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UNDP in Ukraine Partnership with
the Government of Switzerland

kmbs-UNDP learning cycle: 1st module. Photo credit: UNDP in Ukraine July 2025

Switzerland is a key development partner and one of UNDP’s v Focus Areas
top core contributors, committed to advancing our shared
priorities: saving lives and delivering basic services, fostering
sustainable economic growth and job creation, addressing
climate change, and promoting peace and democracy.

INCLUSIVE ECONOMIC GROWTH

MINE ACTION
In Ukraine, UNDP’s partnership with Switzerland focuses on
humanitarian-development-peace (HDP) nexus interventions,
area-based development, inclusive economic growth, human
rights, governance, and mine action.

v PROJECT TITLE v DONOR PARTNER v STATUS v DURATION | v TOTAL BUDGET, US. $*

GOVERNANCE

Strengthening MSME Business State Secretariat for Economic  Completed 2018-2024 3,118,811.88
Organizations in Ukraine: Phase |l Affairs (SECO)

Strengthening MSME Business Membership  SECO Ongoing 2025-2028 4,351,279.45
Organizations in Ukraine: Phase |ll

UNDP Mine Action Project (MAP) Swiss Agency for Development  Completed 2023-2024 158,500.37
in Ukraine and Cooperation (SDC)

TOTAL BUDGET, US.S»| 7,628,591.70

* Total budget in U.S. $ may fluctuate for contributions received in CHF due to exchange rates.
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Strengthening MSME Business
Organizations in Ukraine

This project enhances the resilience and competitiveness of Ukrainian micro-, small and medium
enterprises (MSMEs), contributing to inclusive economic recovery and sustainable development.
It aims to integrate the business membership organization (BMO) sector for improved MSME
representation, strengthen BMO capacities for organizational and financial sustainability, and
enhance public-private dialogue to improve MSME policies. Phase Il of the project concluded at the
end of 2024, with Phase lll starting in 2025.

® 27 business membership organizations were selected as UNDP partners. The multi-tier membership
policy, including information membership, introduced by 24 partner BMOs increased the combined
membership to 24,499 MSMEs in 2024;

® 10 partner BMOs became implementing partners of various MSME grant programmes supported by
international donors and development agencies through new procurement rules;

® 24 partner BMOs enhanced their service delivery by adopting Customer Relationship Management
(CRM) and Learning Management Systems (LMS) with access to customized profiles for different
types of contacts, email, website and chatbot services, as well as monetization of online knowledge
products, boosting their organizational capacity;

® Partner BMOs gained knowledge in business-related topics and leadership and competency
development programmes. National and international forums, conferences and workshops were
held for partner BMOs to network and share experiences;

® 18 laws and 37 by-laws (2024) were adopted, demonstrating the effectiveness of the public-private
dialogue between the private sector and the Government,

® The Voluntary Standard of Business Membership Organizations was introduced and adopted by
37 organizations, enhancing transparency, accountability, and public-private cooperation.
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Serhiy Shtefan's Bassa Factory is a compelling example of Ukrainian ingenuity and resilience. Starting with only four employees in 2017, Bassa
has grown into a thriving furniture manufacturer, creating high-quality, custom-made pieces for clients worldwide. Supported by UNDP and

Switzerland, they're also investing in the next generation of skilled workers. Their success story demonstrates the power of perseverance,
innovation, and international collaboration in the face of adversity. Photo credit: UNDP in Ukraine
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Looking Ahead:

Phase Ill continues to enhance MSME resilience and competitiveness in a crisis setting, contributing to inclusive
economic recovery and sustainable development in Ukraine. It focuses on three key components.

COMPONENT 1:
Fostering Alignment and Integration of the BMO Sector

® Strengthening institutional capacity of selected BMO hubs/platforms/networks (HPNs) through functional
reviews, needs assessments, and targeted support.

Rolling out a mentorship programme for BMO leaders.
® Deploying an online knowledge base for BMOs in cooperation with established educational platforms.

@ Sustaining and promoting the Unified Voluntary BMO Standard through analysis, public consultations,
advocacy, capacity building, and government engagement.

® Enhancing international presence and integration of the BMO sector.
COMPONENT 2:
Strengthening BMO Capacities for Organizational Viability and Financial Sustainability
@ Building capacity for BMO HPNs to support BMOs in creating Business Development Solutions (BDS).

® Implementing a small grants programme for BMO coalitions to roll out BDS and facilitate cross-sectoral
responses.

COMPONENT 3:
Enhancing Effectiveness of Public-Private Dialogue
@ Building capacity in policy analysis and developing advocacy initiatives.

@ |Institutionalizing a structured, transparent, and impactful public-private dialogue mechanism for
implementing the SME Strategy.

® Developing a methodology for monitoring SME Implementation Strategy.
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7Y UNDP Mine Action Project (MAP)
2 in Ukraine

Ukraine faces a huge challenge, with an estimated 138,500 square y ) Enhancing mine action in
- Ukraine feasibility report,

2024 v

kilometres of land and 14,000 square kilometres of water potentially
contaminated with explosive ordnance (EO). With the generous
support of Switzerland and other donors, the Mine Action Project
(MAP) is making substantial progress towards a safer future. UNDP
strengthens national and local capacities for conducting humanitarian
demining and awareness raising campaigns, enhancing safety for the

population and first responders. Finance 1o Ukraing "

Report

Key Achievements:

® Switzerland specific result: A feasibility study exploring innovative financial mechanisms to address the
massive demining challenge in Ukraine has been completed.

Overall project results:

® Land Released: In 2024, some 4 million square metres of war-affected land has been analyzed through
Non-Technical Surveys (NTSs), returning it to productive use for agriculture and residential purposes.

® Capacity Building: 202 State Emergency Service of Ukraine (SESU) demining teams have been
equipped, and specialists trained in explosive ordnance disposal (EOD) and underwater demolition,
empowering Ukraine to lead its own clearance efforts. This includes training of trainers programmes.

® Improved Information Management: A strengthened Information Management System for Mine Action
(IMSMA) now ensures a data-driven approach, using advanced mapping and analysis techniques across
key institutions.

® National Strategy: Collaboration with Ukrainian ministries led to the development of the National Mine
Action Strategy (2024-2033) and Operational Plan (2024-2026), providing a long-term vision for a mine-free
Ukraine.

® Victim Support: Over 5,575 professionals, including social workers and healthcare providers, have
been trained to support EO survivors, integrating International Mine Action Standard (IMAS) 13.10 best
practices. The socio-economic reintegration of veterans has also been supported through specialized
training and job placement.

@ International Collaboration: Ukrainian healthcare professionals received advanced training in Denmark
and New York, to enhance care for EO survivors.

A drone with remote sensing capability flies over a testing ground containing 'free from explosives (FFE)' explosive
ordnance. Innovative technology for survey and detection, tested with the support of UNDP, has now been handed
over to the State Emergency Service of Ukraine. May 2024. Photo credit: Nazarii Mazyliuk / UNDP in Ukraine
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