas. By enhancing institutional capacity, the UNDP is supporting
the country in meeting its commitments under the United Nations Framework Convention on Climate
Change (UNFCCC), including the development of national communications and transparency reports.

One of the main areas of focus is the preservation of the ecological integrity of
Lake Prespa, a designated Monument of Nature, while fostering cross-border
cooperation and connectivity in the region. In terms of disaster risk reduction,
the UNDP is transforming flood risk management by moving from reactive
to proactive response, as well as integrated systems that minimize hazards,
vulnerabilities, and exposure, reducing losses and strengthening resilience.

To combat air pollution, the UNDP has been supporting municipalities in
air quality data collection and the development of action plans to reduce
fine particulate matter (PM10). Building on pioneering air quality source

measurements in Skopje, five additional municipalities are now implementing
targeted measures, ensuring active citizen participation. The UNDP has recognized the strong link
between climate change and air pollution, and therefore continues to stay fully committed to tackling and
addressing both challenges holistically.

Climate action is further reinforced through the Green Finance Facility, a UN Joint Programme that provides
green financing for SMEs and underserved households, driving both economic and environmental benefits.

EFFECTIVE, PEOPLE-CENTRED GOVERNANCE AND RULE OF LAW

The UNDP remains dedicated to the advancement of governance reforms through collective action, system
transformation, and resilience building. We facilitate policy coordination across government levels (national
and local) and engage diverse stakeholders from the public, private, and civil sectors. The adoption of the
National Development Strategy (NDS) 2024-2044 by majority of MPs from all parties, has underscored a
shared vision for the country’s future, one that the UNDP has played a strategic role in shaping.

Our engagement extends across decentralization, regional development, digitalization, sustainable
financing, public finance management, gender and youth empowerment, justice and security, and the fight
against tech-facilitated and gender-based violence. We have also addressed misinformation, corruption
prevention, journalism support, trust-building, and civic participation, fostering transparent governance
and stronger community engagement.

The UNDP has worked along the civil society and
municipalities to create opportunities and en-
courage sustainable cooperation. The Communi-
ty Forums, which initially was a project idea, has
now transformed into a key decision-making and
citizen participation tool which has strengthened
local democracy. Our long-standing support for
local government includes tools like the Techni-
cal Documentation Fund, Municipal Development
Index, and Integrated Development Plans, all en-
hancing municipal performance. We are also sup-
porting Local Self-Government reform, including
the adoption of an Action Plan for Local Sustain-
able Development, decentralization, and amend-
ments to the Law on Local Self-Government.




UNDP COUNTRY OFFICE PROFILE 2025
NORTH MACEDONIA

Inaccordance with the 2030 Agenda, UNDP North Macedonia has prioritized gender equality and women’s
empowerment across all areas—Inclusive Prosperity, Democratic Governance, and Environment. Our
efforts are focused on closing the employment gender gap, increasing women'’s participation in decision-
making and promoting gender-responsive management of natural resources and disaster risk reduction.

By addressing structural inequalities, the UNDP is working to transform the power dynamics through a
dual approach: mainstreaming gender across all programs while implementing targeted initiatives that
directly empower women and girls.

GENDER EQUALITY AND
WOMEN’S EMPOWERMENT

In accordance with the 2030 Agenda, UNDP North Macedonia has
prioritized gender equality and women’s empowerment across all
areas—Inclusive Prosperity, Democratic Governance, and Environ-
ment. Our efforts are focused on closing the employment gender
gap, increasing women’s participation in decision-making and pro-
moting gender-responsive management of natural resources and
disaster risk reduction.

By addressing structural inequalities, the UNDP is working to transform the power dynamics through a
dual approach: mainstreaming gender across all programs while implementing targeted initiatives that
directly empower women and girls.

ACCELERATING THE SUSTAINABLE
DEVELOPMENT AGENDA

The Accelerator Lab is considered as the research and
development arm of the UNDP country office.lt explores,
experiments with and maps solutions to uncover actionable
insights for current developmental challenges. The team,
embedded within the UNDP country office has been responding
to the strategic needs of the office. The key processes within
the Lab’s portfolio include:

a) Supporting the country office and national institutions in
designing and deploying innovative processes, methods,
and tools in core development areas, as well as ensuring
citizens’ participation throughout.

b) Creating and activating a range of options aimed to showcase the transformational potential of
circularity in urban communities.

¢) Generating new knowledge on the impact of the climate crisis on communities in our country.

d) Working on exploring new tools and solutions including foresight, sensemaking, solutions mapping
and experimenting.

e) Acting as the research and development arm of the UNDP country office, we work hard to explore, ex-
periment with and map solutions to uncover actionable insights for today’s development challenges.

S



2025 KEY FOCUSES

GOING GREEN
RISK MANAGEMENT
GENDER EQUALITY
TRANSFORMATIVE GOVERNANCE

FOCUS 1: GOING GREEN!

GREEN PORTFOLIO

The UN Joint Programme, Green Finance Facility (GFF) has made significant progress throughout
2024; it has implemented projects on renewable energy and energy efficiency in North Macedonia,
supporting the green transition and climate change mitigation.

Focusing on SMEs and underserved households, the program provides much needed green financing,
with increasing interest and a growing number of applicants each day. This projectis already a success
story, already providing support to 49 SMEs and 30 households.

Additionally, recognizing that accurate data is the foundation for effective action, UNDP collaborates
with municipalities to measure air pollution sources, paving the way for targeted solutions and policy
measures.

CLIMATE CHANGE, BIODIVERSITY AND NATURE PROTECTION

In 2025, the UNDP will continue to support the government in meeting its commitments under the
United Nations Framework Convention on Climate Change (UNFCCC) and the Paris Agreement. This
includes preparing and submitting the First Biennial Transparency Report on Climate Change and
updating the Nationally Determined Contributions (NDC 3.0). These documents outline the country’s
strategies for the reduction of greenhouse gas emissions in line with the global goal of limiting tem-
perature increase to 1.5°C and to adapt to climate change impacts.

One of the key areas of focus will be to strengthen climate resilience by integrating adaptation planning into
national and sectoral policies, mainly through the development of the National Adaptation Plan. Sectors
such as transport, agriculture, water resources, forestry, and cultural heritage are considered as a priority.

The efforts to restore the ecological balance of the basin of Lake Prespa will include expanding mu-
nicipal wastewater and solid waste management systems, along with capacity development for the
public utility enterprise “Proleter” in Resen. Farmers, households, and small businesses in the re-
gion will be supported in their efforts to adopt sustainable agricultural practices, develop small value
chains, and invest in eco-tourism services and products. Additionally, the UNDP will strengthen the
cross-border cooperation and enhance connectivity and mobility around the lake by supporting the
new border crossing point with Greece, located at Marko-
va Noga and developing a vision for the sustainable devel-
opment of the Lake Prespa region.

On the national level, the UNDP will assess the root causes
of biodiversity loss, identify biodiversity finance gaps and
develop strategies to bridge these gaps. This will include
the reduction of harmful resource flows, generating addi-
tional funding, and enhancing the efficiency and impact of
existing financial resources to support biodiversity conser-
vation.



PARTNERSHIP FOR GREEN INNOVATION

The UNDP in North Macedoniais part of the City Experiment Fund (CEF), aregional initiative supported
by the Ministry of Finance of the Slovak Republic, aimed at driving sustainable urban development
and strategic innovation across cities in Europe and Central Asia. Over the next two years, together
with Stepanavan and Tashir (Armenia), Pristina and Obiliq (Kosovo), Kovel and Nizhyn (Ukraine), and
Pljevlja and Podgorica (Montenegro), Kavadarci and Gostivar (North Macedonia) have been selected
to develop and test new approaches to urgent urban issues. These cities will focus on the Twin
Transition, integrating digital and green innovations to redesign urban systems such as infrastructure,
public services, and climate resilience.

FOCUS 2: RISK MANAGEMENT

The UNDP will continue to promote the DRR Dialogue Platform (led by UNDP North Macedonia, the DRR
Dialogue Platform is an informal network that brings together representatives of embassies, institutions that
are responsible for disaster risk management, and other key stakeholders) as an instrument to foster col-
laboration, dialogue, prioritize support and knowledge sharing in the area of disaster risk reduction. The
Platform aims to improve the strategic planning and coordination of government entities, the donor commu-
nity, the international community, non-governmental organizations, the private sector, and academia and is
expected to support mobilization resources. It can also prove to be instrumental in channeling the support
for the Government led reform of the crisis management system in the country.

FOCUS 3: GENDER EQUALITY AND WOMEN’S EMPOWERMENT

Gender equality remains at the core of our work in North Macedonia, driving systemic change
across multiple sectors. The UNDP supports legal and policy reforms to remove structural barriers,
expand care services through Public-Private-People Partnerships, and formalize informal caregiving,
creating jobs, especially for women and vulnerable groups, to ensure essential care for persons with
disabilities, the elderly, and those with chronic ilinesses.

We also promote women'’s leadership in STEM, digital, and green sectors, as well as strengthening
institutional responses to gender-based violence, and enhancing law enforcement’s capacity to
tackle tech-facilitated abuse. We are fostering long-term change by integrating gender perspectives
into policymaking, especially in climate action, and boosting women’s participation in public and
political life, particularly ahead of the local elections.

FOCUS 4: TRANSFORMATIVE GOVERNANCE

Subsequent to the successful adoption of the National Development Strategy 2024-2044
(NDS, www.nrs.mk) by the Parliament in October 2024, the UNDP has been lending its @
support to the Government of North Macedonia in the implementation of the strategy,
focusing on capacity building of the General Secretariat, State Audit Office, and the Ministry of Finance.
The UNDP has supported the development of the new National Youth Strategy and continues to drive
key actions for youth empowerment. In partnership with the Ministry of Local Self-Government, the
Ministry of Finance, and municipalities, we have been able to strengthen decentralization by enhancing
policies, municipal capacities, digitalization, and citizen engagement through community
forums. The assessment of governance has underscored the need for legal updates
to align local self-governance with EU standards. In this context, the UNDP has been
supporting the government’s efforts to revise the Law on Local Self-Government,
reinforcing subsidiarity, accountability, and transparency.




Building on the joint activities with the Ministry for Internal Affairs, the UNDP is supporting the criminal
justice response by strengthening capacities and infrastructure of forensics and crime-scene inves-
tigation, combating sexual and online gender-based violence, and improving internal systems for
registering domestic violence cases.

The UNDP is also assisting the transparent public finance management, supporting the Ministry of Fi-
nance, Public Revenue Office, and State Audit Office in areas such as SDG finance, taxation, auditing,
and combating the informal economy. In 2024, North Macedonia joined the Global Tax Inspectors
Without Borders Programme, addressing multinational tax evasion with the OECD and UNDP.

In 2025, the UNDP will help advance financial governance reforms, drawing on Slovakia’s experience
to enhance tax compliance, improve the monitoring of national strategic development and SDG align-
ment, and promote fiscal decentralization and local governance.

DIGITAL TRANSFORMATION

Digitalization is becoming a priority across all aspects of society, and our efforts in this area are also
expanding. There are a number of activities already underway in various sectors, and the LOGES
platform for local e-services has now been implemented in 23 municipalities and the City of Skopje,
covering 66% of the Skopje territory. By the end of 2026, our goal is to ensure that all municipalities
in the country will be able to benefit from the LOGES platform.

Currently, 1,210 municipal councilors (90%) have access to e-learning platforms and 1,193,982
citizens are benefiting from local e-services.

2025 FLAGSHIP EVENTS

May 7: The UNDP shall begin celebrating 30 years of partnership for a better future in North
Macedonia by hosting an event in Gostivar.

June 30 - July 3: 4™ International Conference on Financing for Development, Sevilla, Spain.

September 2025: UNDP North Macedonia will mark 30 years of presence in the country under the
motto “Together for a Better Future”.

October 2025: 14" International Energy Forum for Sustainable Development, organized at the
initiative of the Ministry of Energy, Mining and Mineral Resources and supported by UNDP,
will take place in North Macedonia.

November 2025: Business Forum: Unleashing the Digital Potential of the Private Sector, which will
explore digital transformation practices for enhancing business processes.

November 2025: High-level event will be held prior to the 30th United Nations Climate Change
Conference (COP 30). This event will also mark the 10th anniversary of the Paris Agreement,
the first binding agreement that brings all nations together to combat climate change.

December 2025: Annual Decentralization Conference will bring together mayors, municipal council
presidents, national institution representatives, ZELS, Regional Development Centers, CSO
representatives, business sector stakeholders, and experts to foster dialogue on advancing
decentralization, financing local self-governments, and strengthening local democracy.
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