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A. Introduction

The Eighth Operational Phase (OP8) of the GEF Small Grants Programme (SGP) builds upon 30 years of
successful experience in empowering local civil society organizations (CSOs) and community-based
organizations (CBOs) to lead community-driven initiatives. These efforts have significantly improved
household well-being, raised awareness of environmental threats, enhanced resilience, restored degraded
ecosystems and biodiversity, and contributed to global environmental benefits. However, as economic
development pressures intensify across the developing world, rising inequalities have left vulnerable and
disadvantaged communities increasingly marginalized and unable to cope with the impacts of ecosystem
degradation, biodiversity loss, and climate change.

Drawing on lessons learned from previous phases, OP8 adopts integrated landscape and seascape
approaches that have proven effective in mobilizing multi-stakeholder collaboration. These approaches
connect local NGOs and CBOs with enabling partners to achieve mutually supportive outcomes for
livelihoods and the environment at scale. The objectives of OP8 are to engage local organizations in these
landscape-seascape strategies, provide access to knowledge and information, build capacity through
hands-on learning and skills development, and deliver technical and financial support for interventions that
improve socioeconomic conditions while generating global environmental benefits.

OP8 reflects the evolution of the SGP into “SGP 2.0,” incorporating new approaches to support youth,
women, and Indigenous Peoples. It also seeks to link with complementary mechanisms such as the
Microfinance Initiative and CSO Challenge Programme, collaborate with other GEF agencies, and align
with GEF-8 Integrated Programmes including ICCA GSI phase 2, strategic direction for funding STAR Land
Gradation allocation. Additionally, OP8 promotes innovation and scaling up, catalyzes multi-stakeholder
alliances to test new approaches, and leverages dialogue platforms to amplify impact.

Strategically, OP8 aligns with the UNDP Global Strategic Plan (2022—-2025), the UNDP Cambodia Country
Programme Document (2024-2028), and key national strategies and priorities, including the Pentagonal
Strategy Phase |, the National Strategic Development Plan, the National Biodiversity Strategy and Action
Plan, the National Protected Area Strategic Management Framework and Plan, the Circular Strategy for
the Environmental Sector, and the Local Community Development Strategic Plan. At the selected
landscape of OP8 “Stung Seim Reap watershed” level, OP8 also supports subnational priorities in Siem
Reap province, specifically the Tourism Development Master Plan (2021-2035) and the Preah Jayavarman-
Norodom National Park Management Plan for Phnom Kulen (2018-2027). Through these alignments,
Cambodia OP8 SGP aims to empower marginalized communities, enhance resilience, and scale up
environmental and livelihood benefits across Cambodia’s priority landscape and biodiversity hotspot Areas.
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Building on the strategic vision and objectives outlined in the Eighth Operational Phase of the GEF Small
Grants Programme (SGP OP8), the Guide to Accessing GEF SGP Funding in Cambodia serves as a
practical roadmap for local NGOs and CBOs seeking to translate these priorities into action. With OP8
emphasizing inclusive, community-led solutions to environmental and livelihood challenges—particularly
within integrated landscape approaches—the guide provides essential direction on how grassroots
organizations can align their proposals with national and subnational strategies, access technical and
financial support, and contribute meaningfully to the restoration and sustainable management of
Cambodia’s critical ecosystems, such as the Stung Siem Reap Watershed Area.

B. Target Geographical Areas:
1. Stung Siem Reap Watershed landscape (For GEF SGP OP8 Selected Land Scape)

The landscape of the Stung Siem Reap watershed is located in Northwestern Cambodia in the province
of Siem Reap, home to the world-famous historic temple of Angkor Wat. It covers an area of 3,619 square
kilometres and extends from the mountain range of Phnom Kulen to the Tonle Sap Lake. The area is rich
in biodiversity, cultural heritage, and ecosystem services, but faces threats from land degradation,
deforestation, and climate change but still restorable. The target landscape comprises 10 districts, 66
communes, and 470 villages. It includes six socio-ecological zones, such as: Tonle Sap floor plain, Rice
Plain, Agro-archeological complex, Agro-forest mosaic, Upland agriculture and Kulen National Park.



2. Biodiversity hotspot Areas in Cambodia (For GEF SGP OP8- outside selected landscape)

To identify biodiversity hotspot areas in Cambodia, several key criteria are used. These criteria help
determine which regions are most ecologically significant and in need of conservation. Here's a
breakdown of the main criteria:

> Key Criteria for Biodiversity Hotspots in Cambodia

i) Species Richness and Endemism (Areas with high numbers of species, especially those
that are endemic [found nowhere else] and Priority is given to regions with rare, threatened,
or endangered species, including those listed under the IUCN Red List).

ii) Habitat Diversity (Regions that contain diverse ecosystems such as tropical forests,
wetlands, mangroves, and coastal zones and the presence of unique or fragile habitats that
support specialized species).

i) Ecological Function and Connectivity (Areas that play a critical role in ecosystem services,
such as water regulation, carbon storage, or soil fertility and Biodiversity corridors that
connect protected areas and allow species migration and genetic exchange.

iv) Threat Level (Regions facing high levels of environmental pressure, such as deforestation,
land conversion, pollution, or climate change and Hotspots are often identified where
biodiversity is most at risk due to human activities.

V) Cultural and Socioeconomic Importance (Areas where local communities or indigenous
groups depend on biodiversity for livelihoods, medicine, or cultural practices and inclusion of
community-managed forests or conservation zones that show strong local stewardship).

vi) Legal and Institutional Recognition (Areas already designated as Protected Areas under
Cambodia’s Ministry of Environment and sites recognized under international frameworks like
the Convention on Biological Diversity (CBD) or ASEAN Heritage Parks.

Geographical Location for the GEF STAR-LD: Nationwide

The geographical coverage for the GEF STAR-LD is nationwide. From 2025 to 2028, OP8 Country
STAR funding will focus on addressing land degradation. This support will enable local NGOs,
community-based organizations (CBOs), and Indigenous Peoples (IPs) to lead projects that improve
farmland, conserve forests, and strengthen rural livelihoods. These community-driven initiatives
will contribute to Cambodia’s National Action Plan on Land Degradation, while also supporting the
country’s commitments under the UN Convention to Combat Desertification (UNCCD) and
advancing the Sustainable Development Goals, particularly Zero Hunger (Goal 2), Climate Action
(Goal 13), and Life on Land (Goal 15).

4. Areas with a High Concentration of Indigenous Peoples

According to the ICCA-GSI Phase 2 document and the 2024 report Demographic and Socio-Economic
Status of Indigenous Peoples in Cambodia: Current Status, prepared by the Ministry of Planning and the
Cambodian Indigenous Peoples Alliance, the priority geographic areas in Cambodia include the provinces
of Ratanakiri, Mondulkiri, Kratie, Preah Vihear, and Stung Treng. These northeastern provinces are home
to the largest populations of indigenous peoples (IPs) and are where ICCA interventions are most
applicable.

These regions host the majority of Cambodia’s indigenous communities, including the Phnong, Kreung,
Tumpoun, and others. The ICCA-GSI Phase 2 program identifies these areas as ecologically rich



landscapes with deep cultural ties to the land and forests, making them critical for community-led
conservation efforts and climate change resilience.

C. Strategic Direction for Funding

The Operational Phase 8 (OP8) of the GEF Small Grants Programme (SGP) in Cambodia outlines ten
strategic initiatives in its Country Programme Strategies (CPS), each designed to address environmental
challenges while enhancing community resilience and sustainable development—especially within the
Stung Siem Reap Watershed Area, Areas with a High Concentration of Indigenous Peoples and Biodiversity
hotspot Areas. Below is a summary of the 10 strategic initiatives under OP8:

1. Community-Based Biodiversity Conservation

= Conservation of endangered species through local stewardship
= Support for Indigenous and local communities to protect critical habitats
= Restoration of degraded ecosystems

2. Climate-Resilient Agriculture and Food Systems

= Promotion of agroecology and Climate-Smart Agriculture (CSA)
= Diversification of crops and livelihoods
=  Water-efficient irrigation and soil conservation techniques

3. Sustainable Forest and Land Management

=  Community Forestry, Community Protected Area and agroforestry models
= Prevention of illegal logging and land conversion
= Land tenure security and participatory land-use planning

4. Watershed and Wetland Restoration

= Rehabilitation of riparian zones and floodplains
=  Community-led water monitoring and pollution control
= [Integrated watershed governance

5. Renewable Energy and Energy Efficiency

= Deployment of solar, biogas, and clean cookstoves
= Energy access for off-grid communities
= Training in energy-efficient technologies

6. Waste Management and Circular Economy

= Community recycling and composting initiatives
= Reduction of plastic and hazardous waste
= Green enterprise development around waste reuse

7. Eco-Tourism and Cultural Heritage Protection

= Community-based tourism linked to conservation
= Preservation of cultural landscapes and sacred sites
= Training in sustainable tourism practices

8. Youth and Women Empowerment in Environmental Action

= Leadership training for women and youth
= Gender-responsive project design
= Inclusion of marginalized groups in decision-making



9. Environmental Education and Knowledge Sharing

= School-based environmental curricula
= Community awareness campaigns
= Local knowledge documentation and dissemination

10. Multi-Stakeholder Landscape Governance

= Platforms for CSO-government-private sector dialogue

= Participatory planning and co-management of resources

= Strengthening capacity of local institutions including local NGOs/CBOs, IPs organizations and
community and policy advocacy

These initiatives are designed to be interconnected, supporting the broader goal of maintaining and
restoring functional socio-ecological production landscapes in Cambodia. They also align with the
Cambodia’s national development priorities and COMDEKS approaches.

C. How to Access SGP Funding
Step 1: Understand Eligibility (Who can apply for this grant?)

= Must be a registered local NGO, CBO, Indigenous Peoples, Women and Youth’ group, or academic
institution

= Must operate within or impact the Stung Siem Reap Watershed Area, Biodiversity hotspot Areas in
Cambodia, and In areas where many indigenous people live.

Step 2: Engage in Information Session and/or Multi-Stakeholder Consultations

= Participating in scoping exercises led by UNDP GEF SGP team includes the National Steering
Committee (NSC) in cooperation with CPDD which is GEF Capacity building grantee.

= Align your proposal with the Country Programme Strategy (CPS) for OP8, ICCA GSI phase 2 and
STAR-LD funding (attached here with for detailed information).

Step 3: Develop a Project Proposal

The project proposal should be concise. It may be submitted in either Khmer or English. The proposal
format and related documents are provided in the annexes attached to this guide.

= Annex 1: Project proposal format for OP8 GEF SGP (for GEF SGP and STAR-LD funding)

= Annex 1.1: Project proposal format for ICCA GSI phase-2

= Annex 2: Project Budget plan Sample

= Annex 3: LNGO/CBO profile sheet and a copy of registration letter from Mol/related Ministry
= Annex 4: OP8 Country Programme Strategy

= Annex 5: Strategic Direction for funding for OP8 GEF STAR funding (LD)

= Annex 6: Country Programme Strategy ICCA-GSI phase Il

Your project proposal should include:

= Clear objectives aligned with OP8 strategic priorities, or ICCA GSI phase 2 or STAR-LD funding
direction for funding.

= Description of the target Areas within the selected watershed or/and biodiversity hotspots or/and
Areas with a High Concentration of Indigenous Peoples.

= Community engagement and gender/social inclusion plan

= Monitoring and evaluation framework

Step 4: Submit to the SGP National Coordinator



Project proposals are reviewed by the NSC meeting. Only shortlisted will be contacted for further
assessment and re-submit project proposal. The project proposal will be reviewed and approve by
NSC meeting.

Grants typically range up to USD 75,000 for regular projects, and up to USD 150,000 for strategic
grants. Strategic projects under the GEF Small Grants Programme (SGP) are larger-scale, high-impact
initiatives with funding up to USD 150,000, while regular projects are smaller, community-led efforts
typically capped at USD 75,000. The Strategic projects are part of the GEF-8 cycle and are designed
to i) Address systemic environmental challenges at a broader scale; ii) Demonstrate replicable and
scalable solutions that align with national priorities and GEF focal areas (e.g., biodiversity, climate
change, land degradation); iii) Engage multiple stakeholders, including government, civil society, and
private sector actors; and iv) Influence policy or institutional frameworks through evidence-based
results.

GEF SGP will fund up to 50% of the total project cost while the other 50% is to be co-funded by the
selected organization or community through local contribution and/or other donor support.

Please send your proposal in Khmer or English in a sealed envelope to GEF SGP office, house No. 53,
Pasteur Street, Sangkat Boeung Keng Kang1, Khan Boeung Kengkang, Phnom Penh, Cambodia,
ATTN: Mrs. Navirak Ngin, GEF SGP National Coordinator. Further information can be obtained from
GEF SGP National Coordinator, Mrs. Ngin Navirak, at ngin.navirak@undp.org (Tel 012 844 083) Ms.
Socheata Kim, at socheata.kim@undp.org (Tel 012 714 706). Only short-listed project proposals will

be contacted for further information. Deadline: 26" December 2025

Step 5: Implementation and Reporting

Projects must follow UNDP’s Low Value Grant management and reporting guidelines
Emphasis on knowledge sharing and visibility

What happens to your application.

Your project proposal will be reviewed through a transparent, objective, and timely process. The NSC
meeting will assess the following criteria:

Relevance of the proposal to the OP8 Country Programme Strategy or ICCA GSI phase 2 or STAR-
LD funding direction for funding.

Organizational capacity to implement the proposed activities, including the quality of partnerships
Clarity of activities, expected outputs/impacts, indicators, and the potential for positive impact and
sustainability

Participation and contribution of communities and vulnerable groups

Accuracy and appropriateness of the budget estimation

Focus on sustainable livelihoods and the protection and conservation of natural resources
Potential to influence policy and practice

Further information can be obtained from:

Mrs. Ngin Navirak,

GEF SGP National Coordinator,

ngin.navirak@undp.org

TellTelegram: +855 12 844 083



