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Project Title: UNDP Seoul Policy Centre 

Project Number: 00133972 (Atlas Project No. 00147276) 

Implementing Partner: UNDP 

Start Date: 1 Jan 2023 End Date: 31 Dec 2026 

 

Brief Description 

Briefly describe the revisions made to the project. 
 

This third amendment is made to the Project Document titled UNDP Seoul Policy Centre (Quantum Project 
No. 00133972) to extend the duration of the current USPC Project for 12 months until the end of 2026, 
which was duly endorsed at the 2024-2025 Steering Committee meeting on 7 February 2025.  

 

In this context, five adjustments were made in the following sections to incorporate the workplan and budget 
for the extended period in 2026: 

 Addition of expected USD 3.1M contribution from MOFA in 2026 and extended lease agreement with 
Korea University from December 2025 to December 2026 in 3.2. Resources Required to Achieve the 
Expected Results of III. RESULTS AND PARTNERSHIPS 

 Addition of 2026 targets in V. RESULTS FRAMEWORK 

 Revision of the external final evaluation date to August 2026 in 6.2 Evaluation Plan of VI. 
MONITORING AND EVALUATION 

 Addition of 2026 budget plan in VII. Multi-Year Work Plan 

 Revision of dates from 2025 to 2026 in ANNEX 3. RISK ANALYSIS 

 Revision of dates from 2025 to 2026 in pages 20, 26, 39, 46, and 107 

 

Total 
resources 
required: 

$15,544,0001 

Total 
resources 
allocated: 

$14,703,000 

UNDP Core: 

$1,384,000 

Donor: 

MOFA $11,372,0002 

Old Project 
Balance 
(MOFA) 

$1,683,000 

Government: 

N/A 

In-Kind: 

German 
Government 

$64,000 

Korea 
University 

$200,000 

Unfunded: $841,000 

 
1 All financial figures in the cover page are rounded up to the thousands. 
2 MOFA resource includes the proposed MOFA contribution of USD 3,100,000 in 2026 which is to be confirmed by MOFA 
at the next USPC Steering Committee Meeting due to be held in December 2025. In addition, 1% coordination levy is 
removed from the total MOFA contribution of USD 11,486,503. 

Contributing SP Outcomes: 
 

Outcome 1: Structural transformation accelerated, 
particularly green, inclusive and digital transitions 
 

Outcome 2: No-one left behind centring on equitable access 
to opportunities and a rights- based approach to human 
agency and human 
 

Indicative Output(s) with gender marker2: 
 

Output 1: Development solutions based on Korean 
experience packaged and promoted (GEN-2) 
 

Output 2: Co-creation of development solutions facilitated 
using SSTC partnership modalities (GEN-2) 
 

Output 3: UNDP’s convening and policy advisory role 
strengthened through an expanded network of Korean and 
international partners (GEN-2) 
 

Output 4: UNDP’s global thought leadership on development 
cooperation through collaboration across the GPN as well as 
Korean and international partners (GEN-2) 
 

Output 5: Impact of USPC activities enhanced through cross-
cutting considerations (GEN-2) 
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Agreed by: 

UNDP 
 
 
 
 
 

Francine Pickup, Deputy Assistant Administrator and Deputy Director, Bureau for Policy and 
Programme Support 

Date:  
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Amendment 

Proposed revision to III. RESULTS AND PARTNERSHIPS is incorporating the anticipated 2026 
contribution of $3,100,000.00 from the Ministry of Foreign Affairs of Korea (to be confirmed at the 
next USPC Steering Committee Meeting to be held in Dec 2025 and due to the usual ROK annual 
budget process) and expected extension of USPC’s rent-free lease agreement with Korea University 
(Dec 2025-Dec 2026). 

 

III. RESULTS AND PARTNERSHIPS 

 

3.2. Resources Required to Achieve the Expected Results 

Achieving the expected results will require a mix of financial and in-kind resources. This project will 
utilize multi-year funding from MOFA of ROK as the main source of funding for USPC operations. 
The estimated MOFA contribution required to realise USPC’s objectives amounts to about USD 
2.2M in 2023; USD 3.0 M in 2024; USD 3.1 M in 2025 and 2026. With this incrementally increased 
financial investment from MOFA, USPC will be able to acquire the necessary staffing capacities in 
2023 and fully implement its refined and expanded programme for concrete results at country level, 
while at the same time making unique thought leadership contributions to GPN in terms of 
disseminating good practices on innovative and effective development cooperation modalities. 
These budget figures are only indicative as final allocations will be determined by MOFA annually 
within respective budget availability as well as prevailing exchange rates. In addition to the 
longstanding financial contributions by MOFA, resources from multi-bi project partners and the 
private sector are envisioned to incrementally increase to complement the impact of MOFA 
allocations in support of USPC’s work at country level, as described in the partnerships section 
below. 

USPC’s rent-free office hosting arrangement with Korea University is expected to be extended for 
another year (Dec 2025-Dec 2026).
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Amendment 

Proposed revision to V. RESULTS FRAMEWORK incorporating 2026 targets. 

 
V. RESULTS FRAMEWORK 
 

Output 1 
Development 
solutions 
based on 
Korean 
experience 
packaged 
and 
promoted 

1.1 Number of newly 
designed concepts3 for SDG 
Partnerships and other USPC 
initiatives4 

Idea Notes/ 
Service Offer 
Documents 

6 2022 5 8 6 6 25 

Project  monitoring 
Mid-term evaluation 
Final evaluation 
Annual Reporting 

1.2 Number of new or 
ongoing agreements with 
Korean and international 
partners for SDG 
Partnerships and other USPC 
initiatives 

Expressions of 
interest/ 

Expressions of 
Willingness to 

Cooperate 

6 2022 10 11 12 12 45 

Project  monitoring 
Mid-term evaluation 
Final evaluation 
Annual Reporting 

1.3 Number of knowledge 
exchange events conducted 
in the scope of SDG 
Partnerships and other USPC 
initiatives 

Activity 
Summary 
Reports 

18 2022 10 12 12 8 42 

Project  monitoring 
Mid-term evaluation 
Final evaluation 
Annual Reporting 

1.4 Number of knowledge 
products related to SDG 
Partnerships and other USPC 
initiatives (including 
translations) published 

Publications / 
Reports 

6 2022 3 4 4 3 14 

Project  monitoring 
Mid-term evaluation 
Final evaluation 
Annual Reporting 

 

 

 
3 Introducing new work streams in USPC´s respective thematic focus areas with potential to launch one or more projects and partnerships per additional concept. 
4 For example: facilitating further multi-bi projects co-financed by Korean partners leveraging strategic priorities of the ROK and USPC/UNDP and scaling project scope and resources. 

EXPECTED 
OUTPUTS 

OUTPUT INDICATORS DATA SOURCE 

BASELINE TARGETS 
DATA COLLECTION 
METHODS & RISKS VALUE YEAR 2023 2024 2025 2026 

TOTAL 
(2023-
2026) 
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EXPECTED 
OUTPUTS 

OUTPUT INDICATORS DATA SOURCE 

BASELINE TARGETS 

DATA COLLECTION 
METHODS & RISKS 

VALUE YEAR 2023 2024 2025 2026 
TOTAL 
(2023-
2026) 

Output 2 
Co-creation 
of 
development 
solutions 
facilitated 
using SSTC 
partnership 
modalities 

2.1 Number of SDG 
Partnerships and other USPC 
initiatives under 
implementation 

Compact 
Letters/ 

Addendum 
Letters 

275 2022 18 19 20 15 72 

Project  monitoring 
Mid-term evaluation 
Final evaluation 
Annual Reporting 

2.2 Number of institutional 
changes and indications of 
partners’ capacity 
development6 attributed to 
SDG Partnerships and other 
USPC initiatives 

Final Reports/ 
Evaluations 

7 2022 4 6 6 6 22 

Project  monitoring 
Mid-term evaluation 
Final evaluation 
Annual Reporting 

2.3 Number of knowledge 
exchange activities between 
southern countries on 
solutions shared through 
SDG Partnerships and other 
USPC initiatives facilitated 

Event Concept 
Notes/ 

Final Reports/ 
Spark-Blue 

Contribution 
Round-Up 

Documents 

3 2022 6 7 7 5 25 

Project  monitoring 
Mid-term evaluation 
Final evaluation 
Annual Reporting 

 

  

 
5 The count of 27 SDG Partnerships for the 2022 baseline consists of 8 partnerships newly initiated, 10 partnerships started before 2022 that are under implementation and 9 partnerships that have been completed and 
have been or will be closed before year-end 2022. Target numbers for the years 2023-2026 are reduced in comparison to the 2022 baseline to reflect the Centre’s strategy to allocate higher amounts of seed funding per 
partnership, allow for longer implementation periods (max 24 months) and explore other forms of country-level engagement as needed for greater impact at country level. 
6 Institutional changes and indications of partners´ capacity development can be in the form of co-sharing/investment/solutions adoption or acceleration arrangement, government budget allocation, integration into 
multi-year projects, policy review recommendations. 
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EXPECTED 
OUTPUTS 

OUTPUT INDICATORS DATA SOURCE 

BASELINE TARGETS 

DATA COLLECTION 
METHODS & RISKS 

VALUE YEAR 2023 2024 2025 2026 
TOTAL 
(2023-
2026) 

Output 3 
UNDP’s 
convening 
and policy 
advisory role 
strengthened 
through an 
expanded 
network of 
Korean and 
international 
partners 

3.1 Number of research and 
liaison support facilitated in 
collaboration with or at the 
request of strategic partners 
and the GPN 

Formal Written 
Requests/ 
STARS 2.0 
Requests 

N/A 2022 3 3 3 9 18 

Project  monitoring 
Mid-term evaluation 
Final evaluation 
Annual Reporting 

3.2 Number of strategic 
discussions facilitated 
between Korean partners 
and UNDP 

Mission Back-
to-Office 
Reports 

4 2022 2 3 3 3 11 

Project  monitoring 
Mid-term evaluation 
Final evaluation 
Annual Reporting 

3.3 Number of new or on-
going institutional 
agreements7 produced in 
collaboration with or at the 
request of strategic partners 
and the GPN 

Memorandum 
of 

Understanding
s/Expressions 
of Willingness 
to Cooperate 

N/A 2022 2 2 2 1 7 

Project  monitoring 
Mid-term evaluation 
Final evaluation 
Annual Reporting 

3.4 Amount of USD 
mobilised from strategic 
partners to UNDP initiatives 
facilitated by USPC 

Written 
Financial 

Commitments/
Signed Project 

Documents/ 
ATLAS Reports 

USD 
304,000 

2022 
USD 

1,000,00
0 

USD 
1,000,00

0 

USD 
1,000,00

0 

USD 
1,000,00

0 

USD 
4,000,0

00 

Project  monitoring 
Mid-term evaluation 
Final evaluation 
Annual Reporting 

 

  

 
7 Not related to SDG Partnerships and other USPC Initiatives 
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EXPECTED 
OUTPUTS 

OUTPUT INDICATORS DATA SOURCE 

BASELINE TARGETS 

DATA COLLECTION 
METHODS & RISKS 

VALUE YEAR 2023 2024 2025 2026 
TOTAL 
(2023-
2026) 

Output 4 
UNDP’s 
global 
thought 
leadership on 
development 
cooperation 
strengthened 
through 
collaboration 
across the 
GPN as well 
as Korean 
and 
international 
partners 

4.1 Number of contributions8 
made with or at the request 
of strategic partners and the 
GPN on development-related 
topics, both in Korea and 
regional/global settings 

Briefing 
Papers/ 

Presentations/ 
Event Reports 

10 2022 14 15 15 9 53 

Project  monitoring 
Mid-term evaluation 
Final evaluation 
Annual Reporting 

4.2 Number of knowledge 
products9 produced with or 
at the request of strategic 
partners and the GPN 

Publications/ 
Reports 

10 2022 2 5 5 5 17 

Project  monitoring 
Mid-term evaluation 
Final evaluation 
Annual Reporting 

 

  

 
8 Conbributions can be made through peer-reviews, events, webinars, presentations, etc. 
9 Not related to SDG Partnerships or other USPC initiatives 
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EXPECTED 
OUTPUTS 

OUTPUT INDICATORS DATA SOURCE 

BASELINE TARGETS 
DATA COLLECTION 
METHODS & RISKS 

VALUE10 YEAR 2023 2024 2025 2026 
TOTAL 
(2023-
2026) 

Output 5 
Impact of 
USPC 
activities 
enhanced 
through the 
promotion of 
cross-cutting 
consideration
s 

5.1 Number of web and 
social media access 
accounts on content 
showcasing USPC’s activities 

Monthly 
Communication

s Reports 

33,879 
website 

sessions/ 
67,479 

Twitter/Ins
tagram 

impressio
ns 

2022 

30,000 
website 
sessions

/ 
85,000 
Twitter 

impressi
ons 

31,000 
website 
sessions

/ 
85,000 
Twitter/I
nstagra

m 
impressi

ons11 

32,000 
website 
sessions

/ 
85,000 
Twitter/I
nstagra

m 
impressi

ons 

33,000 
website 
sessions

/ 
85,000 
Twitter/I
nstagra

m 
impressi

ons 

126,000 
website 
sessions

/ 
340,000 
Twitter/I
nstagra

m 
impressi

ons 

Annual Reporting 

5.2 Number of external 
mentions of USPC’s activities 
by Korean or international 
media sources 

Monthly 
Communication

s Reports 
63 2022 60 65 70 70 265 

Project  monitoring 
Mid-term evaluation 
Final evaluation 
Annual Reporting 

5.3 Implementation of the 
USPC comms strategy and 
action plan 

Comms 
Strategy/ 

Action Plan 

Comms 
strategy 

and action 
plan 

implement
ed 

2022 

Comms 
strategy 

and 
action 
plan 

impleme
nted 

Comms 
strategy 

and 
action 
plan 

impleme
nted 

Comms 
strategy 

and 
action 
plan 

impleme
nted 

Comms 
strategy 

and 
action 
plan 

impleme
nted 

Comms 
strategy 

and 
action 
plan 

impleme
nted 

Project  monitoring 
Mid-term evaluation 
Final evaluation 
Annual Reporting 

5.4 Percent of USPC budget 
allocated towards USPC’s 
gender-secific component in 
line with UNDP’s Gender 
Equality Strategy 2022-2025 

Annual 
Inclusivity 

Performance 
Review 

Document 

18% 2022 >15% >15% >15% >15% >15% 

Project  monitoring 
Mid-term evaluation 
Final evaluation 
Annual Reporting 

5.5 Percent of female USPC 
personnel at all levels 

Annual 
Inclusivity 

Performance 
Review 

Document 

66% 2022 >50% >50% >50% >50% >50% 

Project  monitoring 
Mid-term evaluation 
Final evaluation 
Annual Reporting 

 
10 Data for Output indicator 5.1 and 5.2 as of 7 August 2022. 
11 Social media efforts diverted to Instagram to cater to Korean language audience starting in 2024. 
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EXPECTED 
OUTPUTS 

OUTPUT INDICATORS DATA SOURCE 

BASELINE TARGETS 

DATA COLLECTION 
METHODS & RISKS 

VALUE YEAR 2023 2024 2025 2026 
TOTAL 
(2023-
2026) 

Output 5 
Impact of 
USPC 
activities 
enhanced 
through the 
promotion of 
cross-cutting 
consideration
s 

5.6 Percent of events 
organised by USPC with over 
50% female speakers 

Annual 
Inclusivity 

Performance 
Review 

Document 

66% 
(all) 

2022 >50% >50% >50% >50% >50% Annual Reporting 

5.7 Number of initiatives 
(including events) 
incorporating practices 
supporting youth 
engagement 

Annual 
Inclusivity 

Performance 
Review 

Document 

6 2022 2 2 2 2 8 

Project  monitoring 
Mid-term evaluation 
Final evaluation 
Annual Reporting 

5.8 Tonnes of the Centre’s 
carbon emissions mitigated 
in line with corporate target 
to reduce emissions by 25% 
by 202512 

Annual 
Greening 
Taskforce 

Performance 
Review 

Document 

67 tons 2022 
5.6 tons 
reductio

n 

5.6 tons 
reductio

n 

5.6 tons 
reductio

n 

5.6 tons 
reductio

n 

22.4 
tons 

reductio
n 

Project  monitoring 
Mid-term evaluation 
Final evaluation 
Annual Reporting 

5.9 Percent of the Centre’s 
material usage reduced 
(YoY)13 

Annual 
Greening 
Taskforce 

Performance 
Review 

Document 

31,739 
pages 

2022 

10% 
reductio
n against 
baseline 

year 

10% 
reductio
n against 
baseline 

year 

10% 
reductio
n against 
baseline 

year 

10% 
reductio
n against 
baseline 

year 

36% 
reductio
n against 
baseline 

year 

Project  monitoring 
Mid-term evaluation 
Final evaluation 
Annual Reporting 

5.10 Number of internally 
developed digitalized tools 
in operation 

USPC Internal 
SharePoint 

Page 
4 2022 6 7 8 8 8 

Project  monitoring 
Mid-term evaluation 
Final evaluation 
Annual Reporting 

 

  

 
12 CO2 emissions are calculated and monitored by the corporate Environment Management Toolkit. The corporate target is 25% reduction by 2025 and 50% reduction by 2030 against the baseline of 2019. 
13 This indicator refers to hardcopy printing (number of pages) of publications produced by the Centre. 
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Amendment 

Proposed revision to VI. MONITORING AND EVALUATION incorporating 2026 evaluation plan. 

 
VI. MONITORING AND EVALUATION 
 
6.2 Evaluation Plan14 
 

EVALUATION TITLE PARTNERS (if joint) 
PLANNED COMPLETION 

DATE 
KEY EVALUATION 
STAKEHOLDERS 

COST AND SOURCE OF 
FUNDING 

Internal Mid-Term Evaluation N/A Aug 2024  USD 40,000 (USPC) 

External Final Evaluation  Aug 2026  USD 45,700 (USPC) 

 
 

 
14 Projects with a planned budget or actual expenditure of more than 5 M USD, need to conduct a Mid-Term and Final Evaluation. 
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Amendment 

Proposed revision to VII. MULTI-YEAR WORK PLAN incorporating the anticipated 2026 contribution of $3,100,000.00 from the Ministry of Foreign Affairs of 
Korea. 

 
VII. Multi-Year Work Plan 
 
All anticipated programmatic and operational costs to support the project, including development effectiveness and implementation support arrangements, need to be 
identified, estimated and fully costed in the project budget under the relevant output(s). This includes activities that directly support the project, such as communication, human 
resources, procurement, finance, audit, policy advisory, quality assurance, reporting, management, etc. All services which are directly related to the project need to be disclosed 
transparently in the project document. 

 
EXPECTED OUTPUTS PLANNED ACTIVITIES Planned Budget by Year 

RESPONSIBLE 
PARTY 

PLANNED BUDGET 

2023 2024 2025 2026 Funding Source 
Budget 

Description 
Amount 

Output 1: 
Development solutions 
based on Korean 
experience packaged 
and promoted 
 
Gender marker: 2 

1.1 Activity: Identify 
Korean development 
solutions that can be 
locally adapted in partner 
countries 

194,143  376,419  301,807 279,885  UNDP 

Ministry of 
Foreign Affairs 
of the Republic 

of Korea 
(MOFA)/ UNDP 

Staff, 
Consultants, 

Contracts 
1,152,254 

1.2 Activity: Develop 
institutional partnerships 
with Korean and 
international partners 

194,143  376,419  301,807 279,885  UNDP MOFA/ UNDP 

Staff, 
Consultants, 
Contracts, 

Workshops, 
Travel 

1,152,254 

1.3 Activity: Disseminate 
lessons learned from the 
development experience 
of Korean and 
international partners 

258,857  501,892   402,409  373,180  UNDP MOFA/ UNDP 

Staff, 
Consultants, 

Contracts 
Workshops, 

 1,536,338 

Sub-Total for Output 1  3,840,845 

Output 2: 
Co-creation of 
development solutions 
facilitated using SSTC 
partnership modalities 
 
Gender marker: 2 

2.1 Activity: Establish, or 
maintain SDG 
Partnerships and other 
USPC initiatives to 
enhance technical 
capacities in partner 
countries 

878,314 1,832,402 704,217 653,064  UNDP 
MOFA/ 
UNDP 

Staff, 
Consultants, 
Contracts, 
Workshops, 
Travel  

 4,067,997 
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2.2 Activity: Strengthen 
the national ownership of 
partner countries to 
ensure scaling of 
continued 
implementation of shared 
development solutions 

129,429  250,946  201,205 186,590  UNDP 

Staff, 
Consultants, 
Contracts, 
Workshops, 
Travel  

 768,169  

2.3 Activity: Catalyse 
knowledge exchange 
between partner 
countries on shared 
development solutions 

64,714  125,473  100,602 93,295  UNDP 

Staff, 
Consultants, 
Contracts, 
Workshops, 
Travel 

384,085 

Sub-Total for Output 2  5,220,251 

Output 3: 
UNDP’s convening and 
policy advisory role 
strengthened through 
an expanded network 
of Korean and 
international partners 
 
Gender marker: 2 

3.1 Activity: Establish and 
nurture institutional 
relationships with Korean 
and international partners 
for programme and policy 
advisory services 

129,429  250,946  201,205 186,590  UNDP 

MOFA/ 
UNDP 

Staff, 
Consultants, 
Contracts, 
Workshops, 
Travel 

768,169  

3.2 Activity: Broker 
project-based 
relationships with Korean 
and international partners 

194,143  376,419  301,807 279,885  UNDP 

Staff, 
Consultants, 
Contracts, 
Workshops, 
Travel 

1,152,254 

Sub-Total for Output 3  1,920,423 

Output 4: 
UNDP’s global thought 
leadership on 
development 
cooperation 
strengthened through 
collaboration across 
the GPN as well as with 
Korean and 
international partners 
 
Gender marker: 2 

4.1 Activity: Develop and 
disseminate knowledge 
on development 
cooperation 

237,286  460,067  368,875 342,081  UNDP 

MOFA/ 
UNDP 

Staff, 
Consultants, 
Contracts  

 1,408,310 

4.2 Activity: Promote 
discourse on knowledge 
pertaining to 
development cooperation 

86,286  167,297  134,136 124,393  UNDP 

Staff, 
Consultants, 
Contracts, 
Workshops, 
Travel  

512,113 

Sub-Total for Output 4                                    1,920,423 
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Output 5: 
Impact of USPC 
activities enhanced 
through promotion of 
cross-cutting 
considerations 
 
Gender marker: 2 

5.1 Activity: Promote the 
visibility of USPC’s 
activities 

43,143  83,649   67,068  62,197  UNDP 

MOFA/ 
UNDP 

Staff, 
Consultants, 
Contracts on 
Communicati
ons related 
goods and 
services, 

256,056 

5.2 Activity: Mainstream 
inclusivity considerations 
such as gender equality 
in UPSC’s activities 

43,143  83,649  67,068 62,197  UNDP 

Staff, 
Consultants, 
Contracts for 
e-courses  

 256,056 

5.3 Activity: Integrate 
practices supporting 
youth engagement in 
USPC’s activities 

43,143  83,649  67,068 62,197  UNDP 
Staff, 
Consultants, 
Contracts,  

 256,056 

5.4 Activity: Enhance the 
sustainability of USPC’s 
activities 

43,143  83,649  67,068 62,197  UNDP 

Staff, 
Consultants, 
Equipment to 
reduce plastic 
consumption 

 256,056 

5.5 Activity: Enhance the 
efficiency of USPC’s 
activities through digital 
transformation 

43,143  83,649  67,068 62,197  UNDP 

Staff, 
Consultants, 
Contracts, 
Licences to 
optimize 
operational 
tools  

 256,056 

Sub-Total for Output 5                                    1,280,282 
Subtotal Output 1-5  2,582,459  5,136,522  3,353,412 3,109,831      14,182,223  

Monitoring/ 
Evaluation 
 
 

Monitoring  80,000 80,000 70,000 70,000 

UNDP 
MOFA/ 
UNDP 

Staff 300,000  

Internal mid-term 
evaluation 

 40,000   Staff 40,000  

External final evaluation    45,700 Consultants 45,700  

Subtotal by year15  2,662,459  5,256,521  3,423,412 3,225,531      14,567,923  

General Management 
Support 

 
147,433  359,351  241,987  227,333     976,105  

 
15 1% UN Coordination Levy is removed from MOFA contribution. The second tranche of contribution received in 2023 (post-levy amount of $778,638) is planned to be implemeneted in 2024. 
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GRAND TOTAL  2,809,891  5,615,873  3,665,400 3,452,864     15,544,028 
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Amendment 

Proposed revision to ANNEX 3. RISK ANALYSIS incorporating the extension to 31 December 2026. 
 
ANNEX 3. RISK ANALYSIS 

 

Project Title: UNDP Seoul Policy Centre 

Award ID: 00147276 

Date: 21 November 2022 

# EVENT CAUSE 

IMPACT(S) 

(Which will 
impact in) 

RISK CATEGORY  

& SUB-CATEGORY 

(Includ. Risk Appetite) 

IMPACT, LIKELIHOOD  

& RISK LEVEL 

(See Annex 3 Risk Matrix) 

RISK 
VALID 

FROM/TO 

RISK OWNER 

(Individual 
accountable for 

managing the risk) 

RISK TREATMENT & 
TREATMENT OWNER 

1 Resources will 
not (or not 
sufficiently) be 
mobilised to 
cover the costs 
of the annual 
workplans 

 

Inadequate 
response from 
donor(s) to 
resource 
mobilisation 
efforts  

Entirety of the 
workplan and 
envisaged 
results not 
achievable. 
Project not able 
to respond to 
increasing 
demand for 
support from 
UNDP Country 
Offices, regional 
hubs and host 
governments  

2. FINANCIAL (2.6. 
Budget availability 
and cash flow) - 
UNDP Risk Appetite: 
MINIMAL TO 
CAUTIOUS2. 
FINANCIAL (2.6. 
Budget availability 
and cash flow) - 
UNDP Risk Appetite: 
MINIMAL TO 
CAUTIOUS 
 

[Likelihood] 
3 - Moderately likely3 - 
Moderately likely 
 
[Impact]  
4 - Extensive4 - 
Extensive 
 
[Risk level]  
SUBSTANTIAL 
(equates to a risk 
appetite of 
OPEN)SUBSTANTIAL 
(equates to a risk 
appetite of OPEN) 

From:  
01-Jan-23 
 
To: 
31-Dec-26 

Centre Director 
 
 

Risk Treatment 1.1: 
Secure sufficient 
resources for all project 
components (pro-active 
resource mobilisation) 

Risk Treatment Owner: 
USPC Director in 
coordination with USPC 
management team 

Risk Treatment 1.2:  
Ensure active 
communication with the 
government counterpart 

Risk Treatment Owner:  
USPC Director in 
coordination with USPC 
management team  

Risk Treatment 1.3:  
Strengthen internal 
outreach and 
coordination 
mechanisms within 
UNDP – GPN, HQ, 
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regional hubs, Country 
Offices 
Risk Treatment Owner: 
USPC Director in 
coordination with USPC 
management team  

2 Disruption to 
planned 
activities, 
implementatio
n delays and 
under-delivery 
of 
programmatic 
budgets 

Reduced or 
limited access 
and ability to 
work in some 
settings due to 
security and 
public health 
restrictions 
(such as 
COVID-19) 

Reduced 
confidence from 
programmatic 
partners and 
stakeholders; 
Reduced 
support from 
donor partners.  

3. OPERATIONAL 
(3.7. Occupational 
safety, health and 
well-being) - UNDP 
Risk Appetite: 
EXPLORATORY TO 
OPEN3. 
OPERATIONAL (3.7. 
Occupational safety, 
health and well-
being) - UNDP Risk 
Appetite: 
EXPLORATORY TO 
OPEN 
 

[Likelihood] 
3 - Moderately likely3 - 
Moderately likely 
 
[Impact]  
3 - Intermediate3 - 
Intermediate 
 
[Risk level] 
MODERATE (equates 
to a risk appetite of 
EXPLORATORY)MODE
RATE (equates to a risk 
appetite of 
EXPLORATORY) 

From: 
01-Jan-23 
 
To: 
31-Dec-26 

Centre Director  
 
 
 

Risk Treatment 2.1:  
Ensure a fully-fledged 
alternative to office 
presence such as 
working from home and 
flexible working hour 
arrangements in 
alignment with corporate 
guidelines 

Risk Treatment Owner:  
USPC Director in 
coordination with USPC 
administration team lead 

Risk Treatment 2.2:  
Provide staff with regular 
safety and security 
updates 
Risk Treatment Owner: 
USPC administration 
team lead. 

3 Insufficient 
ownership, 
engagement 
and support 
from project 
countries on 
project 
initiatives 
countries  

Political 
changes in 
partner 
countries 
which affect 
the ownership 
of the project 
initiatives and 
operational/sta
ffing 

Lack of 
stakeholder 
ownership and 
reduced 
potential for 
sustainability of 
the project 
initiative(s).  

7. STRATEGIC (7.6. 
Change/turnover in 
government) - UNDP 
Risk Appetite: OPEN 
TO SEEKING7. 
STRATEGIC (7.6. 
Change/turnover in 
government) - UNDP 
Risk Appetite: OPEN 
TO SEEKING 

[Likelihood] 
2 - Low likelihood2 - 
Low likelihood 
 
[Impact] 
4 - Extensive4 - 
Extensive 
 
[Risk level] 

From: 
01-Jan-23 
 
To: 
31-Dec-26 

Centre Director  
 
 
 

Risk Treatment 3.1:  
Secure sufficient time 
and funds for 
stakeholder 
consultations, especially 
on the local level 

Risk Treatment Owner:  
USPC Director in 
coordination with USPC 
management team 
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challenges 
within Country 
Offices which 
could cause 
constraints on 
implementatio
n of USPC-
supported 
initiatives 

 MODERATE (equates 
to a risk appetite of 
EXPLORATORY)MODE
RATE (equates to a risk 
appetite of 
EXPLORATORY) 

Risk Treatment 3.2:  
Efforts should be made to 
develop the capacities of 
key institutions to 
participate fully in the 
project implementation 
Risk Treatment Owner:  
USPC Director in 
coordination with USPC 
management team 

4 Difficulties in 
delivering on 
the full scope 
of 
programmatic 
activities 

 

Challenges 
around 
identifying and 
securing highly 
qualified and 
experienced 
experts from 
the Korean 
side with 
whom to 
partner 

Delays in and/or 
non-
achievement of 
project outputs 
and 
contributions 
toward 
outcomes 

 

4. ORGANIZATIONAL 
(4.7. Human 
Resources) - UNDP 
Risk Appetite: 
EXPLORATORY TO 
OPEN4. 
ORGANIZATIONAL 
(4.7. Human 
Resources) - UNDP 
Risk Appetite: 
EXPLORATORY TO 
OPEN 
 

[Likelihood] 
2 - Low likelihood2 - 
Low likelihood 
 
[Impact]  
4 - Extensive4 - 
Extensive 
 
[Risk level] 
MODERATE (equates 
to a risk appetite of 
EXPLORATORY)MODE
RATE (equates to a risk 
appetite of 
EXPLORATORY) 

From: 
01-Jan-23 
 
To: 
31-Dec-26 

Centre Director  
 
 

Risk Treatment 4.1:  
Utilize longstanding 
relationships with 
Korean stakeholders to 
create a talent pool as a 
reference 

Risk Treatment Owner:  
USPC Director in 
coordination with USPC 
management team 

5 Insufficient due 
diligence, 
monitoring and 
evaluation 
practices, and 
reporting 
mechanisms 
with partners 
(including the 
private sector) 
can cause 
oversight gaps 
and impact the 

Scarcity of 
evidence and 
reference as 
well as lack of 
clear division 
of labour in the 
reporting 
system.  

The 
effectiveness 
and efficiency of 
the project, as 
well as 
organizational 
reputation, may 
be impacted  

PLEASE SELECT4. 
ORGANIZATIONAL 
(4.5. Monitoring and 
oversight) - UNDP 
Risk Appetite: 
EXPLORATORY TO 
OPENPLEASE 
SELECT4. 
ORGANIZATIONAL 
(4.5. Monitoring and 
oversight) - UNDP 
Risk Appetite: 

[Likelihood] 
3 - Moderately likely3 - 
Moderately likely 
 
[Impact]  
4 - Extensive4 - 
Extensive 
 
[Risk level] 
SUBSTANTIAL 
(equates to a risk 
appetite of OPEN) 
SUBSTANTIAL 

From: 
01-Jan-23 
 
To: 
31-Dec-26 

Centre Director 
 
 

Risk Treatment 5.1: 
Ensure to establish and 
maintain an updated log 
that includes appropriate 
reporting mechanisms 
reflecting partners´ 
capacities and identifies 
responsible parties and 
people.  

Risk Treatment Owner:  
USPC Director in 
coordination with USPC 
management team 
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efficiency of 
the project and 
reputation of 
UNDP. 

EXPLORATORY TO 
OPEN 
 

(equates to a risk 
appetite of OPEN) 

Risk Treatment 5.2: 
Ensure alignment with 
the established UNDP 
policies and procedures 
on private sector 
partnerships, including 
due diligence.  

Risk Treatment Owner:  
USPC Partnerships Team 
lead 
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Amendment 

Proposed wording change revisions – changing the year 2025 to 2026.   

 
1. Page 20: “4.2. Project Management Overall management of the new work programme (2023-

26) will duly follow UNDP Standard rules and procedures;.....”  
 

2. Page 26: Footnote 16: “...... Target numbers for the years 2023-2026 are reduced in 
comparison to the 2022 baseline...” 

 

3. Page 39: “In the new programme phase (2023-2026), the SC will continue to oversee the 

implementation of the USPC Programme, as outlined below.”  

 

4. Page 46: “Annex 11: New Organizational Chart of UNDP Seoul Policy Centre 2023-2026” 

 

5. Page 107: “Annex 11. New Organizational Chart of UNDP Seoul Policy Centre 2023-2026” 
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Project Document Revision Cover Page 

 

Project Title: UNDP Seoul Policy Centre 

Project Number: 00133972 (Atlas Project No. 00147276) 

Implementing Partner: UNDP 

Start Date: 1 Jan 2023      End Date: 31 Dec 2025  

 

Brief Description 

Briefly describe the revisions made to the project. 
 

This second amendment is made to the Project Document titled UNDP Seoul Policy Centre (Quantum 
Project No. 00133972) to incorporate the transfer of the balance from the old USPC Project (Quantum 
Project No. 00074488), which was implemented from 2010 to December 31st, 2022. With the introduction 
of the current USPC project (2023-2025), closure of the old USPC Project was initiated in 2023, with 
operational project closure completed in June 2023 and financial project closure completed in April 2024. 
Project closure disclosed a remaining balance of $1,682,774.85 from the old project, which was committed 
to the ongoing SDG Partnership Projects. The transfer of the balance was conducted in two tranches, with 
an initial transfer of $1,000,000 conducted in June 2023 for seamless continuation of the SDG Partnership 
Projects; the final transfer of $682,774.85 was completed in April 2024. The transfer of the balance from 
the old USPC Project was duly reported to and endorsed by the USPC Steering Committee on 29 March 
2024. 

   

Total 
resources 
required:  

$12,045,0001 

Total 
resources 
allocated: 

$11,204,000 

UNDP Core: 

$1,004,000 

Donor: 

MOFA $8,303,0002 

Old Project 
Balance 
(MOFA) 

$1,683,000 

Government: 

N/A 

In-Kind: 

German 
Government 

$64,000 

Korea 
University 

$150,000 

Unfunded: $841,000 

 
 
Agreed by: 

UNDP 
 
 
Francine Pickup, Deputy Assistant Administrator and Deputy Director, Bureau for Policy and Programme 
Support 
 

Date:  

                                                
1 All financial figures in the cover page are rounded up to the thousands. 
2 This figure here excludes the amount of 1% UN Coordination Levy from the total MOFA contribution of $8,386,503. 

Contributing SP Outcomes:  

 
Outcome 1: Structural transformation accelerated, particularly 
green, inclusive and digital transitions  
 
Outcome 2: No-one left behind centring on equitable access to 
opportunities and a rights- based approach to human agency and 
human  
 
Indicative Output(s) with gender marker:  
 
Output 1: Development solutions based on Korean experience 
packaged and promoted (GEN-2)  
 
Output 2: Co-creation of development solutions facilitated using 
SSTC partnership modalities (GEN-2)  
 
Output 3: UNDP’s convening and policy advisory role 
strengthened through an expanded network of Korean and 
international partners (GEN-2)  
 
Output 4: UNDP’s global thought leadership on development 
cooperation strengthened through collaboration across the GPN 
as well as with Korean and international partners (GEN-2)  
 
Output 5: Impact of USPC activities enhanced through the 
promotion of cross-cutting considerations (GEN-2)  
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Amendment 
Proposed revision to VII. MULTI-YEAR WORK PLAN incorporating the balance of $1,682,774.85 from the old USPC Project as below: 
 
VII. Multi-Year Work Plan 
All anticipated programmatic and operational costs to support the project, including development effectiveness and implementation support arrangements, need to be 

identified, estimated and fully costed in the project budget under the relevant output(s). This includes activities that directly support the project, such as communication, 
human resources, procurement, finance, audit, policy advisory, quality assurance, reporting, management, etc. All services which are directly related to the project need to 

be disclosed transparently in the project document. 

 
 

EXPECTED 

OUTPUTS 
PLANNED ACTIVITIES Planned Budget by Year 

RESPONSIBLE 
PARTY 

PLANNED BUDGET 

2023 2024 2025 
Funding 

Source 

Budget 

Description 
Amount 

Output 1: 

Development 

solutions based on 
Korean experience 

packaged and 
promoted 

 
Gender marker: 2 

 

1.1 Activity: Identify Korean 
development solutions that can 
be locally adapted in partner 
countries 

194,143  375,026  278,789  UNDP 

Ministry of 

Foreign Affairs 

of the Republic 
of Korea 

(MOFA)/ UNDP 

Staff, 

Consultants, 
Contracts 

847,959  

1.2 Activity: Develop 
institutional partnerships with 
Korean and international 
partners 

194,143  375,026  278,789  UNDP MOFA/ UNDP 

Staff, 

Consultants, 

Contracts, 
Workshops, 

Travel 

847,959  

1.3 Activity: Disseminate 
lessons learned from the 
development experience of 
Korean and international 
partners 

258,857  500,035  371,719  UNDP MOFA/ UNDP 

Staff, 
Consultants, 

Contracts 

Workshops, 

1,130,611  

Sub-Total for Output 1 2,826,528 

Output 2: 
Co-creation of 

development 

solutions facilitated 
using SSTC 

partnership 
modalities 

 

2.1 Activity: Establish, or 
maintain SDG Partnerships and 
other USPC initiatives to 
enhance technical capacities in 
partner countries 

878,314  1,825,623  832,757  UNDP 

MOFA/ 
UNDP 

Staff, 
Consultants, 

Contracts, 

Workshops, 
Travel  

3,536,695  

2.2 Activity: Strengthen the 
national ownership of partner 
countries to ensure scaling of 

129,429  250,018  185,859  UNDP 

Staff, 

Consultants, 
Contracts, 

565,306  
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Gender marker: 2 
 

continued implementation of 
shared development solutions 

Workshops, 
Travel  

2.3 Activity: Catalyse 
knowledge exchange between 
partner countries on shared 
development solutions 

64,714  125,009  92,930  UNDP 

Staff, 

Consultants, 
Contracts, 

Workshops, 
Travel 

282,653 

Sub-Total for Output 2 4,384,653 

Output 3: 

UNDP’s convening 
and policy advisory 

role strengthened 
through an 

expanded network 

of Korean and 
international 

partners 
 

Gender marker: 2 

3.1 Activity: Establish and 
nurture institutional 
relationships with Korean and 
international partners for 
programme and policy advisory 
services 

129,429  250,018  185,859  UNDP 

MOFA/ 

UNDP 

 

Staff, 

Consultants, 
Contracts, 

Workshops, 

Travel 

565,306  

3.2 Activity: Broker project-
based relationships with Korean 
and international partners 194,143  375,026  278,789  UNDP 

Staff, 
Consultants, 

Contracts, 
Workshops, 

Travel 

847,959  

Sub-Total for Output 3 1,413,264 

Output 4: 
UNDP’s global 

thought leadership 
on development 

cooperation 

strengthened 
through 

collaboration across 
the GPN as well as 

with Korean and 
international 

partners 

 
Gender marker: 2 

4.1 Activity: Develop and 
disseminate knowledge on 
development cooperation 237,286  458,366  340,742  UNDP 

MOFA/ 

UNDP 
 

Staff, 

Consultants, 
Contracts  

1,036,394  

4.2 Activity: Promote discourse 
on knowledge pertaining to 
development cooperation 

86,286  166,678  123,906  UNDP 

Staff, 

Consultants, 
Contracts, 

Workshops, 
Travel  

376,870  

Sub-Total for Output 4                                   1,413,264 

Output 5: 

Impact of USPC 
activities enhanced 

through promotion 

5.1 Activity: Promote the 
visibility of USPC’s activities 

43,143  83,339  61,953  UNDP 
MOFA/ 
UNDP 

Staff, 

Consultants, 
Contracts on 

Communicati

188,435 
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of cross-cutting 
considerations 

 

Gender marker: 2 

ons related 
goods and 

services,  

 

5.2 Activity: Mainstream 
inclusivity considerations such 
as gender equality in UPSC’s 
activities 

43,143  83,339  61,953  UNDP 

Staff, 

Consultants, 
Contracts for 

e-courses  

188,435  

5.3 Activity: Integrate 
practices supporting youth 
engagement in USPC’s activities 

43,143  83,339  61,953  UNDP 
Staff, 
Consultants, 

Contracts,  

188,435  

5.4 Activity: Enhance the 
sustainability of USPC’s activities 

43,143  83,339  61,953  UNDP 

Staff, 
Consultants, 

Equipment to 
reduce 

plastic 

consumption 

188,435  

5.5 Activity: Enhance the 
efficiency of USPC’s activities 
through digital transformation 

43,143  83,339  61,953  UNDP 

Staff, 

Consultants, 

Contracts, 
Licences to 

optimize 
operational 

tools  

188,435  

Sub-Total for Output 5                                   942,176 

Subtotal Output 

1-5 

 
2,582,459  5,117,521  3,279,907     10,979,886 

Monitoring/ 
Evaluation 
 
 

Monitoring  80,000 80,000 70,000 

UNDP 
MOFA/ 
UNDP 

Staff 230,000 

Internal mid-term evaluation  40,000  Staff 40,000 

External final evaluation   45,700 Consultants 45,700 

Subtotal by year  2,662,459  5,237,521 3,395,607     11,295,586 

General 

Management 
Support 

 

147,433  359,351  241,913     748,697  
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3 The second tranche of the contribution received in 2023 (post-levy amount of $778,638) is being implemeneted in 2024. 
4 This figure differs from the grand total on the cover page ($12,045,000) as the figures on the cover page were rounded up to the thousands. 

GRAND TOTAL  
2,809,891  

5,596,873
3  

3,637,520     12,044,2844 
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Project Document Revision Cover Page 

 

Project Title: UNDP Seoul Policy Centre 

Project Number: 00133972 (Atlas Project No. 00147276) 

Implementing Partner: UNDP 

Start Date: 1 Jan 2023      End Date: 31 Dec 2025  

 

Brief Description 

Briefly describe the revisions made to the project. 

 

The UNDP Seoul Policy Centre (USPC) is a facilitator of innovative development cooperation to catalyse 
the achievement of the Sustainable Development Goals. Through its SDG Partnerships and other initiatives, 
the Centre supports partner countries by sharing innovative, tested-and-proven practices and policy tools 
of the Republic of Korea with its partners through UNDP's global network and enhances the UNDP-ROK 
partnership on strategic development issues globally. The Centre's programmatic focus comprises i) 
Development Cooperation Approaches and Modalities; ii) Governance and Gender; iii) Green Recovery 
and Transition; and iv) Private Sector Engagement and Development. 

 

In this context, four adjustments were made to better reflect UNDP Seoul Policy Centre’s work in current 
and future engagements: 

 Addition of a paragraph on LVGs at the end of 3.3 Partnerships (page 15) as a modality of 
engagement for CSO/NGOs 

 Rephrasing a paragraph in 2.1 Overview (page 5) to better reflect USPC’s role in supporting the 

Ministry of Foreign Affairs of the Republic of Korea  

 Revision in the name of one of UNDP Seoul Policy Centre’s substantive work areas from ‘private 

sector engagement’ to ‘private sector engagement and development’ to better capture our support 
for the development of the private sector in developing countries (pages 1, 7, 22, 62 and 90) 

 Update on total resources allocated (to reflect the project’s financial situation as of 1 March 2024). 
   

Total resources 
required:  

$10,362,000 

Total resources 
allocated: 

$9,521,000 

UNDP Core: 

$1,004,000 

Donor: 

MOFA $8,303,0001 

Government: 

N/A 

In-Kind: 

German 
Government 

$64,000 

Korea 
University 

$150,000 

Unfunded: $841,000 

 
  

                                                
1 1% coordination levy is removed from the total MOFA contribution of USD 8,386,503. 

Contributing SP Outcomes:  

Outcome 1: Structural transformation accelerated, 
particularly green, inclusive and digital transitions  

Outcome 2: No-one left behind centring on equitable 
access to opportunities and a rights- based approach to 
human agency and human  

Indicative Output(s) with gender marker:  

Output 1: Development solutions based on Korean 
experience packaged and promoted (GEN-2)  

Output 2: Co-creation of development solutions facilitated 
using SSTC partnership modalities (GEN-2)  

Output 3: UNDP’s convening and policy advisory role 
strengthened through an expanded network of Korean and 
international partners (GEN-2)  

Output 4: UNDP’s global thought leadership on 
development cooperation strengthened through 
collaboration across the GPN as well as with Korean and 
international partners (GEN-2)  

Output 5: Impact of USPC activities enhanced through the 
promotion of cross-cutting considerations (GEN-2)  
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Agreed by: 

UNDP 
 
 
 
 
Francine Pickup, Deputy Assistant Administrator and Deputy Director, Bureau for Policy and Programme 
Support 

Date:  

  

 

Amendment 1 

Proposed additions to be inserted after the current paragraph in 3.3 Partnerships (page 15) 
below: 

“[…] 

Third, USPC will continue to strengthen existing and develop new partnerships with Korean 
civil society and academia to complement its projects and strengthen its analytical research. 
To further improve the impact of its project portfolio, USPC will explore the potential to include 
academic institutions as providers of technical advisory and independent evaluation. This will 
enable USPC to better design new projects and manage existing ones in a more adaptive 
manner. To enhance the value of its analytical work, USPC will collaborate with partner 
agencies to further collective understanding on technical issues related to development 
cooperation by organising joint research initiatives and events, and to enhance the visibility 
of the findings from such efforts. This comprehensive approach to partnership reflects one of 
the primary findings of the 2021 Seoul Debates, which affirmed the increasingly vital role that 
inclusive partnerships play in facilitating global development.” 

 

Proposed new addition of the following paragraph on LVGs: 

 

The UNDP Seoul Policy Centre (USPC) recognizes the usefulness of Low Value Grants (LVGs) 
as a financial tool. These grants are important for initiating research projects and building 
partnerships with external experts, enhancing UNDP's role in global development discussions. 
By using LVGs, USPC aims to tap into external knowledge, enrich its own insights, and apply 
research outcomes to practical development challenges. Examples of potential LVG projects 
are the i) upcoming collaboration with Korea University's Development Futures Lab, which 
aims to improve data analysis for effective development cooperation and ii) collaboration with 
the non-governmental and other partners including the academia to support capacity-building 
of SDG-aligned youth-led startups. These involve assessing digital public goods (DPGs) and 
their impact on development projects and capacity-building of Korean CSO and young 
entrepreneurs for sustainable development. 

 

In such a way that it reads as follows: 

“[…] 

Third, USPC will continue to strengthen existing and develop new partnerships with Korean 
civil society and academia to complement its projects and strengthen its analytical research. 
To further improve the impact of its project portfolio, USPC will explore the potential to include 
academic institutions as providers of technical advisory and independent evaluation. This will 
enable USPC to better design new projects and manage existing ones in a more adaptive 
manner. To enhance the value of its analytical work, USPC will collaborate with partner 
agencies to further collective understanding on technical issues related to development 
cooperation by organising joint research initiatives and events, and to enhance the visibility 
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of the findings from such efforts. This comprehensive approach to partnership reflects one of 
the primary findings of the 2021 Seoul Debates, which affirmed the increasingly vital role that 
inclusive partnerships play in facilitating global development. 

 

The UNDP Seoul Policy Centre (USPC) recognizes the usefulness of Low Value Grants (LVGs) 
as a financial tool. These grants are important for initiating research projects and building 
partnerships with external experts, enhancing UNDP's role in global development discussions. 
By using LVGs, USPC aims to tap into external knowledge, enrich its own insights, and apply 
research outcomes to practical development challenges. Examples of potential LVG projects 
are the i) upcoming collaboration with Korea University's Development Futures Lab, which 
aims to improve data analysis for effective development cooperation and ii) ongoing 
collaboration with the World Federation of United Nations Association and other local partners 
including the academia to support capacity-building of SDG-aligned youth-led startups. These 
involve assessing digital public goods (DPGs) and their impact on development projects and 
capacity-building of Korean CSOs and young entrepreneurs for sustainable development. 

” 

 

Amendment 2 

Replacement of the following paragraph in 2.1 Overview (page 5): 

 

This approach will enable UNDP to strengthen its strategic partnership with Korea, allow USPC 
to continue responding to the needs of MOFA, forge development solutions in mutually agreed 
substantive areas, provide demand-driven support to UNDP Country Offices and their partners 
for concrete results at country-level, facilitate essential partnerships and related global 
knowledge exchanges, and strengthen its role in Korean and global debates. 

 

With the following paragraph:  

 

In alignment with the ROK´s vision for global engagement and effective development 
cooperation, the UNDP Seoul Policy Centre (USPC) recognizes the strategic importance of 
providing substantive support to MOFA, particularly with regards to high-level dialogues. As 
a testament to this commitment, USPC will complement its substantive input with targeted 
financial contributions and related operational support, as may be requested and deemed 
necessary, to flagship events such as the Busan Forum. These contributions are designed to 
augment MOFA’s efforts and bolster the significance of these dialogues as pivotal platforms 
for shaping discussions on effective development cooperation. By extending financial support 
to such high-level engagements, USPC aims to amplify the impact of ROK’s endeavors, foster 
meaningful dialogue among stakeholders, and catalyze innovative approaches towards 
sustainable development. It also cements MOFA’s trust in USPC as a reliable partner in these 
high-level international events which is crucial in advancing UNDP’s wider partnership with 
the ROK. 

 

In such a way that the section reads as: 

 

“[…] 

The strategy presented here reflects the Centre’s commitment to intentionally and 
strategically contribute to accelerating positive change in response to today’s complex 
challenges. It prioritises being agile, both in the use of its resources, partnerships and tools 
and in its alertness to context changes and emerging opportunities for impact. It is evidence-
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focused to ensure institutions and people are better able to access data and analysis to inform 
decision-making. It is committed to ensuring that “learning by doing” is systematically 
informing both policy and programming at the national, regional and global levels by 
leveraging regional and global knowledge networks, South-South cooperation and other 
relationships within UNDP, the UN System and beyond. Further, it focuses on ensuring 
integrated, multidisciplinary, and innovative approaches and solutions are better harnessed 
and able to influence public policy and ensure the delivery of quality, people-centred public 
services. 

 

In alignment with the ROK´s vision for global engagement and effective development 
cooperation, the UNDP Seoul Policy Centre (USPC) recognizes the strategic importance of 
providing substantive support to MOFA, particularly with regards to high-level dialogues. As 
a testament to this commitment, USPC will complement its substantive input with targeted 
financial contributions and related operational support, as may be requested and deemed 
necessary, to flagship events such as the Busan Forum. These small-scale financial 
interventions are designed to augment MOFA’s efforts and bolster the significance of these 
dialogues as pivotal platforms for shaping discussions on effective development cooperation. 
By extending financial support to such high-level engagements, USPC aims to amplify the 
impact of ROK’s diplomatic endeavors, foster meaningful dialogue among stakeholders, and 
catalyze innovative approaches towards sustainable development. It also cements MOFA’s 
trust in USPC as a reliable partner in these high-level international events which is crucial in 
advancing UNDP’s wider partnership with the ROK. 

 

Underpinning the design of this Project Document, USPC has developed a Theory of Change 
(Section 2.6) that describes its goals and the ways in which the Centre envisages to realise 
them.” 

 

Amendment 3 

Revision in the name of one of UNDP Seoul Policy Centre’s substantive work areas from 
‘private sector engagement’ to ‘private sector engagement and development’ to better capture 
our support towards the development of the private sector in developing countries (pages 1, 
7, 22, 62 and 90). 
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Implementing Partner: UNDP 
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Brief Description 

 

Multilateral cooperation and global partnerships to address shared development challenges are crucial to 

fulfil the expectations set by the 2030 Agenda. There is a clear need to develop and collect innovative ideas 

on how partnerships can be designed, established and implemented to make development cooperation fit 

for the task of transforming our world.  

 

To this end, UNDP’s Strategic Plan (2022-2025) states that it “will build partnerships that generate shared 

value, transform systems, empower local actors and leverage digital platforms. Long-standing partnerships 

with Members States, UN agencies, international financial institutions, civil society, academia and the 

private sector remain crucial to its effectiveness and impact.” The Strategic Plan also accentuates that 

South-South Cooperation and Triangular Cooperation (SSTC) is a fundamental approach to development 

cooperation and an “integral partnership modality, connecting countries and applying their knowledge and 

experience to advance sustainable development”.  

 

The UNDP Seoul Policy Centre (USPC) will help UNDP respond to these corporate priorities, as well as latest 

policy developments in the Republic of Korea (ROK), by using the framework of development cooperation 

(including SSTC) to help identify, implement and disseminate innovative practices and lessons learned as 

to how development cooperation could be undertaken better.  

 

To achieve this, USPC will continue to implement its ‘SDG Partnerships’ country support programme – an 

approach for global knowledge exchange to create new solutions, build collaborative platforms, spark new 

partnerships and instruments for development – which is an innovative form of triangular development 

cooperation, bringing together UNDP’s corporate and Korean experience for the benefit of developing 

countries; and generating opportunities for innovative South-South Cooperation among USPC’s beneficiary 

countries.  

 

In parallel, USPC will aim to realise greater impact on the ground through more substantive collaboration 

between UNDP and relevant Korean partners. USPC will explore new partnerships and collaboration 

modalities with diverse Korean ODA-implementing agencies as well as less traditional development actors 

such as the private sector. Korean partners capable of providing interventions with a green or digitalisation 

component will be prioritised.  

 

By distilling and disseminating good practices on innovative and effective development cooperation 

modalities, USPC will carry out related policy research and analytical work to more strongly contribute to 

corporate thought leadership on development cooperation and SSTC priorities and related global 

development debates.  

 

USPC’s new vision will comprise the following substantive areas:  

 Development Cooperation Approaches and Modalities  

 Governance and Gender (including the previous focus on Anti-corruption and SGBV)  

 Green Recovery and Transition (including the previous focus on Sustainable Forestry), and  

 Private Sector Engagement.  
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Cross-cutting issues such as digital transformation and inclusive approaches to leave no one behind (e.g. 

gender, youth) will be considered for all substantive areas.  

 

   

Contributing SP Outcomes: 

Outcome 1: Structural transformation 

accelerated, particularly green, inclusive and 

digital transitions 

Outcome 2: No-one left behind centring on 

equitable access to opportunities and a rights-

based approach to human agency and human 

Indicative Output(s) with gender marker: 

Output 1: Development solutions based on 

Korean experience packaged and promoted 

(GEN-2) 

Output 2: Co-creation of development solutions 

facilitated using SSTC partnership modalities 

(GEN-2) 

Output 3: UNDP’s convening and policy advisory 

role strengthened through an expanded network 

of Korean and international partners (GEN-2) 

Output 4: UNDP’s global thought leadership on 

development cooperation strengthened through 

collaboration across the GPN as well as with 

Korean and international partners (GEN-2) 

Output 5: Impact of USPC activities enhanced 

through the promotion of cross-cutting 

considerations (GEN-2) 

 Total 

resources 

required: 

$10,362,000 

 Total 

resources 

allocated: 

$9,899,000 

  UNDP 

 

$1,467,000 

  Donor 

 

MOFA $8,218,0001 

  Government 

 

N/A 

  In-Kind 

 
German 

Government 
$64,000 

 
Korea 

University 
$150,000 

 

Unfunded: $463,000 

 

Agreed by:  

UNDP 

 

 

 

 

 

Date:  

                                                

 

 
1 1% UN coordination levy is removed from the total MOFA contribution of USD 8,300,000.  
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I. DEVELOPMENT CHALLENGE  

 

With shared global challenges such as climate change, contagious diseases, technological disruptions, and 

financial crises manifesting more frequently and intensively in almost every region and country, it has 

increasingly become clear that traditional approaches of development cooperation that focus solely on the 

transfer of funding and technology from the Global North to the Global South will not be sufficient to set the 

world on a pathway to achieve the Sustainable Development Goals.  

 

As such there is a need to collect, develop, and explore innovative ideas on how to increase collective action 

through inclusive partnerships and integrated development solutions that utilize and combine top-down 

modalities of governments, middle-out approaches of cities, and bottom-up initiatives of non-state actors such 

as the private sector from both the Global North as well as the Global South. 

 

To this end, UNDP’s Strategic Plan (2022-2025) sets out for UNDP to use its convening power, including at 

country level, to continue building strategic multilateral alliances, leveraging the combined strengths of diverse 

partners to achieve impact at scale for the SDGs. The Strategic Plan also accentuates that South-South and 

Triangular Cooperation is a fundamental approach to development cooperation and an “integral partnership 

modality, connecting countries and applying their knowledge and experience to advance sustainable 

development”.  

 

Leveraging the unique history of the Republic of Korea (ROK) as the only country so far that was able to 

transition from being a recipient of development assistance to an OECD DAC donor and the ROK’s strong 

commitment to sharing its domestic development solutions and best practices with developing countries, the 

Seoul Policy Centre thus seeks to contribute to UNDP’s commitment to “build partnerships that generate 

shared value, transform systems, empower local actors and leverage digital platforms”.  

 

USPC will do so by identifying, implementing, and disseminating innovative practices and lessons learned as 

to how development cooperation could be undertaken better as well as through forging Korea-inspired 

development solutions in selected substantive areas to provide demand-driven support to UNDP Country 

Offices and their partners for concrete results at country-level.  

 

Given that USPC also serves as the immediate interface on all aspects relating to the ROK – UNDP partnership 

as per the 2009 Agreement establishing the Centre, USPC will further strengthen UNDP’s broader strategic 

partnership with the ROK by nurturing and developing diverse partnerships with Korean development actors 

and make a strong contribution to UNDP’s thought leadership on development cooperation by reinforcing its 

role in Korean and global debates. 
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II. STRATEGY 

2.1 Overview 

 

USPC was established in 2011 as the UNDP Seoul Policy Centre for Global Development Partnerships following 

an agreement between the Government of the Republic of Korea (ROK) and UNDP signed in Nov 2009 (as 

provided in Annex 1). The Centre’s functions and activities were set out to include: 

 

1. To serve as the immediate interface with the Government on all aspects relating to the evolving 

Republic of Korea – UNDP partnership; 

2. To serve as knowledge centre for comparative experiences and approaches of new development 

partners in reducing poverty and achieving sustainable human development; and 

3. To facilitate and promote learning, networking, policy dialogue and consultation among new 

development partners and to contribute to capacity development in developing countries. 

 

USPC’s profile has continued to evolve since its inception. After its first knowledge-sharing and country-support 

programme in the area of anti-corruption was launched in 2015, USPC added programmes in the areas of 

gender-based violence (GBV) and resilience (sustainable forestry) in 2017. It then steadily increased the 

number of partner countries over the years. At the end of 2019, the USPC Steering Committee (SC) 

acknowledged and appreciated this evolution of USPC’s work with positive results from its interventions as 

documented in project reports, and agreed on a team-based organization of USPC’s programme. The 3-year 

programme for 2020-2022 introduced its new signature programme, the SDG Partnerships, in three 

substantive areas, as jointly agreed between the Ministry of Foreign Affairs (MOFA) of ROK and UNDP, which 

include: 1) Governance (Transparency & Accountability, and Sexual & Gender-based Violence); 2) Resilience 

(Sustainable Forestry), and 3) Development Cooperation (Capacity to Address the Challenges of Development 

Cooperation, and Non-state Development Actors). 

 

While undertaking incremental improvements where needed2, the new triennial work programme (2023-25) 

will continue to be anchored in its original mandate and build on the Centre’s existing vision as facilitator of 

global knowledge exchange and country-level application on innovative and tested-and-proven development 

solutions for the achievement of the SDGs. This incremental evolution approach is in line with the 

recommendations of the Global Policy Centre Mapping Exercise conducted by UNDP in 2021.  

 

The Centre believes that impactful and sustainable change begins with meaningful exchanges. This is achieved 

by building enabling environments where each voice is valued, direct exchanges between peer counterparts 

accelerate understanding, and country needs are prioritised, while the Centre co-develops tools and builds 

capacity with Korean counterparts to ensure an efficient, results-oriented engagement. In the spirit of the 

flexible and creative nature of the Centre’s efforts and recognising Korea’s leading role in development 

cooperation and aid effectiveness, the new programme will explore broadening its collaborations with the 

private sector and other partners, as well as diversifying its methods for Korean engagement in supporting 

development solutions. 

 

The strategy presented here reflects the Centre’s commitment to intentionally and strategically contribute to 

accelerating positive change in response to today’s complex challenges. It prioritises being agile, both in the 

use of its resources, partnerships and tools and in its alertness to context changes and emerging opportunities 

for impact. It is evidence-focused to ensure institutions and people are better able to access data and analysis 

to inform decision-making. It is committed to ensuring that “learning by doing” is systematically informing 

                                                

 

 
2 The 2021 GPC Review recommended USPC to undertake incremental improvements, i.e. an incremental progressive upgrade to the 

current GPC model (UNDP Global Policy Centre’s Mapping and Analysis, UNDP July 2021). 
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both policy and programming at the national, regional and global levels by leveraging regional and global 

knowledge networks, South-South cooperation and other relationships within UNDP, the UN System and 

beyond. Further, it focuses on ensuring integrated, multidisciplinary, and innovative approaches and solutions 

are better harnessed and able to influence public policy and ensure the delivery of quality, people-centred 

public services. 

 

This approach will enable UNDP to strengthen its strategic partnership with Korea, allow USPC to continue 

responding to the needs of MOFA, forge development solutions in mutually agreed substantive areas, provide 

demand-driven support to UNDP Country Offices and their partners for concrete results at country-level, 

facilitate essential partnerships and related global knowledge exchanges, and strengthen its role in Korean 

and global debates.  

 

Underpinning the design of this Project Document, USPC has developed a Theory of Change (Section 2.6) 

that describes its goals and the ways in which the Centre envisages to realise them. 

 

2.2 Lessons Learned from the Previous Phases 

 

Discussions and reviews conducted at the Steering Committee meetings in 2020 and 2021 highlighted the 

innovative, strategic, flexible, and effective nature of USPC’s flagship SDG Partnerships Programme. The 

external evaluation of the Development Solutions Partnership Programme (DSP, 2015-2019) which evolved 

into the SDG Partnerships Programme in 2020, confirmed that the knowledge exchange model was focused 

and catalytic for addressing partner countries' development priorities and effective in holding the countries’ 

needs at the centre of the process, while building politically enabling environments and meaningful, 

collaborative engagements. Crucial components of the DSP Programme’s success – such as high touch, high 

quality, peer to peer interactions, and country level investment for sustainability – were maintained and 

expanded upon.  

 

The Final Report of the evaluation concluded that, overall, USPC’s DSP model was an “innovative program 

that propelled UNDP’s thought-leadership in DSP thematic areas through their convenings of solution-oriented 

knowledge exchanges and drive for constant learning throughout the unique implementation of each DSP 

project”. The DSP program was noted as a “sleek, nimble and successful program implemented by a small, 

dedicated, high-quality team,” which offered a “systematic multi-year engagement between Korean and 

country partners working together to develop a sustainable, localised policy solution piloted through a DSP-

funded project, either in synergy with or as part of a larger, longer-term project with funding secured by 

country partners”3. For more details on the identified lessons learnt, please see Annex 2. 

  

Key lessons from the evaluation were taken into account in the SDG Partnerships Programme implemented 

from 2020. For instance, in order to further strengthen the sustainability of programme initiatives, USPC chose 

to support partner countries that already have relevant initiatives funded by other donors. For instance, USPC’s 

SDG Partnership in Kyrgyzstan was linked to the EU-funded Global Spotlight Initiative for eliminating all forms 

of violence against women. Similarly, USPC’s SDG Partnership in DRC was deliberately implemented to pave 

the way for a multi-year project funded by KOICA on sharing Korea’s one-stop service model for SGBV 

survivors. SDG Partnerships continued to exercise flexibility in its operations; and such flexibility was essential 

for successful implementation in challenging countries such as Lebanon and Iraq. 

 

 

 

                                                

 

 
3 Evaluation of UNDP Seoul Policy Centre’s Development Solutions Partnership Programme 2015-2019, Jude KALLICK, Kallick Consulting, 

22 June 2020. 
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2.3 USPC’s Comparative Advantages 

 

As recognized by the DSP programme evaluation, the Centre has demonstrated strong capacity to facilitate 

meaningful knowledge exchange and thought leadership within UNDP and the wider UN System. Specific 

areas of comparative advantage include:  

1. Proven SDG Partnerships model that entails systematic and practical peer-to-peer knowledge sharing 

based on partnership, ownership, and local adaption to inspire localised acceleration of SDG 

achievement. 

2. Requiring commitment to or high potential for the pilot to be embedded into a larger project, along 

with building a strong foundation for an enabling environment, thus enhancing the sustainability and 

long-lasting impact of the intervention. 

3. Recognised and valued ability to convene and engage stakeholders within the UN System and across 

government, the development community, civil society and non-governmental organizations, 

academia, the private sector and other global thought leaders. 

4. Ability to mobilise funds, leverage funds, and provide rapid, flexible catalytic funding to support the 

co-creation of development solutions. 

5. Ability to include the gender perspective in USPC’s initiatives and generate concrete impact at country 

level on gender equality and women’s empowerment through its gender specific interventions, as 

highlighted in independent reviews and evaluations. 

6. Flexibility in project implementation has proven to be instrumental for the success of USPC-supported 

interventions.  

 

2.4 USPC Programme’s Substantive Focus  

 

In this new phase, USPC will refine its substantive focus to better respond to the strategic development 

priorities of the ROK and UNDP, as reflected in the latest ROK policy frameworks and UNDP’s Strategic Plan 

for 2022-2025. As UNDP’s Policy Centre on Development Cooperation, USPC will pursue its work on identifying 

and disseminating innovative practices and lessons learned on how development cooperation can be 

undertaken better, utilizing its own best practices from its country support programme and bringing together 

UNDP’s corporate and Korean experience for the benefit of developing countries, while generating 

opportunities for innovative South-South Cooperation among USPC’s beneficiary countries. Building on the 

ROK´s remarkable development trajectory and its willingness to share their experiences with other countries, 

there are certainly useful lessons to be learnt and shared with other countries (in jointly identified priority 

areas) in the true spirit of multilateral collaboration (including SSTC) to realize essential policy and 

programmatic impact. 

 

As such, USPC’s new programme will comprise the following substantive areas (in alphabetical order):  

1. Development Cooperation Approaches and Modalities: USPC will explore the facilitation of innovative 

multi-bi projects with Korean partners. Multi-bi projects are funded through contributions from 

bilateral donors to multilateral organizations that are earmarked for specific development purposes, 

e.g., (sub-) regions, countries, sectors, or themes. Under this portfolio, USPC will also carry out 

development cooperation-related policy research and data analysis. USPC will work in close 

cooperation with the South-South and Triangular Cooperation Team of UNDP´s Effectiveness Group 

and the UN Office for South-South Cooperation to strengthen synergies. 

2. Governance and Gender (including Anti-corruption and SGBV): USPC’s well-established work in the 

area of governance and gender will be further expanded with additional interventions on the digital 

dimensions, in line with UNDP's Strategic Plan (2022-25) and Digital Strategy (2022-25). For instance, 

USPC’s gender-based violence programme will spearhead UNDP’s work on the issue of tackling digital 

sex crime, with a particular focus on police capacity building. Here the Centre will work closely with 

the Rule of Law and Gender Teams. USPC has been working in the area of governance since its 

inception and directly contributes to UNDP’s Strategic Plan Signature Solution and Integrated Offer 

on Governance. The Centre’s anti-corruption work will introduce a new focus on e-governance 
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approaches for corruption reporting and public petition handling. The Centre will reinforce its close 

collaboration with the Governance Team and Oslo Governance Centre. This thematic area will focus 

on accountable governance, responsive governance systems for service delivery in close collaboration 

with the Governance Team and Oslo Governance Centre as well as UNDP’s Chief Digital Office.  

3. The Centre will expand its work in the area of environment, building on its sustainable forestry , 

pursuing a new focus  on Green Recovery and Transition: Following Korea’s Green New Deal (2020), 

Hydrogen Strategy (2019) and 2021 P4G Seoul Summit, and USPC’s resilience related work, the 

Centre will continue supporting country-led discussions on Green Inclusive Recovery/Transition and 

the development of related policy papers for potential submission to country governments. This area 

will complement other GPN related work in support of UNDP’s Environment and Energy Signature 

Solutions, and Development Finance focus. 

4. Private Sector Engagement: USPC will further engagement with Korean corporations, Small and 

Medium Enterprises (SMEs), social enterprises, youth-led start-ups, investors, and related institutions 

to diversify the Centre’s Korean partners and to seek or develop innovative methods to implement 

the SDGs on the ground. USPC’s engagement with the private sector is aligned with the corporate 

private sector strategy and will leverage the Global Policy Network’s Integrated Programme and Policy 

Services to Country Offices, including those service offers specific to Private Sector and Sustainable 

Finance (e.g. from the Sustainable Finance Hub including SDG Impact) and complement ongoing 

initiatives and projects of the Regional Hubs and Country Offices (e.g., Youth Co:Lab, Accelerator 

Labs). Furthermore, USPC will explore areas such as ‘supporting MSMEs through inclusive Digital 

Transformation’ and South-South and Triangular Cooperation in close collaboration with other units 

such as Chief Digital Officer, RBAP and the Istanbul International Centre for Private Sector in 

Development which leads UNDP's global work on private sector under the Sustainable Finance Hub. 

 

Activities under each substantive area will incorporate, to the extent feasible, digital transformation as a 

priority consideration.  

 

In line with UNDP’s priorities and inclusive approaches to leave no one behind, the Centre will use a strong 

gender and youth focus in all its activities. In its current 2020-2022 programme, USPC uses gender as a ‘lens’ 

through which it analyses, develops and implements activities across all programme areas. Going forward, 

this lens will include a particular focus on youth empowerment.  

 

The Centre will scale-up its communications efforts to enhance the visibility and recognition of its work and 

linkages to the SDGs, both locally and internationally. It will focus on proactive public information and effective 

knowledge management and reaching broader audiences globally. The existing Communications Action Plan 

will be updated to support the implementation of the new work programme. 

 

2.5 USPC’s Enhanced Integration in the GPN 

  

UNDP’s Global Policy Network (GPN) is its engine for thought leadership, programmatic work, and a vital 

delivery mechanism of its integration function. It was launched in 2019 and comprises a global network of 

experts and practitioners, from local to global, anchored by the Bureau for Policy and Programme Support 

(BPPS) and the Crisis Bureau (CB). It aims to be the cutting-edge provider of timely development advice; 

providing support to Country Offices and programme countries in an integrated and coherent manner — to 

instantly connect countries to the world of knowledge, resources and networks of best practice they need to 

achieve development breakthroughs. 

  

USPC, like the other GPCs, is an important part of the GPN. Since June 2021, targeted efforts were made to 

strengthen existing relationships with and more systematically link to the substantive “homes” and GPN Team 

Leads of USPC’s programmatic areas (e.g., Governance, Gender, NCE, Effectiveness/SSTC, SDG Integration, 

Sustainable Finance Hub, Youth Co:Lab etc.). USPC drew on GPN expertise in multiple ways such as by 

featuring GPN team leaders and practitioners in USPC’s knowledge-sharing webinars and policy dialogues at 
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regional and global level and including thematic policy specialists in USPC’s development of country-support 

programmes. Furthermore, USPC developed and launched its new programme on building police capacity for 

tackling digital sex crime together with the UNDP Gender and Rule of Law teams, while involving GPN policy 

specialists in the partner country selection process—from the development of the Call for Expressions of 

Interests to the final interview evaluation of short-listed countries.  

 

While these efforts led to some solid initial results, USPC moved to a different level in 2022 by firmly integrating 

its programme results reporting into the respective GPN teams ensuring that USPC results will be recognised 

as solid part of the related wider UNDP work (This established UNDP integrated work planning and results 

reporting is set to continue throughout the current SP period). For example, USPC continuously engages with 

and briefs the GPN Governance team on anti-corruption work, and did the same for its work on gender-based 

violence and capacity building with GPN Gender and Rule of Law teams. USPC’s work in sustainable forestry 

is more strongly anchored in the NCE team as well as the Forest COP. In order to maximize USPC´s efforts in 

effective development cooperation, the Centre arranged various consultations with the Effectiveness Group 

as well as the SDG Integration team to break down silos and leverage synergies at corporate level. As for 

USPC’s engagement with the private sector, it is aligned with the service offers of the Sustainable Finance 

Hub (including SDG Impact and Istanbul Centre for Private Sector in Development) and complements the 

initiatives of the Regional Hubs and Country Offices (e.g., Youth Co:Lab, Accelerator Labs). In terms of joint 

reporting, USPC’s work on supporting youth-led start-ups is integrated with the corporate youth/governance 

unit.  

 

2.6 Theory of Change 

 

2.6.1 Overview 

 

This new programme is strategically designed to galvanize and strengthen UNDP’s continued commitment to 

eradicating poverty and accompanying countries in their pathways towards the SDGs through integrated 

development solutions driven by country priorities.  

 

The programme’s strategic approach to addressing policy and systems contributes to UNDP achieving its goal 

of structural transformations. The programme’s Theory of Change proposes that co-creating development 

solutions inspired by tested-and-proven Korean models and adapted to meet the needs of partner countries, 

further channelling Korea’s role as a global sustainable development partner, while also energizing UNDP’s 

global thought-leadership on development cooperation and network of support will accelerate country 

partners’ progress towards achieving the SDGs.  

 

This logic is expressed in the intended outcome and outputs of the programme which reflect the importance 

of a demand-driven, evidence-based approach to enabling transformative change for systemic, sustainable 

development solutions. These are defined as follows: 

 

Outcome:  Innovative and country-driven development solutions based on the Korean experience 

catalysed to support the achievement of the SDGs, leveraging UNDP’s convening, policy 

advisory, and thought leadership role 

 

Output 1:  Development solutions based on the Korean experience packaged and promoted 

 

Output 2:  Co-creation of development solutions facilitated using SSTC partnership modalities 

 

Output 3:  UNDP’s convening and policy advisory role strengthened through an expanded network of 

Korean and other partners 
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Output 4:  UNDP’s global thought leadership on development cooperation strengthened through 

collaboration across the GPN and with other partners 

 

Output 5:  Impact of USPC activities enhanced through the promotion of cross-cutting considerations 

 

The indicative activities supporting the delivery of these outputs are highlighted in Figure 1 below.  

 

2.6.2 Theory of Change Statement 

  

Building from the lessons learned, USPC has developed a Theory of Change that describes its goals and the 

ways in which to realise them. USPC intends to intensify its impacts by enhancing partner capacities to address 

development challenges. It will utilize innovative practices from Korea, strengthening Korea’s unique value-

add as a global sustainable development partner, while also energising UNDP’s global thought-leadership on 

development cooperation modalities. 

 

To accomplish these goals, USPC anticipates that:  

1. If its SDG partnerships programme catalyses policy and institutional reforms through identification, 

packaging and systematic sharing of Korean development expertise with partner countries in a way 

that integrates practices supporting gender equality and youth engagement, then innovative and 

context-driven development solutions will be accelerated. 

 

2. If USPC raises the awareness among Korean partners of the benefits of aligning interests with the 

SDGs and UNDP’s unique value-added, establishes a network of Korean enablers of digital 

transformation and green transition, and mobilises resources from diverse Korean actors, then more 

diverse methods and partnerships with Korean actors will expand support for development solutions. 

 

3. If USPC facilitates knowledge exchange utilizing triangular cooperation, leading to South-South 

cooperation, enriches UNDP’s learning culture by sharing the Centre’s learnings, and strengthens GPN 

and UNDP’s expertise and global role, then the Centre will have energised UNDP’s position as a world-

class knowledge leader, which enables efficient knowledge sourcing and utilization of development 

solutions in partner countries.   

 

The Centre has developed cross-cutting strategies to enable the success of its Theory of Change which are 

directly aligned with UNDP’s Strategic Plan. The Centre will apply inclusive and engaging approaches that 

integrate gender equality and leaving no one behind perspectives. Digitalisation will be utilized whenever 

possible to improve efficiency, while it facilitates scaling and accelerates impacts. The entire USPC programme 

promotes triangular cooperation, as Korean actors work in close collaboration with country counterparts from 

the South. As those county counterparts complete their engagement with Korean actors, they will be 

encouraged to share their experiences and expertise with other countries from the Global South, reinforcing 

South-South cooperation. Harnessing the Korean know-how and adapting it to local contexts is key to 

meaningful support, and often requires a strong capacity building component of Korean partners so that their 

direct interactions with country partners are easily understood by country partners. This leads to co-created 

practical and tailor-made development solutions that encourages ownership and commitment by the country 

partners, ensuring sustained application.  

  

These actions will result in the Centre having contributed to supporting countries in their path towards 

achieving their Sustainable Development Goals through facilitating innovative development cooperation. 

  

The Centre recognises that external factors may affect the success of the new programme. Although some 

may be unexpected, such as the dramatic impact of the COVID-19 pandemic and each country’s responses in 

the previous triennium, the programme design is nimble and quick to adapt to changing contexts. Similarly, 

when co-creating and implementing projects a viable country context is necessary, with a certain level of 
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political will, relevant legal and policy framework, national capacity and strategic opening, UNDP Country 

Office capacity, and sustainability and partnership opportunities. Equally critical is Korean political and financial 

commitment, as well as Korean partners’ willingness, capacity, and support for USPC efforts.  

 

2.7 Theory of Action 

  

The USPC programme is a strategic catalyst for evidence-based, country-led change that increases access to 

and quality of services, builds resilience, and advances gender equality. The programme is intentionally 

designed with complementary activities that leverage and expand the Centre’s impact in country-level 

application, global knowledge exchange, and UNDP thought-leadership. The programme utilizes South-South 

and triangular cooperation as a central mechanism for co-creating localised, sustainable development solutions 

and scaling its impact. The programme is designed to be agile and responsive to local needs, while addressing 

structural development challenges.  

  

2.7.1 Guiding Principles 

 

As outlined in the Development Challenge section, the Centre operates within a complex development setting 

that requires highly context-specific, integrated and adaptive approaches. Its work is guided by a set of 

principles that have been informed by its years of experience and that reflect broader developments and 

learning across the fields of development and knowledge exchange. 

 

People-centred: USPC puts people, their needs, rights, and security at the centre of its work. The Centre is 

committed to leaving no one behind by thoughtfully ensuring the result of their efforts leads to improving the 

lives of those most in need, particularly women, youth, and other vulnerable groups.  

 

Demand-driven: The programme is demand-driven by country partners who have identified their needs as 

reflected in their National Development Plans and United Nations Sustainable Development Cooperation 

Frameworks. USPC will ensure that power structures, inclusion, and other local contexts are duly analysed 

and integrated into the process and outcomes. 

 

Gender equality: USPC recognises the systemic issues inhibiting gender equality. Understanding that gender 

dynamics are complex and pervasive, the Centre seeks to advance gender equality through its thematic area 

focusing on sex crimes, sexual- and gender-based violence and integrating a gender perspective across other 

thematic areas. In addition, USPC is committed to the gender sensitivity of its own management by carefully 

adhering to UNDP rules and policies, as well as valuing the role of the gender focal point. 

 

Programme interventions will adhere to the guiding principles of the United Nations Sustainable Development 

Cooperation Framework (UNSDCF – Internal Guidance), the most important instrument for planning and 

implementation of UN development activities at country level in support of the implementation of the 2030 

Agenda. This will ensure that these interventions respond to the needs and expectations of country partners 

as articulated in the UNSDCF, in addition to contributing to the achievement of the agreed SDG targets and 

indicators.  

  

2.7.2 Enablers 

 

The Centre works with and supports UNDP Country Offices, country counterparts and Korean partners to 

accelerate partner countries progressing along their path towards achieving their Sustainable Development 

Goals through facilitating meaningful global knowledge exchange and tailoring country-level application of 

innovative and strategic development solutions. The new programme will sharpen its focus and incrementally 

explore effective areas to further support country-led development solutions. The Centre will enhance its 

efforts through these three operational enablers. 
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Strategic innovation: The Centre elevates Korean experiences that offer unique insights or systems to 

countries searching for solutions to similar challenges. The engagement between Korean and country 

counterparts as well as the solutions themselves are strategically and methodically designed to ensure 

effective and efficient results. 

 

Digitalisation: The Centre will promote effective usage of digitalisation tools in its programme 

implementation, including in the context of COVID-19 related limitations. This ensures that shared 

development solutions and results achieved can be accessed by a broader range of public and private 

stakeholders within the country, thereby accelerating adoption and continuous learning.4 

 

Development finance: The Centre provides ‘seed-funding’ to mobilize catalytic co-financing from UNDP 

Country Offices and their country partners from the start of the partnership. As these funds are used to scale 

pre-existing in-country initiatives, the Centre contributes to embedding these projects within country 

institutions in a manner that adheres to self-defined priorities of partner countries, thereby enhancing their 

sustainability. 

 

UNDP network: As part of an organization that offers tremendous resources, the Centre has designed its 

programme to both leverage UNDP expertise and energise UNDP’s learning. The Global Policy Network (GPN) 

is UNDP’s engine for thought leadership, programmatic work, and a vital delivery mechanism of its integration 

function. This new programme will firmly integrate its project level results reporting into the respective GPN 

teams, ensuring that USPC results will be recognised as a solid contribution to the related wider UNDP work.  

 

2.7.3 Mechanisms for Change 

 

USPC will approach its direct support to UNDP Country Offices by utilizing its tested SDG Partnerships model 

for global knowledge exchange as a vehicle for the ROK-UNDP collaboration on creating new solutions, 

building collaboration platforms, and sparking new partnerships and instruments for development. Efforts will 

be focused in four key areas which have been jointly identified by Korean MOFA and UNDP and are deemed 

critical in addressing structural and systemic global issues, Korean experiences that are a unique value-added 

sought by Country Offices, aligned with ROK priorities, and support UNDP’s signature solutions and 

contributions to achieving the 2030 Agenda.  

  

                                                

 

 
4 See “Digital Solutions” under III. Results and Partnerships for more information on USPC’s integration of digital solutions in both its 

programmatic work as well as in its operations.  
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Figure 1 – Theory of Change 
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III. RESULTS AND PARTNERSHIPS 

3.1 Expected Results 

 

This project aims to facilitate innovative development cooperation, including SSC and TrC, to catalyse the 

achievement of the SDGs.  

  

USPC will expand its support at country level through upscaled ‘SDG Partnerships’ as well as other USPC 

initiatives.  

 

‘SDG Partnerships’ is an approach for global knowledge exchange that creates new solutions, builds 

collaborative platforms, and sparks new partnerships and instruments for development. This is an innovative 

development cooperation partnership modality, as it facilitates both Triangular and South-South Cooperation. 

With respect to Triangular Cooperation, the modality brings together UNDP’s corporate and the ROK’s national 

experience and resources to benchmark internationally recognized solutions to shared development 

challenges. Pertaining to South-South Cooperation, this partnership modality allows USPC to build on its 

portfolio of knowledge partnerships and the lessons learned in the process of implementing them to generate 

opportunities for mutual knowledge exchange among USPC’s beneficiary countries. Through this multi-level 

process of knowledge exchange, USPC will support partner countries to co-create development solutions that 

are informed by international best practices and are tailored to their unique contexts. 

 

Going forward, the ‘SDG Partnership’ portfolio will be expanded to involve higher amounts of seed funding 

and longer implementation periods per project to achieve greater impact at country level. The net number of 

SDG Partnership projects might therefore decrease compared to the 2022 baseline to allow for a deeper 

collaboration with each partner country.  

 

In parallel, USPC will aim to realise greater impact on the ground through other forms of country-level 

interventions to allow for more flexible engagement modalities and substantive collaboration with new Korean 

partners depending on project content, scope and partner needs. USPC will explore new partnerships and 

collaboration modalities with diverse Korean ODA-implementing entities as well as the private sector. For 

example, when engaging with the Korean private sector, investments, financial contributions and other in-

kind support may be channelled to other parts of UNDP or directly to in-country actors. In the case of multi-

bi projects, USPC aims to facilitate engagement between UNDP Country Offices and Korean public entities 

involved in bilateral ODA implementation to create projects at country level jointly implemented and/or 

financed by UNDP and the respective Korean entity5. 

  

To better inform its country-support initiatives, USPC in cooperation with its ROK partners and partner 

countries will carry out policy research on two issues. First, USPC will identify broader trends in development 

cooperation, particularly on issues such as SSTC. Second, within the scope of its sectoral areas of expertise, 

USPC will codify best practices in the ROK and identify lessons learned during the process of its contextualized 

application in partner countries. Upon completion of such research, USPC will disseminate its findings during 

relevant events to facilitate mutual learning between USPC and other relevant stakeholders. Through this 

process, USPC will contribute to strengthening corporate thought leadership on development cooperation. 

 

3.2 Resources Required to Achieve the Expected Results 

 

Achieving the expected results will require a mix of financial and in-kind resources. This project will utilize 

multi-year funding from MOFA of ROK as the main source of funding for USPC operations. The estimated 

                                                

 

 
5 Those ambitions are reflected in the Results Framework (Indicator 3.4) 
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MOFA contribution required to realise USPC’s objectives amount to about USD 2.2M in 2023; USD 3.0 M in 

2024; and USD 3.1 M in 2025. With this incrementally increased financial investment from MOFA, USPC will 

be able to acquire the necessary staffing capacities in 2023 and fully implement its refined and expanded 

programme for concrete results at country level, while at the same time making unique thought leadership 

contributions to GPN in terms of disseminating good practices on innovative and effective development 

cooperation modalities. These budget figures are only indicative as final allocations will be determined by 

MOFA annually within respective budget availability as well as prevailing exchange rates. In addition to the 

longstanding financial contributions by MOFA, resources from multi-bi project partners and the private sector 

are envisioned to incrementally increase to complement the impact of MOFA allocations in support of USPC’s 

work at country level, as described in the partnerships section below. 

 

UNDP will give serious consideration to increasing its financial contribution to USPC beyond its current funding 

of the Centre Director post. These efforts will include strengthening of USPC staffing capacities and could, in 

the longer-term, include a dedicated P4 position on SSTC to be based at USPC. USPC’s rent-free office hosting 

arrangement with Korea University was extended for another 3 years (Dec 2022-Dec 2025). 

 

3.3 Partnerships  

 

To achieve the results stipulated above, USPC will work with public agencies, the private sector, as well as 

academia and civil society in the ROK. This will entail maintaining and nurturing valuable existing partnerships 

successfully built via the Centre’s previous work, as well as establishing new and diverse partnerships. 

 

First, USPC will continue to work intensively with Korean public agencies. This will take place through SDG 

partnerships and a ‘multi-bi’ modality. Regarding the former delivery modality, which is a technical cooperation 

project complemented by seed-funding, USPC will continue to offer and scale the existing solutions that have 

demonstrated catalytical potential, while concluding the partnerships that have been fully implemented in 

accordance with their respective log frames. For instance, it will continue to utilize Korea’s Anti-Corruption 

Initiative Assessment (AIA) for monitoring anti-corruption efforts, Corruption Risk Assessment (CRA) for 

removal of corruption-causing factors in legislations, forest fire management guidelines for forestry, and 

Korea’s Sunflower Centre model for provision of integrated services to the survivors of sexual and gender-

based violence. Moreover, it will work with existing and new partners to expand the portfolio of innovative 

solutions that can be shared via this modality.  

 

Regarding the multi-bi delivery modality, USPC will seek to mobilise the financial resources of various bilateral 

technical agencies in the ROK to expand the project portfolio of UNDP Country Offices. This partnership 

modality was chosen because, unlike many other OECD-DAC donors, the ROK provides ODA through many 

different organizations. According to the Korean Committee on International Development Cooperation, there 

are 44 entities involved in ODA implementation, a number that becomes even higher when considering that 

there are numerous subsidiary agencies under several of these organizations. As such, a USPC study6 finds 

that many of these agencies have historically sought to collaborate with international organizations to fulfil 

their own ODA commitments. As this desire for multi-bi partnerships is especially strong in the sectoral areas 

where the ROK is seeking to position itself as a leading donor, USPC will particularly focus on facilitating 

projects related to environmental and digital issues, which are the overlapping priority areas stipulated in the 

ROK’s Third Strategic Plan on International Development Cooperation (2021-2025) and UNDP’s Strategic Plan 

(2022-2025). 

 

With respect to the multi-bi partnerships in the Green sector, USPC will consider exploring synergies between 

                                                

 

 
6 UNDP Seoul Policy Centre, The Transformation of the Republic of Korea’s Development Cooperation – Reflections from the First Decade 

of OECD-DAC membership 
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the ROK’s Green ODA commitments and its carbon neutrality ambitions. This is important because the ROK’s 

Nationally Determined Contributions stipulate that approximately eight percent of its forty percent abatement 

target will need to come from overseas sources. In other words, around twenty percent of the ROK’s total 

emissions reductions will need to come from the international cooperation mechanisms mentioned in Article 

6 of the Paris Agreement, which includes the use of climate-related development finance. As such, it is evident 

that development cooperation modalities that allow the ROK to leverage emissions reductions achieved from 

its ODA projects to fulfil its own domestic climate commitments could potentially serve as a significant source 

of resource mobilization. Through exploring this modality, USPC, in close collaboration with the NCE and 

Sustainable Finance teams, could position UNDP as a leading organization in this area, given that the ‘rulebook’ 

for such mechanisms was only completed in late 2021 at COP26. 

 

Once such multi-bi partnerships are actualized, USPC will utilize a TrC modality where UNDP, the ROK, and 

the partner country will play the facilitating, pivotal, and the ‘beneficiary’ role, respectively. In other words, 

UNDP will provide financial and technical support with project design and implementation, while the ROK 

shares its experience on overcoming shared development challenges, and the partner country ensures that 

the project is implemented in accordance with national development priorities. The roles of each actor may 

evolve throughout the partnership to maximise comparative advantages wherever possible. This is particularly 

true at, or at least near, the concluding stages of the partnership, as SSC will be promoted between partner 

countries. This component will be built into the project from the design stages, so that Country Offices that 

have worked on similar issues can exchange lessons learned with one another.  

 

Second, USPC will actively work with the Korean private sector, ranging from start-ups, social enterprises, 

investors, and corporations, to related policy and business institutions. Development cooperation depends 

increasingly on the mobilisation of emerging providers of development such as the private sector, and sharing 

of their knowledge, expertise, technology, and financial resources. Riding on existing business interests to 

direct products, services, and skills toward society and environment, USPC will raise the private sector’s 

awareness of the SDGs and the role of UNDP, map out available partners and resources, and match them 

with developing country needs. The engagement of Korean private sector stakeholders will be aligned with 

the Kampala Principles (KPs) of the Global Partnership for Effective Development Co-Operation (GPEDC) which 

was established through the Busan Partnership Agreement that guide the collective work on making private 

sector partnerships for development co-operation more effective.7 This engagement will take a two-pronged 

approach: First, USPC will serve as a ‘partnership broker and manager’ to facilitate the channelling of Korean 

private sector contributions, either to other parts of UNDP, or directly to in-country actors (in parallel to 

UNDP). Second, USPC will use the abovementioned ‘SDG Partnership’ modality to share relevant business 

practices and related public policies to inform other countries and their respective business communities for 

local adaptation. In the process, USPC will leverage UNDP’s existing corporate private sector initiatives and 

tools (e.g. Sustainable Finance Hub, Istanbul International Center for Private Sector in Development (IICPSD), 

Regional Hubs and Country Offices). 

 

Third, USPC will continue to strengthen existing and develop new partnerships with Korean civil society and 

academia to complement its projects and strengthen its analytical research. To further improve the impact of 

its project portfolio, USPC will explore the potential to include academic institutions as providers of technical 

advisory and independent evaluation. This will enable USPC to better design new projects and manage existing 

ones in a more adaptive manner. To enhance the value of its analytical work, USPC will collaborate with 

partner agencies to further collective understanding on technical issues related to development cooperation 

by organising joint research initiatives and events, and to enhance the visibility of the findings from such 

efforts. This comprehensive approach to partnership reflects one of the primary findings of the 2021 Seoul 

                                                

 

 
7 https://www.effectivecooperation.org/system/files/2019-07/Kampala%20Principles%20-%20final.pdf 
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Debates, which affirmed the increasingly vital role that inclusive partnerships play in facilitating global 

development. 

 

3.4 Risks and Assumptions 

 

The risks and accompanying mitigating strategies are further elaborated in Annex 3: Risk Log, and are 

summarised as follows: 

 Inadequate response from donor(s) to resource mobilisation efforts to respond to increasing demand 

for support from UNDP Country Offices, regional hubs and host governments.  

 Reduced or limited access and ability to work in some settings due to security and public health 

restrictions (such as COVID-19). 

 Political changes in partner countries which affect the ownership of the project initiatives; and 

operational/staffing challenges within Country Offices which could cause constrains on 

implementation of USPC-supported initiatives; and 

 Challenges around identifying and securing highly qualified and experienced experts from the Korean 

side with whom to partner.  

 Insufficient due diligence, monitoring and evaluation practices, and reporting mechanisms with 

partners (including the private sector) can cause oversight and impact the efficiency of the project 

and reputation of UNDP.  

 

Key assumptions upon which the project results depend includes the following:  

 ODA priorities within the ROK government remain the same, thereby providing a reasonably 

sustainable basis for USPC’s programmatic engagements. 

 MOFA and UNDP HQ will continue to provide the necessary financial and human resources to 

implement USPC’s work programme. 

 Korean partners will remain available and willing to lend their expertise and offer policy advisory & 

technical support to USPC partners. 

 The demand for USPC’s assistance and Korea’s expertise will remain high around the world; and 

 A shared understanding (among partner governments, international actors and donors) regarding the 

importance of innovative development cooperation modalities and knowledge-sharing on Korea’s 

development experience remains unchanged. 

 

3.5 Stakeholder Engagement 

 

3.5.1 Stakeholders Related to the Centre’s Work Through Cooperation Modalities 

 

The Centre will facilitate a combination of cooperation modalities in partner countries such as SDG 

Partnerships, multi-bi projects, and private sector engagement. Consequently, the target groups are located 

in respective partner countries and vary depending on project content and scope. As UNDP puts “integrated 

development solutions driven by country demand” at the centre of its Strategic Plan 2022-2025, USPC will 

facilitate knowledge exchange on innovative and tested-and-proven policy solutions in strategic areas of 

expertise as driven by country needs. Through the forthcoming multi-bi projects and engagements with 

emerging providers of development cooperation, the Centre will further scale up its country level impact by 

facilitating larger scale projects. Putting country demand at the heart of its cooperation modalities, the Centre 

will identify and engage with a variety of target groups that are specific to the respective project being 

facilitated.  

 

To ensure appropriate approaches to stakeholder engagement are considered in the initial design stages of 

the project and that projects are in alignment with country needs as well as corporate capacities, USPC will 
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rely on structured exchanges with the wider UNDP network including Country Offices and the GPN as well as 

– where necessary – independent experts from academia and civil society.8  

 

Furthermore, the Centre will closely consult with Korean partners to ensure Korean development experience 

and expertise is featured in its cooperation modalities wherever and appropriate.  

 

3.5.2 Stakeholders Related to the Centre’s Knowledge Work  

 

The Centre is aiming at optimising and maximising impact of cooperation modalities as well as knowledge 

products and tools. Taking this into consideration, other stakeholders will be actors from the overall 

development cooperation community consisting of development cooperation beneficiaries and providers, 

practitioners, decision-makers, policymakers, academia, think tanks, civil society, and the private sector. The 

knowledge products are divided into two components that target different but not mutually exclusive 

audiences. First, the Centre will continue to produce pin-pointed technical guidance on specific substantive 

areas. The second component of the Centre’s knowledge work will deliver products on the broader topic of 

development cooperation, covering sectoral (green transition, GBV, governance) as well as cross-cutting topics 

(innovative practices and lessons learned on effective development cooperation, new ways of portfolio 

programming and measuring results). 

 

3.6 South-South and Triangular Cooperation (SSC/TrC)  

 

South-South and Triangular Cooperation is a significant part of UNDP´s strategy defined as a “fundamental 

approach to development cooperation”9 to support partner countries in achieving their development goals. 

Thus, UNDP has a comparative advantage in accelerating results toward the SDGs through promoting SSC/TrC 

based on its extensive country presence and local partnerships in more than 170 countries and territories. 

UNDP´s Strategic Plan accentuates that SSC/TrC is an “integral partnership modality, connecting countries 

and applying their knowledge and experience to advance sustainable development”10.  

 

Against this backdrop, USPC will further strengthen the use of SSC/TrC as a crucial and significant component 

of the partnerships and projects it facilitates. As of 2022, USPC has partnered with more than 30 countries to 

co-create development solutions in various areas such as development cooperation, anti-corruption, Gender 

Based Violence (GBV), and resilience. Building on the existing partnerships, the Centre is currently exploring 

larger-scale project modalities that leverage UNDP expertise and Korean experience to better address the 

needs of partner countries.  

 

Thus, the Centre will employ SSC/TrC approaches to achieve and sustain results by facilitating a “multiplier 

effect” that can be categorised in two main approaches encompassing a) TrC11 and b) SSC12. In the first 

stream, USPC will identify and match the supply of Korean expertise with the demand of partner countries. 

Based on the ROK´s remarkable development trajectory on transitioning from an aid-recipient to a 

development cooperation provider within a relatively short period, the ROK advocates for sharing its domestic 

development solutions and best practices with other countries. Therefore, USPC will facilitate triangular 

                                                

 

 
8 For each multi-bi project facilitated by the Centre and implemented by UNDP, a project document will need to be developed which 

addresses stakeholder engagement related to the specific project through applying standard UNDP safeguard mechanisms like the Social 

and Environmental Compliance Review and Stakeholder Response Mechanism. 
9 UNDP Strategic Plan 2022-2025 
10 UNDP Strategic Plan 2022-2025 
11 Triangular cooperation refers to “Southern-driven partnerships supported by developed countries and/or multilateral organizations to 

implement development cooperation programmes and projects” (Note by the Secretary General, 2012) 
12 South-South cooperation is “a process whereby two or more developing countries pursue their individual and/or shared national 

capacity development objectives through exchanges of knowledge, skills, resources and technical know-how for their individual and/or 

mutual benefit within and across regions”. (Note by the Secretary General, 2012) 
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cooperation to share those experiences with partner countries and translate them into the respective country 

contexts and demands. Building on this, the Centre will ensure that the partner countries are capacitated to 

pass on the acquired knowledge to other developing countries to catalyse South-South Cooperation leading 

to a multiplier effect. This will assure a systematic approach and utilization of SSC/TrC in the Centre´s 

operation modalities including the mandatory labelling to increase visibility and awareness on SSC/TrC.  

 

Figure 2 – USPC´s SSTC Model 

 

 
 

 

Lastly, the Centre will continue its close cooperation with the South-South and Triangular Cooperation Team 

of UNDP´s Effectiveness Group and the UN Office for South-South Cooperation to break down silos and 

leverage synergies on a corporate level. It will do so particularly when supporting Global Partnership for 

Effective Development Cooperation (GPEDC) processes, such as the Busan Global Partnership Forum, the 

Learning and Accelerating Programme, and the workplans of the Action Areas on Effective South-South, 

Triangular, and Multilateral Cooperation. Using the lessons learned from such joint initiatives, the Centre will 

ensure that its implementation modalities are well-aligned with the latest thinking on effectiveness.  

 

3.7 Digital Solutions  

 

Following the guidance of the UNDP Digital Strategy (2022-2025), USPC will utilize digital solutions to enhance 

both its operational and programmatic capacity. To strengthen its programmatic capabilities, USPC will 

contribute to the digital transformation of partner countries by including digital solutions as a crucial 

component of newly established SDG partnerships as well as forthcoming multi-bi projects and engagement 

of other partners. UNDP´s Strategic Plan 2022-2025 identifies digitalisation as one of its three key enablers 

to maximise development impact and to support countries to build inclusive, ethical, and sustainable digital 
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societies13. Considering this, USPC will develop project proposals that advocate for digital solutions to scale 

up country level impact.  

 

To enhance its internal operational efficiency, USPC has developed a set of digital solutions, comprehensively 

branded as the ‘Delivery Optimisation Toolkit’ (or DOT, meaning ‘anchor’ in Korean). Among other examples, 

DOT includes a comprehensive online calendar and an annual workplan that, among other functions, connects 

centre-wide inputs to project-level outputs, visualises portfolio data, simplifies monitoring and reporting 

processes, and supports future-oriented planning. Going further, USPC developed a SharePoint page that 

enables personnel to access these tools, and other resources, via a one-stop platform. While primarily 

developing DOT for the enhancement of its own operations, USPC takes the approach of building all tools in 

a way that allows them to be shared and adopted by other UNDP offices thus creating opportunities to improve 

the efficiency of the wider organization.  

 

Thus, digital solutions will be utilized and mobilised to maximise both the operational and programmatic 

efficiency and effectiveness of USPC. 

 

3.8 Knowledge  

 

Continuing with its work on producing policy guidance material on specific substantive topics (governance, 

gender, resilience) based on Korean development experience and expertise, the Centre will additionally 

introduce development cooperation as an area of research for which it will produce a variety of knowledge 

products. Work will focus on the identification and dissemination of innovative practices and lessons learned 

on effective development cooperation, but also explore new and innovative way of portfolio programming and 

measuring results. As such the Centre will explore such topics as new forms of partnership modalities in 

development cooperation, modern governance models of development cooperation projects and partnerships, 

or state-of-the-art monitoring and evaluation systems for development cooperation projects and programmes. 

 

Engaging both in the facilitation of development cooperation modalities as well as in the production of 

theoretical knowledge, the Centre aims to employ knowledge gathered through its research to inform its 

practical work with partners in Korea and at country level, while in turn utilizing learnings from the facilitation 

of projects to guide its knowledge work.  

 

3.9 Sustainability and Scaling Up 

 

Sustainability and scale-up is embedded in USPC’s Theory of Change by ensuring that: 

 

 The ‘SDG Partnerships’ country support programme is sustained and scaled through co-creation of 

development solutions that are driven by and lead to strong country ownership. 

 Institutional relationships with Korean partners are constantly nurtured by incentivising and capacitating 

them through raised awareness of their unique value-add as a global development partner. 

 Partnership and resource mobilisation modalities with Korean partners are diversified to scale up 

innovative development cooperation (e.g. multi-bi projects, private sector). 

 A diverse knowledge sharing network of triangular cooperation is strengthened, which further leads to 

South-South cooperation. 

 Results and lessons learned are shared across UNDP and more strongly embedded in the GPN, thereby 

contributing to strengthening UNDP’s thought leadership in the long run. 

 

 

                                                

 

 
13 UNDP Strategic Plan 2022-2025 
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IV. PROJECT MANAGEMENT 

4.1 Cost Efficiency and Effectiveness 

 

Building on the work undertaken in the previous programme phase and in line with the DSP programme 

evaluation (2020) as well as the audit conducted by UNDP OAI (2021), USPC will ensure greater cost efficiency 

and programme effectiveness in the current phase by applying the new Results Framework in Section 5 of 

this project document as well as the SDG Partnerships Project Management Guidelines outlined in Section 4.2 

throughout the programme period.  

 

USPC is committed to deploy a portfolio management approach by ensuring its activities are coordinated, 

synergetic and conducted in a way that fosters shared learning across the different teams. It will also create 

a more streamlined approach to monitoring and evaluation efforts across country-level projects to better 

assess the needs of stakeholders and measure impact. Lessons from its projects will be better documented, 

shared and built upon. The approaches to doing so will include learning exchanges and capacity-building for 

USPC team and partner Country Offices. USPC will also draw on expertise from and collaborate with other 

teams across UNDP’s Global Policy Network to maximise the impact of its projects and increase the likelihood 

that positive change will materialise and be sustained. USPC in this phase will continue the utilization of 

catalytic seed funding, combined with policy advisory and technical support, to its partner countries. USPC 

will ensure that learning from its project implementation is regularly shared and purposefully informs 

programming, broader institutional learning and global policy discussions and developments. 

 

A critical component of ensuring the delivery of effective, cost-efficient support through the USPC Programme 

is maintaining its signature flexibility to provide additional resources where needed and to shift programmatic 

interventions when evidence indicates that the assistance delivered is not achieving the desired result. As 

outlined in the project management guidelines Section 4.2), this may include providing top-ups for its best-

performing partners or recalling funding in complex situations according to ongoing assessments of what 

achievements are realistic in a given context.  

 

USPC will mainstream UNDP’s Social and Environmental Standards into its interventions as per the Social and 

Environmental Screening Procedure (Annex 4), which enables UNDP to categorise projects according to the 

degree of potential social and environmental risks and impacts they entail. 

 

4.2. Project Management 

  

Overall management of the new work programme (2023-25) will duly follow UNDP Standard rules and 

procedures; and these corporate standards will take precedent over any other rules and regulations in USPC’s 

management. As outlined in Section III on ´Results and Partnerships´ USPC will mobilize and utilize various 

partnership and collaboration modalities such as the SDG Partnerships and multi-bi projects including cross-

cutting components such as SSTC and digital/green transformation, aimed at establishing and fostering 

collaboration with Korean public agencies, the private sector, civil society, and academia. However, SDG 

Partnerships will continue to make up most of USPC’s country-support initiatives. For efficient, principled, and 

coherent management of SDG Partnerships, UPSC has developed its internal operational guidelines for SDG 

Partnerships in 2022 to provide step-by-step procedures to follow, in full alignment with UNDP’s standard 

rules and regulations (see Annex 5).  

 

4.2.1 Definition of SDG Partnerships  

 

‘SDG Partnerships’ is USPC’s programmatic approach to share innovative, tested-and-proven practices and 

policy tools of the ROK with other countries through UNDP’s global network and enhance the ROK-UNDP 

partnership on strategic development issues globally. USPC provides technical and advisory support to selected 

Country Offices (COs) so that COs and their national partners can study, benchmark, modify, and apply the 
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chosen practices and policy tools from ROK, as appropriate to local contexts, and then facilitate dynamic 

exchange of lessons learned as suitable to the needs and contexts of the partner countries. ROK’s tools and 

experiences will be shared as a reference point to inspire and help design, implement, and/or advocate 

relevant initiatives that are needed to achieve the Sustainable Development Goals in a particular country 

context.1 USPC offers seed funding and advisory support to COs on selected topics via a Call for Expression 

of Interest (EOI) for ‘SDG Partnerships.’  

 

4.2.2 Strategy for Identification of Partners  

 

In line with the USPC Audit Recommendations and USPC’s response submitted to OAI in August 2021, USPC 

will make the information concerning future Calls for EOI available to Country Offices through the intermediary 

of regional focal points as well as available information channels within UNDP GPN, while specifying the 

eligibility section of the Call so that interested COs can assess their eligibility and take decisions regarding 

their applications.  

 

In each Call for EOI, the eligibility section will take into consideration USPC and its partners’ capacities and 

interests and will clearly state USPC’s selection criteria for that specific EOI such as thematic focus, regional 

focus, working languages, gender considerations, and any other requests made by donors and Korean 

partners. For a sample Call for EOI along with a standard template as submitted to OAI, please refer to Annex 

6.  

 

In the new phase, USPC will actively consult and obtain endorsement from the Regional Bureaux for the 

dissemination of the Call for EOI as well as for the final selection of partner countries. This approach is in line 

with the addition of the Regional Bureaux (i.e. one rotating representative per year) in the composition of the 

USPC Steering Committee in the new project governance structure (see Section VIII).  

 

In addition to the strategy for identification of partners elaborated above, USPC will ensure to identify and 

establish context-specific and structured processes in all collaboration modalities to catalyse effective multi-

stakeholder engagement to reflect country needs as well as corporate areas of comparative advantages (see 

Section III on Results and Partnerships; ´Stakeholder Engagement´).  

 

4.2.3 Role of the Office 

 

While USPC is a single office with no other physical project offices, USPC is working in collaboration with 

competitively selected UNDP Country Offices (COs) in the context of its SDG Partnership projects. Following 

the selection of the COs in line with the respective EoIs and the establishment of mutually agreed workplans, 

USPC issues Compact Letters co-signed by USPC and respective COs and transfers funds allocated to the COs 

using the Operating Unit and Department ID of the CO under the USPC project. COs are expected to implement 

the funds in line with the agreed workplans and required to submit  mid-term (every six month) and final 

narrative and financial reports using the template provided by USPC. Submitted reports are reviewed and 

cleared by USPC for quality assurance purposes.  

 

All procurement, contracting, and financial transactions must adhere to UNDP’s prevailing standard financial 

rules and regulations and requirements set for the DIM modality, as USPC’s overall programme is delivered 

as DIM and funds are allocated to COs as part of USPC’s DIM project. As the USPC programme budget is 

managed through a project centrally managed by BPPS NY, the requisition approvers are organized as USPC 

approvers while Purchase Orders and Vouchers must be approved by CO staff with approval rights delegated 

by the Head of the CO, based on the approved allocation and in line with the Internal Control Framework of 

the COs for DIM projects, and POPP.  

 

USPC operates under the overall guidance of/support from BPPS Operations Management team in compliance 

with POPP. As an outposted HQ office, USPC is also being serviced by the Bangkok Regional Hub (BRH) 
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through a Service Level Agreement (SLA) for administrative and operational matters (The SLA is reviewed and 

renewed on a bi-yearly basis between BPPS and BRH on a cost-recovery basis).  

 
4.3 Reporting Lines 

 

USPC’s work directly contributes to outputs 1.1, 2.1, 4.1, 5.2, 6.3, to enablers 1,2 and 3 as well as – on an 

overarching level – to outcomes 1 and 2 of UNDP’s Strategic Plan Integrated Results and Resources Framework 

(see section V. Results Framework). Based on those linkages to the Strategic Plan’s goals and targets, USPC 

conducts both its work planning and results reporting in alignment with UNDP’s Integrated Work Planning 

(IWP) and results-oriented annual reporting (ROAR) exercises. To support greater bureau-wide integration, 

USPC puts planned activities as well as achievements in particular thematic areas of its work (Development 

Cooperation, Governance and Gender, Green Recovery and Transition, Private Sector Engagement) in the 

context of the overall work plan/results of the GPN teams leading on the respective topics.

DocuSign Envelope ID: D447174A-B2B1-442F-94D2-37E025FAB0E6



United Nations Development Programme 

Project Document 

 

                Page 23 

V. RESULTS FRAMEWORK 
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Intended Outcomes as stated in the UNDP Strategic Plan Integrated Results and Resource Framework 2022-2025:  

Outcome 1: Structural transformation accelerated, particularly green, inclusive and digital transitions 

Outcome 2: No-one left behind, centring on equitable access to opportunities and a rights-based approach to human agency and human 

Outcome indicators as stated in the UNDP Strategic Plan Integrated Results and Resources Framework:  

Indicator 1.1 – International financial flows to developing countries in support of clean energy research and development and renewable energy production, including 

in hybrid systems 

Indicator 1.9 – Percentage of achievement of legal frameworks in place to promote, enforce and monitor equality and non-discrimination on the basis of sex in relation 

to:  

a) Violence against women 

b) Overarching legal frameworks and public life 

c) Employment and economic benefits, marriage and family 

Indicator 2.1 – Multidimensional poverty headcount: 

a) Proportion of population in multidimensional poverty 

b) Proportion of population vulnerable to multidimensional poverty 

Applicable Output(s) from the UNDP Strategic Plan:  

1.1 The 2030 Agenda, Paris Agreement and other intergovernmentally-agreed frameworks integrated in national and local development plans, measures to accelerate 

progress put in place, and budgets and progress assessed using data-driven solutions 

2.1 Open, agile, accountable and future-ready governance systems in place to co-create and deliver solutions to accelerate SDG achievement 

4.1 Natural resources protected and managed to enhance sustainable productivity and livelihoods 

5.2 Transition to renewable energy accelerated capitalising on technological gains, clean energy innovations & new financing mechanisms to support green recovery  

6.3 National capacities to prevent and respond to gender-based violence (GBV) and address harmful gender social norms strengthened, including in crisis contexts 

E.1 People and institutions equipped with strengthened digital capabilities and opportunities to contribute to and benefit from inclusive digital societies 

E.2 Innovation capabilities built, and approaches adopted to expand policy options at global, regional, national and sub-national levels 

E.3 Public and private financing for the achievement of the SDGs expanded at global, regional, and national levels 

Expected Project Outcome: 

Innovative and country-driven development solutions based on the Korean experience catalysed to support the achievement of the SDGs, leveraging UNDP’s convening, 

policy advisory, and thought leadership roles 

Project title and Atlas Project Number: UNDP Seoul Policy Centre 00147276 
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EXPECTED 

OUTPUTS 
OUTPUT INDICATORS 

DATA 

SOURCE 

BASELINE TARGETS 

DATA 

COLLECTION 

METHODS & 

RISKS 

VALUE YEAR 2023 2024 2025 

TOTAL 

(2023-

2025) 

 

Output 1 

Development 

solutions based 

on Korean 

experience 

packaged and 

promoted 

 

1.1 Number of newly designed 

concepts 14  for SDG Partnerships 

and other USPC initiatives15 

Idea Notes/ 

Service Offer 

Documents 

6 2022 5 8 6 19 

Project monitoring 

Mid-term evaluation 

Final evaluation 

Annual Reporting 

1.2 Number of new or ongoing 

agreements with Korean and 

international partners for SDG 

Partnerships and other USPC 

initiatives  

Expressions of 

interest/ 

Expressions of 

Willingness to 

Cooperate 

6 2022 10 11 12 >10 p.a. 

Project monitoring 

Mid-term evaluation 

Final evaluation 

Annual Reporting 

1.3 Number of knowledge 

exchange events conducted in the 

scope of SDG Partnerships and 

other USPC initiatives 

Activity 

Summary 

Reports 

18 2022 10 12 12 34 

Project monitoring 

Mid-term evaluation 

Final evaluation 

Annual Reporting 

1.4 Number of knowledge products 

related to SDG Partnerships and 

other USPC initiatives (including 

translations) published 

Publications/ 

Reports 
6 2022 3 4 4 11 

Project monitoring 

Mid-term evaluation 

Final evaluation 

Annual Reporting 

                                                

 

 
14 Introducing new work streams in USPC´s respective thematic focus areas with potential to launch one or more projects and partnerships per additional concept.  
15   For example: facilitating further multi-bi projects co-financed by Korean partners leveraging strategic priorities of the ROK and USPC/UNDP and scaling project scope and resources.  
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EXPECTED 

OUTPUTS 
OUTPUT INDICATORS 

DATA 

SOURCE 

BASELINE TARGETS 

DATA 

COLLECTION 

METHODS & 

RISKS 

VALUE YEAR 2023 2024 2025 

TOTAL 

(2023-

2025) 

 

Output 2 

Co-creation of 

development 

solutions 

facilitated using 

SSTC 

partnership 

modalities 

 

 

2.1 Number of SDG Partnerships 

and other USPC initiatives under 

implementation 

Compact 

Letters/ 

Addendum 

Letters 

2716 2022 18 19 20 >18 p.a. 

Project monitoring 

Mid-term evaluation 

Final evaluation 

Annual Reporting 

2.2 Number of institutional changes 

and indications of partners’ capacity 

development 17  attributed to SDG 

Partnerships and other USPC 

initiatives 

Final Reports/ 

Evaluations 
7 2022 4 6 6 16 

Project monitoring 

Mid-term evaluation 

Final evaluation 

Annual Reporting 

2.3 Number of knowledge 

exchange activities between 

southern countries on solutions 

shared through SDG Partnerships 

and other USPC initiatives facilitated 

Event Concept 

Notes/ 

Final Reports/ 

Spark-Blue 

Contribution 

Round-Up 

Documents 

3 2022 6 7 7 20 

Project monitoring 

Mid-term evaluation 

Final evaluation 

Annual Reporting 

                                                

 

 
16 The count of 27 SDG Partnerships for the 2022 baseline consists of 8 partnerships newly initiated, 10 partnerships started before 2022 that are under implementation and 9 partnerships that have been completed 

and have been or will be closed before year-end 2022. Target numbers for the years 2023-2025 are reduced in comparison to the 2022 baseline to reflect the Centre’s strategy to allocate higher amounts of seed 

funding per partnership, allow for longer implementation periods (max 24 months) and explore other forms of country-level engagement as needed for greater impact at country level.  
17 Institutional changes and indications of partners´ capacity development can be in the form of co-sharing/investment/solutions adoption or acceleration arrangement, government budget allocation, integration into 

multi-year projects, policy review recommendations. 
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EXPECTED 

OUTPUTS 
OUTPUT INDICATORS 

DATA 

SOURCE 

BASELINE TARGETS 

DATA 

COLLECTION 

METHODS & 

RISKS 

VALUE YEAR 2023 2024 2025 

TOTAL 

(2023-

2025) 

 

Output 3 

UNDP’s 

convening and 

policy advisory 

role 

strengthened 

through an 

expanded 

network of 

Korean and 

international 

partners 

 

 

3.1 Number of research and liaison 

support facilitated in collaboration 

with or at the request of strategic 

partners and the GPN 

Formal Written 

Requests/ 

STARS 2.0 

Requests 

N/A 2022 3 3 3 9 

Project monitoring 

Mid-term evaluation 

Final evaluation 

Annual Reporting 

3.2 Number of strategic discussions 

facilitated between Korean partners 

and UNDP 

Mission Back-

to-Office 

Reports 

4 2022 2 3 3 8 

Project monitoring 

Mid-term evaluation 

Final evaluation 

Annual Reporting 

3.3 Number of new or on-going 

institutional agreements18 produced 

in collaboration with or at the 

request of strategic partners and 

the GPN 

Memorandum 

of 

Understandi-

ngs/ 

Expressions of 

Willingness to 

Cooperate 

N/A 2022 2 2 2 6 

Project monitoring 

Mid-term evaluation 

Final evaluation 

Annual Reporting 

3.4 Amount of USD mobilised from 

strategic partners to UNDP 

initiatives facilitated by USPC 

Written 

Financial 

Commitments/

Signed Project 

USD 

304,000 
2022 

USD 

1,000,00

0 

USD 

1,000,00

0 

USD 

1,000,00

0 

USD 

3,000,000 

Project monitoring 

Mid-term evaluation 

Final evaluation 

Annual Reporting 

                                                

 

 
18 Not related to SDG Partnerships and other USPC initiatives. 
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EXPECTED 

OUTPUTS 
OUTPUT INDICATORS 

DATA 

SOURCE 

BASELINE TARGETS 

DATA 

COLLECTION 

METHODS & 

RISKS 

VALUE YEAR 2023 2024 2025 

TOTAL 

(2023-

2025) 

 

Documents/ 

ATLAS Reports 

Output 4 

UNDP’s global 

thought 

leadership on 

development 

cooperation 

strengthened 

through 

collaboration 

across the GPN 

as well as with 

Korean and 

international 

partners 

4.1 Number of contributions 19 

made with or at the request of 

strategic partners and the GPN on 

development-related topics, both in 

Korea and regional/global settings 

Briefing 

Notes/Present

ations/Event 

reports 

10 2022 14 15 15 44 

Project monitoring 

Mid-term evaluation 

Final evaluation 

Annual Reporting 

4.2 Number of knowledge 

products20 produced with or at the 

request of strategic partners and 

the GPN 
Publications/ 

Reports 
10 2022 2 5 5 12 

Project monitoring 

Mid-term evaluation 

Final evaluation 

Annual Reporting 

Output 521 

Impact of USPC 

activities 

5.1 Number of web and social 

media access counts on content 

showcasing USPC’s activities 

Monthly 

Communicati-

ons Reports 

33,879 

website 
2022 

30,000 

website 

sessions/ 

31,000 

website 

sessions/ 

32,000 

website 

sessions/ 

93,000 

website 

sessions / 

Project monitoring 

Mid-term evaluation 

Final evaluation 

                                                

 

 
19 Contributions can be made through peer-reviews, events, webinars, presentations, etc. 
20 Not related to SDG Partnerships or other USPC initiatives. 
21  Indicators 5.1, 5.2, and 5.3 measure communication and outreach efforts to increase the visibility of USPC's programmatic work across all areas to external audiences. The Centre’s web address is 

http://www.undp.org/seoul-policy-centre, and its Twitter handle is @UNDPSPC. 
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EXPECTED 

OUTPUTS 
OUTPUT INDICATORS 

DATA 

SOURCE 

BASELINE TARGETS 

DATA 

COLLECTION 

METHODS & 

RISKS 

VALUE YEAR 2023 2024 2025 

TOTAL 

(2023-

2025) 

 

enhanced 

through the 

promotion of 

cross-cutting 

considerations 

sessions

/ 

67,479 

Twitter 

impres-

sions 
(as of 

Aug 7) 

85,000 

Twitter 

impres-

sions 

85,000 

Twitter 

impres-

sions 

85,000 

Twitter 

impres-

sions 

255,000 

Twitter 

impressions 

Annual Reporting 

5.2 Number of external mentions of 

USPC’s activities by Korean or 

international media sources 

Monthly 

Communicati-

ons Reports 

63 (as 

of Aug 

7) 

2022 60 65 70 195 

Project monitoring 

Mid-term evaluation 

Final evaluation 

Annual Reporting 

5.3 Implementation of the USPC 

comms strategy and action plan 

Comms 

Strategy/ 

Action Plan 

Comms 

strategy 

and 

action 

plan 

implem-

ented 

2022 

Comms 

strategy 

and 

action 

plan 

implem-

ented 

Comms 

strategy 

and 

action 

plan 

implem-

ented 

Comms 

strategy 

and 

action 

plan 

implem-

ented 

Comms 

strategy 

and action 

plan 

implement-

ed 

 

Project monitoring 

Mid-term evaluation 

Final evaluation 

Annual Reporting 

5.4 Percent of USPC budget 

allocated towards USPC’s gender-

specific component in line with 

UNDP’s Gender Equality Strategy 

2022-2025 

Annual 

Inclusivity 

Performance 

Review 

Document 

18% 2022 > 15% > 15% > 15% >15 

Project monitoring 

Mid-term evaluation 

Final evaluation 

Annual Reporting 

5.5 Percent of female USPC 

personnel at all levels 

Annual 

Inclusivity 
66% 2022 >50% >50% >50% >50% 

Project monitoring 

Mid-term evaluation 
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EXPECTED 

OUTPUTS 
OUTPUT INDICATORS 

DATA 

SOURCE 

BASELINE TARGETS 

DATA 

COLLECTION 

METHODS & 

RISKS 

VALUE YEAR 2023 2024 2025 

TOTAL 

(2023-

2025) 

 

Performance 

Review 

Document 

Final evaluation 

Annual Reporting 

5.6 Percent of events organised by 

USPC with over 50% female 

speakers 

Annual 

Inclusivity 

Performance 

Review 

Document 

66% 

(all) 
2022 >50% >50% >50% >50% 

Project monitoring 

Mid-term evaluation 

Final evaluation 

Annual Reporting 

5.7 Number of initiatives (including 

events) incorporating practices 

supporting youth engagement  

Annual 

Inclusivity 

Performance 

Review 

Document 

6 2022 2 2 2 6 

Project monitoring 

Mid-term evaluation 

Final evaluation 

Annual Reporting 

5.8 Tonnes of the Centre’s carbon 

emissions mitigated in line with 

corporate target to reduce 

emissions by 25% by 202522 

Annual 

Greening 

Taskforce 

Performance 

Review 

Document 

67 tons 2019 

5.6 tons 

reducti-

on 

5.6 tons 

reducti-

on 

5.6 tons 

reducti-

on 

16.8 tons 

reduction 

Project monitoring 

Mid-term evaluation 

Final evaluation 

Annual Reporting 

5.9 Percent of the Centre’s material 

usage reduced (YoY)23 

Annual 

Greening 

31,730 

pages 
2022 

10% 

reducti-

10% 

reducti-

10% 

reducti-

27 % 

reduction 

Project monitoring 

Mid-term evaluation 

                                                

 

 
22 CO2 emissions are calculated and monitored by the corporate Environment Management Toolkit. The corporate target is 25% reduction by 2025 and 50% reduction by 2030 against the baseline of 2019.  
23 This indicator refers to hardcopy printing (number of pages) of publications produced by the Centre. 
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EXPECTED 

OUTPUTS 
OUTPUT INDICATORS 

DATA 

SOURCE 

BASELINE TARGETS 

DATA 

COLLECTION 

METHODS & 

RISKS 

VALUE YEAR 2023 2024 2025 

TOTAL 

(2023-

2025) 

 

Taskforce 

Performance 

Review 

Document 

on 

against 

previous 

year 

on 

against 

previous 

year 

on 

against 

previous 

year 

Final evaluation 

Annual Reporting 

5.10 Number of internally 

developed digitalised tools in 

operation 

 

USPC Internal 

SharePoint 

Page 

4 2022 6 7 8 8 

Project monitoring 

Mid-term evaluation 

Final evaluation 

Annual Reporting 
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VI. MONITORING AND EVALUATION 

In accordance with UNDP’s programming policies and procedures, the project will be monitored through the following monitoring and evaluation plans:  

 

6.1 Monitoring Plan 

 

MONITORING 

ACTIVITY 
PURPOSE FREQUENCY EXPECTED ACTION 

PARTNERS 

(If joint) 

COST  

(if any) 

Track Results 

Progress 

Progress data against the results indicators in the 

RRF will be collected and analysed to assess the 

progress of the project in achieving the agreed 

outputs. 

Quarterly 

Slower than expected progress will 

be addressed by project 

management. 

  

Monitor and 

Manage Risk 

Identify specific risks that may threaten achievement 

of intended results. Identify and monitor risk 

management actions using a risk log. This includes 

monitoring measures and plans that may have been 

required as per UNDP’s Social and Environmental 

Standards. Audits will be conducted in accordance 

with UNDP’s audit policy to manage financial risk.24 

Quarterly 

Risks are identified by project 

management and actions are taken 

to manage risk. The risk log is 

actively maintained to keep track 

of identified risks and actions 

taken. 

  

Learn  

Knowledge, good practices and lessons will be 

captured regularly, as well as actively sourced from 

other projects and partners and integrated back into 

the project. 

At least annually 

Relevant lessons are captured by 

the project team and used to 

inform management decisions. 

  

Annual Project 

Quality 

Assurance 

The quality of the project will be assessed against 

UNDP’s quality standards to identify project strengths 

and weaknesses and to inform management decision 

making to improve the project. 

Annually 

Areas of strength and weakness 

will be reviewed by project 

management and used to inform 

decisions to improve project 

performance. 

  

                                                

 

 
24 UNDP projects are selected for audit based on an annual risk assessment conducted by OAI and communicated to offices at the beginning of November of each year (Source: POPP).   
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MONITORING 

ACTIVITY 
PURPOSE FREQUENCY EXPECTED ACTION 

PARTNERS 

(If joint) 

COST  

(if any) 

Review & Make 

Course 

Corrections 

Internal review of data and evidence from all 

monitoring actions to inform decision making. 
Annually 

Performance data, risks, lessons 

and quality will be discussed by the 

project board and used to make 

course corrections. 

  

Project Report 

A progress report will be presented to the Project 

Board and key stakeholders, consisting of progress 

data showing the results achieved against pre-

defined annual targets at the output level, the annual 

project quality rating summary, an updated risk log 

with mitigation measures, and any evaluation or 

review reports prepared over the period.  

Annually, and at the 

end of the project 

(final report) 

 

  

Project Review 

(Project Board) 

The project’s governance mechanism (i.e., project 

board) will hold regular project reviews to assess the 

performance of the project and review the Multi-Year 

Work Plan to ensure realistic budgeting over the life 

of the project. In the project’s final year, the Project 

Board shall hold an end-of project review to capture 

lessons learned and discuss opportunities for scaling 

up and to socialise project results and lessons 

learned with relevant audiences. 

Annually 

Any quality concerns or slower 

than expected progress should be 

discussed by the project board and 

management actions agreed to 

address the issues identified.  
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6.2 Evaluation Plan25  

 

EVALUTION TITLE PARTNERS (if joint) 
PLANNED  

COMPLETION DATE 

KEY EVALUATION 

STAKEHOLDERS 

COST AND SOURCE  

OF FUNDING 

Internal Mid-Term Evaluation N/A Aug 2024  USD 40,000 (USPC) 

External Final Evaluation  Dec 2025  USD 45,700 (USPC) 

                                                

 

 
25 Projects with a planned budget or actual expenditure of more than 5 MUSD, need to conduct a Mid-Term and Final Evaluation. 
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VII. MULTI-YEAR WORK PLAN  

All anticipated programmatic and operational costs to support the project, including development effectiveness and implementation support arrangements, need to be 

identified, estimated and fully costed in the project budget under the relevant output(s). This includes activities that directly support the project, such as communication, 

human resources, procurement, finance, audit, policy advisory, quality assurance, reporting, management, etc. All services which are directly related to the project need to 

be disclosed transparently in the project document.  

 

                                                

 

 
26 The unfunded budget includes proposed staff positions to be cost-shared by UNDP (in addition to MoFA funding). 

EXPECTED 

OUTPUTS 
PLANNED ACTIVITIES 

PLANNED BUDGET BY YEAR 
RESPONSIBLE 

PARTY 

PLANNED BUDGET 

2023 2024 2025 
Funding 

Source26 

Budget 

Description 
Amount 

Output 1: 

Development 

solutions based on 

Korean experience 

packaged and 

promoted 

 

Gender marker: 2 

 

1.1 Activity: Identify Korean 

development solutions that can 

be locally adapted in partner 

countries 

213,530 312,878 321,516 UNDP 

Ministry of 

Foreign Affairs 

of the Republic 

of Korea 

(MOFA)/UNDP 

Staff, 

Consultants, 

Contracts 

847,924 

1.2 Activity: Develop 

institutional partnerships with 

Korean and international 

partners 

213,530 312,878 321,516 UNDP MOFA/ UNDP 

Staff, 

Consultants, 

Contracts, 

Workshops, 

Travel 

847,924 

1.3 Activity: Disseminate 

lessons learned from the 

development experience of 

Korean and international 

partners 

284,707 417,170 428,687 UNDP MOFA/ UNDP 

Staff, 

Consultants, 

Contracts 

Workshops, 

1,130,565 

Sub-Total for Output 1 2,826,412 

Output 2: 2.1 Activity: Establish, or 

maintain SDG Partnerships and 
498,237 730,048 750,203 UNDP 

MOFA/ 

UNDP 

Staff, 

Consultants, 
1,978,489 
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Co-creation of 

development 

solutions facilitated 

using SSTC 

partnership 

modalities 

 

Gender marker: 2 

 

other USPC initiatives to 

enhance technical capacities in 

partner countries 

Contracts, 

Workshops, 

Travel 

2.2 Activity: Strengthen the 

national ownership of partner 

countries to ensure scaling of 

continued implementation of 

shared development solutions 

142,354 208,585 214,344 UNDP 

Staff, 

Consultants, 

Contracts, 

Workshops, 

Travel 

565,282 

2.3 Activity: Catalyse 

knowledge exchange between 

partner countries on shared 

development solutions 

71,177 104,293 107,172 UNDP 

Staff, 

Consultants, 

Contracts, 

Workshops, 

Travel 

282,641 

Sub-Total for Output 2 2,826,412 

Output 3: 

UNDP’s convening 

and policy advisory 

role strengthened 

through an 

expanded network 

of Korean and 

international 

partners 

 

Gender marker: 2 

3.1 Activity: Establish and 

nurture institutional 

relationships with Korean and 

international partners for 

programme and policy 

advisory services 

142,354 208,585 214,344 UNDP 

MOFA/ 

UNDP 

Staff, 

Consultants, 

Contracts, 

Workshops, 

Travel 

565,282 

3.2 Activity: Broker project-

based relationships with 

Korean and international 

partners 

213,530 312,878 321,516 UNDP 

Staff, 

Consultants, 

Contracts, 

Workshops, 

Travel 

847,924 

Sub-Total for Output 3 1,413,206 

Output 4: 

UNDP’s global 

thought leadership 

on development 

cooperation 

strengthened 

4.1 Activity: Develop and 

disseminate knowledge on 

development cooperation 

260,982 382,406 392,963 UNDP 

MOFA/ 

UNDP 

Staff, 

Consultants, 

Contracts 

1,036,351 

4.2 Activity: Promote 

discourse on knowledge 94,902 139,057 142,896 UNDP 

Staff, 

Consultants, 

Contracts, 

376,855 
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through 

collaboration across 

the GPN as well as 

with Korean and 

international 

partners 

 

Gender marker: 2 

pertaining to development 

cooperation 

Workshops, 

Travel 

Sub-Total for Output 4                                   1,413,206 

Output 5: 

Impact of USPC 

activities enhanced 

through promotion 

of cross-cutting 

considerations 

 

Gender marker: 2 

5.1 Activity: Promote the 

visibility of USPC’s activities 

47,451 69,528 71,448 UNDP 

MOFA/ 

UNDP 

Staff, 

Consultants, 

Contracts on 

Communicatio

ns related 

goods and 

services, 

 

 

 

 

188,427 

 

 

5.2 Activity: Mainstream 

inclusivity considerations such 

as gender equality in UPSC’s 

activities 

47,451 69,528 71,448 UNDP 

Staff, 

Consultants, 

Contracts for 

e-courses 

 

 

188,427 

 

 

5.3 Activity: Integrate 

practices supporting youth 

engagement in USPC’s 

activities 

47,451  69,528  71,448  UNDP 

Staff, 

Consultants, 

Contracts, 

 

188,427 

 

 

5.4 Activity: Enhance the 

sustainability of USPC’s 

activities 47,451 69,528 71,448 UNDP 

Staff, 

Consultants, 

Equipment to 

reduce plastic 

consumption 

 

 

188,427 

 

 

5.5 Activity: Enhance the 

efficiency of USPC’s activities 

through digital transformation 

47,451 69,528 71,448 UNDP 

Staff, 

Consultants, 

Contracts, 

 

 

188,427 
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27 1% UN Coordination Levy is removed from MOFA contribution. Projected MOFA contribution Y2023 - $2,200,000; Y2024 - $3,000,000; Y2025 - $3,100,000; Total $8,300,000.  (see page 2). 
28 This includes GMS applied to part of the unfunded programme budget where applicable. 

Licences to 

optimize 

operational 

tools 

Sub-Total for Output 5                                   942,137 

Subtotal Output 

1-5 

 
2,372,559 3,476,420 3,572,395    9,421,375 

Monitoring/ 

Evaluation 

 

 

Monitoring  80,000 80,000 70,000 

UNDP 
MOFA/ 

UNDP 

Staff 230,000 

Internal mid-term evaluation  40,000  Staff 40,000 

External final evaluation   45,700 Consultants 45,700 

Subtotal by year27  2,452,559 3,596,420 3,688,095    9,737,075 

General 

Management 

Support (8%)28 

 

161,349 227,875 235,209    624,433 

GRAND TOTAL  2,613,909 3,824,295 3,923,304    10,361,509 
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VIII. GOVERNANCE AND MANAGEMENT ARRANGEMENTS 

In the previous programme phases, USPC was governed by a Steering Committee (SC) comprising the Director 

General of MOFA, Director of UNDP’s Bureau for Policy and Programme Support (BPPS) and Director of UNDP’s 

Bureau of External Relations and Advocacy (BERA). Annual SC Meetings are co-chaired by the MOFA DG and 

BPPS Director. The Director of the USPC, an ex-officio member of the Steering Committee, has supported the 

work of the Steering Committee and has functioned as its Secretary. 

 

In the new programme phase (2023-2025), the SC will continue to oversee the implementation of the USPC 

Programme, as outlined below. The SC will endorse annual work plans, approve country allocations and 

establish responsibility lines for implementation across UNDP. USPC’s SC composition in this phase, however, 

will be widened to also include a representative of beneficiaries of USPC’s country level interventions (in line 

with UNDP’s standard Project Board guidelines). A representative from UNDP’s Regional Bureaus (including 

selected Resident Representatives from SDG Partnership countries) will be invited to participate in the Annual 

SC Meetings on a rotational basis. This would help ground USPC’s interventions in country level realities and 

needs and improve first-hand results reporting going forward. The SC meeting will be held annually to review 

programme achievements and to endorse the work plan and budget for the following year. In certain cases, 

such as a sudden outbreak of crisis or conflict, or an emerging “special development situation” (i.e. the COVID-

19 pandemic), an ad-hoc meeting of the SC can be convened as agreed by all parties. For the SC Terms of 

Reference, please refer to Annex 7. 

 

USPC's SC (i.e., the Project Board) will be composed as follows: 

  

Executive: Bureau for Policy and Programme Support (BPPS) represented by the Bureau Director and Korean 

Ministry of Foreign Affairs (MOFA) represented by Director-General for Development Cooperation 

Role description: 

1. Overall direction, strategic planning and guidance for the programme 

2. Chair Project Board meetings and reviews 

3. Set management expectations and tolerances 

4. Review delivery of programme results and objectives 

5. Respond to corrective action when required 

6. Partnership development. 

  

Senior Supplier: Korean Ministry of Foreign Affairs (MOFA) represented by Director-General for Development 

Cooperation 

Role description: 

1. Ownership of the programme from a supplier viewpoint 

2. Attend SC meetings and reviews 

3. Prioritise programme issues 

4. Review exception reports and exception plans 

5. Recommend corrective action when required 

  

Senior User: UNDP Country Offices represented by at least 1 representative from the UNDP Regional Bureaux 

(i.e. Africa, Arab States, Asia and the Pacific, Europe and the Commonwealth of Independent States, Latin 

America and the Caribbean) 

Role description: 

1. Ownership of the programme from a user/stakeholder viewpoint 

2. Attend SC meetings and reviews 

3. Review and approve country allocations 
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4. Recommend corrective action when required 

 

Programme Assurance: Bureau for Policy and Programme Support (BPPS) Policy Specialist(s) as assigned by 

the Bureau. 
 

Role description: 

1. Carry out objective and independent programme oversight and monitoring functions 

2. Attend SC meetings and reviews 

3. Supplier assurance carried out by spot-check/audit of deliverables and outputs 

4. Exercise approval authority for transactions up to his/her level of authority 

5. Review products/deliverables via quality reviews 

  

Programme Manager: USPC Director 

Role description (Annex 8: Terms of Reference): 

1. Overall day-to-day management of the programme 

2. Project planning and monitoring 

3. Reporting progress through annual reports 

4. Overall management of the project support  

5. Delivery of the project deliverables 

6. Partnership building 

7. Collaboration with Regional Bureaux, Funding Windows, etc. on programme implementation 

8. Provision of the Secretariat support to SC  

  

Project Support Unit: USPC Programme Staff (P4; P3; NOB; NOC; P2, etc.) & Operational Associates: 

 

Role description: 

1. Day-to-day financial management of the programme 

2. Reporting and documenting progress on both activities and financial expenditures 

3. Partnership building and external relations with Korean partners/experts 

4. Partnership building and collaboration with relevant teams within UNDP GPN 

5. Knowledge management and internal communications 

6. Tasked with specific deliverables as determined by the Programme Manager 

  

For more details regarding USPC’s current envisioned organigram, please see Annex 11. 
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Figure 3: Programme Governance and Management Diagram 
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IX. LEGAL CONTEXT  

This project document forms part of an overall programmatic framework under which several separate 

associated country level activities if any will be implemented. When assistance and support services are 

provided from this Project to the associated country level activities, this document shall be the “Project 

Document” instrument referred to in: (i) the respective signed SBAAs for the specific countries; or (ii) in the 

Supplemental Provisions to the Project Document attached to the Project Document in cases where the 

recipient country has not signed an SBAA with UNDP, attached hereto and forming an integral part hereof. All 

references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner”.  

This project will be implemented by UNDP (“Implementing Partner”) in accordance with its financial 

regulations, rules, practices and procedures only to the extent that they do not contravene the principles of 

the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner 

does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and 

effective international competition, the financial governance of UNDP shall apply.  

X. RISK MANAGEMENT  

UNDP (DIM)  

 

1. UNDP as the Implementing Partner will comply with the policies, procedures and practices of the United 

Nations Security Management System (UNSMS). 

 

2. UNDP as the Implementing Partner will undertake all reasonable efforts to ensure that none of the [project 

funds]11 [UNDP funds received pursuant to the Project Document]12 are used to provide support to 

individuals or entities associated with terrorism , that the recipients of any amounts provided by UNDP 

hereunder do not appear on the United Nations Security Council Consolidated Sanctions List, and that no 

UNDP funds received pursuant to the Project Document are used for money laundering activities. The 

United Nations Security Council Consolidated Sanctions List can be accessed via 

https://www.un.org/securitycouncil/content/un-sc-consolidated-list. This provision must be included in all 

sub-contracts or sub-agreements entered into under this Project Document. 

 

3. Social and environmental sustainability will be enhanced through application of the UNDP Social and 

Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism 

(http://www.undp.org/secu-srm). 

 

4. UNDP as the Implementing Partner will: (a) conduct project and programme-related activities in a manner 

consistent with the UNDP Social and Environmental Standards, (b) implement any management or 

mitigation plan prepared for the project or programme to comply with such standards, and (c) engage in 

a constructive and timely manner to address any concerns and complaints raised through the 

Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are 

informed of and have access to the Accountability Mechanism. 

 

5. In the implementation of the activities under this Project Document, UNDP as the Implementing Partner 

will handle any sexual exploitation and abuse (“SEA”) and sexual harassment (“SH”) allegations in 

accordance with its regulations, rules, policies and procedures. 

 

6. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any 

programme or project-related commitments or compliance with the UNDP Social and Environmental Standards. 

This includes providing access to project sites, relevant personnel, information, and documentation. 
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7. UNDP as the Implementing Partner will ensure that the following obligations are binding on each 

responsible party, subcontractor, and sub-recipient: 

 

a. The responsibility for the safety and security of each responsible party, subcontractor and sub-

recipient and its personnel and property, and of UNDP’s property in such responsible party’s, 

subcontractor’s and sub-recipient’s custody, rests with such responsible party, subcontractor and 

sub-recipient. To this end, each responsible party, subcontractor and sub-recipient shall: 

i. put in place an appropriate security plan and maintain the security plan, taking into 

account the security situation in the country where the project is being carried; 

ii. assume all risks and liabilities related to such responsible party’s, subcontractor’s and 

sub-recipient’s security, and the full implementation of the security plan. 

 

b. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to 

the plan when necessary. Failure to maintain and implement an appropriate security plan as 

required hereunder shall be deemed a breach of the responsible party’s, subcontractor’s and sub-

recipient’s obligations under this Project Document. 

 

c. Each responsible party, subcontractor and sub-recipient (each a “sub-party” and together “sub-

parties”) acknowledges and agrees that UNDP will not tolerate sexual harassment and sexual 

exploitation and abuse of anyone by the sub-parties, and other entities involved in Project 

implementation, either as contractors or subcontractors and their personnel, and any individuals 

performing services for them under the Project Document.  

i. In the implementation of the activities under this Project Document, each sub-party shall 

comply with the standards of conduct set forth in the Secretary General’s Bulletin 

ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for protection from 

sexual exploitation and sexual abuse” (“SEA”). 

ii. Moreover, and without limitation to the application of other regulations, rules, policies 

and procedures bearing upon the performance of the activities under this Project 

Document, in the implementation of activities, each sub-party, shall not engage in any 

form of sexual harassment (“SH”). SH is defined as any unwelcome conduct of a sexual 

nature that might reasonably be expected or be perceived to cause offense or humiliation, 

when such conduct interferes with work, is made a condition of employment or creates 

an intimidating, hostile or offensive work environment. SH may occur in the workplace or 

in connection with work. While typically involving a pattern of conduct, SH may take the 

form of a single incident. In assessing the reasonableness of expectations or perceptions, 

the perspective of the person who is the target of the conduct shall be considered. 

 

d. In the performance of the activities under this Project Document, each sub-party shall (with 

respect to its own activities) and shall require from its sub-parties (with respect to their activities) 

that they, have minimum standards and procedures in place, or a plan to develop and/or improve 

such standards and procedures in order to be able to take effective preventive and investigative 

action. These should include policies on sexual harassment and sexual exploitation and abuse; 

policies on whistleblowing/protection against retaliation; and complaints, disciplinary and 

investigative mechanisms. In line with this, sub-parties will and will require that their respective 

sub-parties will take all appropriate measures to: 

i. Prevent its employees, agents or any other persons engaged to perform any services 

under this Project Document, from engaging in SH or SEA; 

ii. Offer employees and associated personnel training on prevention and response to SH and 

SEA, where sub-parties have not put in place its own training regarding the prevention 

of SH and SEA, sub-parties may use the training material available at UNDP; 

iii. Report and monitor allegations of SH and SEA of which any of the sub-parties have been 

informed or have otherwise become aware, and status thereof; 
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iv. (iv) Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and 

v. Promptly and confidentially record and investigate any allegations credible enough to 

warrant an investigation of SH or SEA. Each sub-party shall advise UNDP of any such 

allegations received and investigations being conducted by itself or any of its sub-parties 

with respect to their activities under the Project Document, and shall keep UNDP informed 

during the investigation by it or any of such sub-parties, to the extent that such 

notification (i) does not jeopardise the conduct of the investigation, including but not 

limited to the safety or security of persons, and/or (ii) is not in contravention of any laws 

applicable to it. Following the investigation, the relevant sub-party shall advise UNDP of 

any actions taken by it or any of the other entities further to the investigation. 

 

e. Each sub-party shall establish that it has complied with the foregoing, to the satisfaction of UNDP, 

when requested by UNDP or any party acting on its behalf to provide such confirmation. Failure 

of the relevant sub-party to comply of the foregoing, as determined by UNDP, shall be considered 

grounds for suspension or termination of the Project. 

 

f. Each responsible party, subcontractor and sub-recipient will ensure that any project activities 

undertaken by them will be implemented in a manner consistent with the UNDP Social and 

Environmental Standards and shall ensure that any incidents or issues of non-compliance shall be 

reported to UNDP in accordance with UNDP Social and Environmental Standards. 

 

g. Each responsible party, subcontractor and sub-recipient will take appropriate steps to prevent 

misuse of funds, fraud, corruption or other financial irregularities, by its officials, consultants, 

subcontractors and sub-recipients in implementing the project or programme or using the UNDP 

funds. It will ensure that its financial management, anti-corruption, anti-fraud and anti-money 

laundering and countering the financing of terrorism policies are in place and enforced for all 

funding received from or through UNDP. 

 

h. The requirements of the following documents, then in force at the time of signature of the Project 

Document, apply to each responsible party, subcontractor and sub-recipient: (a) UNDP Policy on 

Fraud and other Corrupt Practices (b) UNDP Anti-Money Laundering and Countering the Financing 

of Terrorism Policy; and (c) UNDP Office of Audit and Investigations Investigation Guidelines. 

Each responsible party, subcontractor and sub-recipient agrees to the requirements of the above 

documents, which are an integral part of this Project Document and are available online at 

www.undp.org. 

 

i. In the event that an investigation is required, UNDP will conduct investigations relating to any 

aspect of UNDP programmes and projects. Each responsible party, subcontractor and sub-

recipient will provide its full cooperation, including making available personnel, relevant 

documentation, and granting access to its (and its consultants’, subcontractors’ and sub-

recipients’) premises, for such purposes at reasonable times and on reasonable conditions as may 

be required for the purpose of an investigation. Should there be a limitation in meeting this 

obligation, UNDP shall consult with it to find a solution. 

 

j. Each responsible party, subcontractor and sub-recipient will promptly inform UNDP as the 

Implementing Partner in case of any incidence of inappropriate use of funds, or credible allegation 

of fraud, corruption other financial irregularities with due confidentiality. 

 

Where it becomes aware that a UNDP project or activity, in whole or in part, is the focus of 

investigation for alleged fraud/corruption, each responsible party, subcontractor and sub-recipient 

will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s 
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Office of Audit and Investigations (OAI). It will provide regular updates to the head of UNDP in 

the country and OAI of the status of, and actions relating to, such investigation. 

 

k. UNDP will be entitled to a refund from the responsible party, subcontractor or sub-recipient of 

any funds provided that have been used inappropriately, including through fraud corruption or 

other financial irregularities, or otherwise paid other than in accordance with the terms and 

conditions of the Project Document. Such amount may be deducted by UNDP from any payment 

due to the responsible party, subcontractor or sub-recipient under this or any other agreement. 

 

Where such funds have not been refunded to UNDP, the responsible party, subcontractor or sub-

recipient agrees that donors to UNDP (including the Government) whose funding is the source, 

in whole or in part, of the funds for the activities under this Project Document, may seek recourse 

to such responsible party, subcontractor or sub-recipient for the recovery of any funds determined 

by UNDP to have been used inappropriately, including through fraud, corruption or other financial 

irregularities, or otherwise paid other than in accordance with the terms and conditions of the 

Project Document. 

 

*Note: The term “Project Document” as used in this clause shall be deemed to include any relevant 

subsidiary agreement further to the Project Document, including those with responsible parties, 

subcontractors and sub-recipients.  

 

l. Each contract issued by the responsible party, subcontractor or sub-recipient in connection with 

this Project Document shall include a provision representing that no fees, gratuities, rebates, gifts, 

commissions or other payments, other than those shown in the proposal, have been given, 

received, or promised in connection with the selection process or in contract execution, and that 

the recipient of funds from it shall cooperate with any and all investigations and post-payment 

audits. 

 

m. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged 

wrongdoing relating to the project or programme, the Government will ensure that the relevant 

national authorities shall actively investigate the same and take appropriate legal action against 

all individuals found to have participated in the wrongdoing, recover and return any recovered 

funds to UNDP. 

 

n. Each responsible party, subcontractor and sub-recipient shall ensure that all of its obligations set 

forth under this section entitled “Risk Management” are passed on to its subcontractors and sub-

recipients and that all the clauses under this section entitled “Risk Management Standard Clauses” 

are adequately reflected, mutatis mutandis, in all its sub-contracts or sub-agreements entered 

into further to this Project Document.  
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ANNEX 1.  ROK-UNDP MOU (2009) 

AGREEMENT BETWEEN 

THE GOVERNMENT OF THE REPUBLIC OF KOREA 

 

AND 

THE UNITED NATIONS DEVELOPMENT PROGRAMME  

RELATING TO THE ESTABLISHMENT OF THE UNDP SEOUL POLICY CENTER FOR GLOBAL DEVELOPMENT 

PARTNERSHIPS 

 

The Government of the Republic of Korea (hereinafter referred to as the “Government”) and the United 

Nations Development Programme (hereinafter referred to as the “UNDP”) (hereinafter jointly referred to as 

the “Parties”);  

WHEREAS UNDP is a subsidiary organ of the United Nations, established by General Assembly resolution 2029 

of 22 November 1965;  

WHEREAS the Parties concluded an Agreement relating to UNDP’s assistance to the Government on 14 

December 1978 (hereinafter referred to as the “SBAA”), which is terminated by notice from the Government 

to UNDP in accordance with the terms of the SBAA on 1 January 2010;  

WHEREAS the Government’s partnership with UNDP has evolved over time with the conclusion of the 

Partnership Framework Agreement signed between the Parties on 25 April 2006, and with the establishment 

of a thematic MDG Trust Fund funded by the Government to commence from the year 2010; and  

WHEREAS UNDP is interested in establishing in the Republic of Korea a Policy Center on Global Development 

Partnerships (hereinafter referred to as the “Policy Center”) and the Government has agreed to the 

establishment of such a Policy Center in the Republic of Korea, and further agrees to grant UNDP all the 

necessary privileges, immunities, and facilities to enable the Policy Center to perform its functions;  

NOW, THEREFORE, the Parties hereby agree as follows:  

Article 1 

Establishment and Location 

The Policy Center is established in the Republic of Korea.  

Article 2 

Functions and Activities of the Policy Center 

The functions and activities of the Policy Center shall include the following:  

(a) to serve as the immediate interface with the Government on all aspects relating to the evolving Republic 

of Korea-UNDP partnership;  

(b) to serve as a knowledge center for comparative experiences and approaches of new development partners 

in reducing poverty and achieving sustainable human development; and  
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(c) to facilitate and promote learning, networking, policy dialogue and consultation among new development 

partners and to contribute to capacity development in developing countries.  

Article 3 

Legal Capacity 

UNDP, acting through the Policy Center, shall have the capacity: (a) to contract; (b) to acquire and dispose 

of movable and immovable property; and (c) to institute legal proceedings.  

Article 4 

Applicability of the Convention to the Policy Center 

1.   The Convention on the Privileges and Immunities of the United Nations of 1946 (hereinafter 

referred to as the “Convention”), to which the Government has been a party since 9 April 1992, shall apply to 

UNDP, including the Policy Center, its officials and experts on mission, property and assets.  

2.   The premises, assets and other property of the Policy Center belong to UNDP.  

Article 5 

Policy Center Personnel 

1.   The Policy Center shall be headed by an internationally-recruited Director, and shall be 

comprised of other UNDP staff. Both the Director and all other UNDP staff are UNDP officials, irrespective of 

nationality. As UNDP is a subsidiary organ of the United Nations, all UNDP officials are UN officials.  

2.   The level and number of officials shall be agreed upon separately by the Parties, subject to 

the needs of the Policy Center and the availability of financial resources. All officials shall be recruited and 

appointed by UNDP in accordance with its regulations, rules, policies and procedures.  

3.   UNDP shall notify the Government, from time to time, in writing, of the list of the officials and 

their families and any change thereto.  

4.   From time to time, UNDP may engage the services of non-staff personnel in accordance with 

UNDP regulations, rules, policies and procedures.  

Article 6 

Financing 

The Government will contribute substantially to financing the Policy Center, as shall be separately agreed 

between the Parties.  

Article 7 
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Premises and Security 

1.   (a) The premises of the Policy Center shall be used solely to further its functions and activities. 

The Director of the Policy Center may also permit, in a manner compatible with the functions and activities of 

the Policy Center, the use of the premises and facilities for meetings, seminars, exhibitions and related 

purposes which are organized by UNDP, including the Policy Center, and other related organizations. 

   (b) In case of fire or other emergency requiring prompt protection action, the consent of the 

Director or his/her representative to any necessary entry into the premises shall be presumed if neither of 

them can be reached in time. 

2.   (a) The appropriate authorities of the Government shall exercise due diligence to ensure the 

security, protection and tranquility of the premises of the Policy Center. They shall also take all possible 

measures to ensure that the tranquility of the Policy Center is not disturbed by the unauthorized entry of 

persons or groups of persons from outside or by disturbances in its immediate vicinity.  

  (b) Without prejudice to and notwithstanding the foregoing, UNDP shall have the right to 

make any provisions relating to its security and the security of its personnel as it deems relevant and necessary 

in accordance with decisions and resolutions of its governing bodies.  

3.  Except as otherwise provided in the Agreement or in the Convention, the laws applicable in 

the Republic of Korea shall apply within the premises of the Policy Center. The premises of the Policy Center 

shall be under the control and authority of UNDP, which may establish regulations for the execution of its 

functions therein.  

Article 8 

Public Services 

1.   The appropriate authorities of the Government shall exercise, to the extent requested by the 

Director, their respective powers to ensure that the premises of the Policy Center are supplied with the 

necessary public utilities and services, including, without limitation by reasons of this enumeration, electricity, 

water, sewerage, gas, post, telephone, telegraph, drainage, collection of refuse and fire protection, and that 

such public utilities and services are supplied on equitable terms.  

2.   In case of any interruption or threatened interruption of any such services, the appropriate 

authorities of the Government shall consider the needs of the Policy Center as being of equal importance with 

the needs of diplomatic missions and other international organizations in the Republic of Korea, and shall take 

steps accordingly to ensure that the work of the Policy Center is not prejudiced.  

3.   The Director shall, upon request, make suitable arrangements to enable the appropriate 

public service bodies to inspect, repair, maintain, reconstruct and relocate utilities, conduits, mains and sewers 

within the premises of the Policy Center under conditions that shall not unreasonably disturb the carrying out 

of the functions of the Policy Center.  

Article 9 

Communications and Publications 
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1.   The Policy Center shall enjoy, in respect of its official communications, treatment not less 

favorable than that accorded by the Government to any diplomatic mission or other intergovernmental 

organizations in matters of priorities, rates and taxes on mails, cables, telegrams, telephone and other 

communications, including wireless transmitters, as well as rates for information to the press and radio.  

2.   All official communications directed to the Policy Center, or to any of its officials, and outward 

official communications of the Policy Center, by whatever form transmitted, shall be immune from censorship 

and from any other form of interference.  

3.   UNDP, acting through the Policy Center, shall have the right to use codes and to dispatch and 

receive official correspondence and other official communications by courier or in sealed bags, which shall 

have the same privileges and immunities as diplomatic couriers and bags. The bags must bear visibly the 

United Nations emblem and may contain only documents or articles intended for official use, and the courier 

should be provided with a courier certificate issued by the United Nations.  

4.   The Policy Center may produce research reports as well as academic publications within the 

fields of its functions and activities. It is, however, understood that the Policy Center shall abide by the laws 

of the Republic of Korea concerning intellectual property rights in the Republic of Korea and related 

international conventions.  

Article 10 

Archives 

The archives of the Policy Center shall be inviolable.  

Article 11 

Funds, Assets and Other Property 

1.   The Policy Center, its property and assets, wherever located and by whomsoever held, shall 

enjoy immunity from every form of legal process except insofar as in any particular case the United Nations 

has expressly waived the immunity. It is, however, understood that no waiver of immunity shall extend to any 

measure of execution. It is understood that no service or execution of any legal process, including the seizure 

of private property, shall take place within the premises of the Policy Center except with the express consent 

of and under conditions approved by the Director. Without prejudice to the preceding sentence, it is 

understood that, as a practical matter, the Government cannot prevent all attempts at service of process in 

the Premises.  

2.   The premises of the Policy Center shall be inviolable. The Policy Center’s property and assets, 

wherever located and by whomsoever held, shall be immune from search, requisition, confiscation, 

expropriation and any other form of interference, whether by executive, administrative, judicial or legislative 

action.  

3.   Without being restricted by financial controls, regulations, or moratoria of any kind, the Policy 

Center may:  

 (a) hold funds or currency of any kind and operate accounts in convertible currencies;  
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(b) transfer its funds or currency to and from the Republic of Korea or within the Republic of Korea 

and convert them into other freely convertible currency.  

4.   The Policy Center shall be accorded the legally available rate of exchange for its financial 

activities and abide by related laws.  

Article 12 

Exemption from Taxation 

1.   The Policy Center and its assets, income and other property shall be: 

(a) exempt from all direct taxes. It is understood, however, that the Policy Center shall not claim 

exemption from taxes which are, in fact, no more than charges for public utility services:  

(b) exempt from customs duties in respect of articles imported by the Policy Center for its official 

use. It is understood, however, that articles imported under such exemption shall not be sold in 

the Republic of Korea except under conditions agreed with the appropriate authorities of the 

Government; 

(c) exempt from customs duties and prohibitions and restrictions on imports and exports in respect 

of its publications. Imported publications, other than those of the United Nations, shall not be sold 

in the Republic of Korea except under conditions agreed with the appropriate authorities of the 

Government.  

2.   While the Policy Center shall not, as a general rule, claim exemption from excise duties and 

from taxes on the sale of movable and immovable property that form part of the price to be paid, nevertheless, 

when the Policy Center is making important purchases for official use of property on which such duties and 

taxes have been charged or are chargeable, the appropriate authorities shall, whenever possible, make 

appropriate administrative arrangements for the remission or return of the amount of the duty or tax.  

Article 13 

Participants in the Policy Center’s Meetings 

1.   Representatives of Members of the United Nations invited to meetings, seminars, training 

courses, symposiums and workshops organized by the Policy Center shall, while exercising their functions, 

enjoy the privileges and immunities as set out in Article IV of the Convention.  

2.   The Government, in accordance with relevant United Nations principles and practices and the 

present Agreement, shall respect the complete freedom of expression of all participants of meetings, seminars, 

training courses, symposiums and workshops organized by the Policy Center, to which the Convention shall 

be applicable. On a case by case basis, the Parties may, if appropriate, agree on the application of the 

privileges and immunities and facilities as are necessary for participants and persons performing functions, 

other than Government nationals resident in the Republic of Korea, in connection with such meetings, 

seminars, training course, symposiums and workshops, for the independent exercise of their functions, 

including immunity from legal process in respect of words spoken and acts done in connection therewith.  

Article 14 
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Flag and Emblem 

UNDP shall have the right to display the emblem of the United Nations, including UNDP, and/or the flag of 

the United Nations on its premises, vehicles, aircraft and vessels.  

Article 15 

Access, Transit and Residence 

1.   The Government shall take all necessary measures to facilitate the entry into and exit from, 

and movement and sojourn within, the Republic of Korea for all persons referred to below, traveling for the 

purpose of official business of the Policy Center without undue delay:  

(a)  The Director and other officials of the Policy Center, as well as their spouses and relatives 

dependent on them;  

(b)  Experts on mission for the Policy Center; 

(c)  Officials of the United Nations or specialized agencies or of the International Atomic Energy 

Agency, having official business with the Policy Center;  

(d) Personnel of associated funds and programmes of UNDP and persons participating in the 

programmes of UNDP;  

(e)  Other persons invited by the Policy Center on official business.  

2.   The appropriate authorities of the Government shall grant facilities for speedy travel. Visas 

and entry permits, where required, shall be issued as promptly as possible to all persons referred to in 

paragraph 1.  

Article 16 

Identification 

1.   Persons referred to in Article 15(1) shall hold a personal identity card (hereinafter referred 

to as the “IDs”) issued by the Policy Center which is equivalent to a standard United Nations identity card.  

2.   The relevant authorities of the Government shall issue appropriate IDs to the officials of the 

Policy Center and their spouses and relatives dependent on them after receiving their relevant information 

provided by the Policy Center.  

Article 17 

Privileges and Immunities 

1.  (a) Officials of the Policy Center shall be accorded the privileges and immunities provided for 

in Articles V and VII of the Convention, without prejudice to the reservation made by the Government upon 

accession thereto. They shall, inter alia, enjoy:  
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i. immunity from legal process in respect of words spoken or written and all acts 

performed by them in their official capacity; such immunity shall continue to be 

accorded after termination of employment with the Policy Center;  

ii. exemption from taxation on the salaries and emoluments paid to them by the Policy 

Center;  

iii. immunity from seizure of their official baggage, except in doubtful cases, granted 

only to representatives of States and experts on mission.  

(b) In addition, internationally-recruited officials of the Policy Center shall:  

i. be immune, together with their spouses and relatives dependent on them, from 

immigration restrictions and alien registration;  

ii. be accorded the same privileges in respect of exchange facilities as those enjoyed 

by members of comparable rank of the diplomatic staff of missions accredited to the 

Government; 

iii. be given, together with their spouses and relatives dependent on them, the same 

repatriation facilities in times of international crisis as diplomatic envoys;  

iv. have the right to import free of duty their personal effects at the time of first taking 

up their posts in the Republic of Korea and to enjoy, thereafter, the same privileges 

as other United Nations offices in the Republic of Korea.  

  (c) Experts on mission for the Policy Center shall be granted the privileges and immunities 

and facilities provided for in Articles VI and VII of the Convention.  

2.   Privileges and immunities are granted by this Agreement in the interests of the United Nations 

and not for the personal benefit of the individuals themselves. The Secretary General of the United Nations 

shall have the right and the duty to waive the immunity of any individual in any case where, in the Secretary-

General’s opinion, the immunity would impede the course of justice and can be waived without prejudice to 

the interests of the United Nations.  

Article 18 

Laissez-Passer 

1.   The Government of the Republic of Korea shall recognize and accept the United Nations 

laissez-passer issued to officials traveling for the purpose of official business of the Policy Center as a valid 

travel document equivalent to a passport. Visas and entry permits, where required, shall be granted free of 

charge and as speedily as possible. In addition, such persons shall be granted facilities for speedy travel.  

2.   Similar facilities as specified in paragraph 1 above shall be accorded to persons who, though 

not holders of a United Nations laissez-passer, have a certificate that they are traveling on the business of the 

United Nations.  

Article 19 

Settlement of Disputes 
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Any dispute between the UNDP and the Government arising out of or relating to this Agreement which is not 

settled by negotiation or other agreed mode of settlement shall be submitted to arbitration at the request of 

either Party. Each Party shall appoint one arbitrator, and the two arbitrators so appointed shall appoint a third, 

who shall be the Chairperson. If within thirty days of the request for arbitration either Party has not appointed 

an arbitrator, or if within fifteen days of the appointment of two arbitrators the third arbitrator has not been 

appointed, either Party may request the President of the International Court of Justice to appoint an arbitrator. 

The procedure of the arbitration shall be fixed by the arbitrators, and the expenses of the arbitration shall be 

borne by the Parties as assessed by the arbitrators. The arbitral award shall contain a statement of the reasons 

on which it is based and shall be accepted by the Parties as the final adjudication of the dispute. 

Article 20 

Respect for Local Laws and Regulations 

1.   Without prejudice to the privileges and immunities accorded by this Agreement, it is the duty 

of all persons enjoying such privileges and immunities to observe the laws and regulations of the Republic of 

Korea. They also have a duty not to interfere in the internal affairs of the Republic of Korea.  

2.   The Policy Center shall cooperate at all times with the appropriate authorities of the 

Government to facilitate the proper administration of justice, secure the observance of police regulations and 

prevent the occurrence of any abuse in connection with the privileges and immunities and facilities under the 

Agreement.  

3.   Should the Government consider that an abuse of a privilege or immunity conferred by this 

Agreement has occurred, the Director of the Policy Center shall, upon request, consult with the appropriate 

authorities to determine whether any such abuse has occurred. If such consultations fail to achieve a result 

satisfactory to the Government and to the Director of the Policy Center, the matter shall be determined in 

accordance with the procedures set out in Article 19.  

Article 21 

General Provisions 

l.   The provisions of this Agreement shall be complementary to the provisions of the Convention, 

i.e., in so far as any provisions of this Agreement and any provisions of the Convention relate to the same 

subject matter, the two provisions shall be treated as complementary, so that both provisions shall be 

applicable and neither shall narrow the effect of the other.  

2.   This Agreement shall enter into force on the date when the Parties have notified 13 each 

other of the completion of their respective internal procedures for the entry into force of this Agreement.  

3.   Consultations with a view to amending this Agreement may be held at the request of either 

Party. Any amendments may be made by mutual consent, in writing.  

4.   The Government and UNDP may enter into such supplementary arrangements as shall be 

necessary. Any relevant matter for which no provision is made in this Agreement shall be settled through 

consultations between the Parties.  

5.   This Agreement shall be reviewed by the Parties after three years of operation of the Policy 

Center, taking into consideration its then existing and anticipated office structure and activities.  
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6.   The Agreement shall cease to be in force six (6) months after either of the Parties give notice 

in writing to the other of its decision to terminate the Agreement, except as regards the normal cessation of 

the activities of the Policy Center and the disposal of its property in the Republic of Korea, as well as the 

resolution of any disputes between the Parties. 

 

IN WITNESS WHEREOF, the undersigned, duly authorized respectively by the Government and the UNDP, 

have signed this Agreement.  

This Agreement is hereby signed in two original copies at Seoul on 23rd November 2009, in the English 

language.  

 

FOR THE GOVERNMENT OF THE        FOR THE UNITED NATIONS  

REPUBLIC OF KOREA                                      DEVELOPMENT PROGRAMME 

ANNEX 2.  LESSONS LEARNED FROM EVALUATION OF UNDP SEOUL POLICY CENTRE’S DEVELOPMENT 

SOLUTIONS PARTNERSHIP (DSP) PROGRAMME (2015-2019) 

The DSP evaluation report identified the following lessons29:  

 

1. DSP demonstrates thus far that systematic and practical peer-to-peer knowledge sharing based on 

partnership, ownership, and local adaption can inspire a localized acceleration of SDG achievement. 

2. While the most valuable and sought-after aspect of DSP is the technical expertise, the seed funding is 

necessary for practical learning and utilization of that expertise. This shows that knowledge sharing works 

well when it combines a catalytic amount of financial resources with sustained provision of technical 

expertise & programme management support. 

3. It is crucial for DSP’s success to have small, high-touch programming within a structured, yet flexible 

framework to achieve high quality outcomes. In other words, DSPs thrived with a high level of attention 

by the USPC team and Korean counterparts and when USPC teams are focusing on a small number of 

projects at any one time. 

4. It is also crucial for DSP’s success that UNDP maintain and nurture its global reach and reputation as an 

independent, well-respected support for development solutions. UNDP’s neutral role and global reach kept 

the focus on the substantive work and away from bilateral politics. 

5. Requiring commitment to or high potential for the DSP pilot embedded in a larger project, along with 

building a strong foundation for an enabling environment bring a synergy for laying a sound foundation 

for sustainability and long-lasting impact, a result often quite challenging in knowledge sharing activities. 

6. Flexibility in the project implementation and follow-up has also proven to be instrumental in DSP’s 

experience. DSP’s deliberate efforts to adjust its strategies, activities and timelines in often shifting context 

of their partners’ circumstances, opportunities and challenges proved to be critical in generating the 

ownership and positive results in the partner countries. These changing contexts at times require adjusting 

                                                

 

 
29 Evaluation of UNDP Seoul Policy Centre's Development Solutions Partnership Programme 2015-2019, Jude Kallick, Kallick Consulting, 

22 June 2020, pp.29-30. 
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application of the learnings from the DSP, which result in outcomes that may not reflect the initial DSP 

design or timeline but are nevertheless successful in unanticipated ways. 

7. It is a beneficial approach for DSP to ensure participation of senior level experts and high-ranking 

government officials from Korean as well as partner countries for securing buy-in and meaningful 

engagement with the program, in no small part because these high-ranking officials communicate in terms 

unique to their positions. USPC’s DSP team also made these knowledge exchanges concrete and efficient 

by dedicating significant time in collaboration with Korean partners into packaging the necessary 

information and brokering the strategic processes. Korean practitioners expressed appreciation for the 

opportunity and support of USPC, especially since many Korean counterparts had never participated in 

exchanges of this nature previously. This experience shows that peer-to-peer knowledge sharing in this 

manner is highly effective; and it is important for development partners like UNDP to enable government 

practitioners to effectively participate in development projects.  

8. An enabling environment is critical for DSPs to thrive, without it broader adoption of the DSP will falter. 

For DSPs to be successful and sustainable, therefore, participants need to keep an eye on the broader 

policy environment—through ongoing identification and development of government policies and 

agreements that will provide the mechanisms and political support for the DSP initiatives. 

9. The DSP experience demonstrates that an important aspect of sustainability is the usefulness and local 

ownership of the solution; and the country needs must remain central to knowledge-based development 

program. Often knowledge sharing is about those who are presenting their experience to those interested 

in learning. In contrast, key to the success of the DSP model is that it maintains DSP countries as the 

central focus of the process, facilitating solutions that are locally appropriate and supported leading to 

longer term impact. 
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ANNEX 3.  RISK ANALYSIS  

Project Title: UNDP Seoul Policy Centre 

Award ID: 00147276 

Date: 21 November 2022 

# EVENT CAUSE 

IMPACT(S) 

(Which will 

impact in) 

RISK CATEGORY  

& SUB-CATEGORY 

(Includ. Risk 

Appetite) 

IMPACT, LIKELIHOOD  

& RISK LEVEL 

(See Annex 3 Risk 

Matrix) 

RISK 

VALID 

FROM/T

O 

RISK OWNER 

(Individual 

accountable for 

managing the 

risk) 

RISK TREATMENT & 

TREATMENT OWNER 

1 Resources will 

not (or not 

sufficiently) be 

mobilised to 

cover the costs 

of the annual 

workplans 

 

Inadequate 

response from 

donor(s) to 

resource 

mobilisation 

efforts  

Entirety of the 

workplan and 

envisaged 

results not 

achievable. 

Project not able 

to respond to 

increasing 

demand for 

support from 

UNDP Country 

Offices, regional 

hubs and host 

governments  

2. FINANCIAL 

(2.6. Budget 

availability and 

cash flow) - UNDP 

Risk Appetite: 

MINIMAL TO 

CAUTIOUS2. 

FINANCIAL (2.6. 

Budget availability 

and cash flow) - 

UNDP Risk 

Appetite: 

MINIMAL TO 

CAUTIOUS 

 

[Likelihood] 

3 - Moderately 

likely3 - Moderately 

likely 

 

[Impact]  

4 - Extensive4 - 

Extensive 

 

[Risk level]  

SUBSTANTIAL 

(equates to a risk 

appetite of 

OPEN)SUBSTANTIA

L (equates to a risk 

appetite of OPEN) 

From:  

01-Jan-23 

 

To: 

31-Dec-25 

Centre Director 

 

 

Risk Treatment 1.1: 

Secure sufficient 

resources for all project 

components (pro-active 

resource mobilisation) 

Risk Treatment 

Owner: USPC Director 

in coordination with 

USPC management 

team 

Risk Treatment 1.2:  

Ensure active 

communication with the 

government counterpart 

Risk Treatment 

Owner:  USPC Director 

in coordination with 

USPC management 

team  

Risk Treatment 1.3:  

Strengthen internal 

outreach and 
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coordination 

mechanisms within 

UNDP – GPN, HQ, 

regional hubs, Country 

Offices 

Risk Treatment 

Owner: USPC Director 

in coordination with 

USPC management team  

2 Disruption to 

planned 

activities, 

implementatio

n delays and 

under-delivery 

of 

programmatic 

budgets 

Reduced or 

limited access 

and ability to 

work in some 

settings due to 

security and 

public health 

restrictions 

(such as 

COVID-19) 

Reduced 

confidence from 

programmatic 

partners and 

stakeholders; 

Reduced 

support from 

donor partners.  

3. OPERATIONAL 

(3.7. Occupational 

safety, health and 

well-being) - 

UNDP Risk 

Appetite: 

EXPLORATORY TO 

OPEN3. 

OPERATIONAL 

(3.7. Occupational 

safety, health and 

well-being) - 

UNDP Risk 

Appetite: 

EXPLORATORY TO 

OPEN 

 

[Likelihood] 

3 - Moderately 

likely3 - Moderately 

likely 

 

[Impact]  

3 - Intermediate3 - 

Intermediate 

 

[Risk level] 

MODERATE 

(equates to a risk 

appetite of 

EXPLORATORY)MO

DERATE (equates to 

a risk appetite of 

EXPLORATORY) 

From: 

01-Jan-23 

 

To: 

31-Dec-25 

Centre Director  

 

 

 

Risk Treatment 2.1:  

Ensure a fully-fledged 

alternative to office 

presence such as 

working from home and 

flexible working hour 

arrangements in 

alignment with 

corporate guidelines 

Risk Treatment 

Owner:  USPC Director 

in coordination with 

USPC administration 

team lead 

Risk Treatment 2.2:  

Provide staff with 

regular safety and 

security updates 

Risk Treatment 

Owner: USPC 

administration team 

lead. 
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3 Insufficient 

ownership, 

engagement 

and support 

from project 

countries on 

project 

initiatives 

countries  

Political 

changes in 

partner 

countries 

which affect 

the ownership 

of the project 

initiatives and 

operational/sta

ffing 

challenges 

within Country 

Offices which 

could cause 

constraints on 

implementatio

n of USPC-

supported 

initiatives 

Lack of 

stakeholder 

ownership and 

reduced 

potential for 

sustainability of 

the project 

initiative(s).  

7. STRATEGIC 

(7.6. 

Change/turnover 

in government) - 

UNDP Risk 

Appetite: OPEN TO 

SEEKING7. 

STRATEGIC (7.6. 

Change/turnover 

in government) - 

UNDP Risk 

Appetite: OPEN TO 

SEEKING 

 

[Likelihood] 

2 - Low likelihood2 

- Low likelihood 

 

[Impact] 

4 - Extensive4 - 

Extensive 

 

[Risk level] 

MODERATE 

(equates to a risk 

appetite of 

EXPLORATORY)MO

DERATE (equates to 

a risk appetite of 

EXPLORATORY) 

From: 

01-Jan-23 

 

To: 

31-Dec-25 

Centre Director  

 

 

 

Risk Treatment 3.1:  

Secure sufficient time 

and funds for 

stakeholder 

consultations, especially 

on the local level 

Risk Treatment 

Owner:  USPC Director 

in coordination with 

USPC management 

team 

Risk Treatment 3.2:  

Efforts should be made 

to develop the capacities 

of key institutions to 

participate fully in the 

project implementation 

Risk Treatment 

Owner:  USPC Director 

in coordination with 

USPC management team 

4 Difficulties in 

delivering on 

the full scope 

of 

programmatic 

activities 

 

Challenges 

around 

identifying and 

securing highly 

qualified and 

experienced 

experts from 

the Korean 

side with 

whom to 

partner 

Delays in and/or 

non-

achievement of 

project outputs 

and 

contributions 

toward 

outcomes 

 

4. 

ORGANIZATIONAL 

(4.7. Human 

Resources) - 

UNDP Risk 

Appetite: 

EXPLORATORY TO 

OPEN4. 

ORGANIZATIONAL 

(4.7. Human 

Resources) - 

UNDP Risk 

[Likelihood] 

2 - Low likelihood2 

- Low likelihood 

 

[Impact]  

4 - Extensive4 - 

Extensive 

 

[Risk level] 

MODERATE 

(equates to a risk 

appetite of 

From: 

01-Jan-23 

 

To: 

31-Dec-25 

Centre Director  

 

 

Risk Treatment 4.1:  

Utilize longstanding 

relationships with 

Korean stakeholders to 

create a talent pool as a 

reference 

Risk Treatment 

Owner:  USPC Director 

in coordination with 

USPC management 

team 

DocuSign Envelope ID: D447174A-B2B1-442F-94D2-37E025FAB0E6



United Nations Development Programme 

Project Document  

Page 60    

Appetite: 

EXPLORATORY TO 

OPEN 

 

EXPLORATORY)MO

DERATE (equates to 

a risk appetite of 

EXPLORATORY) 

5 Insufficient 

due diligence, 

monitoring and 

evaluation 

practices, and 

reporting 

mechanisms 

with partners 

(including the 

private sector) 

can cause 

oversight gaps 

and impact the 

efficiency of 

Scarcity of 

evidence and 

reference as 

well as lack of 

clear division 

of labour in 

the reporting 

system.  

The 

effectiveness 

and efficiency of 

the project, as 

well as 

organizational 

reputation, may 

be impacted  

PLEASE SELECT4. 

ORGANIZATIONAL 

(4.5. Monitoring 

and oversight) - 

UNDP Risk 

Appetite: 

EXPLORATORY TO 

OPENPLEASE 

SELECT4. 

ORGANIZATIONAL 

(4.5. Monitoring 

and oversight) - 

UNDP Risk 

Appetite: 

[Likelihood] 

3 - Moderately 

likely3 - Moderately 

likely 

 

[Impact]  

4 - Extensive4 - 

Extensive 

 

[Risk level] 

SUBSTANTIAL 

(equates to a risk 

appetite of OPEN) 

SUBSTANTIAL 

From: 

01-Jan-23 

 

To: 

31-Dec-25 

Centre Director 

 

 

Risk Treatment 5.1: 

Ensure to establish and 

maintain an updated log 

that includes 

appropriate reporting 

mechanisms reflecting 

partners´ capacities and 

identifies responsible 

parties and people.  

Risk Treatment 

Owner:  USPC Director 

in coordination with 

USPC management 

team 
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the project 

and reputation 

of UNDP. 

EXPLORATORY TO 

OPEN 

 

(equates to a risk 

appetite of OPEN) 
Risk Treatment 5.2: 

Ensure alignment with 

the established UNDP 

policies and procedures 

on private sector 

partnerships, including 

due diligence.  

Risk Treatment 

Owner:  USPC 

Partnerships Team lead 
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ANNEX 4.  SOCIAL AND ENVIRONMENTAL SCREENING TEMPLATE 

The Social and Environmental Screening Template [English] including additional Social and Environmental Assessments or Management Plans as relevant.  
(NOTE: The SES Screening is not required for projects in which UNDP is Administrative Agent only and/or projects comprised solely of reports, coordination of events, 
trainings, workshops, meetings, conferences, preparation of communication materials, strengthening capacities of partners to participate in international negotiations and 
conferences, partnership coordination and management of networks, or global/regional projects with no country level activities). 
 

Project Information 

 

Project Information  

1. Project Title UNDP Seoul Policy Centre 

2. Project Number (i.e. Atlas project ID, 

PIMS+) 
00147276 

3. Location (Global/Region/Country) Global 

4. Project stage (Design or Implementation) Design 

5. Date 15 August 2022 

 

Part A. Integrating Programming Principles to Strengthen Social and Environmental Sustainability 

 

QUESTION 1: How Does the Project Integrate the Programming Principles in Order to Strengthen Social and Environmental Sustainability? 

Briefly describe in the space below how the project mainstreams the human rights-based approach 

The project aims to facilitate innovative development cooperation to catalyze the achievement of the SDGs. This will be achieved through global knowledge exchange to 

create new solutions, build collaborative platforms and spark new partnerships and instruments for development, leveraging Korean and UNDP experience to accelerate 

progress towards achieving the SDGs in partner countries.  

 

The SDGs envisage of world of universal respect for human rights and human dignity, justice and equality. Around 90 percent of the goals and targets of the SDGs 

correspond to human rights obligations (UNDP, 2019). By Supporting the identification, implementation and dissemination of innovative practices and lessons learnt on 

how development cooperation could be undertaken better to accelerate the SDGs, the project will also help partner countries meet their human rights obligations. With 

its thematic focus on Development Cooperation Approaches and Modalities, Green Recovery and Transition, Governance and Gender and Private Sector Engagement, the 

project will simultaneously support its partner countries in advancing their SDG and human rights agendas. By facilitating development cooperation with Korea, the project 

will expand the choices available to partner countries and support the right of their people to development and cooperation. By supporting country-led discussions on 

DocuSign Envelope ID: D447174A-B2B1-442F-94D2-37E025FAB0E6

https://popp.undp.org/_Layouts/15/POPPOpenDoc.aspx?ID=POPP-11-1517
https://www.undp.org/blog/human-rights-and-sdgs-two-sides-same-coin#:~:text=One%20of%20the%20reasons%20the,correspond%20to%20human%20rights%20obligations.


United Nations Development Programme 

Project Document  

                Page 63   

green and inclusive transition to help meet the SDGs on climate, energy, land and water, the project will help advance the rights to health, adequate standard of living 

and safe drinking water and sanitation. Through its support on sexual and gender-based violence, the project will contribute to national efforts to eliminate violence 

against women and girls. And by integrating digital solutions in its initiatives, the project will promote the right to access to information and the right to participate in 

public affairs. A human rights-based language will be used by the project to report on its activities.   

 

Briefly describe in the space below how the project is likely to improve gender equality and women’s empowerment 

The project seeks to advance gender equality and women’s empowerment through its thematic focus area on sexual and gender-based violence and sex crimes (See 

Annex 4), and by integrating a gender perspective across all its thematic areas.  

 

Activity 5.2 is dedicated to mainstreaming gender equality into all project activities, using the following indicators to track progress: 

- Percent of the budget allocated for gender-specific activities;  

- Percent of female USPC personnel at all levels; and  

- Number of events convened by the project with over 50 percent female speakers. 

 

Moreover, USPC is committed to gender sensitivity in its own management by carefully adhering to UNDP policies and strengthening the role of its Gender Focal Point in 

the Centre’s and project activities (designing activities with a gender lens; backstopping UNDP Country Offices in partner countries; and enhanced integration in UNDP’s 

Gender Team).  

 

Briefly describe in the space below how the project mainstreams sustainability and resilience 

Sustainability is embedded in the project’s Theory of Change by ensuring that: 

 

 The ‘SDG Partnerships’ facilitated by the project are sustained through the co-creation of development solutions that are driven by and lead to strong country 

ownership; 

 Institutional relationships with Korean partners are nurtured through raised awareness of their unique value add as a global development partner, particularly for 

advancing the transition to a green economy and applying digital solutions; 

 Partnership and resource mobilisation modalities with Korean partners are diversified to scale-up innovative development cooperation (e.g. multi-bi initiatives, 

private sector engagement) to advance the achievement of the SDGs in partner countries;  

 A diverse knowledge sharing network of Triangular Cooperation (TrC) is strengthened, which further leads to South-South Cooperation among partner countries 

(TrC and SSC are a crucial and significant component of the partnerships and initiatives facilitated by the project);  

 The results and lessons learned from the project are shared across UNDP and more strongly embedded in the GPN, thereby contributing to strengthening UNDP’s 
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thought leadership on development cooperation.  

 

Inspired by the Korean New Deal, the project will support partner countries to accelerate their transition towards a low-carbon and green economy while promoting digital 

innovation. Through its SDG Partnerships and other interventions, the project will provide technical, policy and capacity building support to facilitate country-led discussions 

on transitioning to a green economy covering – among others – ecofriendly energy investments that promote energy saving and increased use of renewable energy; land 

restoration to promote food security, carbon sequestration and adaptation to climate change; and sustainable forestry to strengthen local economies, reduce greenhouse 

gases and improve ecosystem services. In parallel, the project will integrate digital solutions in its activities to promote data-driven economies and enhance the competitive 

advantage of partner countries by accelerating the digital transition of economic activities. The ultimate objective of this approach is to build sustainable and resilient 

societies in partner countries driven by environmental sustainability, strong employment and an effective social safety net.  

 

Briefly describe in the space below how the project strengthens accountability to stakeholders 

The main stakeholders of the project are the Government of the Republic of Korea (ROK), UNDP and beneficiaries in partner countries (i.e. government, civil society, 

academia and/or private sector depending on the nature and scope of the initiative supported by the project). The project will strengthen its accountability to its 

stakeholders through its governance and management arrangements, stakeholder engagement strategy and project implementation modalities.  

 

The Project Board will include the Director General of the Ministry of Foreign Affairs of the ROK, the Director of UNDP’s Bureau for Policy and Programme Support, the 

Director of UNDP’s Bureau for External Relations and Advocacy and a representative of the beneficiaries of the project country level interventions (in line with UNDP’s 

standard Project Board guidelines). A representative from UNDP’s Regional Bureaus (including selected Resident Representatives from partner countries) will be invited 

to participate in the annual Board meetings on a rotational basis. This would help ground the project’s interventions in country level realities and improve first-hand results 

reporting. The Board meeting will be held annually to review programme achievements, endorse the annual report and approve the work plan and budget for the following 

year.  

 

The stakeholder engagement strategy highlighted in the project document is designed to ensure the active participation of all concerned parties in the planning and 

implementation of the SDG Partnerships and other initiatives supported by the project. This entails maintaining and nurturing the valuable partnerships built by the Centre 

over the years, as well as establishing new and diverse partnerships with public agencies, the private sector, academia and civil society in the ROK. The project will utilize 

a TrC modality to implement its activities where UNDP, the ROK, and the partner country will play the facilitating, pivotal, and beneficiary role, respectively. In other 

words, UNDP will provide financial and technical support with the design and implementation of the agreed initiative, while the ROK shares its experience on overcoming 

shared development challenges, and the partner country ensures that the project is implemented in accordance with its national development priorities. This modality 

aims to foster partnership building, knowledge exchange and shared accountability among project stakeholders.    
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The SDG Partnerships30 will make up most of the project’s country-support initiatives. For efficient, accountable and coherent management of the SDG Partnerships, USPC 

has developed its internal operational guidelines for SDG Partnerships in 2022 to provide step-by-step procedures to follow, in full alignment with UNDP’s standard rules 

and regulations. In line with the USPC Audit Recommendations and USPC’s response to the Office of Audit and Investigations in August 2021, USPC will make the 

information concerning future Calls for Expressions of Interest (EOI) available to Country Offices through the intermediary of regional focal points as well as available 

information channels within UNDP GPN, while stressing the eligibility section of the Call so that interested COs can assess their eligibility and make decisions regarding 

their applications.  

 

In each Call for EOI, the eligibility section will take into consideration USPC and its partners’ capacities and interests and will clearly state the selection criteria for that 

specific EOI such as thematic focus, regional focus, working languages, gender considerations, and any other requests made by donors and Korean partners. USPC will 

actively consult and obtain endorsement from the Regional Bureaux for the dissemination of the Call for EOI as well as for the final selection of partner countries.  

 

                                                

 

 
30 ‘SDG Partnerships’ is USPC’s programmatic approach to share innovative, tested-and-proven practices and policy tools of the ROK with other countries through UNDP’s global network and enhance the ROK-UNDP 

partnership on strategic development issues globally. USPC provides technical and advisory support to selected Country Offices (COs) so that COs and their national partners can study, benchmark, modify, and apply 

the chosen practices and policy tools from the RK, as appropriate to local contexts, and then facilitate dynamic exchange of lessons learned as suitable to the needs and contexts of the partner countries. ROK’s tools 

and experiences will be shared as a reference point to inspire and help design, implement, and/or advocate relevant initiatives that are needed to achieve the Sustainable Development Goals in a particular country 

context. 
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Part B. Identifying and Managing Social and Environmental Risks 

 

QUESTION 2: What are the 

Potential Social and 

Environmental Risks? 

Note: Complete SESP 

Attachment 1 before 

responding to Question 2. 

QUESTION 3: What is the level of significance of the potential social 

and environmental risks? 

Note: Respond to Questions 4 and 5below before proceeding to Question 5 

QUESTION 6: Describe the 

assessment and management 

measures for each risk rated 

Moderate, Substantial or High 

RISK DESCRIPTION 

(broken down  

by event, cause, impact) 

IMPACT 

& 

LIVELIHOOD 

(1-5) 

SIGNIFICANCE 

(Low, Moderate, 

Substantial, High) 

COMMENTS  

(optional) 

DESCRIPTION OF ASSESSMENT & 

MANAGEMENT MEASURES FOR 

RISKS (rated as Moderate, 

Substantial or High) 

Risk 1: Difficulties in securing the 

engagement of qualified and 

experienced partners from Korea 

and beneficiary countries to 

effectively deliver the SDG 

Partnerships and other project-

supported activities  

I = 3 

L = 1 

Low The project will build on USPC’s 

longstanding relationships with Korean 

stakeholders to create a talent pool to 

support the implementation of its activities.  

 

The calls for Expressions of Interest are 

designed to select qualified national 

partners with relevant experience and 

proven track-record to implement the SDG 

Partnerships in project countries.  

 

The SDG Partnerships will make up most of 

the country-supported initiatives. The 

partnerships are vehicles for sharing and 

adapting knowledge from the ROK to 

advance SDG achievement in partner 

countries.  

 

In the case of project-facilitated initiatives 

that go beyond knowledge sharing, namely 
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cooperation between Korean bilateral 

technical agencies (or private sector actors) 

and entities in partner countries, a specific 

project document will be developed as per 

UNDP rules and regulations including the 

Social and Environmental Compliance 

Review. The project will be implemented by 

the UNDP Country Office in the partner 

country.  

 

 QUESTION 4: What is the overall project risk categorisation? 

 

Low Risk X  

Moderate Risk ☐   

Substantial Risk ☐   

High Risk ☐   

 QUESTION 5: Based on the identified risks and risk categorisation, what requirements of the SES are triggered? 

(check all that apply) 

Question only required for Moderate, Substantial and High Risk projects 

Is assessment required? (check if “yes”) ☐  
 Status? (completed, 

planned) 

if yes, indicate overall type and status 

 ☐  Targeted assessment(s)  

 ☐  ESIA (Environmental and Social 
Impact Assessment) 

 

 ☐  SESA (Strategic Environmental 
and 
Social Assessment) 

 

Are management plans required? (check if 

“yes) 

☐   
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If yes, indicate overall type 

 ☐  Targeted management plans 

(e.g. Gender Action Plan, 

Emergency Response Plan, 

Waste Management Plan, 

others) 

 

  ESMP (Environmental and Social 

Management Plan which may 

include 
range of targeted plans) 

 

 ESMF (Environmental and 

Social Management 

Framework) 

 

Based on identified risks, which 

Principles/Project- level Standards 

triggered? 

 

Comments (not required) 

Overarching Principle: Leave No One Behind   

Human Rights ☐   

Gender Equality and Women’s 

Empowerment 
☐  

 

Accountability ☐   

1. Biodiversity Conservation and Sustainable 
Natural Resource Management ☐  

 

2. Climate Change and Disaster Risks ☐   

3. Community Health, Safety and Security ☐   

4. Cultural Heritage ☐   

5. Displacement and Resettlement ☐   

6. Indigenous Peoples ☐   

7. Labour and Working Conditions ☐   

8. Pollution Prevention and Resource Efficiency ☐   

 

Final Sign Off 
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Final Screening at the design-stage is not complete until the following signatures are included. 

 

Signature Date Description   

QA Assessor  UNDP staff member responsible for the project, typically a UNDP Programme Officer. Final signature confirms 

they have “checked” to ensure that the SESP is adequately conducted. 

QA Approver  UNDP senior manager, typically the UNDP Deputy Country Director (DCD), Country Director (CD), Deputy Resident 

Representative (DRR), or Resident Representative (RR). The QA Approver cannot also be the QA 

Assessor. Final signature confirms they have “cleared” the SESP prior to submittal to the PAC. 

PAC Chair  UNDP chair of the PAC. In some cases PAC Chair may also be the QA Approver. Final signature confirms that the SESP was 
considered as part of the project appraisal and considered in recommendations of the PAC. 
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SESP Attachment 1. Social and Environmental Risk Screening Checklist 

 

Checklist Potential Social and Environmental Risks 

INSTRUCTIONS: The risk screening checklist will assist in answering Questions 2-6 of the Screening 

Template. Answers to the checklist questions help to (1) identify potential risks, (2) determine the overall 

risk categorization of the project, and (3) determine required level of assessment and management 

measures. Refer to the SES toolkit for further guidance on addressing screening questions. 

 

Overarching Principle: Leave No One Behind 

Human Rights 

Answer 

(Yes/No

) 

P.1 Have local communities or individuals raised human rights concerns regarding the project (e.g. 

during the stakeholder engagement process, grievance processes, public statements)? 

No 

P.2 Is there a risk that duty-bearers (e.g. government agencies) do not have the capacity to meet 

their obligations in the project? 

Yes 

P.3 Is there a risk that rights-holders (e.g. project-affected persons) do not have the capacity to claim 

their rights? 

No 

Would the project potentially involve or lead to:  

P.4 adverse impacts on enjoyment of the human rights (civil, political, economic, social or cultural) of 

the affected population and particularly of marginalized groups? 

No 

P.5 inequitable or discriminatory impacts on affected populations, particularly people living in 

poverty or marginalized or excluded individuals or groups, including persons with disabilities? 

1631 

No 

P.6 restrictions in availability, quality of and/or access to resources or basic services, in particular to 

marginalized individuals or groups, including persons with disabilities? 

No 

P.7 exacerbation of conflicts among and/or the risk of violence to project-affected communities 

and individuals? 

No 

Gender Equality and Women’s Empowerment 

P.8 Have women’s groups/leaders raised gender equality concerns regarding the project, (e.g. 

during the stakeholder engagement process, grievance processes, public statements)? 

No 

Would the project potentially involve or lead to:  

P.9 adverse impacts on gender equality and/or the situation of women and girls? No 

P.10 reproducing discriminations against women based on gender, especially regarding participation in 

design and implementation or access to opportunities and benefits? 

No 

P.11 limitations on women’s ability to use, develop and protect natural resources, taking into account  

different roles and positions of women and men in accessing environmental goods and services? 

For example, activities that could lead to natural resources degradation or depletion in communities 

who depend on these resources for their livelihoods and well being 

No 

P.12 exacerbation of risks of gender-based violence? 

For example, through the influx of workers to a community, changes in community and household 

power dynamics, increased exposure to unsafe public places and/or transport, etc. 

No 

Sustainability and Resilience: Screening questions regarding risks associated with sustainability and resilience are 

encompassed by the Standard-specific questions below 

Accountability 

                                                

 

 
31 Prohibited grounds of discrimination include race, ethnicity, sex, age, language, disability, sexual orientation, gender identity, 

religion, political or other opinion, national or social or geographical origin, property, birth or other status including as an indigenous 

person or as a member of a minority. References to “women and men” or similar is understood to include women and men, boys 

and girls, and other groups discriminated against based on their gender identities, such as transgender and transsexual people. 
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Would the project potentially involve or lead to:  

P.13 exclusion of any potentially affected stakeholders, in particular marginalized groups and excluded 

individuals (including persons with disabilities), from fully participating in decisions that may affect 

them? 

No 

P.14 grievances or objections from potentially affected stakeholders? No 

P.15 risks of retaliation or reprisals against stakeholders who express concerns or grievances, or who 

seek to participate in or to obtain information on the project? 

No 

Project-Level Standards 

Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management 

Would the project potentially involve or lead to:  

1.1 adverse impacts to habitats (e.g. modified, natural, and critical habitats) and/or ecosystems and 

ecosystem services? For example, through habitat loss, conversion or degradation, fragmentation, 

hydrological changes 

No 

1.2 activities within or adjacent to critical habitats and/or environmentally sensitive areas, including 

(but not limited to) legally protected areas (e.g. nature reserve, national park), areas proposed for 

protection, or recognized as such by authoritative sources and/or indigenous peoples or local 

communities? 

No 

1.3 changes to the use of lands and resources that may have adverse impacts on habitats, ecosystems, 

and/or livelihoods? (Note: if restrictions and/or limitations of access to lands would apply, refer to 

Standard 5) 

No 

1.4 risks to endangered species (e.g. reduction, encroachment on habitat)? No 

1.5 exacerbation of illegal wildlife trade? No 

1.6 introduction of invasive alien species? No 

1.7 adverse impacts on soils? No 

1.8 harvesting of natural forests, plantation development, or reforestation? No 

1.9 significant agricultural production? No 

1.10 animal husbandry or harvesting of fish populations or other aquatic species? No 

1.11 significant extraction, diversion or containment of surface or ground water? 

For example, construction of dams, reservoirs, river basin developments, groundwater extraction 

No 

1.12 handling or utilization of genetically modified organisms/living modified organisms?32 No 

1.13 utilization of genetic resources? (e.g. collection and/or harvesting, commercial development)33 No 

1.14 adverse transboundary or global environmental concerns?  

Standard 2: Climate Change and Disaster Risks 

Would the project potentially involve or lead to:  

2.1 areas subject to hazards such as earthquakes, floods, landslides, severe winds, storm surges, 

tsunami or volcanic eruptions? 

No 

2.2 outputs and outcomes sensitive or vulnerable to potential impacts of climate change or disasters? 

For example, through increased precipitation, drought, temperature, salinity, extreme events, 

earthquakes 

No 

2.3 increases in vulnerability to climate change impacts or disaster risks now or in the future (also No 

                                                

 

 
32 See the Convention on Biological Diversity and its Cartagena Protocol on Biosafety. 
33 See the Convention on Biological Diversity and its Nagoya Protocol on access and benefit sharing from use of genetic 

resources. 
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known as maladaptive or negative coping practices)? For example, changes to land use planning 

may encourage further development of floodplains, potentially increasing the population’s 

vulnerability to climate change, specifically flooding 

2.4 increases of greenhouse gas emissions, black carbon emissions or other drivers of climate change? No 

Standard 3: Community Health, Safety and Security 

Would the project potentially involve or lead to:  

3.1 construction and/or infrastructure development (e.g. roads, buildings, dams)? (Note: the GEF 

does not finance projects that would involve the construction or rehabilitation of large or complex 

dams) 

No 

3.2 air pollution, noise, vibration, traffic, injuries, physical hazards, poor surface water quality due to 

runoff, erosion, sanitation? 

No 

3.3 harm or losses due to failure of structural elements of the project (e.g. collapse of 

buildings or infrastructure)? 

No 

3.4 risks of water-borne or other vector-borne diseases (e.g. temporary breeding habitats), 

communicable and noncommunicable diseases, nutritional disorders, mental health? 

No 

3.5 transport, storage, and use and/or disposal of hazardous or dangerous materials (e.g. explosives, 

fuel and other chemicals during construction and operation)? 

No 

3.6 adverse impacts on ecosystems and ecosystem services relevant to communities’ health (e.g. food,  

surface water purification, natural buffers from flooding)? 

No 

3.7 influx of project workers to project areas? No 

3.8 engagement of security personnel to protect facilities and property or to support project activities? No 

Standard 4: Cultural Heritage 

Would the project potentially involve or lead to:  

4.1 activities adjacent to or within a Cultural Heritage site? No 

4.2 significant excavations, demolitions, movement of earth, flooding or other environmental changes? No 

4.3 adverse impacts to sites, structures, or objects with historical, cultural, artistic, traditional or 

religious values or intangible forms of culture (e.g. knowledge, innovations, practices)? (Note: 

projects intended to protect and conserve Cultural Heritage may also have inadvertent adverse 

impacts) 

No 

4.4 alterations to landscapes and natural features with cultural significance? No 

4.5 utilization of tangible and/or intangible forms (e.g. practices, traditional knowledge) of Cultural 

Heritage for commercial or other purposes? 

No 

Standard 5: Displacement and Resettlement 

Would the project potentially involve or lead to:   

5.1 utilization of tangible and/or intangible forms (e.g. practices, traditional knowledge) of Cultural 

Heritage for commercial or other purposes? 

No 

5.2 economic displacement (e.g. loss of assets or access to resources due to land acquisition or access 

restrictions – even in the absence of physical relocation)? 

No 

5.3 risk of forced evictions?34 No 

5.4 impacts on or changes to land tenure arrangements and/or community based property 

rights/customary rights to land, territories and/or resources? 

No 

                                                

 

 
34  Forced eviction is defined here as the permanent or temporary removal against their will of individuals, families or 

communities from the homes and/or land which they occupy, without the provision of, and access to, appropriate forms of legal 

or other protection. Forced evictions constitute gross violations of a range of internationally recognised human rights. 
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Standard 6: Indigenous Peoples 

Would the project potentially involve or lead to:  

6.1 areas where indigenous peoples are present (including project area of influence)? No 

6.2 activities located on lands and territories claimed by indigenous peoples? No 

6.3 impacts (positive or negative) to the human rights, lands, natural resources, territories, and traditional 

livelihoods of indigenous peoples (regardless of whether indigenous peoples possess the legal titles to 

such areas, whether the project is located within or outside of the lands and territories inhabited by 

the affected peoples, or whether the indigenous peoples are recognized as indigenous peoples by the 

country in question)? If the answer to screening question 6.3 is “yes”, then Standard 6 requirements 

apply, and the potential significance of risks related to impacts on indigenous peoples must be 

Moderate or above.* 

No 

6.4 the absence of culturally appropriate consultations carried out with the objective of achieving FPIC on 

matters that may affect the rights and interests, lands, resources, territories and traditional livelihoods 

of the indigenous peoples concerned? 

No 

6.5 the utilization and/or commercial development of natural resources on lands and territories claimed by 

indigenous peoples? 

No 

6.6 forced eviction or the whole or partial physical or economic displacement of indigenous peoples, 

including through access restrictions to lands, territories, and resources? Consider, and where 

appropriate ensure, consistency with the answers under Standard 5 above 

No 

6.7 adverse impacts on the development priorities of indigenous peoples as defined by them? No 

6.8 risks to the physical and cultural survival of indigenous peoples? No 

6.9 impacts on the Cultural Heritage of indigenous peoples, including through the commercialization or use 

of their traditional knowledge and practices? Consider, and where appropriate ensure, consistency with 

the answers under Standard 4 above. 

No 

Standard 7: Labour and Working Conditions 

Would the project potentially involve or lead to: (note: applies to project and contractor workers)  

7.1 working conditions that do not meet national labour laws and international commitments? No 

7.2 working conditions that may deny freedom of association and collective bargaining? No 

7.3 use of child labour? No 

7.4 use of forced labour? No 

7.5 discriminatory working conditions and/or lack of equal opportunity? No 

7.6 occupational health and safety risks due to physical, chemical, biological and psychosocial hazards 

(including violence and harassment) throughout the project life-cycle? 

No 

Standard 8: Pollution Prevention and Resource Efficiency 

Would the project potentially involve or lead to:  

8.1 the release of pollutants to the environment due to routine or non-routine circumstances with the 

potential for adverse local, regional, and/or transboundary impacts? 

No 

8.2 the generation of waste (both hazardous and non-hazardous)? No 

8.3 the manufacture, trade, release, and/or use of hazardous materials and/or chemicals? No 

8.4 the use of chemicals or materials subject to international bans or phase-outs? For example, DDT, PCBs 

and other chemicals listed in international conventions such as the Montreal Protocol, Minamata 

Convention, Basel Convention, Rotterdam Convention, Stockholm Convention 

No 

                                                

 

 
* Note: revised July 2022 modifying presumption of risk significance from Substantial or higher to Moderate or higher. 
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8.5 the application of pesticides that may have a negative effect on the environment or human health? No 

8.6 significant consumption of raw materials, energy, and/or water? No 
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ANNEX 5.  USPC’S SDG PARTNERSHIPS PROJECT MANAGEMENT GUIDELINES 

‘SDG Partnerships’ is UNDP Seoul Policy Centre (USPC)’s programmatic approach to share innovative, tested-

and-proven practices and policy tools of The Republic of Korea (RK) with other countries through UNDP’s 

global network and enhance the ROK-UNDP partnership on strategic development issues globally. USPC will 

provide technical and advisory support to selected Country Offices (COs) so that COs and their national 

partners can study, benchmark, modify, and apply the chosen practices and policy tools from ROK, as 

appropriate to local contexts, and then facilitate dynamic exchange of lessons learned as suitable to the needs 

and contexts of the partner countries. ROK’s tools and experiences will be shared as a reference point in order 

to inspire and help design, implement, and/or advocate relevant initiatives that are needed to achieve the 

Sustainable Development Goals in a particular country context.[1] USPC offers seed funding and advisory 

support to COs on selected topics via a Call for Expression of Interest (EOI) for ‘SDG Partnerships.’  

  

A. Strategy for Identification of Partners 

  

In line with the USPC Audit Recommendations and USPC’s response submitted to OAI in August 2021, USPC 

will undertake the following strategy for selection of partners.  

  

The UNDP Seoul Policy Centre (USPC)’s flagship programme is “SDG Partnerships”. SDG Partnerships consist 

of knowledge sharing collaborations with partner institutions in the Global South through UNDP’s network of 

Country Offices (COs). In the Republic of Korea, SDG Partnerships involve specialized partners who provide 

support in USPC’s three working areas: governance, resilience, and development cooperation[1]. 

The collaboration between USPC and the COs is based on working area-specific Calls for Expression of Interest 

(EOI).  Submissions might include requests for seed funding and advisory services. 

In the past, Calls for EOI were issued with due consideration given to (i) the capacity of Korean partner 

institutions, (ii) available USPC financial resources (e.g. ROK MOFA and other funding contributors), and (iii) 

available capacity at the Centre, and in coordination with respective Global Policy Network (GPN) specialized 

teams at HQ and typically following consultations with the respective advisors/focal points in regional hubs. 

In response to the Audit recommendation, USPC will make the information concerning future Calls for EOI 

available to Country Offices through the intermediary of regional focal points as well as available information 

channels within UNDP GPN, while specifying the eligibility section of the Call so that interested COs can assess 

their eligibility and take decisions regarding their applications. In each Call for EOI, the eligibility section will 

take into consideration USPC and its partners’ capacities and interests and will clearly state USPC’s selection 

criteria for that specific EOI such as thematic focus, regional focus, working languages, gender considerations 

and requests made by donors and Korean partners.  

  
[1] For a more detailed definition of USPC’s SDG Partnerships, see USPC for “Global Knowledge Exchange 

through SDG Partnerships”, Concept Note (30 October 2019). 

  

B. Project Implementation Milestones which requires formal exchange between CO/partner 

and USPC Senior Management  

  

* Here “senior management” refers to USPC Director and Team Leaders; while CO’s senior management refers 

to RRs, DRRs, and Team Leaders.  

  

1. Project Initiation  

-  Notification of Selection & Financial Compact Letters to be countersigned by RRs and USPC Director. 

-  Project Inception Meeting to be held (with USPC’s and CO’s senior management participations).  

  

2. Project Delivery  

-  Any requests & endorsements on using USPC funds for procurement of assets, individual consultants, 

and grants. 

-  Any requests & endorsements on significant changes from the previously agreed budget and work 

plans.  
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- All e-requisitions using USPC funds must be sent to USPC Team Leader, copying the Financial 

Associate, along with clear explanations on the purpose of the POs in the context of the agreed work 

plan and deliverables. 

- Mid-term financial and narrative reports (including an impact narrative, such as photos of events and 

partners in action, press coverage of activities, localized knowledge products, partner/CO testimonies 

etc.)  to be submitted by DRR/Team Leaders of COs to respective USPC Team Leaders. 

- Acceptance of mid-term financial and narrative reports to be communicated by USPC Team Leaders 

to CO upon thorough review by USPC staff including the Operations Associate (i.e. finance manager). 

  

3. Project Extension  

- Requests & endorsements on no-cost project extension. CO’s official request must clearly outline the 

rationale for such extension and new timeline for project delivery.  

- Requests & endorsements on cost project extension—with additional funding (i.e. top-up). CO’s official 

request must clearly outline the needs for such top-ups as well as additional project outputs along 

with the revised workplan and signed Addendum to the Financial Compact Letter. 

  

4. Project Closure 

- Submission of the final narrative and financial report by RRs/DRRs to USPC Director/Team Leaders.  

- Acceptance of the Financial Report to be communicated by USPC Director to RRs/DRRs upon thorough 

review by USPC Operations Associate and responsible project management personnel at USPC.  

- Recovery of any remaining funds to be done by USPC Finance/Operations 

  

C. Indicators for SDG Partnership Project Management  

  

1. Rationale 

-  The rationale for designing project management indicators stems from USPC’s desire to enhance its 

project management and quantitative and qualitative measurement of achievements of its SDG 

Partnership projects.  

- Building on  the recommendations of the  Development Solutions Partnership Evaluation conducted 

in 2020, these indicators help define when a “graduation”/closure can take place in an SDG 

Partnership, and avoid multiple (and arbitrary) extensions of projects when a project fails to satisfy 

the minimum standards as per the indicators.  

- The indicators also intend to ensure a certain level of uniformity in M&E throughout all stages of SDG 

Partnership projects, from the Submission of Expressions of Interest to final project 

graduation/closure and across the USPC SDG Partnerships portfolio (i.e. governance, resilience, 

development cooperation, and non-state actors). 

  

2. Scope:  

- The indicators will initially apply to both SGBV and Anti-Corruption streams of the Governance 

portfolio, but then also be applied to ‘Development Cooperation’, ‘Resilience’, and ‘Non-state/Private 

Sector’ areas of work. 

-  This set of indicators will be applied to the three key stages of SDG Partnership project 

implementation: 

 Guideline for EOI submission: COs will mention the proposed success indicators in the EoI calls 

issued by USPC, and clearly encourage the applicants to consider them in putting together their 

proposals—particularly for development of their expected outputs and work plans as part of their EoI 

submissions. 

 Progress /final report: In case of the governance team, SDG Partnership projects since 2018 have 

been required to submit their mid-term reports every 6 months (with the exception of the unavoidable 

hold-off of all projects due to the COVID-19 pandemic since early 2020); and final reports are to be 

submitted within 1 month after the project completion date. In line with this established reporting 
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process, the refined success indicators proposed in this document—once approved by USPC director—

can be integrated into the Progress and final report templates going forward.   

 USPC’s decision-making on project graduation/closure: USPC will use the indicators to assess 

whether each project is nearing closure—either in the way of successful ‘graduation’ or return of 

unspent seed funding in line with agreed project implementation timelines.  

  

3. Project duration and work plan delivery   

→ Main question: Did the project deliver its main outputs within the mutually agreed project timeframe? If 

not, were the core activities delivered at least during this period?  

3-1. Did the project deliver 90% of their main expected outputs stipulated in their EOI and work plan within 

the initial timeframe as stipulated in the Financial Compact Letter? 

3-2. Did the project need to be extended? If so, based on which grounds? Please describe in reflection of the 

following categories: a) institutional challenge (e.g. staffing changes in CO/project partners; over-riding 

priorities and workload in CO/partner institutions); b) political and commitment challenges (e.g. change 

of the government/partner institution’s leadership; political oppositions; lack of political will); c) Crisis 

situation (e.g. conflict; natural disaster; pandemic); and d) other reasons.  

3-3. If the project was granted extension(s), did it eventually deliver over 90% of expected outputs within the 

extended project implementation period?  

3-4. In case of failure of the delivery against the indicator 1-1. and 1.3., did the project implement at least 

one project inception meeting and the final meeting (online or hybrid) with relevant partners from Korea, 

senior management of the CO, local institutions, and GPN, for reflection of lessons learned and ways 

forward?  

 

4. Budget delivery  

→ Main question: Did the project disburse most of the allocated budget in line with the financial terms in the 

Compact Letter signed by the CO?  

4-1. Has the budget delivery rate reached and/or surpassed 90% of the initially allocated budget? 

4-2. Were additional resources provided by USPC (i.e. top-ups)? If so, based on which grounds? Please 

describe in reflection of the following categories:  

(a) satisfactory performance with the original amount of funding with proven potential for project 

expansion;  

(b) difficulties with delivering the promised results with the original funding with justifications provided 

by CO;  

(c) new opportunities to explore to increase/deepen the impact of the existing project; and d) other 

reasons.  

4-3.  Was the budget spent according to USPC’s guidelines? (i.e., not disbursed on purchases or procurement 

that is not authorized by USPC nor stipulated in the financial terms in the Compact Letter.)  

 

5. Indication of national/local/partner’s ownership of the results  

→ Main question: Is there a clear indication of national/local/partner’s ownership of the tool/practice, which 

has been shared through the partnership? The indication can be based on any of the following: 

5-1. Is there clear evidence for the project having provided capacity development support of local partners?  

5-2. Are there any specific organizations/bodies to oversee and continue the implementation of the 

tool/practice (GBV, CRA, AIA, etc.)?[2] 

(a) Is there a formal agreement to take on this arrangement? 

(b) Does the national partner have concrete plans/strategies for the implementation of the tool/practice? 

Ideally, the plan/strategy would be shared with USPC, if possible. 

5-3. Have there been any laws or policies drafted or enacted that establish the legal framework for the 

tool/practice (or draft legislation being discussed or set to be passed)? 

5-4. Has there been a government budget or any co-sharing funding allocated for the continuation of the 

tool/practice? 
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D. Sample Expressions of Interest Template (as submitted to OAI in August 2021)  

 

EXPRESSION OF INTEREST: SDG PARTNERSHIP ON [INSERT THEME/AREA OF WORK] 

 

A1: Basic Information 

Name of country office Click here to enter text. 

Your name and title Click here to enter text. 

Your e-mail address Click here to enter 

text. 

  

Names, e-mail addresses of 

colleagues/partners who should be 

in copy when communicating about 

the EOI 

Click here to enter text. 

 

A2: Proposed Project Objectives and Implementation Capacity 

Please briefly describe the 

challenge to be addressed 

through the SDG Partnership. 

Click here to enter text. 

Please describe the direct 

objectives the SDG partnership 

would help achieve.  

Please provide a brief description of objective  

Please provide a brief description of additional objective (if applicable)  

Please provide a brief description of additional objective (if applicable)  

Please provide a brief 

description of the relevant CO 

portfolio (including budget and 

duration). 

  

What are ongoing/planned 

programmes/projects in the 

CO that have relevance to the  

Proposed SDG Partnership?  

  

Please describe how many 

people will be assigned for the 

implementation of the SDG 

Partnership programme.  

Click here to enter text. 

Please describe the resources 

you already have that could be 

combined with the seed funding 

(these can be in-kind resources — 

e.g. human resources or 

institutionalized partnerships). 

Click here to enter text. 

  

A3: Partnerships  

Please describe who would be your 

main external partners in the 

implementation of the SDG 

Partnership? 

Click here to enter text.  

Has there been a clear indication 

of interest from the partners in 

this SDG Partnership?  

How will you ensure active 

participation of your partners in the 

Please specify how you will partner with government, NGOs, research 

institutions, and others for the implementation of the proposed SDG 

Partnership. 
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implementation of the SDG 

Partnership? 

  

A4: Gender and Innovation 

Please describe how gender 

aspects could be addressed 

through the SDG Partnership.   

Click here to enter text. 

Please describe how innovation 

could be addressed through the 

SDG Partnership. 

Click here to enter text. 

  

A5: Budget Implementation Proposal & Timeline 

Please provide a budget plan, timeline and list of deliverables that show how the seed funding will be spent.  

Note: SDG Partnerships tend to be based on CO's demand and apply a flexible approach. The CO can 

propose a project duration between 12-24 months based on the country context.   

  

Deliverable Timeframe Budget 

Click here to enter text. Click here to enter text. Click here to enter text. 

Click here to enter text. Click here to enter text. Click here to enter text. 

Click here to enter text. Click here to enter text. Click here to enter text. 

  

A6: Additional Comments or Questions 

Any additional comments? Click here to enter text. 

  

  
[1] The UNDP Seoul Policy Centre’s flagship programme is “SDG Partnerships”. SDG Partnerships consist of 

knowledge sharing collaborations with partner institutions in the Global South through UNDP’s network of 

Country Offices (COs). In the Republic of Korea, SDG Partnerships involve specialized partners who provide 

support in USPC’s three working areas: governance, resilience, and development cooperation. For a more 

detailed definition of USPC’s SDG Partnerships, see USPC for “Global Knowledge Exchange through SDG 

Partnerships”, Concept Note (30 October 2019). 

  
[2] For instance, in case of GBV, it would include establishing one-stop service centers inspired by the Republic 

of Korea’s Sunflower Centre, just like how Indonesia and Albania have done. In case of AIA and CRA which 

are the governance team’s two anti-corruption tools, it could constitute examples like formally assigning the 

responsibility of ensuring anti-corruption to a governmental body or a separate anti-corruption agency. 
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ANNEX 6.  USPC SAMPLE CALL FOR EXPRESSION OF INTEREST (EOI)  

Call for Expressions of Interest 

(Seed Funding and Advisory Support) 
 

SDG Partnership on Tackling Digital Sex Crimes 

 

UNDP Seoul Policy Centre 
 

Submission Deadline: [Date] 
 

This Call for Expressions of Interest (EoI) is to solicit proposals from interested UNDP Country Offices to work 

with the UNDP Seoul Policy Centre (USPC) on the SDG Partnership on Digital Sex Crimes. 

 

Programme Background: USPC has been brokering partnerships and knowledge-sharing activities between 

the Republic of Korea (ROK) and developing countries, under its flagship knowledge-sharing programme, 

called SDG Partnerships.  

 

Drawing on the joint expertise of ROK and UNDP’s Global Policy Network, USPC’s SDG Partnership Programme 

convenes global and bilateral policy discussions, produces knowledge products to share ROK’s technical 

expertise, and provides seed funding together with technical support to selected UNDP Country Offices and 

their partners. As envisioned in UNDP Strategic Plan 2022-2025, the SDG Partnership programme therefore 

combines the local experiences with a rich global network, tapping into countries’ knowledge and shared 

experiences, and delivering values and lessons to our partners. 

 

In the area of sexual and gender-based violence, USPC has been providing policy advisory services and seed 

funding on the topic of police capacity building and integrated service delivery mechanism — supporting 

countries such as the Democratic Republic of Congo, Lebanon, Iraq, Kyrgyzstan, Argentina, Liberia and 

Indonesia. 

 

UNDP Strategic Plan 2022-2025 and the Gender Equality Strategy (GES): The GES complements the 

UNDP Strategic Plan’s vision and expands on UNDP’s positioning and priorities on gender equality, defining 

how each Signature Solution and Enabler will contribute to gender equality and the empowerment of women 

as well as the SDGs Agenda. UNDP cannot achieve any of its development goals without gender equality, 

which is the foundation of a peaceful and prosperous world. The GES has been developed asking two major 

questions: Why has progress towards gender equality been so slow and scattered, and even reversed? What 

can UNDP best do in response? Gender-based Violence, including cyberviolence, has been identified as a 

cross-cutting priority. 

 

UNDP currently works in almost 100 countries to support partners in addressing and preventing GBV, including 

through the EU-UN Spotlight Initiative on ending violence against women and girls. Leveraging UNDP’s unique 

convenor role, it leads multi-stakeholder processes to review and strengthen legal frameworks that effectively 

prevent and respond to GBV, including emerging forms such as cyber violence. Through the engagement of 

parliamentarians, national governments and civil society, UNDP leads in concrete legal improvements, 

including the drafting of additional clauses that will punish perpetrators of GBV more severely, along with 

adapting policies, strategies and budgets to respond to emergencies such as the COVID-19 pandemic.  
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UNDP also supports governments in effectively implementing GBV policies, to help ensure they are translated 

into positive changes in the lived experiences of survivors and those at risk of GBV. We have had great success 

localising national policies and supporting local governments to lead participatory processes to plan and pay 

for better GBV response and interventions that target men and boys and aim to address the social and gender 

norms that enable GBV. Aware of the risks that digitalisation and technology could have on people’s lives, 

exacerbating injustices and inequalities and enabling criminality, UNDP is also providing support to the justice 

and security systems, including under the e-justice initiative, to ensure that these risks are considered, and 

adequate mitigations measures are planned in the design phase of the programmes. 

 

I. Our Offer 

Programme Focus & Objective: Based on its work in the Republic of Korea (hereafter “ROK”) during its 

socio-economic development history and UNDP’s country-level presence around the world, USPC is in a unique 

position to broker practical knowledge-sharing through development cooperation between ROK and 

developing countries, supporting their country-level adaptations and applications. Based on demand and 

drawing on the expertise of ROK and international partners together, USPC’s SDG Partnership 

programme convenes global policy discussions and training workshops, produces knowledge products to share 

ROK’s innovative policy tools, and provides advisory support combined with seed funding to selected Country 

Offices and their partners to apply ROK’s policy tools and lessons learned at the country-level.  

 

On selected topics, USPC brings together partners to seek concrete solutions through the provision of top-

notch policy advisory services and the rapid deployment of relevant experts. USPC’s SDG Partnership is, 

therefore, the spirit of the Global Policy Network in action, illustrating UNDP’s role as highlighted in the 2022-

2025 Strategic Plan: combining our deep local experience and rich global network, tapping into 

countries’ knowledge and experience, and delivering value to our partners. 

 

In September 2021, USPC held a successful policy dialogue webinar on digital sex crimes with speakers from 

UNDP, UNICEF, UNODC, and the police from ROK and Bosnia and Herzegovina. More than 100 participants 

from over 50 countries attended the webinar, demonstrating the magnitude and urgency of the issue 

worldwide. 

 

In response to the global demand for knowledge-sharing around policy responses to digital sex crimes, USPC 

is launching a new thematic area: the SDG Partnership on Digital Sex Crimes. Through this Call for 

EoI, USPC will select one new partner who will be working in 2022-2023 to assist its government 

and law enforcement agency(-ies) in enhancing their capacity to respond to and mitigate digital 

sex crimes.  

 

Eligible Candidates: UNDP COs and their national partners in developing countries with initiatives on or 

relevant to digital sex crimes. 

 

Partnership description: In close collaboration with the Korean National Police Agency (hereafter “KNPA”), 

USPC will work with the selected UNDP CO in facilitating dynamic knowledge-sharing and peer-to-peer 

exchange of lessons learned. The selected country will receive USPC’s seed funding of a total of USD 

50-100K. The CO can propose a project duration between 18 and 24 months based on the 

country’s context. The seed funding is designed to cover costs of knowledge exchange activities (e.g., 

webinars, knowledge exchange visits and advisory missions, etc.), as well as in-country activities35.  

 

                                                

 

 
35 The possibility of organising physical, in-country knowledge exchanges and missions depends on COVID-19 regulations in ROK and 

might be substituted with events using an online format. 
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This programme is financially supported by the Ministry of Foreign Affairs of ROK. The main technical Korean 

partner of this programme is the Korean National Police Agency (KNPA), the main law enforcement agency 

for digital sex crimes in Korea. 

 

Sustainability: The seed funding is to serve a catalytic purpose in the mobilisation of resources through 

multiple channels, rather than to cover the full project cost alone. To ensure the sustainability of the SDG 

Partnership initiatives, USPC will work with the selected partner to identify effective means, at the country 

level, to sustain the initiative beyond the initial period and scale up with other sources of funding. The key to 

ensuring sustainability is to institutionalise the initiative and seek government budget support right from the 

beginning. 

 

Costs covered: knowledge exchange activities with Korea (e.g. hybrid meetings & capacity-building sessions 

with KNPA and other experts, knowledge exchange visits, advisory missions), consultancies as well as in-

country workshops, trainings, consultations, etc.  

 

Project funding channelling mechanism: Funding will be transferred to a relevant project account of the 

selected Country Offices through the general ledger journal entry (GLJE) mechanism for financial transaction 

efficiency and ownership at the country level. The pilot activities shall be implemented for 24 months with 

possibilities of (no-)cost extensions. The selected Country Office is kindly requested to outline the progress 

and results of the initiatives undertaken in their mid-term and final reports submitted to USPC.  

  

Preferred Modality: USPC Programme prefers channelling seed funding & technical support to the partner 

countries through existing project facilities of UNDP Country Offices (COs) — for instance by adding SDG 

Partnership activities into a relevant project, already financed and implemented by COs.  

 

Preparation for EOIs: The EoI should not be more than ten (10) pages including the draft work plan and 

results framework. Before submitting the EoIs, applicants should undertake preliminary consultations with 

their national partners and/or relevant institutions in preparing for the proposed initiatives and EoI.  

 

Evaluation Method: Selection will be made based on the evaluation criteria described in the Call for EOI 

document. A joint panel (consisting of Rule of Law, Security and Human Rights Team and Gender Team at 

HQ, KNPA, and USPC) will evaluate the proposals; and successful candidates will be notified within two 

weeks after the submission deadline. 

 

Evaluation Criteria  

1. Strategic openings and implementation opportunities on the part of the national partners (including the 

expressed interest & political will from the decision-makers; relevant legal and policy framework; and 

capacities of government and non-government partners); 

2. Strategic opportunities and capacity of the UNDP CO in undertaking the project (e.g. relevant projects 

on gender/rule of law & security; existing partnerships and resources to draw from; staffing capacities etc.); 

3. Projected sustainability of the initiative and potential for government ownership or substantial donor 

funding for scaling up after the pilot; 

4. Whether the proposed initiatives and requested support match the Korean partners’ priorities and 

interests; 

5. Quality of the work plan and the proposed budget in the proposal, particularly with regards to strategic 

planning and feasibility of the specific outputs; 

6. Innovative ideas for effective application and adaptation of the ROK’s experience to fit the local contexts; 

7. Synergies with ongoing UNDP projects/initiatives on ending GBV, including initiatives that are addressing 

the GBV impact of the COVID-19 crisis. 
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II. EoI Submission & Selection Process   

Please find the template for the EoI in Annex 1. The EoI should NOT be more than ten (10) pages 

including the draft work plan with a tentative budget and results framework in an MS Word file 

(.docx). Successful candidates will later benefit from advisory support from USPC and its partners in finalising 

the work plan and implementation strategies. Proposals will be assessed by an evaluation panel, consisting of 

USPC and key partners. 

 

COs should consider the impact and relevance for the country, strategic opportunities, and the available 

resources within their portfolio. In framing the EoI, applicants are encouraged to anchor their proposed 

initiatives in the wider national frameworks on Digital Sex Crimes with specific reference to the related SDG 

targets such as targets 5.236, 16.237 and 16.338. 

 

III. Typical Sequence of Activities (*Subject to change based on mutual agreement)  

 

1. Competitive selection of partner countries through the Call for Expressions of Interest (once a year) 
2. Series of teleconferences for finalisation of the country work plan 

3. High-level Webinar held to formally launch a partnership between USPC and partner country 

through the SDG Partnerships programme and present introductory information on each other’s 
policy context and institutional background 

4. Follow-up partner consultations and workshops in the partner country to prepare for a 
study mission (TBC)  

5. Week-long intensive study mission in Korea for in-depth learning and policy dialogues (usually 
involving Minister/Director General-level officials as the Head of Delegation) (TBC) 

6. Follow-up discussion with Korea through a technical webinar, including an intensive Q&A on the 

policy tool with Korean experts  
7. Follow-up consultations and series of meetings for localization and adoption of the policy tool(s) in 

the partner country  
8. Policy advisory mission of Korean and USPC practitioners to the partner country for high-level policy 

dialogue and training of officials and practitioners (TBC) 

9. Series of local activities for the institutionalisation of the policy tool(s) with ongoing advisory 
support from USPC and Korean partners 

 
 
Example. Expression of Interest Template for the SDG Partnership on Digital Sex Crimes 
 

Before submitting the EoI, applicants should undertake preliminary consultations with their national partners 

and/or relevant institutions in preparing for the proposed initiatives and EoI. 

  

Basic Information 

1. Name of the Country Office: 

2. Name, title and contact information of the focal point who will lead the programme and those who were 

consulted in preparing the EoI 

If relevant, please also list the participants from your country who attended USPC-organised meetings on 

Digital Sex Crimes. 

3. Please elaborate.  

(3.1) What is the overall objective of the initiative (in one short sentence)? 

 

                                                

 

 
36 SDG 5.2 - Eliminate all forms of violence against women and girls 
37 SDG 16.2 - End abuse, exploitation, trafficking and all forms of violence against children 
38 SDG 16.3 - Promote the rule of law at the national and international levels, and ensure equal access to justice for all 
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(3.2) What are the specific challenges regarding Digital Sex Crimes you seek to address through the 

proposed initiative? 

 

(3.3) Identify the strategic opportunities and enabling factors for the proposed initiative. Questions to 

consider and address would include the following:  

 Is there political will from the government to undertake the relevant initiatives? Are there any 
strategies, policies, statements, directives and/or laws that display political will?  

 Are there any relevant Ministries, government partners or law enforcement agencies working in 
relevant fields that are committed to this type of work? (If so, please describe the 
mandate/work of that entity.) 

 What are the relevant laws and policies in place which can facilitate the implementation of the 
proposed initiatives? 

 Are there any non-government/civil society organizations actively working in relevant areas that 
you can partner with? 

 What are specific initiatives (by the government, CO, and/or civil society partners) that are 
already planned/ongoing that have particular relevance to the proposed initiatives? 
 

Project Modality and Implementation Capacity  

4. What are past/ongoing/planned programmes/projects in the CO that have relevance to the proposed 

initiatives?  

Please provide a brief description of the relevant CO portfolios (including budget, duration and number of 

project officers involved). 

5. How do you plan to integrate/synergize with/channel the proposed initiatives through the CO? How do 

you plan to use the SDG Partnership on Digital Sex Crimes in strengthening/complementing the CO’s 

past/ongoing/planned efforts in relevant areas of work?  

6. What are the resources you already have that can be combined with the seed funding? These can be 

in-kind resources—e.g. human resources or institutionalised partnerships. 

7. If your country is selected, how many professional staff from the CO will be assigned for the 

implementation of the SDG Partnership programme? 

How many professional staff are there in the CO’s respective team? 

For the scale-up of the project after the pilot period, the allocation of professional staff for the 

implementation of the SDG Partnership is highly advised. 

Implementation Plan  

8. What are proposed activities and how do they contribute to the overall objective? 

Please provide a brief description of indicative activities, reflecting the local contexts. 

9. How will you monitor and evaluate progress on the proposed activities? What are the proposed indicators 

to measure progress? How will data and evidence be collected for monitoring and evaluation? 

10. What innovative ideas do you have for effective application and adaptation of the ROK’s experience to 

fit the local contexts? (No country’s experience is 100% replicable. Localisation and hence, local innovation 

needs to take place.) 

Partnerships and Sustainability 

11. Who will be your main partners in the implementation? How do you plan to synergize with relevant 

initiatives led by civil society or development partners?  

Please specify how you will partner with the government, NGOs, research institutions, and others in the 

context of the proposed initiatives. 

12. Has there been a clear indication of interest from the partners in this SDG Partnerships programme? 

How have you consulted your partners and their institutions?  

13. How will the CO and country partners ensure the sustainability of the initiative? 

DocuSign Envelope ID: D447174A-B2B1-442F-94D2-37E025FAB0E6



United Nations Development Programme 

Project Document  

        Page 85  

Please explain how the initiative will be sustainable, including ways to diversify funding sources in the 

future. Given the nature of this project, it’s critical to ensure ownership of national partners from the 

beginning. 

 

Draft Work Plan and Estimated Budget 

Please provide your draft work plan, including expected results (output), proposed activities, timeline, and 

estimated budget, using the template below. There is no need to make a detailed work plan or results 

framework at this stage.  

  

Proposed 

Activities 

Expected 

outputs  

Time frame  
Responsible 

parties 
Estimated budget  

Q1 Q2 Q3 Q4 
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ANNEX 7.  PROJECT BOARD/STEERING COMMITTEE TERMS OF REFERENCE   

TERMS OF REFERENCE 

UNDP SEOUL POLICY CENTRE 

STEERING COMMITTEE 

 

Background 

The UNDP Seoul Policy Centre in the Republic of Korea was established by UNDP in 2011 as per the 

“Agreement between the Government of the Republic of Korea and UNDP Relating to the Establishment of 

the UNDP Seoul Policy Centre for Global Development Partnerships” (the “USPC”), which was signed in Seoul 

on 23 November 2009 and entered into force on 1 January 2010. Building upon the original version of the 

Terms of Reference as agreed between UNDP and the Ministry of Foreign Affairs in 2014, these Terms of 

Reference hereby outline the key aspects of the Steering Committee for USPC (i.e., Project Board as 

per the UNDP standard terminology). As previously, the Steering Committee will continue to provide 

strategic, substantive and organizational guidance to support the successful delivery of USPC’s activities. This 

document replaces the original TORs as per the agreement at the Steering Committee meeting in 2022. 

Roles and Functions  

1. The Steering Committee is an official channel between the Government of the Republic of Korea and UNDP 

to provide strategic guidance for the efficient functioning of the USPC.  

 

2. Specifically, the Steering Committee, on an annual basis, will:  

a) Consider and approve USPC’s (i) Annual Workplan and Budget for the following year, (ii) Annual 

Progress Updates, and (iii) Triennial Work Programmes.  

b) Review the implementation of the workplan and results achieved, and provide guidance for strategic 

actions, if any, to help ensure the realisation of agreed deliverables;  

c) Provide quality assurance to support the achievement of the agreed results;  

d) Provide strategic guidance regarding resource mobilisation for the USPC;  

e) Provide guidance on communication and advocacy to enhance the visibility of USPC’s activities.  

Composition  

1. The Steering Committee will be composed of representatives from the Government of the Republic of Korea 

and UNDP, as follows:  

a) For the Government of the Republic of Korea: The Director-General of Development Cooperation 

Bureau (assisted by the Director of Multilateral Development Cooperation and Humanitarian 

Assistance), Ministry of Foreign Affairs (MOFA); 

b) For UNDP: The Assistant Secretary-General and Director of the Bureau for Policy and Programme 

Support (BPPS), together with the Assistant Secretary General and Director, Bureau of External 

Relations and Advocacy (BERA);  

c) For Beneficiaries USPC support: Representative(s) of UNDP Regional Bureaus on a rotating basis to 

help ground USPC interventions in country level realities and provide first-hand reporting on results;  

d) For USPC: The Director of USPC as Project Manager to support the work of the Committee and act 

as its Secretary.  

 

2. The Steering Committee will be co-chaired by the Director-General, Development Cooperation Bureau, 

MOFA, and the Director of the Bureau for Policy and Programme Support. As may be required, either or both 

co-chairs may delegate their role to alternate co-chairs.  

 

3. Additional participants in the meetings of the Steering Committee may be invited as observers at the 

discretion of the co-chairs, subject to the agenda of the meeting.  

 

4. The Government or UNDP may replace their representatives in the Steering Committee. The replacement 

will become effective upon written official communication from the replacing entity.  
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5. All the considerations of the Steering Committee shall be made on consultative basis, and any 

recommendations made by consensus.  

Specific Roles and Responsibilities 

The specific roles and responsibilities of the Steering Committee (i.e. Project Board), as per UNDP’s standard 

guidelines, are as follows:  

 

Executive: Bureau for Policy and Programme Support (BPPS), represented by the Bureau Director 

Role description: 

1. Overall direction, strategic planning and guidance  

2. Chair Project Board meetings and reviews 

3. Set management expectations and tolerances 

4. Review delivery of programme results and objectives 

5. Respond to corrective action when required 

6. Partnership development. 

  

Senior Supplier: Korean Ministry of Foreign Affairs (MOFA), represented by the Director-General for 

Development Cooperation 

Role description: 

1. Ownership of the activities from a supplier viewpoint 

2. Attend SC meetings and reviews 

3. Prioritise programme issues 

4. Review exception reports and exception plans 

5. Recommend corrective action when required 

  

For Beneficiaries: UNDP Country Offices represented by at least 1 representative from the UNDP Regional 

Bureaux (i.e. Africa, Arab States, Asia and the Pacific, Europe and the Commonwealth of Independent States, 

Latin America and the Caribbean) 

Role description: 

1. Ownership of the programme from a user/stakeholder viewpoint 

2. Attend SC meetings and reviews 

3. Review and approve country allocations 

4. Recommend corrective action when required 

 

Quality Assurance Specialist: BPPS Policy Specialist(s), as assigned by the Bureau. 
 

Role description: 
 

1. Carry out objective and independent programme oversight and monitoring functions 

2. Attend SC meetings and reviews 

3. Supplier assurance carried out by spot-check/audit of deliverables and outputs 

4. Exercise approval authority for transactions up to his/her level of authority 

5. Review products/deliverables via quality reviews 

  

Project Manager: USPC Director 

Role description: 

1. Overall day-to-day management of the project 

2. Project planning and monitoring 

3. Reporting progress through annual updates 

4. Overall management of the project support  
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5. Delivery of the project deliverables 

6. Partnership building 

7. Collaboration with Regional Bureaux, Funding Windows, etc. on programme implementation 

8. Provision of the Secretariat support to SC  
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Organization Structure 

 

 

 

 

Meetings, Agenda and Minutes 

1. All meetings of the Steering Committee will be convened jointly by the co-chairs.  

2. The Steering Committee meetings will be held once a year.  

3. Additional meetings may be convened at the discretion of the co-chairs.  

4. Meeting dates will be agreed by the co-chairs at least four weeks in advance.  

5. The agenda for meetings of the Steering Committee and all supporting documentation will be prepared 

and disseminated by the Secretary at least two weeks ahead of the meeting.  

6. All meetings will be recorded. A draft copy of the minutes of each meeting, approved by the Chair, shall 

be circulated to the members of the Board for the purpose of verification and adoption.  
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ANNEX 8.  TOR OF USPC DIRECTOR POSITION  

  

Job Description 

Background 

  

UNDP is committed to achieving workforce diversity in terms of gender, nationality and culture. 

Individuals from minority groups, indigenous groups and persons with disabilities are equally 
encouraged to apply. All applications will be treated with the strictest confidence. 

  

UNDP does not tolerate sexual exploitation and abuse, any kind of harassment, including sexual 

harassment, and discrimination. All selected candidates will, therefore, undergo rigorous 
reference and background checks. 

 

UNDP is the knowledge frontier organization for sustainable development in the UN Development System and 
serves as the integrator for collective action to realize the Sustainable Development Goals (SDGs). UNDP's 

policy work carried out at HQ, Regional and Country Office levels, forms a contiguous spectrum of deep local 

knowledge to cutting-edge global perspectives and advocacy. In this context, UNDP invests in the Global 
Policy Network (GPN), a network of field-based and global technical expertise across a wide range of 

knowledge domains and in support of the signature solutions and organizational capabilities envisioned in the 
Strategic Plan. 

Within the GPN, the Bureau for Policy and Programme Support (BPPS) has the responsibility for developing 
all relevant policy and guidance to support the results of UNDP's Strategic Plan. BPPS's staff provides technical 

advice to Country Offices, advocates for UNDP corporate messages, represents UNDP at multi-stakeholder 
fora including public-private dialogues, government, and civil society dialogues, and engages in UN inter-

agency coordination in specific thematic areas. BPPS works closely with UNDP's Crisis Bureau (CB) to support 

emergency and crisis response. BPPS ensures that issues of risk are fully integrated into UNDP's development 
programmes. BPPS assists UNDP and partners to achieve higher quality development results through an 

integrated approach that links results-based management and performance monitoring with more effective 
and new ways of working. BPPS supports UNDP and partners to be more innovative, knowledge and data 
driven including in its programme support efforts. 

Managed by BPPS, the Seoul Policy Centre (USPC) was established in 2011 as the UNDP Seoul Policy Centre 

for Global Development Partnerships following an agreement between the Government of the Republic of 
Korea (ROK) and UNDP signed in Nov 2009. The Centre’s functions and activities were set out to include: (1) 

To serve as the immediate interface with the Government on all aspects relating to the evolving Republic of 

Korea – UNDP partnership; (2) To serve as knowledge centre for comparative experiences and approaches of 
new development partners in reducing poverty and achieving sustainable human development; and (3) To 

facilitate and promote learning, networking, policy dialogue and consultation among new development 
partners and to contribute to capacity development in developing countries. USPC’s profile has continued to 
evolve since its inception. 

While undertaking incremental improvements where needed, the new triennial work programme (2023-25) 

will continue to be anchored in its original mandate and build on the Centre’s existing vision as facilitator of 
global knowledge exchange and country-level application on innovative and tested-and-proven development 
solutions for the achievement of the Sustainable Development Goals (SDGs). 

The Centre will carry out the related policy research and analytical work to more strongly contribute to 

corporate thought leadership on development cooperation and SSTC priorities and related global development 
debates through the following substantive areas: (i) Development Cooperation Approaches and Modalities; 

(ii) Governance and Gender (including a focus on Anti-corruption and SGBV); (iii) Green Recovery and 
Transition (including a focus on Sustainable Forestry); and (iv) Private Sector Engagement. Cross-cutting 

issues such as digital transformation and inclusive approaches to leave no one behind (e.g. gender, youth) 
will be considered for all substantive areas. 
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Position Purpose 

The Director of the Seoul Global Policy Centre of the Bureau for Policy and Program Support has the 

responsibility and accountability for implementing the strategic direction, mobilising resources, and managing 
the day-to-day activities of the Centre. The Director manages the strategic, policy and political interactions 

with authorities and other relevant stakeholders in the Republic of Korea and has a deep understanding of 
UNDP’s strategic and operational vision of the Global Policy Network and its anchoring Bureaus (BPPS and 

Crisis Bureau). The Director will ensure a dynamic interaction with the BPPS and wider GPN to ensure that 

the activities and results of the Centre are deeply embedded in UNDP’s core work. The Director will develop 
partnership in the Republic of Korea and beyond to meaningfully fulfil the mandate of a Global Centre. 

Duties and Responsibilities 

Strategic Management and Team Leadership 

 Under the supervision of the Director, BPPS, provide strategic direction and effective integration 

within the BPPS and GPN. 

 Oversee the strategic aspects required for full implementation and delivery of the Centre’s results. 

 Take the leadership in allocating resources to achieve strategic results. 

 Ensure the management of the Centre, including budgeting, work plans, management of staff and 
team development 

Substantive Thought Leadership 

 Working closely with the senior management of BPPS, aligns the substantive programme of work of 

the Centre with the BPPS, prioritising and ensuring value added. 

 Constantly scans the horizon for the latest and emerging policy developments of relevance to the 

Centre, keeping abreast of the latest scientific, technological, and other innovations within the remit 
of the Centre with impact on sustainable development. 

 Ensures that activities are impactful with policy makers and the broader range of stakeholders, 

including academics, civil society, and business leaders. 

 Clearly defines and asserts the Centre as a global thought leader on the themes of the Centre. 

 Build networks with institutional counterparts identifying opportunities to align interest in the UNDP 
SDGs and to encourage their collaboration with the BPPS and wider GPN. 

Partnerships and Representation 

 Responsible for representation and interaction with authorities in the Republic of Korea, as well as 

relevant partners and stakeholders in the host country. 

 Liaise and collaborate closely with all management layers within the BPPS and wider GPN. 

 Liaise and collaborate with UNDP regional and central bureaux and Country Offices on issues that 
impact the function of the Centre. 

 Mobilises resources to enable the Centre to meet its results. 

Knowledge Management and Integration in the GPN 

 Acts as the nexus of information flows within between the Centre, the BPPS and wider GPN, 

continually scanning the information flow and identifying opportunities to contribute to UNDP’s 
impact in achieving the SDGs. 

 Keeps abreast of major institutional initiatives and political events requiring the participation of the 

Centre and identifying opportunities for UNDP’s leadership in the areas of the Centre, including 

providing recommendations for senior level engagement. 

 Facilitates regular information sharing and planning with different parts of BPPS and other Bureaus 
(i.e. BERA, CB et al), identifying opportunities, gaps and overlap to ensure value-added of the 
Centre’s activities. 
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ANNEX 9.  STANDARD ANNEX TO PROJECT DOCUMENTS FOR USE IN COUNTRIES WHICH ARE NOT PARTIES TO 

THE STANDARD BASIC ASSISTANCE AGREEMENT (SBAA)  

Standard Text: Supplemental Provisions to the Project Document: The Legal Context  

General Responsibilities of the Government, UNDP and the Executing Agency  

1.  All phases and aspects of UNDP assistance to this project shall be governed by and carried out in 

accordance with the relevant and applicable resolutions and decisions of the competent United 

Nations organs and in accordance with UNDP's policies and procedures for such projects, and 

subject to the requirements of the UNDP Monitoring, Evaluation and Reporting System.  

 

2.  The Government shall remain responsible for this UNDP-assisted development project and the 

realization of its objectives as described in this Project Document.  

 

3.  Assistance under this Project Document being provided for the benefit of the Government and the 

people of (the particular country or territory), the Government shall bear all risks of operations in 

respect of this project.  

 

4.  The Government shall provide to the project the national counterpart personnel, training facilities, 

land, buildings, equipment and other required services and facilities. It shall designate the 

Government Co-operating Agency named in the cover page of this document (hereinafter referred 

to as the "Co-operating Agency"), which shall be directly responsible for the implementation of the 

Government contribution to the project.  

 

5.  The UNDP undertakes to complement and supplement the Government participation and will 

provide through the Executing Agency the required expert services, training, equipment and other 

services within the funds available to the project.  

 

6.  Upon commencement of the project the Executing Agency shall assume primary responsibility for 

project execution and shall have the status of an independent contractor for this purpose. However, 

that primary responsibility shall be exercised in consultation with UNDP and in agreement with the 

Co-operating Agency. Arrangements to this effect shall be stipulated in the Project Document as 

well as for the transfer of this responsibility to the Government or to an entity designated by the 

Government during the execution of the project.  

 

7.  Part of the Government's participation may take the form of a cash contribution to UNDP. In such 

cases, the Executing Agency will provide the related services and facilities and will account annually 

to the UNDP and to the Government for the expenditure incurred.  

Participation of the Government  

1. The Government shall provide to the project the services, equipment and facilities in the quantities 

and at the time specified in the Project Document. Budgetary provision, either in kind or in cash, for 

the Government's participation so specified shall be set forth in the Project Budgets.  

 

2. The Co-operating Agency shall, as appropriate and in consultation with the Executing Agency, 

assign a director for the project on a full-time basis. He shall carry out such responsibilities in the 

project as are assigned to him by the Co-operating Agency.  

 

3.  The estimated cost of items included in the Government contribution, as detailed in the Project 

Budget, shall be based on the best information available at the time of drafting the project proposal. 
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It is understood that price fluctuations during the period of execution of the project may necessitate 

an adjustment of said contribution in monetary terms; the latter shall at all times be determined by 

the value of the services, equipment and facilities required for the proper execution of the project.  

 

4.  Within the given number of man-months of personnel services described in the Project Document, 

minor adjustments of individual assignments of project personnel provided by the Government may 

be made by the Government in consultation with the Executing Agency, if this is found to be in the 

best interest of the project. UNDP shall be so informed in all instances where such minor 

adjustments involve financial implications.  

 

5. The Government shall continue to pay the local salaries and appropriate allowances of national 

counterpart personnel during the period of their absence from the project while on UNDP 

fellowships.  

 

6.  The Government shall defray any customs duties and other charges related to the clearance of 

project equipment, its transportation, handling, storage and related expenses within the country. It 

shall be responsible for its installation and maintenance, insurance, and replacement, if necessary, 

after delivery to the project site.  

 

7.  The Government shall make available to the project - subject to existing security provisions - any 

published and unpublished reports, maps, records and other data which are considered necessary to 

the implementation of the project.  

 

8. Patent rights, copyright rights and other similar rights to any discoveries or work resulting from 

UNDP assistance in respect of this project shall belong to the UNDP. Unless otherwise agreed by the 

Parties in each case, however, the Government shall have the right to use any such discoveries or 

work within the country free of royalty and any charge of similar nature.  

 

9.  The Government shall assist all project personnel in finding suitable housing accommodation at 

reasonable rents.  

 

10.  The services and facilities specified in the Project Document which are to be provided to the project 

by the Government by means of a contribution in cash shall be set forth in the Project Budget. 

Payment of this amount shall be made to the UNDP in accordance with the Schedule of Payments 

by the Government.  

 

11.  Payment of the above-mentioned contribution to the UNDP on or before the dates specified in the 

Schedule of Payments by the Government is a prerequisite to commencement or continuation of 

project operations.  

Participation of the UNDP and the Executing Agency  

1.  The UNDP shall provide to the project through the Executing Agency the services, equipment and 

facilities described in the Project Document. Budgetary provision for the UNDP contribution as 

specified shall be set forth in the Project Budget.  

 

2.  The Executing Agency shall consult with the Government and UNDP on the candidature of the 

Project Manager a/ who, under the direction of the Executing Agency, will be responsible in the 

country for the Executing Agency's participation in the project. The Project Manager shall supervise 

the experts and other agency personnel assigned to the project, and the on-the-job training of 

national counterpart personnel. He shall be responsible for the management and efficient utilization 

of all UNDP-financed inputs, including equipment provided to the project.  
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3.  The Executing Agency, in consultation with the Government and UNDP, shall assign international 

staff and other personnel to the project as specified in the Project Document, select candidates for 

fellowships and determine standards for the training of national counterpart personnel.  

 

4.  Fellowships shall be administered in accordance with the fellowships regulations of the Executing 

Agency.  

 (a) May also be designated Project Co-ordinator or Chief Technical Adviser, as appropriate.  

 

5.  The Executing Agency may, in agreement with the Government and UNDP, execute part or all of the 

project by subcontract. The selection of subcontractors shall be made, after consultation with the 

Government and UNDP, in accordance with the Executing Agency's procedures.  

 

6.  All material, equipment and supplies which are purchased from UNDP resources will be used 

exclusively for the execution of the project, and will remain the property of the UNDP in whose 

name it will be held by the Executing Agency. Equipment supplied by the UNDP shall be marked 

with the insignia of the UNDP and of the Executing Agency.  

 

7.  Arrangements may be made, if necessary, for a temporary transfer of custody of equipment to local 

authorities during the life of the project, without prejudice to the final transfer.  

 

8.  Prior to completion of UNDP assistance to the project, the Government, the UNDP and the 

Executing Agency shall consult as to the disposition of all project equipment provided by the UNDP. 

Title to such equipment shall normally be transferred to the Government, or to an entity nominated 

by the Government, when it is required for continued operation of the project or for activities 

following directly therefrom. The UNDP may, however, at its discretion, retain title to part or all of 

such equipment.  

 

9.  At an agreed time after the completion of UNDP assistance to the project, the Government and the 

UNDP, and if necessary the Executing Agency, shall review the activities continuing from or 

consequent upon the project with a view to evaluating its results.  

 

10.  UNDP may release information relating to any investment oriented project to potential investors, 

unless and until the Government has requested the UNDP in writing to restrict the release of 

information relating to such project.  

Rights, Facilities, Privileges and Immunities  

1.  In accordance with the Agreement concluded by the United Nations (UNDP) and the Government 

concerning the provision of assistance by UNDP, the personnel of UNDP and other United Nations 

organizations associated with the project shall be accorded rights, facilities, privileges and 

immunities specified in said Agreement.  

 

2.  The Government shall grant UN volunteers, if such services are requested by the Government, the 

same rights, facilities, privileges and immunities as are granted to the personnel of UNDP.  

 

3.  The Executing Agency's contractors and their personnel (except nationals of the host country 

employed locally) shall:  

(a)  Be immune from legal process in respect of all acts performed by them in their official 

capacity in the execution of the project; 

 (b)  Be immune from national service obligations;  
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(c) Be immune together with their spouses and relatives dependent on them from immigration 

restrictions;  

(d)  Be accorded the privileges of bringing into the country reasonable amounts of foreign 

currency for the purposes of the project or for personal use of such personnel, and of 

withdrawing any such amounts brought into the country, or in accordance with the relevant 

foreign exchange regulations, such amounts as may be earned therein by such personnel in 

the execution of the project;  

(e)  Be accorded together with their spouses and relatives dependent on them the same 

repatriation facilities in the event of international crisis as diplomatic envoys.  

 

4.  All personnel of the Executing Agency's contractors shall enjoy inviolability for all papers and 

documents relating to the project.  

 

5.  The Government shall either exempt from or bear the cost of any taxes, duties, fees or levies which 

it may impose on any firm or organization which may be retained by the Executing Agency and on 

the personnel of any such firm or organization, except for nationals of the host country employed 

locally, in respect of:  

 (a) The salaries or wages earned by such personnel in the execution of the project;  

(b)  Any equipment, materials and supplies brought into the country for the purposes of the 

project or which, after having been brought into the country, may be subsequently 

withdrawn therefrom;  

(c)  Any substantial quantities of equipment, materials and supplies obtained locally for the 

execution of the project, such as, for example, petrol and spare parts for the operation and 

maintenance of equipment mentioned under (b), above, with the provision that the types 

and approximate quantities to be exempted and relevant procedures to be followed shall be 

agreed upon with the Government and, as appropriate, recorded in the Project Document; 

and  

(d) As in the case of concessions currently granted to UNDP and Executing Agency's personnel, 

any property brought, including one privately owned automobile per employee, by the firm 

or organization or its personnel for their personal use or consumption or which after having 

been brought into the country, may subsequently be withdrawn therefrom upon departure 

of such personnel.  

 

6.  The Government shall ensure:  

(a)  prompt clearance of experts and other persons performing services in respect of this 

project; and  

 (b)  the prompt release from customs of:  

  (i)  equipment, materials and supplies required in connection with this project; and  

(ii)  property belonging to and intended for the personal use or consumption of the 

personnel of the UNDP, its Executing Agencies, or other persons performing 

services on their behalf in respect of this project, except for locally recruited 

personnel.  

 

7.  The privileges and immunities referred to in the paragraphs above, to which such firm or 

organization and its personnel may be entitled, may be waived by the Executing Agency where, in 

its opinion or in the opinion of the UNDP, the immunity would impede the course of justice and can 

be waived without prejudice to the successful completion of the project or to the interest of the 

UNDP or the Executing Agency.  

 

8.  The Executing Agency shall provide the Government through the resident representative with the 

list of personnel to whom the privileges and immunities enumerated above shall apply.  
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9.  Nothing in this Project Document or Annex shall be construed to limit the rights, facilities, privileges 

or immunities conferred in any other instrument upon any person, natural or juridical, referred to 

hereunder.  

Suspension or Termination of Assistance  

1.  The UNDP may by written notice to the Government and to the Executing Agency concerned 

suspend its assistance to any project if in the judgement of the UNDP any circumstance arises which 

interferes with or threatens to interfere with the successful completion of the project or the 

accomplishment of its purposes. The UNDP may, in the same or a subsequent written notice, 

indicate the conditions under which it is prepared to resume its assistance to the project. Any such 

suspension shall continue until such time as such conditions are accepted by the Government and 

as the UNDP shall give written notice to the Government and the Executing Agency that it is 

prepared to resume its assistance.  

 

2. If any situation referred to in paragraph 1, above, shall continue for a period of fourteen days after 

notice thereof and of suspension shall have been given by the UNDP to the Government and the 

Executing Agency, then at any time thereafter during the continuance thereof, the UNDP may by 

written notice to the Government and the Executing Agency terminate the project.  

 

3.  The provisions of this paragraph shall be without prejudice to any other rights or remedies the 

UNDP may have in the circumstances, whether under general principles of law or otherwise. 
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ANNEX 10.  PROJECT QUALITY ASSURANCE REPORT  

PROJECT QA ASSESSMENT: DESIGN AND APPRAISAL 

OVERALL PROJECT  

EXEMPLARY 

(5) 

 

HIGHLY SATISFACTORY 

(4) 

 

SATISFACTORY (3) 

 

NEEDS 

IMPROVEMENT (2) 

 

INADEQUATE (1) 

 

At least four 
criteria are 

rated 
Exemplary, 

and all 

criteria are 
rated High or 

Exemplary.  

All criteria are rated 
Satisfactory or higher, 

and at least four criteria 
are rated High or 

Exemplary.  

At least six criteria 
are rated 

Satisfactory or 
higher, and only 

one may be rated 

Needs 
Improvement. The 

Principled criterion 
must be rated 

Satisfactory or 

above.  

At least three 
criteria are rated 

Satisfactory or 
higher, and only 

four criteria may 

be rated Needs 

Improvement. 

One or more 
criteria are rated 

Inadequate, or five 
or more criteria are 

rated Needs 

Improvement.  

DECISION 

 APPROVE – the project is of sufficient quality to be approved in its current form. Any management 

actions must be addressed in a timely manner. 

 APPROVE WITH QUALIFICATIONS – the project has issues that must be addressed before the 

project document can be approved. Any management actions must be addressed in a timely manner.  

 DISAPPROVE – the project has significant issues that should prevent the project from being approved 

as drafted. 

RATING CRITERIA 

For all questions, select the option that best reflects the project 

STRATEGIC  

1. Does the project specify how it will contribute to higher level 

change through linkage to the programme’s Theory of 

Change?  

 3: The project is clearly linked to the programme’s theory of 
change. It has an explicit change pathway that explains how the 

project will contribute to outcome level change and why the 

project’s strategy will likely lead to this change. This analysis is 
backed by credible evidence of what works effectively in this 

context and includes assumptions and risks.  

 2: The project is clearly linked to the programme’s theory of 

change. It has a change pathway that explains how the project 
will contribute to outcome-level change and why the project 

strategy will likely lead to this change.  

 1: The project document may describe in generic terms how the 

project will contribute to development results, without an explicit 

link to the programme’s theory of change.  

*Note: Projects not contributing to a programme must have a project-
specific Theory of Change. See alternative question under the lightbulb 
for these cases. 

3 2 

1 

Evidence 

See Section 2.6 “Theory of 

Change” (2.6.1. Overview; 

2.6.2 Theory of Change 

Statement); Section 2.7 

“Theory of Action” (2.7.1 

Guiding Principles; 2.7.2 

Enablers; 2.7.3 Mechanisms of 

Change); and Figure 1 “Theory 

of Change”. 

2. Is the project aligned with the UNDP Strategic Plan?  
3 2 

1 
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 3: The project responds to at least one of the development 

settings as specified in the Strategic Plan and adapts at least one 

Signature Solution. The project’s RRF includes all the relevant SP 

output indicators. (all must be true) 

 2: The project responds to at least one of the development 

settings as specified in the Strategic Plan4. The project’s RRF 

includes at least one SP output indicator, if relevant. (both must 
be true) 

 1: The project responds to a partner’s identified need, but this 
need falls outside of the UNDP Strategic Plan. Also select this 

option if none of the relevant SP indicators are included in the 
RRF.  

Evidence 

See Section I “Development 
Challenge”; and Section 2.6.1 

“Theory of Change”. See also 
Results Framework at Section 

V. 

3. Is the project linked to the programme outputs? (i.e., UNDAF 

Results Group Workplan/CPD, RPD or Strategic Plan IRRF for 

global projects/strategic interventions not part of a 

programme) 

Yes No 

RELEVANT  

4. Does the project target groups left furthest behind?  

 3: The target groups are clearly specified, prioritising 

discriminated, and marginalised groups left furthest behind, 

identified through a rigorous process based on evidence.  

 2: The target groups are clearly specified, prioritising groups left 

furthest behind.  

 1: The target groups are not clearly specified.  

*Note: Management Action must be taken for a score of 1. Projects that 
build institutional capacity should still identify targeted groups to justify 
support 

3 2 

1 

Evidence 

The guiding principles of the 

project are: People Centred 

(LNOB); Demand Driven; and 

Gender Equality (See Section 

2.7.1 “Guiding Principles”).  

The project has a thematic 

focus area on sexual and 

gender-based violence and sex 

crimes (See Annex 4). Youth 

Empowerment is a cross-

cutting consideration of the 

project.  

For project-facilitated initiatives 
at the country level, a specific 

project document will be 
developed with the 

participation of target groups, 
and prioritising marginalised 

groups, to enhance ownership, 

inclusion and sustainability. 
The project will be 

implemented by the UNDP 
Country Office in the partner 

country.  

 

5. Have knowledge, good practices, and past lessons learned of 

UNDP and others informed the project design?  

 3: Knowledge and lessons learned backed by credible evidence 

from sources such as evaluation, corporate policies/strategies, 
and/or monitoring have been explicitly used, with appropriate 

referencing, to justify the approach used by the project.  

 2: The project design mentions knowledge and lessons learned 

backed by evidence/sources, but have not been used to justify 

the approach selected. 

3 2 

1 

Evidence 

The project reflects the lessons 
learnt and evaluation 

recommendations from 

previous phases (See Section 
2.2 “Lessons Learnt from 

Previous Phases”"). It 
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 1: There is little or no mention of knowledge and lessons learned 

informing the project design. Any references made are anecdotal 

and not backed by evidence. 

*Note: Management Action or strong management justification must be 

given for a score of 1 

integrates measures to 

enhance efficiency, 
effectiveness and 

accountability, in-line with 
USPC’s audit recommendations 

in 2021 (See Section 4.2 

“Project Management”). 

6. Does UNDP have a clear advantage to engage in the role 

envisioned by the project vis-à-vis national/regional/global 

partners and other actors?  

 3: An analysis has been conducted on the role of other partners 
in the area where the project intends to work, and credible 

evidence supports the proposed engagement of UNDP and 
partners through the project, including identification of potential 

funding partners. It is clear how results achieved by partners will 

complement the project’s intended results and a communication 
strategy is in place to communicate results and raise visibility vis-

à-vis key partners. Options for south-south and triangular 
cooperation have been considered, as appropriate. (all must be 
true) 

 2: Some analysis has been conducted on the role of other 

partners in the area where the project intends to work, and 

relatively limited evidence supports the proposed engagement of 
and division of labour between UNDP and partners through the 

project, with unclear funding and communications strategies or 

plans.  

 1: No clear analysis has been conducted on the role of other 
partners in the area that the project intends to work. There is risk 

that the project overlaps and/or does not coordinate with 
partners’ interventions in this area. Options for south-south and 

triangular cooperation have not been considered, despite its 

potential relevance. 

*Note: Management Action or strong management justification must be 

given for a score of 1 

3 2 

1 

Evidence 

USPC serves as the immediate 

interface on all aspects relating 

to the Republic of Korea (ROK) 

– UNDP partnership as per the 

Agreement establishing the 

Centre (See Annex 1 “ROK-

UNDP MoU). The project is the 

instrument used to facilitate 

this partnership, with the 

objective of strengthening 

country capacities to address 

development challenges by 

utilizing innovative practices 

from Korea, strengthening 

Korea’s position as a global 

sustainable development 

partner, while enhancing 

UNDP’s thought leadership on 

development cooperation 

modalities.  

The project will utilize a 

Triangular Cooperation 

modality to implement its 

activities where UNDP, the 

ROK, and the partner country 

will play the facilitating, pivotal, 

and beneficiary role, 

respectively. UNDP will provide 

financial and technical support 

with the design and 

implementation of the SDG 

Partnerships, while the ROK 

shares its experience on 

overcoming shared 

development challenges, and 

the partner country ensures 

that the project is implemented 

in accordance with its national 

development priorities. The 

project will also facilitate 

South-South Cooperation 

between its partner countries 
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(See Section III on 

“Stakeholder Engagement”). 

PRINCIPLED 

7.  Does the project apply a human rights-based approach?  

 3: The project is guided by human rights and incorporates the 

principles of accountability, meaningful participation, and non-
discrimination in the project’s strategy. The project upholds the 

relevant international and national laws and standards. Any 

potential adverse impacts on enjoyment of human rights were 
rigorously identified and assessed as relevant, with appropriate 

mitigation and management measures incorporated into project 

design and budget. (all must be true)  

 2: The project is guided by human rights by prioritising 
accountability, meaningful participation and non-discrimination. 

Potential adverse impacts on enjoyment of human rights were 
identified and assessed as relevant, and appropriate mitigation 

and management measures incorporated into the project design 

and budget. (both must be true) 

 1: No evidence that the project is guided by human rights. 

Limited or no evidence that potential adverse impacts on 

enjoyment of human rights were considered. 

*Note: Management action or strong management justification must be 

given for a score of 1 

3 2 

1 

Evidence 

The project will facilitate 

innovative development 

cooperation to catalyse the 
achievement of the SDGs.  The 

SDGs envisage of world of 
universal respect for human 

rights and human dignity, 

justice and equality. Around 90 
percent of the goals and 

targets of the SDGs correspond 
to human rights obligations 

(UNDP, 2019).  

By Supporting the 
identification, implementation 

and dissemination of innovative 
practices and lessons learnt on 

how development cooperation 
could be undertaken better to 

accelerate the SDGs, the 

project will also help partner 
countries meet their human 

rights obligations. For example, 
through its support on sexual 

and gender-based violence, the 

project will contribute to 
national efforts to eliminate 

violence against women and 
girls. And, by supporting 

country-led discussions on 
green and inclusive transition 

to help meet the SDGs on 

climate, energy, land and 
water, the project will help 

advance the rights to health, 
adequate standard of living and 

safe drinking water and 

sanitation. 

A human rights-based 

language will be used by the 

project to report on its 

activities.   

8.  Does the project use gender analysis in the project design?  

 3: A participatory gender analysis has been conducted and 

results from this gender analysis inform the development 

challenge, strategy and expected results sections of the project 
document. Outputs and indicators of the results framework 

include explicit references to gender equality, and specific 
indicators measure and monitor results to ensure women are 

fully benefitting from the project. (all must be true) 

3 2 

1 

Evidence 

The project seeks to advance 
gender equality and women’s 

empowerment through its 

thematic focus area on sexual 
and gender-based violence and 
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 2: A basic gender analysis has been carried out and results from 

this analysis are scattered (i.e., fragmented and not consistent) 

across the development challenge and strategy sections of the 
project document. The results framework may include some 

gender sensitive outputs and/or activities but gender inequalities 

are not consistently integrated across each output. (all must be 
true) 

 1: The project design may or may not mention information 
and/or data on the differential impact of the project’s 

development situation on gender relations, women and men, but 
the gender inequalities have not been clearly identified and 

reflected in the project document.  

*Note: Management Action or strong management justification must be 

given for a score of 1 

sex crimes (See Annex 4), and 

by integrating a gender 
perspective across all its 

thematic areas.  
 

Activity 5.2 is dedicated to 
mainstreaming gender equality 

into all project activities, using 

the following indicators to track 

progress: 

- Percent of the budget 
allocated for gender-specific 

activities;  

- Percent of fmale USPC 
personnel at all levels; and  

- Number of events convened 
by the project with over 50 

percent female speakers. 

9. Did the project support the resilience and sustainability of 

societies and/or ecosystems?  

 3: Credible evidence that the project addresses sustainability and 

resilience dimensions of development challenges, which are 

integrated in the project strategy and design. The project reflects 

the interconnections between the social, economic and 
environmental dimensions of sustainable development. Relevant 

shocks, hazards and adverse social and environmental impacts 
have been identified and rigorously assessed with appropriate 

management and mitigation measures incorporated into project 

design and budget. (all must be true).  

 2: The project design integrates sustainability and resilience 
dimensions of development challenges. Relevant shocks, hazards 

and adverse social and environmental impacts have been 

identified and assessed, and relevant management and 
mitigation measures incorporated into project design and budget. 

(both must be true) 

 1: Sustainability and resilience dimensions and impacts were not 

adequately considered.  

*Note: Management action or strong management justification must be 

given for a score of 1 

3 2 

1 

Evidence 

Sustainability is embedded in 

the project’s Theory of Change 

(See Section III on 

“Sustainability”).  

Inspired by the Korean New 
Deal, the project will support 

partner countries to accelerate 

their transition towards a low-
carbon and green economy 

while promoting digital 
innovation. This support will 

cover, among others, country-
led policy dialogues on eco-

friendly energy investments 

that promote energy saving 
and increased use of renewable 

energy; and sustainable 
forestry to strengthen local 

economies, reduce greenhouse 

gases and improve ecosystem 
services. In parallel, the project 

will integrate digital solutions in 
its activities to promote data-

driven economies. The ultimate 
objective of this approach is to 

build sustainable and resilient 

societies in partner countries 
driven by environmental 

sustainability, strong 
employment and an effective 

social safety net.  

10. Has the Social and Environmental Screening Procedure 
(SESP) been conducted to identify potential social and 

environmental impacts and risks? The SESP is not required for 

projects in which UNDP is Administrative Agent only and/or projects 
comprised solely of reports, coordination of events, trainings, workshops, 

Yes No 
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meetings, conferences and/or communication materials and information 

dissemination. [if yes, upload the completed checklist. If SESP is not 

required, provide the reason for the exemption in the evidence section.] 

MANAGEMENT & MONITORING 

11. Does the project have a strong results framework?  

 3: The project’s selection of outputs and activities are at an 

appropriate level. Outputs are accompanied by SMART, results-
oriented indicators that measure the key expected development 

changes, each with credible data sources and populated 

baselines and targets, including gender sensitive, target group 
focused, sex-disaggregated indicators where appropriate. (all 
must be true) 

 2: The project’s selection of outputs and activities are at an 

appropriate level. Outputs are accompanied by SMART, results-
oriented indicators, but baselines, targets and data sources may 

not yet be fully specified. Some use of target group focused, sex-

disaggregated indicators, as appropriate. (all must be true) 

 1: The project’s selection of outputs and activities are not at an 
appropriate level; outputs are not accompanied by SMART, 

results-oriented indicators that measure the expected change and 
have not been populated with baselines and targets; data 

sources are not specified, and/or no gender sensitive, sex-

disaggregation of indicators. (if any is true) 

*Note: Management Action or strong management justification must be 

given for a score of 1 

3 2 

1 

Evidence 

See Section V “Results 
Framework” 

 

12. Is the project’s governance mechanism clearly defined in the 
project document, including composition of the project board?  

 3: The project’s governance mechanism is fully defined. 

Individuals have been specified for each position in the 
governance mechanism (especially all members of the project 

board.) Project Board members have agreed on their roles and 

responsibilities as specified in the terms of reference. The ToR of 
the project board has been attached to the project document. (all 
must be true). 

 2: The project’s governance mechanism is defined; specific 

institutions are noted as holding key governance roles, but 
individuals may not have been specified yet. The project 

document lists the most important responsibilities of the project 
board, project director/manager and quality assurance roles. (all 
must be true) 

 1: The project’s governance mechanism is loosely defined in the 

project document, only mentioning key roles that will need to be 
filled at a later date. No information on the responsibilities of key 

positions in the governance mechanism is provided. 

*Note: Management Action or strong management justification must be 

given for a score of 1 

3 2 

1 

Evidence 

See Section VIII “Governance 

and Management 
Arrangements”, and the 

accompanying annex – “Terms 
of Reference for the Project 

Board”. Moreover, see Section 

IV “Project Management”. 

 

13. Have the project risks been identified with clear plans stated 

to manage and mitigate each risk?  

 3: Project risks related to the achievement of results are fully 

described in the project risk log, based on comprehensive 
analysis drawing on the programme’s theory of change, Social 

and Environmental Standards and screening, situation analysis, 
capacity assessments and other analysis such as funding 

potential and reputational risk. Risks have been identified 

through a consultative process with key internal and external 

3 2 

1 

Evidence 

See Section III “Risks and 

Mitigation”, Section X “Risk 
Management”, Section IX 

“Legal Context” and the Risk 

Analysis Log in Annex 2. All 
risks and mitigation measures 
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stakeholders. Clear and complete plan in place to manage and 

mitigate each risk, reflected in project budgeting and monitoring 

plans. (both must be true)  

 2: Project risks related to the achievement of results are 

identified in the initial project risk log based on a minimum level 

of analysis and consultation, with mitigation measures identified 

for each risk.  

 1: Some risks may be identified in the initial project risk log, but 
no evidence of consultation or analysis and no clear risk 

mitigation measures identified. This option is also selected if risks 
are not clearly identified and/or no initial risk log is included with 

the project document. 

*Note: Management Action must be taken for a score of 1 

have been examined through 

an extensive internal 
consultative process including 

with the Korean partners. 

 

 

 

EFFICIENT  

14. Have specific measures for ensuring cost-efficient use of 
resources been explicitly mentioned as part of the project 

design? This can include, for example: i) using the theory of 

change analysis to explore different options of achieving the 
maximum results with the resources available; ii) using a 

portfolio management approach to improve cost 
effectiveness through synergies with other interventions; iii) 

through joint operations (e.g., monitoring or procurement) 

with other partners; iv) sharing resources or coordinating 
delivery with other projects, v) using innovative approaches 

and technologies to reduce the cost of service delivery or 

other types of interventions. 

(Note: Evidence of at least one measure must be provided to answer yes 

for this question) 

Yes (3) No (1) 

15. Is the budget justified and supported with valid estimates? 

 3: The project’s budget is at the activity level with funding 

sources and is specified for the duration of the project period in a 

multi-year budget. Realistic resource mobilisation plans are in 
place to fill unfunded components. Costs are supported with valid 

estimates using benchmarks from similar projects or activities. 

Cost implications from inflation and foreign exchange exposure 
have been estimated and incorporated in the budget. Adequate 

costs for monitoring, evaluation, communications and security 

have been incorporated. 

 2: The project’s budget is at the activity level with funding 
sources, when possible, and is specified for the duration of the 

project in a multi-year budget, but no funding plan is in place. 
Costs are supported with valid estimates based on prevailing 

rates.  

 1: The project’s budget is not specified at the activity level, 

and/or may not be captured in a multi-year budget.  

3 2 

1 

Evidence 

The project stands on solid 

financial grounds. It will utilize 

multi-year funding from the 

ROK's Ministry of Foreign 

Affairs, estimated at USD 8.7 

million (i.e. 83% of the total 

budget required). The 

remaining resources will be 

secured through Korean 

bilateral technical agencies, 

private sector partners and 

UNDP. See Section III 

“Resources Required and 

Partnerships”.  

The budget is based on reliable 

cost estimates from previous 

phases, with provisions made 

for salaries, consultants, 

country-level activities, 

operations, monitoring, 
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evaluation, security and others 

(e.g. COVID-19 measures).  

 

16. Is the Country Office/Regional Hub/Global Project fully 

recovering the costs involved with project implementation? 

 3: The budget fully covers all project costs that are attributable 

to the project, including programme management and 
development effectiveness services related to strategic country 

programme planning, quality assurance, pipeline development, 

policy advocacy services, finance, procurement, human 
resources, administration, issuance of contracts, security, travel, 

assets, general services, information and communications based 
on full costing in accordance with prevailing UNDP policies (i.e., 

UPL, LPL.) 

 2: The budget covers significant project costs that are 

attributable to the project based on prevailing UNDP policies 

(i.e., UPL, LPL) as relevant. 

 1: The budget does not adequately cover project costs that are 
attributable to the project, and UNDP is cross-subsidising the 

project. 

*Note: Management Action must be given for a score of 1. The budget 

must be revised to fully reflect the costs of implementation before the 

project commences. 

3 2 

1 

Evidence 

Project management and 
technical support, delivery 

enabling services including 

Country Office allocations, M&E 
and GMS are included in the 

budget.  
 

EFFECTIVE  

17. Have targeted groups been engaged in the design of the 

project?  

 3: Credible evidence that all targeted groups, prioritising 
discriminated and marginalised populations that will be involved in 

or affected by the project, have been actively engaged in the 

design of the project. The project has an explicit strategy to 
identify, engage and ensure the meaningful participation of target 

groups as stakeholders throughout the project, including through 
monitoring and decision-making (e.g., representation on the 

project board, inclusion in samples for evaluations, etc.) 

 2: Some evidence that key targeted groups have been consulted 
in the design of the project.  

 1: No evidence of engagement with targeted groups during project 

design.  

3 2 

1 

Evidence 

The project was designed with 
broad consultation within 

UNDP, including Regional 
Bureaus and Country Offices, 

as well as with the ROK Ministry 

of Foreign Affairs and Korean 
partners of the Centre.  

 
The project builds on the 

findings, conclusions and 

recommendations of the 
independent evaluation of the 

SDG Partnerships Programme 
in 2021, including the feedback 

received from target groups in 
partner countries.  

 

For project-facilitated initiatives 

that go beyond knowledge 
sharing, namely cooperation 

between Korean partners and 
entities in beneficiary 

countries, a specific project 
document will be developed as 

per UNDP rules and regulations 

– including the Social and 
Environmental Compliance 

Review – with the active 
engagement of targeted 
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groups. The project will be 

implemented by the UNDP 
Country Office in the partner 

country.    

 

18. Does the project plan for adaptation and course correction if 

regular monitoring activities, evaluation, and lesson learned 

demonstrate there are better approaches to achieve the 
intended results and/or circumstances change during 

implementation? 

Yes  

(3) 

No 

(1)  

19. The gender marker for all project outputs are scored at GEN2 

or GEN3, indicating that gender has been fully mainstreamed 

into all project outputs at a minimum. 

*Note: Management Action or strong management justification must be 

given for a score of “no” 

Yes 

(3) 

No 

(1) 

Evidence 

See Section VII ‘Multi-Year 

Workplan’ 

SUSTAINABILITY & NATIONAL OWNERSHIP 

20. Have national/regional/global partners led, or proactively 

engaged in, the design of the project?  

 3: National partners (or regional/global partners for regional and 

global projects) have full ownership of the project and led the 

process of the development of the project jointly with UNDP. 

 2: The project has been developed by UNDP in close consultation 

with national/regional/global partners. 

 1: The project has been developed by UNDP with limited or no 

engagement with national partners. 

3 2 

1 

Evidence 

The project was designed in 

close collaboration with the 

ROK Ministry of Foreign Affairs 

(MOFA), the principal partner 

of the project. The strong 

ownership by MOFA is reflected 

through its engagement – 

along with USPC Korean 

partners – in the design of the 

project and its financial 

contribution of USD8.7 million, 

covering 83% of the budget.  

For project-facilitated initiatives 

at the country level, a specific 

project document will be 

developed under the leadership 

of national partners to enhance 

ownership, accountability and 

sustainability. The project will 

be implemented by the UNDP 

Country Office in the partner 

country.  

 

21. Are key institutions and systems identified, and is there a 

strategy for strengthening specific/ comprehensive capacities 

based on capacity assessments conducted? 

 3: The project has a strategy for strengthening specific capacities 

of national institutions and/or actors based on a completed 
capacity assessment. This strategy includes an approach to 

regularly monitor national capacities using clear indicators and 

rigorous methods of data collection, and adjust the strategy to 

strengthen national capacities accordingly. 

3 2 

1 

Evidence 

See Section III on “Stakeholder 

Engagement” and Section IV 

on “SDG Partnerships” and 

“Strategy for Identification of 

Partners”. 
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 2: A capacity assessment has been completed. There are plans 

to develop a strategy to strengthen specific capacities of national 

institutions and/or actors based on the results of the capacity 

assessment. 

 1: Capacity assessments have not been carried out.  

The project will channel its 

policy, knowledge and 

capacity-building support 

through the SDG Partnerships, 

which represent most of its 

country level activities. 

The SDG Partnerships are 

demand-driven, guided by 

need and capacity assessments 

and implemented through 

Triangular Cooperation, 

bringing together UNDP’s 

corporate and Korean 

experience for the benefit of 

partner countries; and 

generating opportunities for 

South-South Cooperation 

among partner countries.  

22. Is there is a clear strategy embedded in the project specifying 
how the project will use national systems (i.e., procurement, 

monitoring, evaluations, etc.,) to the extent possible? 

Yes (3) No (1) 

23. Is there a clear transition arrangement/ phase-out plan 

developed with key stakeholders in order to sustain or scale up 
results (including resource mobilization and communications 

strategy)?  

Yes (3) No (1) 
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ANNEX 11.  NEW ORGANIZATIONAL CHART OF UNDP SEOUL POLICY CENTRE 2023-2025 
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