Strategic Direction for the Utilization of GEF OP8 Country STAR allocation-
Land Degradation Funding/MAFF to the UNDP GEF Small Grants Programme
Title: Supporting the Implementation of Cambodia’s NAP on Land Degradation
Total Funding: USD 644,163 (GEF OP8 Country STAR allocation Land Degradation)
Duration: 2025-2028
Geographical Location: Nationwide
Introduction:

The Global Environment Facility Small Grants Programme (GEF SGP), implemented by UNDP,
empowers local communities and civil society organizations (CSOs) to tackle global environmental
challenges through innovative, grassroots solutions. Now in its Eighth Operational Phase (OP8), the
programme builds on over 30 years of experience supporting community-driven initiatives that have
improved household well-being, restored degraded ecosystems, enhanced biodiversity, and
delivered tangible global environmental benefits.

As economic development accelerates across the developing world, rising inequalities and
environmental pressures have left many vulnerable communities increasingly marginalized. These
groups often lack the resources and capacity to respond effectively to threats such as land
degradation, biodiversity loss, and climate change. Drawing on lessons from previous operational
phases, SGP OP8 promotes integrated landscape and seascape approaches that foster multi-
stakeholder collaboration, connect CSOs and Community-Based Organizations (CBOs) with
enabling partners, and deliver synergistic outcomes for livelihoods and the environment.

The core objectives of OP8 are to:

= Engage local CSOs and CBOs in holistic landscape-seascape management

= Provide access to knowledge, tools, and technical support

=  Build capacity through hands-on learning and skills development including peer learning
sessions to strengthen institutional know-how and empower staff at all levels.

= Deliver targeted grants that improve socioeconomic conditions and generate global
environmental benefits

Cambodia joined the GEF SGP in 2004, with full-scale implementation beginning in late 2005. Since
then, the programme has supported 281 projects across a wide spectrum of GEF focal areas and
funding partnerships, including:

= The South China Sea/UNEP Partnership Programme

=  The Community Development and Knowledge for the Satoyama Initiative (COMDEKS)

=  Community-Based Adaptation (CBA) projects funded by Australian Aid and Sida/Swedish
cooperation

=  Community-Based REDD+ (CBA+) under the UN-REDD Partnership

= The ICCA-GIS partnership for Indigenous and Community Conservation Areas



Beyond its environmental mandate, GEF SGP Cambodia prioritizes poverty alleviation by mobilizing
domestic resources to build adaptive and resilient communities. This is achieved through climate
change awareness campaighs and the implementation of integrated adaptation strategies that
strengthen local capacities.

The programme is governed by a National Steering Committee (NSC) comprising multi-sectoral
experts from MAFF, MoE, MoWA, MRD, Mol, and CSOs, ensuring a country-driven and transparent
approach to decision-making and resource allocation.

Since 2025, GEF SGP Cambodia has intensified its efforts to promote sustainable development by
supporting community-led projects that conserve biodiversity, combat land degradation, and
enhance climate resilience. With a strong focus on inclusive participation, innovation, and local
ownership, the programme aligns closely with Cambodia’s national development priorities such as
Pentagonal Strategy phase |, Cambodia Sustainable Development Goals, National Strategy
Development Plan and Government sector strategies and international commitments, including the
UN Convention to Combat Desertification (UNCCD) and the Sustainable Development Goals
(SDGs). Through strategic small grants and capacity-building support, rural communities have been
empowered to restore degraded landscapes, improve livelihoods, and strengthen environmental
governance.

1. Purpose and Alighment:

This strategic direction outlines the utilization of OP8 Country STAR funding for Land Degradation,
provided by the Ministry of Agriculture, Forestry and Fisheries (MAFF), to support the Small Grants
Programme (SGP) in accelerating the implementation of Cambodia’s National Action Plan (NAP) on
Land Degradation from 2025 to 2028. Through the SGP framework, the funding will enable
community-led initiatives aimed at improving agricultural land quality, conserving forest
ecosystems, and enhancing rural livelihoods.

These efforts directly contribute to Cambodia’s commitments under the United Nations Convention
to Combat Desertification (UNCCD) and advance progress toward the Sustainable Development
Goals (SDGs)—particularly Goal 2 (Zero Hunger), Goal 13 (Climate Action), and Goal 15 (Life on
Land).

By leveraging the proven SGP model, this funding will catalyze scalable, inclusive, and impactful
interventions that restore degraded landscapes, empower local communities, and inform national
policy development.

2. Strategic Objectives:

= SO1: Enhance the productivity and resilience of agricultural land

= S02: Promote conservation and sustainable use of forest ecosystems

= SOS3: Improve livelihoods through nature-based solutions and inclusive development

= SO4: Strengthen local capacity, governance, and knowledge systems for land restoration

3. Eligible Applicants:

Applicants must be:



Local NGOs who have registered with the Ministry of Interior (Mol) and have proven
experience working directly with CF, CFi, AC and CPA on activities related to forest and land
degradation, Commune Land Use Planning (CLUP) and livelihood improvement, OR

CBOs who have registered as a legal body. For example, Community Forestry (CF) and
Community Fisheries (CFi), Agriculture Cooperative who have registered with the Ministry of
Agriculture, Forestry and Fisheries (MAFF) and Community Protected Area (CPA) who have
registered with the Ministry of Environment (MoE).

Demonstrated commitment to promoting gender equality and women’s empowerment in
their organizational practices and project implementation by proving of gender-sensitive
approaches, such as inclusive participation, leadership opportunities for women, and
gender-responsive planning and reporting.

Project Eligibility Criteria:
GEF SGP offers small grants of up to US$ 75,000 per project. All projects should:

1.
2.
3.

o

Address one or more of the Priority Interventions.
Demonstrate sustainability and inclusiveness of the project.
Involve community participation, especially women, ethnic minority, youth and persons with
disabilities at all stages of the project.
Include adequate provisions for monitoring and evaluation.
Develop mechanisms and incentives for sustainability beyond the project duration.
Establish a clear communication strategy that will
a. Documentand share lessons from the project with different types of stakeholders.
b. Identify ways in which other communities outside the project area may benefit from
the project.

4. Priority Interventions:

To support the implementation of the National Action Plan (NAP) on Land Degradation, particularly
through the Small Grants Programme (SGP), funding should be directed toward activities that
enhance agricultural land quality, conserve forest ecosystems, and uplift community livelihoods.

Drawing on recent reports and strategic frameworks from Cambodia and comparable contexts, the
following key activities are recommended for funding:

A. Agricultural Land Improvement:

Sustainable Land Management (SLM) practices include CLUP

Promote agroforestry, crop rotation, Agroecology and organic farming

Introduce soil fertility enhancement techniques (e.g., composting, green manure)
Support Integrated Pest Management (IPM) to reduce chemical use

Capacity Building for Small Scale Farmers

Train local farmers including women, youth, ethnic minority and PWDs on climate-resilient
agricultural techniques

Develop farmer field schools and demonstration plots

Water Management Systems

Fund small-scale irrigation infrastructure

Promote rainwater harvesting and efficient water use technologies



B. Conservation Forest Enhancement:

Community-Based Forest Management

Support forest patrolling and monitoring by local communities

Support legalization process of Community Forestry (CF), Community Fisheries (CFi) and
Community Protected Area (CPA) committees and develop internal rules and regulations
Reforestation and Afforestation

Fund native tree planting in degraded areas

Encourage agroforestry systems that combine trees with crops

Forest Ecosystem Services

Develop ecotourism initiatives that generate income while conserving forests

Promote Non-Timber Forest Products [NTFPs] (e.g., medicinal plants, honey, vegetable,)
REDD, carbon and blue cardon credit development

C. Livelihood Improvement Services:

Alternative Income Generation

Support small-scale enterprises like handicrafts, food processing, or eco-tourism
Provide microgrants or revolving funds for women and youth-led businesses
Access to Markets and Finance

Facilitate value chain development for agricultural and NTFPs products

Link communities to cooperatives and fair-trade networks

Social Infrastructure and Services

Improve access to clean water, sanitation, and renewable energy

Fund community centers for training, health, and education

D. Cross-Cutting Activities:

Participatory Planning and Monitoring

Engage communities in NAP implementation through inclusive consultations
Develop local action plans and monitoring frameworks

Policy Integration and Advocacy

Aligning local projects with national climate and biodiversity strategies

Data Collection and Research

Fund GIS mapping of degraded lands and conservation zones

Support baseline surveys and impact assessments using Digital technologies and Al

5. Implementation Approach:

Community-Led Projects: Grants will be awarded to local NGOs, Community Forestry,
Community Fisheries, Community Protected Areas and Agriculture Cooperatives with
proven capacity.

Partnerships: Collaborate with MAFF/PDAFF included Communal Extension Officer, local
authorities, and development partners.

Monitoring & Evaluation: Use participatory M&E tools and GIS-based tracking to assess
impact.



=  Gender &Inclusion: Ensure at least 40% of beneficiaries are women and vulnerable groups
by accessing to starting up capital to increase agricultural products and link to wilder
market.

6. Expected Outcomes:

= 1,000+ hectares of agricultural land rehabilitated

= 500 hectares of degraded forest restored or protected

= 2,000 households with improved income and food security

= 100+ community members trained in sustainable land management

7. Sustainability and Scaling:

This catalytic funding is designed to complement and synergize with the Operational Phase 8 (OP8)
of the Global Environment Facility Small Grants Programme (GEF SGP) currently being implemented
in Cambodia. It reinforces the strategic priorities outlined in Cambodia’s Country Programme
Strategy (CPS) under OP8, particularly in promoting community-based solutions for land
degradation, biodiversity conservation, climate resilience, and sustainable livelihoods.

By leveraging the existing institutional framework and partnerships established under OP8, this
supplementary fund will accelerate the scaling of proven models and innovations. It will support the
replication of successful interventions across diverse ecological zones, while deepening the
integration of environmental sustainability into local development planning.

Key elements of the scaling strategy include:

=  Community Empowerment: Strengthening local capacities through training,
participatory planning, and inclusive governance to ensure long-term stewardship of
restored landscapes.

= Knowledge Transfer: Systematic documentation and dissemination of lessons learned
to inform national policy, enhance adaptive management, and foster peer-to-peer
learning among communities.

= Multi-Stakeholder Engagement: Facilitating collaboration between civil society,
government agencies, academia, and the private sector to co-create solutions and
mobilize co-financing.

= Policy Influence: Aligning project outcomes with national frameworks such as the
National Environment Strategy and Action Plan (NESAP), the National REDD+ Strategy,
and Cambodia’s SDG commitments to ensure policy uptake and institutional
sustainability.

= Resource Mobilization: Positioning successful models as investment-ready
opportunities for development partners, climate finance mechanisms, and private
sector actors seeking to support nature-based solutions and inclusive green growth.

This strategic direction not only amplifies the impact of the GEF OP8 but also strengthens
Cambodia’s leadership in community-driven environmental action. It lays the groundwork for a
scalable, resilient, and inclusive approach to land restoration, one thatis rooted in local realities and
aligned with global ambitions.



