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Summary



Executive Summary
•Resilience appears as a key response to a global context marked by un-
certainty, economic instability and social, environmental and governance 
challenges. Thus, the Regional Bureau for Latin America and the Carib-
bean (RBLAC) launched a regional study to identify personal experiences 
and strategies implemented for the adaptation to complex and changing 
challenges. Under this framework, the United Nations Development Pro-
gramme (UNDP) Accelerator Lab in Argentina, the Co_Lab, conducted a 
qualitative field research to provide input on the national picture. 

•The methodological strategy was qualitative, and the data collection 
technique was a semi-structured in-depth interview. The fieldwork took 
place between June and July 2024, but, given that the context of the coun-
try is very dynamic, there are certain perceptions that may have fluctua-
ted as the months passed. The sample was intentional, not representative, 
and consisted of 18 people equally distributed between women and men 
between the ages of 18 and 46, with an average of 29 years of age. In 
socioeconomic terms, it was designed to include two profiles: one with 
basic needs met and an average educational level of secondary school or 
incomplete university education, and the second with greater difficulties 
to maintain their quality of life, with an average educational level of 
secondary school for the head of the family. Interviews were conducted 
with residents of large, medium and small cities, from the Autonomous 
City of Buenos Aires (CABA) and six Argentinean provinces: Buenos Aires 
(west, south and north areas of Greater Buenos Aires, and the city of 
Tandil), Salta, Tucumán, Córdoba, Río Negro and San Luis. From the field-
work, patterns were recognized, and widely shared findings emerged. The 
analysis strategy was based on a flexible and interactive approach, focu-
sed on constant comparison.

•The people interviewed stated that they face an increasingly complex 
world, marked by a lack of security and safety in multiple dimensions, and 
that Argentina, in particular, is a country marked by economic instability 
and uncertainty. Therefore, it is understandable that their concerns revol-
ved around the difficulty of making ends meet and the search for greater 
stability on different levels. Independence and autonomy, both economic 
and personal, are widely shared aspirations and are closely linked to edu-
cation and work. Resilience, although not explicitly mentioned, is closely 
related to the search for well-being and appears as a transversal axis in 
the testimonies, which is manifested in the strategies deployed. The main 
dimensions of well-being are linked to health —with the importance of 
working on mental health and the acquisition and consolidation of healthy 
habits being highlighted, as well as the engagement in rewarding activi-
ties—, and to family, social relations and mutual support. Well-being is, 
therefore, understood as a holistic state that refers to a 
balance between emotional, mental, physical and 
economic health.
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•Risk, fear and uncertainty have an impact on the emotional well-being 
and mental health of people. The testimonies highlight two main dimen-
sions: the socio-economic situation and citizen insecurity. Both issues 
appear as obstacles to achieving a higher level of well-being, and their 
impact is perceived in the trust that individuals place in institutions, public 
policies and the capacity of the State to implement effective solutions. 
Moreover, the testimonies reflect a common sense of unease, marked by 
exposure and vulnerability, and of fear in the face of growing social unrest 
associated with increasing poverty and successive economic crises. 
Beyond recognizing the possibility of loss associated with risk, the field-
work also reflected nuanced views that associate it with potential positive 
outcomes and the achievement of significant goals. This more hopeful 
approach, which alludes to an active stance in the face of uncertainty, is 
linked to courage, creativity, entrepreneurship, future gain and the possi-
bility of progress through less conservative decisions. 

•The COVID-19 pandemic marked a turning point with multifaceted con-
sequences that transformed the way in which people establish relations-
hips and communicate, among other things. Digitization was accelerated 
at an unprecedented speed, and the climate of uncertainty generated 
fears related to the spread of the disease and economic stability. Work 
and personal relationships were affected, with disruptions leading to fee-
lings of disconnection and vulnerability. There were also numerous criti-
cisms linked to the restrictions, which were perceived as excessive in limi-
ting individual freedoms. Complementary to institutional responses, 
people developed adaptive strategies, such as task reorganization and 
community support.

•The skepticism and concern go beyond the economic and citizen insecu-
rity aspects and refers to issues linked to governance. While the democra-
tic ideal is valued by individuals, the criticisms collected refer to the needs 
of the population that have not been effectively met. These perceptions 
feed a strong sense of disconnection between political leaders and public 
institutions and the day-to-day realities of the population. In a way, the 
cyclical nature of the national reality also invites us to think about resilien-
ce, as crises will, sooner or later, eventually pass and there is confidence in 
the capacity of Argentinians to move forward and reconfigure themsel-
ves, as they have done on other occasions. 

•Evidence shows that the adaptive strategies deployed to become more 
resilient are based on experiential knowledge, operate at different levels 
and have an intrinsic link to the pursuit of well-being. Four main axes 
emerge from this analysis: the importance of mental health at the indivi-
dual level and as a strategic axis of public health, digitization in terms of 
its challenges and potential, local or community responses to comple-
ment large-scale initiatives in the face of hardship, and the need for the 
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State to be able to provide effective responses to the deepest concerns of 
the people and their communities, and to promote lines of action that ge-
nerate impact. Across the board, and in line with what we experienced 
during the COVID-19 pandemic, it is crucial to combat disconnection, both 
with oneself and with nature, with other people and with the political lea-
dership. This objective is indeed a complex challenge that requires a sys-
temic approach, with an implementation that should recognize the solu-
tions put into practice by people and groups in their territories —in line with 
the spirit of the UNDP Accelerator Labs Network— to learn from them and 
promote the growth of what works.
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Introduction
Resilience appears as a key response to a global context marked by un-
certainty, economic instability and social, environmental and governance 
challenges. In order to analyze the links between risk, individual resilience 
and human development, the Regional Bureau for Latin America and the 
Caribbean (RBLAC) initiated a regional research study, which included 
eleven countries. Through it, efforts were made to identify how personal 
experiences and implemented strategies contribute to the ability of indi-
viduals to adapt to complex and changing challenges. 

Under this framework, the Accelerator Lab of UNDP Argentina, the Co_Lab, 
conducted a qualitative field research through semi-structured inter-
views. The findings reveal that resilience is not only intrinsically related to 
individual capacity to adapt, but it also manifests itself in practices and 
strategies in everyday and community life. The analysis focused on key 
dimensions such as well-being, social relations, economic stability, fears, 
risks, uncertainty, community responses and governance. These areas 
emerged as crucial to understanding how people cope with different 
types of challenges, from job insecurity to the stresses generated by eco-
nomic instability. This field research, which is part of a broader regional 
study, aims to contribute to the understanding of how resilience can be 
both a tool for adaptation and overcoming difficulties and a way to deve-
lop well-being.

The structure of this document is divided into sections that address: the 
methodological strategy and the profile of the sample; the binomial of 
wellbeing —understood in an holistic way: material, physical, emotional, 
etc.—, and resilience, which appears intertwined in the stories and is ma-
nifested both in adaptive strategies and in family and social support; the 
fears, risks and uncertainty associated with the socio-economic crisis and 
citizen insecurity that end up having an impact on people's well-being; 
the COVID-19 pandemic that brought about transformations at different 
levels with consequences that still persist; the national challenges and the 
feeling of disconnection between political leaders and public institutions 
and the citizens; and the need to implement effective responses to the 
hierarchical issues. The final reflections revolve around key themes that 
emerge from the analysis: mental health, inclusive digitization, communi-
ty or local strategies to move forward and complement large-scale initia-
tives, and the need for effective and impactful public policies. What is cer-
tain is that the COVID-19 pandemic exposed the importance of making 
connections at different levels: with oneself, with nature, with others and 
with political leadership, and that the challenges that demand a syste-
matic approach.
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Methodological Strategy and Profile of the 
Intentional Sample
The methodological strategy of this field research was qualitative, aimed 
at understanding the subjective meaning around the experiences and the 
mechanisms that people deploy to cope with and adapt to their challen-
ges. In order to explore and facilitate the identification of concepts linked 
to resilience, both individually and collectively, semi-structured interviews 
were conducted. All interviews were conducted online, in a single instance, 
and lasted between one and a half and two hours. The fieldwork took 
place between June and July 2024, but, given that the context of the coun-
try is very dynamic, it is noted that there are certain perceptions that may 
have fluctuated as the months passed.

The intentional sample consisted of 18 people equally distributed between 
women and men between the ages of 18 and 46, with an average of 29 
years of age. In socioeconomic terms, it was designed to include two pro-
files: one with basic needs met and an average educational level of 
secondary school or incomplete university education, and the second with 
greater difficulties to maintain their quality of life, with an average educa-
tional level of secondary school of the head of the family, where purcha-
sing decisions are essentially guided by price, and the main expenses are 
food, transportation, personal care and payment of services(1).

Interviews were conducted with residents of large, medium and small 
cities (2), from the Autonomous City of Buenos Aires (CABA, by its Spanish 
acronym) and six Argentinean provinces: Buenos Aires (west, south and 
north areas of Greater Buenos Aires, and the city of Tandil), Salta, Tucu-
mán, Córdoba, Río Negro and San Luis. Several cases present migration 
stories related to the search for closeness to nature, opportunities for 
community and accessible work with greater economic well-being, and 
safer environments for family living (for more information, see the Metho-
dological Annex). 

As regards work, the sample included individuals who tend to be in both 
formal and informal employment, with a strong tendency towards a varie-
ty of jobs —manual, creative, service-oriented, and, in some cases, in edu-
cation or health-related sectors— and the development of different roles, 

 (1)   In order to standardize socio-economic levels (SEL) in the region, the Socio-economic 
Levels Index created by the Mexican Association of Market and Opinion Intelligence Agen-
cies (AMAI, by its Spanish acronym) was used as a base, whose statistical model classifies 
households into seven levels according to their capacity to satisfy the needs of their 
members. This field research included C- and D+ segments.
 (2) The National Institute of Statistics and Census (INDEC, by its Spanish acronym) of 
Argentina classifies cities into small, medium-sized, and large according to the number of 
inhabitants: a small city has between 2000 and 10,000 inhabitants, a medium-sized city 
has between 10,000 and 100,000 inhabitants, and a large city is a city with more than 
100,000 inhabitants.9



especially in difficult economic contexts. The combination of various jobs, 
such as therapy aide and carpenter, is a frequent situation among the 
participants within the sample. This is particularly the case in smaller 
cities, where job opportunities are scarcer and often more integrated into 
the community. On the other hand, medium-sized and large cities have a 
higher demand and opportunities for creative, specialized, commercial 
and service-related jobs, and offer more study possibilities. Many people 
combine their current jobs with studies or entrepreneurship, often of an 
informal nature, reflecting a continuous search for personal and profes-
sional development.

The sample was designed to capture a wide variety of experiences and 
points of view, but due to the diversification criteria adopted, the satura-
tion point was not reached in all analytical categories. The data collection 
allowed for a sufficient level of understanding to give results on certain 
themes that were widely shared and are presented here. The analysis 
strategy was based on a flexible approach involving constant comparison 
to inductively identify patterns, relationships, differences and tensions 
emerging from the evidence. A matrix was used to organize concepts and 
establish connections between them, as well as to discover unexpected 
dimensions. This process was iterative and, to facilitate this, regular review 
and analysis sessions of emerging findings were held among the working 
team to gain a deeper understanding of a complex and dynamic issue. 
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Well-being and Resilience, Intertwined in the 
Face of Uncertainty
The people interviewed recognize that they are facing an increasingly 
complex world, which is marked by a lack of security and safety in multiple 
dimensions. They claim to deploy varied and adaptive strategies depen-
ding on the difficulty experienced, from economic uncertainty to mental 
health issues. Firstly, as Argentina is a country marked by economic insta-
bility and uncertainty, it is understandable that their concerns revolve 
around the difficulty of making ends meet and the search for greater sta-
bility on different levels: economic, employment and emotional, among 
others. The main fear is not being able to meet basic needs (food, housing, 
transportation, etc.); this fear is heightened by inflation, job insecurity, and 
the difficulty in accessing new opportunities that allow progress. It is an 
understandable fear, given that this population must, time and time 
again, be faced with the need to resist or survive, to make do as they best 
can with the resources they have, or to reinvent themselves in the face of 
successive crises. All of this is extremely taxing on people and demands 
constant effort and adaptation in the face of hardships. 

“(What I like the least is) [...] 
having to come up with something and, 

sometimes, worrying. I always get there in the 
end, but struggling so much is exhausting.” 

Female, 44 years old, 
resident of a large city

Hence, resilience, although not explicitly identified as such in the testimo-
nies, is intrinsically related to the search for well-being. Resilience can, for 
example, promote well-being. It involves the testing of different practices 
that are adjusted according to how useful individuals find them in addres-
sing and mitigating the negative effects associated with changing and 
challenging contexts (like managing concomitant stress). In addition, we-
ll-being can facilitate the development of resilience in that, if you are 
better off, you are in a stronger position to face challenges as they arise. 
For this reason, resilience appears as a cross-cutting theme in the inter-
views and is reflected, for example, in the experiences and learnings that 
enable people to face critical situations and move forward throughout 
their life. Examples are diverse and range from managing resource scarci-
ty (like rethinking spending to prioritize what is important, among many 
other things) to seeking professional help to deal with conflicting situa-
tions. 
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“ [...] I was bullied quite a lot, so I didn't show as much as 
I wanted to. And it was my mother that I mostly turned 
to. She was the one who always jumped in for me, so to 
speak. [...] Only my mother knew because I'm not very 

good at expressing my feelings, so only my mom.” 

Male, 18 years old, 
resident of a large city

Social relationships and mutual support appear to be pillars of well-being, 
as they provide support and security. In this sense, people place special 
value on a peaceful and quiet life, in contexts of greater social cohesion, 
where they can create a sense of community, for example, by having nei-
ghbors to turn to or who are attentive to their needs, among other things. 
This possibility was often associated with smaller cities or towns, where 
inhabitants know each other and lead more slow-living and predictable 
lives, and where citizen insecurity is not a concern. These dynamics of 
proximity are also linked to certain working-class neighborhoods. Beyond 
the advantages identified, this type of environment also has negative ele-
ments such as the scarcity of opportunities and an entrepreneurial cultu-
re, the circulation of rumors, less openness towards diversity (like sexual 
orientation, etc.), the lack of infrastructure and urban planning, or the 
need to move and pay the corresponding costs to carry out different 
types of activities.

The most frequently mentioned dimensions of well-being are linked to 
family and health, which explains why one of the deepest fears of indivi-
duals is the loss of their loved ones. The feeling of connection and being 
able to spend time with family and close friends are key elements in quali-
ty of life, and are related to the capacity of individuals to move forward. As 
one interviewee put it: “ [...] my ties, my family, that kind of things, I place 
a lot of value on them” (Female, 19 years old, resident of a large city). Mo-
thers have a particularly predominant and sustained role, which is evi-
denced in different testimonies; one of which illustrates this very clearly: 
“ […] I think it was love that saved me, my mother's love.” (Male, 43 years 
old, resident of a big city). Family support also manifests itself in smaller 
gestures that can become important in hindsight, such as, for example, 
the incentive to pursue further education. 
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People also refer to spheres that reproduce community logics —which 
can occur in different contexts— where they can share their problems, 
have greater access to resources and develop collaboration dynamics. 
One example mentioned was the educational community established 
around a school or other groups that give their members a sense of be-
longing, such as support groups and social projects, among others. 
Beyond the contexts, all these references allude to the theory of social ca-
pital. They refer especially to developments that underline the significan-
ce of the dynamics of cooperation and reciprocity, and the relationships 
based on trust and mutual recognition that can make a difference in 
times of need.

At the level of health care, the testimonies highlight the importance of 
considering mental health as a crucial aspect —a lesson associated with 
the COVID-19 pandemic— and refer to different issues: the attention to 
one’s emotions and mood (from calm to anxiety, anguish, or depression). 
This awareness of one's own emotional state, which makes it possible to 
identify the sources of discomfort and their possible effects, also transla-
tes into the ability to anticipate responses to difficulties. In fact, people 
repeatedly mentioned the relevance of working on themselves or the de-
cision —based on the need— to go to therapy, despite the considerable 
expense this entailed for some economies. In contrast, those with more 

“ [...] One thing I like is the fact that, if you need some-
thing, there is always a neighbor to help you. Whoever 
has a car, for example. We don’t have a car and when 

something like that happens to my mother, who is 
insulin-dependent, her blood sugar drops a lot, and 

sometimes our neighbor helps us and takes us to the 
hospital, to the emergency room. And a thing I don't like 
is about the infrastructure; that, also, the construction 

of neighborhood has not yet been completed.”

Female, 32 years old, resident of a large city

“ […] And it was the community that gave me a huge hand 
with this, to be able to have my house.” 

Male, 43 years old, resident of a large city
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“ […] the most important thing is to be able to keep my head stable 
[...] there are times I don't know, especially in relation to economy, 
that play against you and require you to be productive all the time, 

and do not give you a break. So, in those moments, the most impor-
tant thing for me is to be able to stay stable, so that I can stay pro-

ductive, and I am able to continue to support myself.”

Female, 25 years old, 
resident of a large city

Many respondents turned to therapists, psychologists, psychiatrists, and 
other professionals to deal with crises or conflict situations, like to get out 
of abusive relationships or to express their emotions and work on them. 
The stories emphasize how necessary it is to be able to externalize one's 
suffering, and to turn to trained people outside one's immediate circle, 
even when the relationship with those in it is good. Once on this path, there 
is a recognition of the opportunity costs that could have been avoided if 
such professional help had been sought earlier and of the value of being 
able to be in better terms with oneself. Although not a representative 
sample, it was evident that the women interviewed were more likely to talk 
about these issues and to turn to professionals. In general, most of the tes-
timonies mentioned episodes of depression and anxiety, either their own 
or that of family members, and other issues such as lack of support or un-
derstanding from others. 

socio-economic difficulties may perceive psychological help as a privi-
lege limited to the upper classes, leaving much of the population under-
served in this regard. 
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In that regard, the adoption or consolidation of healthy habits is also 
valued, and the importance of carrying out and maintaining rewarding 
activities that allow people to disconnect themselves from the problems 
that they face is also mentioned. Among these self-care strategies highli-
ghted by the intentional sample, the importance of paying attention to 
one’s body and leading a healthy lifestyle that includes exercise, a healthy 
diet, and good sleep, among others, is mentioned. At the same time, other 
personality-related issues stand out, such as willpower, perseverance, the 
ability to be flexible to adapt to change, and creativity in finding ingenious 
solutions to problems, that enable people to deal with difficult situations 
and cope with them. Likewise, outdoor activities play a crucial role in pro-

“I asked for help, a professional psychologist. Telling someone, asking for help. And 
then actually I'm with the psychologist, during my session, taking care of my 

mental health. I think that nowadays mental health is something that happens to 
all of us in one way or another, from the youngest to the oldest, anxiety and 

depression; nowadays we have to fight against that silent enemy and, many times, 
the way mental health is perceived, it can be a problem. Well, it happened to me, 
for example. I told my mother that I was going to start seeing a psychologist and 

she told me, ‘But, why? Are you okay? Are you crazy?’ It can be seen like that. And to 
be able to break that idea of health, in terms of mental health, is a big step.” 

Female, 32 years old, resident of a large city

“I think talking about it with my therapist helped me, because it had been 
about a year since I decided to break off my relationship with this person until I 
talked about it in therapy, which I kind of hadn't talked about it with anyone. I 
didn't talk about it with friends because, well, it was a rather delicate solution 
[...] Although I have a fairly close relationship with my family, I hadn't had the 

chance to talk about it with my mother or my father, so I kind of kept it to 
myself and I had to suffer through it alone for a long time, and then, being able 

to talk about it, I think that helped me a lot.” 

Female, 19 years old, 
resident of a large city
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“I think what gives me a greater sense of well-being is nature. There 
is a stream a block and a half away from here[...] Whenever I'm 

going crazy or I don't know what to do, water is a good resource [...] 
And, now, I just kind of know when something is not good for me or 

what would be good for me.”

Male, 43 years old, resident of a large city

On the other hand, artistic activities (such as singing or playing a musical 
instrument) and more introspective ones (such as writing) were also fre-
quently mentioned and valued as ways of expression or means of proces-
sing emotions and channeling them. In contrast, the lack of time or the 
difficulty of managing it in the way individuals see fit is a major source of 
frustration. Time is a key element in quality of life because, among other 
things, it allows people to carry out meaningful or rewarding activities.

Independence and autonomy, both economic and personal, are widely 
shared aspirations and are closely linked to education and work. The testi-
monies reflect people's yearning to complete ongoing or pending studies, 
start new ones, acquire new competences or improve their skills in the 
hope of increasing their job prospects and starting new ventures or new 
personal projects. As regards work, there is a desire for better jobs, whe-
ther in terms of income, purpose or greater job security, to gain indepen-
dence, economic stability and to help loved ones, many times within the 
same household. This search for stability becomes paramount as job 
insecurity is widely shared. It is also evidence of people's desire for greater 
freedom and control over their lives, and to plan for the future. In particu-
lar, the future becomes an especially important issue for those who have 
children.

The possibility of owning a home and providing a higher level of present 

(3)  These testimonies relate to a Japanese practice known as forest bathing, or 
shinrin-yoku, in its original language, which refers to the emotional and physical benefits 
of connecting with nature.

viding a well-being that is sometimes considered lost. Beyond apprecia-
ting the natural environment, the connection with nature is valued as it not 
only helps to reduce anxiety and stress, but it also provides spaces for 
reflection(3).
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and future security for their family or moving out on their own and beco-
ming independent from the family home, represent significant goals for 
many of the interviewees. In some cases, this independence is only achie-
ved in late adulthood. Among those who have not yet been able to do so, 
there is a strong desire to achieve this goal, which, in turn, implies having 
a job to cover the cost of rent. This independence is also closely related to 
mental health because it provides peace of mind in multiple ways: from 
being able to escape from conflictive or stressful situations that exist in 
certain households to no longer worrying about having a place to live in 
the near future.  

For all of these reasons, well-being is comprehensibly understood as a 
holistic state that refers to a balance between emotional, mental, physical 
and economic health that transcends the mere satisfaction of basic 
needs. However, as it would be expected, well-being can only be expe-
rienced once these needs are met, a situation that is deeply linked to the 
national reality. In other words, the economic factor represents the basis 
on which well-being may or may not be built. One interviewee put it blunt-
ly: “Feeling that I lost my well-being would be, for example, not having 
food and not having any money [...].” Male, 18 years old, resident of a 
large city.

The ability to meet basic needs is, in turn, linked to having a job, something 
that is not taken for granted, especially in small towns where job opportu-
nities are more limited. In some cases, a single work activity can secure a 
livelihood but, within the population interviewed, it is very common to 
combine several tasks to achieve this. Having a job also goes beyond the 
purely economic aspect. Among other things, it becomes a source of 
identity since many people recognize themselves through what they do, 
and it is a means to satisfy other needs.

18

“And, for the time being, yes, having my own place [...] 
without losing focus on what I want to leave for my 
daughter [...] she goes to English classes, she does 

sports, she goes to a public school, in other words, she 
is well taken care of but, well, it is also up to us to leave 

her something more tangible, more material.”
Male, 39 years old, resident 

of a large city



In short, the interviewees face multiple challenges that manifest themsel-
ves at different levels. At the micro level, the yearning for personal inde-
pendence, such as the possibility of achieving emotional stability and 
having a home, represents a crucial aspiration, especially in a context 
where mental health is seen as a priority. The interviews reveal how indivi-
dual choices, including going to therapy or acquiring healthier habits, are 
essential to manage the anxiety, distress and stress associated with an 
uncertain and changing context. Personality traits also emerge as key to 
addressing and coping with difficult situations. These include willpower, 
perseverance, the ability to adapt to change and creativity in finding solu-
tions to problems. In turn, the importance of setting boundaries is recogni-
zed, as it includes gaining perspective, processing experiences and asking 
for help.

As regards relationships, the importance of maintaining close connec-
tions, whether with friends or the community, and strong family ties emer-
ges as a key element for a better quality of life and the building of support 
networks. This need and ability to connect with others is an expression of 
community resilience because resilience is also built with others. Although 
limited in the opportunities they offer, the social cohesion and quietness of 
living in smaller communities are valued for the tranquility and the securi-
ty experienced. Finally, in macro terms, the uncertainty of the Argentinean 
economy, marked by an inflation that makes it difficult to cover basic 
needs, job insecurity and the obstacles to achieving new opportunities 
that allow for a more stable life, are cross-cutting factors for reflecting on 
well-being and resilience. 

“When I get work, even if it doesn't pay much, it's like I feel 
like I'm doing something, like I feel useful, like knowing that 

I'm working gives me a sense of well-being [...]. If I don't 
have any work, I always try to look for it, I try to come up 
with something to do, I try to be more proactive so that 

something comes up. I'm telling you, I don't stay still 
because, here, if you snooze, you lose. So, it doesn't matter, 

like a little job, it leads you another, and another, and 
another, and another, and through word of mouth, you can 

get money. There is always motivation for that.”

Female, 44 years old, resident of a large city
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Fears and Risks, Marked by the National Context 
and a Complex Nature      

Risk, fear and uncertainty have a significant impact in terms of emotional 
well-being and mental health. Following on from the previous section, the 
testimonies highlight two main dimensions: the socio-economic situation 
and citizen insecurity. Both of these issues, far from being temporary or 
new, refer to more structural issues and are considered to be significant 
obstacles to achieving well-being, because they generate anxiety or 
stress. They are also recognized as widespread issues in society that have 
grown over time. These perceptions, in turn, have an impact on the gene-
ral trust that individuals place in institutions, public policies and the capa-
city of the State to implement sustainable solutions. Both the socio-eco-
nomic situation and citizen insecurity capture a shared sense of unease, 
marked by exposure and vulnerability, and of fear in the face of growing 
social unrest associated with increasing poverty. 

Firstly, economic difficulties and successive crises —which seem to be a 
constant in the history of the country— emerged as a recurrent theme in 
the interviews conducted. The testimonies reflect a widespread sense of 
frustration and concern about low wages compared to the cost of living, 
the need to borrow money or take out loans to cover basic expenses, the 
possibility of losing one's job, and the consequent evolution of these pro-
blems and their possible impact on people’s life plans. In a fluctuating 
economy with a very dynamic national reality, people feel the constant 
threat that their —and therefore their family's— stability could be affected 
at any moment. 

Likewise, any initiative, venture, or investment carries a high risk, which 
feeds the shared sense that, no matter how hard one tries, macroecono-
mic adversity or abrupt changes can twist individual plans and hinder 
attempts at progress. This feeling can demotivate people and make them 
unwilling to take risks because the possibility of loss is high or because an 
unforeseen event may arise that triggers a critical situation in the house-
hold. Indeed, it is very frustrating or stressful for people to feel that they 
have little room for action or few options in the face of uncertainty, and 
some experience it with resignation. For this reason, there are those who 
perceive entrepreneurship as an aspiration, or as a survival strategy, 
which can then reveal structural limitations as a tool for progress for this 
population, who live in a state of alertness or helplessness, where it can be 
difficult to make long-term plans.

21



Although the dimension of loss or negativity associated with risk is pre-
sent, the testimonies manage to re-signify it as a necessary component in 
overcoming fears and as part of the search for personal growth. Thus, in 
the fieldwork, nuanced views also emerged that associate risk with possi-
ble positive outcomes and the achievement of more meaningful goals. 
This more hopeful dimension, which refers to an active stance in the face 
of uncertainty, is linked to courage, creativity, entrepreneurship, future 
gain, and the possibility of progress through less conservative decisions. 
Risk is also an indispensable factor in facing fears that people perceive as 
limits and, thus, an opportunity to challenge themselves and gain 

“ […] The issue of the economy, the issue of security, and I 
mean security in terms of public safety, that you don't 

know what can happen tomorrow with the way everything 
has been and how muggers roam free, and the security of 
the country itself, with how unstable it is, and the fact that 
you don't know what will happen tomorrow. Today I have 

a job, I'm doing good, and I'm happy with the money I 
make, but tomorrow could be a different story […].” 

Female, 23 years old, resident of a large city

Secondly, citizen insecurity is one of the main concerns of the population 
interviewed, particularly for those living in large cities. This is a complex 
issue that affects not only physical and material security and safety, but 
also psychological well-being, social cohesion and trust in institutions. 
This sense of fear is not limited to the immediate present, but is also pro-
jected into the future, and it reflects the uncertainty about the possibility of 
worsening security and safety conditions. The main fears relate to 
assaults or violent crime that modify individuals' relationship with public 
space and lead them to restrict their movements, avoid certain areas of 
the city or modify their routines to minimize the risk of becoming victims. 
In working-class neighborhoods, where organized crime is gaining 
ground, a naturalization of violence takes hold as individuals face danger 
in their daily lives. Fear is a pervasive element that can negatively affect 
developmental opportunities, education, and work. That is, the activities of 
everyday life may involve continuous exposure to scenarios or uncertainty 
that end up reinforcing the sense of danger. This requires a specific orga-
nization of routines and strategies to mitigate risks, such as avoiding the 
most dangerous areas and relying on community and family networks. In 
some cases, citizen insecurity turns going out of the house into a risk in 
itself by increasing the sense of alertness and distrust that conditions 
interactions with strangers. One interviewee sums it up as follows: “ […] 
You can't even go outside because you might get mugged, or someti-
mes they can mistake you for someone else, kill you, beat you, or hurt 
you. So, it is really dangerous.” (Male, 19 years old, resident of a large city). 
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"A risk is something that can bring nega-
tive consequences for me but maybe... I 
mean, maybe there are more chances 

that it will bring a negative consequence 
for me, but it can also bring a positive 

one, so I am willing to take it."

Female, 19 years old, 
resident of a large city

"I don't know, maybe taking the risk by doing 
something that you wouldn't have dared to 
do before. Maybe, when I was a kid, I didn't 

like to swim too much in the deep end, and I 
didn’t go to the deep end to see what 

happens. For me, that's taking a risk, some-
thing you might have been afraid to do and 

then you do it." 

Male, 18 years old, resident of a small city

self-confidence. In some cases, it is recognized that the greatest obsta-
cles to well-being may also be internal, related to self-perception and the 
choices made in daily life. Risk-taking is, therefore, not only perceived as 
an obstacle or a means to material gain. Taking risks is also seen as a 
driver of change, capable of fostering the self-improvement processes 
necessary to break down internal barriers and break out of the comfort 
zone through experiences that involve adaptation and reinvention. By 
mentioning this type of experience, people highlight the lessons they have 
learned along the way.
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While taking risks appears as a possible catalyst for confronting situations 
perceived as impossible and for expanding one's own limits, these narrati-
ves do not bypass to nor replace the responsibility and expectation of the 
role of the State. The belief is that the State must mitigate risks and provide 
effective and comprehensive instruments and policies that promote 
socio-economic predictability and the protection of citizens. Indeed, 
many accounts associate the hardships faced in these areas with a lack 



of effective state intervention to tackle poverty and citizen insecurity. In 
the face of gaps left by the state, individuals, groups, and communities 
develop strategies to address neglected issues. 
 
In short, the perception of risk, fear, and uncertainty reflects a complex 
reality where citizen insecurity and economic crises are deeply intertwi-
ned with personal well-being. The experiences shared reflect how exposu-
re to crime and the impact of socio-economic crises have transformed 
not only people's routines but also their social expectations and relations-
hips. In the face of these adversities, the capacity to adapt and to seek 
alternatives to deal with the multiple challenges imposed by a changing 
context or to mitigate its negative impacts appears as a key element to 
provide well-being to people and, thus, project a better future. This idea is 
developed further below, using the COVID-19 pandemic as an example.
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Resilience in the Light of the COVID-19 Pandemic
The COVID-19 pandemic represented a turning point for many people, as 
it triggered a series of tensions, unexpected changes, and the accelera-
tion of other processes that are now part of everyday life. The impact was 
multidimensional —and felt on a social, economic, employment, emotio-
nal level, etc.— and on such a scale that it ended up transforming the way 
individuals establish relationships, work and communicate, among other 
things. As discussed above, changes are recognized at the individual, 
relational, and structural levels. 

One of the most noticeable transformations was the rapid advance of 
digitization. Within a few months, technologies were adopted that, under 
normal circumstances, might have taken years to take hold. By way of 
illustration, some experiences highlight the massive use of video calls to 
keep in touch with family and friends, or the use of payment apps and 
e-commerce platforms. However, digitization is perceived as a dou-
ble-edged sword. On the one hand, it can be a means of solving various 
tasks, accessing information quickly and easily, and facilitating commu-
nication, among many other things. On the other hand, it is also recogni-
zed that social media are a source of anxiety (e.g., constant comparison 
with other people, information overload, and pressure for external appro-
val), loss of social skills and dependency or addiction, especially among 
young people. All this negatively affects family and social relations. Thus, 
a paradox emerges: although there are more devices and platforms, 
there is a greater disconnection with others and a questioning of what is 
real and what is not. This acceleration also increases the digital divide for 
older adults and other groups who do not trust new technologies and find 
it difficult to adapt to these changes.

“This possibility of being able to videochat with 
friends and family, I’m not sure, for me it's good 

and at the same time it's not, because it ends up 
replacing something, and it's better to see each 
other in person than to be making a video call. It 
really made people want things done faster, this 

anxiety thing too, not wanting to wait.”

Female, 32 years old, resident of a large city

When asked about fears during this period, a range of fears and concerns 
emerged, but not all respondents reported experiencing them. Among 
those who did, they recognized going through periods of great uncertainty 
linked to the new disease, the fear of contagion and, in particular, the fear 
of putting a loved one at risk, especially an elderly person or one belonging 
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of putting a loved one at risk, especially an elderly person or one belon-
ging to a higher-risk group. 

Another facet of uncertainty and fear was associated within the economic 
sphere, as many people worried about losing their material livelihood, 
providing food and essential goods for their families, or facing existing or 
new debts to meet basic needs. The insecurity of work relationships, the 
threat of job loss and its resulting economic impact created an environ-
ment of instability and vulnerability that lasted throughout the confine-
ment. Understandably, all these concerns were heightened in contexts of 
job insecurity, lack of income or other destabilizing situations. As a result, 
people adopted different strategies, such as occupational retraining and 
casual work. There were also people who developed survival strategies, 
such as soup kitchens and bartering. This critical situation also led to the 
interruption of projects and life plans, such as continuing studies. On the 
other hand, there were also those who tried to maintain or promote new 
projects to be able to think of a hopeful future, different from their present 
lives.

The connection with others, identified as a crucial pillar of well-being, was 
disrupted or limited, leading to feelings of alienation, disunity, and vulne-
rability. The lack of physical contact and the impossibility of sharing mo-
ments were mentioned as factors that created discomfort. Confinement 
and the need to maintain physical distances also contributed to a pro-
cess of increased individualization and a deep sense of loneliness and 
isolation. This environment fostered anxiety, stress, and, in some cases, 
even depression. Forced isolation led to situations that were difficult for 
many people to handle. The impact of confinement was analyzed in terms 
of the effect it had on families and the challenges or ‘battles’ they had to 
face. A recurring theme was online schooling or what to do with young 
children and teenagers who need to explore and socialize as part of their 
growth process. Other people became more used to being alone, with 
consequences that still remain, such as not feeling at ease in larger 
crowds, being less sociable and reducing their interactions with others. 
Moreover, this context brought with it the estrangement of people who, 
before the COVID-19 confinement, were close to each other, and also the 
end of friendships and romantic relationships. 
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“It was a whole mess, like a depression, for 
the kid more than anything, as he was stuck in there. 

I remember the first time they let him out for a walk around 
the block, the look of happiness on his face as he said to me 

‘mum, I'm happy’, he said, I remember. Because, also, he was 
very young, and they wanted you to sit him down for the Zoom 

calls and he didn't want to, so no, there was no way [...].”

Female, 44 years old, 
resident of a large city

From a different angle, the pandemic was a temporary pause that some 
people took advantage of to get to know themselves better or to find 
solace in solitude. This more positive side, for some, was the starting point 
for the development of new activities —even economic ones— or the enjo-
yment of a period of contentment. Despite the critical situation, there were 
those who were able to develop rewarding ventures or activities and value 
their personal strengths. One example was working to manage the anxiety 
and growing worry that uncertainty produces, demonstrating a real dis-
play of willpower to move forward. Emotional resilience was another one 
of the capacities strengthened during the COVID-19 pandemic. Attempts 
to keep calm, strengthen well-being, and channel emotions through 
practices such as art and writing became, in line with the previous section, 
practices shared by many people. 

Moreover, the accounts also revealed some criticism over the handling 
and exacerbation of the fear caused by the new situation, the extension of 
quarantine, and the restrictions imposed, which many perceived as an 
excessive control over their individual freedoms. All this produced a sense 
of oppression that was accentuated in people who experienced confine-
ment in urban settings, especially in large cities where the feeling of isola-
tion and loneliness was more pronounced. In some cases, the measures 
imposed were considered disproportionate and therefore challenged, 
even being compared to those of authoritarian regimes. Dissatisfaction 
with the preventive isolation that extended over time fueled the despera-
tion to see loved ones, even if only briefly, and, above all, to accompany 
those who were suffering the most or to say goodbye to loved ones for 
good.
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POLICIA

"I was banned from being with a lot of 
people, because it was a decision by the State, it's very crazy, that I 
didn’t lose my mother during the pandemic, but I did lose a friend of mine. 
And I broke the glass of a hospital so I could go in and say goodbye to him [...] 
Do whatever you want, but he is not going to die alone [...] To be able to shake 
someone's hand. It's crazy [...] to have a loved one leave you and having to die 
alone. If there can be a doctor next to them, why can't I be there.”

                                                                       Male, 43 years old, resident 
                                                                                 of a large city

"I felt a weird thing reminiscing of the dictators-
hip years [...] block after block, walking and 
watching out for the police. That was a fear 

during the pandemic, for example, of knowing 
that you are doing the right thing, but not what 

the law mandates.”

Male, 38 years old, resident of a small city 

"I felt like I was in a dictatorship 
[...] going outside at times 

other than the times establi-
shed and only going out on my 

bicycle and feeling scared, 
because clearly there was a lot 

of control.” 

Female, 46 years old, resident 
of a medium-sized city

To meet these challenges, and as public institutions were unable to res-
pond with the necessary speed and reach, people turned to other institu-
tions for help in coping in different ways. Among many other things, toge-
ther they sought emotional support, reorganized dynamics and tasks 
(such as supplying, caring for and accompanying sick family members), 
organized donations, established a social commitment and arranged 
loans. This situation led to learnings that also referred to bonding and a 
greater clarity about the importance of time spent with loved ones, as one 
interviewee explained: "Knowing how much time you have to devote to 
relationships”, female, 40 years old, resident of a large city. People 
became fully aware that everything could be lost in an instant. Faced with 
the need to feel more connected, meeting networks were created in 
virtual or physical spheres in larger spaces that reduced the chances of 
contagion. These spaces ended up as pillars of resilience. Along with this, 
and as it has already been stated, health was valued in a holistic sense, 
both physical and mental, and, in some cases, a greater awareness of the 
social role of science in the quality of life of the population was developed. 
In other words, it was not only about changes in habits, but also about 
transformations in the way of seeing things. 
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In broad terms, the COVID-19 pandemic was a very destabilizing situation 
that put people to the test by challenging their ability to be resilient and 
brought with it lessons that, in perspective, are appreciated. At the indivi-
dual level, the appreciation for life and, in particular, for personal ties was 
strengthened. A deeper awareness of the environment and its fragility 
also emerged. It was understood that crises, as it is often said, can be 
opportunities to reassess objectives and priorities by focusing on what 
really matters, and to empower the community, promoting greater social 
cohesion and solidarity. For some, this situation was also a trigger for 
change, from migration to starting new activities, either because they 
bring satisfaction or because they are new sources of income. It is also 
true that, for others, the changes brought about during this period faded 
over time, as if it were nothing but a pause. The COVID-19 pandemic, in 
turn, highlighted relevant future challenges. Technological integration, 
which facilitated adaptation to remote work and education, requires con-
tinued efforts to promote the access, use, and adoption of information 
and communication technologies, especially among the most vulnerable 
groups. Moreover, this critical situation underlined the need for a more 
local and cohesive approach to future crises as a central focus of emer-
gency response planning. The stories show that centralized and uniform 
solutions, while necessary, often fail to address the specific realities of 
diverse communities, nor do they ensure an effective support network for 
individuals in their territories. A local approach builds local capacity and 
sensitivity to the needs of each community, and helps to recognize the 
social, economic, and cultural dynamics that influence how people face 
crises. 

“Learnings... that you have to understand yourself, that we all 
have moments when you are doing really well and it seems that 
everything is going great, that everything is fine, but you never 

know what is going to happen in the future and how [...] to move 
forward in another way, to reinvent yourself in a different way. I 

think that not being prepared all the time [...].”

Female, 23 years old, resident of a large city
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Governance under the Spotlight: Perceptions 
and Identified Challenges

In a complex regional context, when reflecting on Argentina, as discussed 
above, people agreed in perceiving the economy as a continuous source 
of stress and uncertainty. The impact of inflation on people's daily lives is 
highlighted, as it leads to reduced purchasing power and difficulties in 
meeting basic needs (such as food, utilities, and rent, among others), and 
has an impact on mental health. Likewise, citizen insecurity is considered 
a serious problem that affects people’s quality of life, produces despair 
and unease, and leads to the loss of a work culture in the new generations, 
which is, in turn, linked to poverty and problematic consumption. Both pro-
blems are perceived to be deeply rooted over time and are distinguished 
from emerging issues. However, the objections and unease are not limited 
to these phenomena, and the stories collected also extended to the level 
of governance. 

Democracy is perceived as a system that, in its ideal conception, should 
guarantee equal opportunities, freedom in its different dimensions, and 
the rights and well-being of the population. This representation is mainly 
associated with a democratic ideal rather than with real-world situations 
within the national and Latin American context. The testimonies collected 
expressed that democracy, in essence, should look after the common 
good, which cannot be taken for granted, especially when there is a strong 
polarization that weakens democratic dialogue and increases distrust 
between those who think differently.

"Democracy? Being able to choose to be free. In my 
opinion, it is about rights. Being able to choose, to be free, 

to have rights and exercise them, that’s it."

Female, 32 years old, resident of a large city

In addition to institutional issues, such as corruption and lack of transpa-
rency, the stories emphasize that this system should effectively meet the 
needs of the population. At this point, the interests of the elite are percei-
ved to be prioritized over those of the general population, reinforcing the 
feeling that the system does not necessarily serve the hierarchical needs 
of the majority or certain affected groups, and, along the same line, that it 
also does not provide people with opportunities for progress. By way of 
illustration, in addition to the issues already raised in this document, the 
testimonies reflect a deep concern for the environment, related to issues 
that many individuals experience in their neighborhoods. Among the 
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Beyond these governance challenges, the stories expressed a deep 
appreciation for cultural richness and people’s pride in national identity, 
their solidarity, and their ability to do a lot with little resources, and the 
possibility of being able to express oneself or move around freely. In terms 
of geography, national diversity was also highly appreciated. The passion 
for football and the culture of helping each other are aspects that unite 
the Argentine society. Hence, several people spontaneously mentioned 
the decision not to move abroad and to continue choosing the country. 

issues mentioned, and which negatively affect the quality of life, are the 
lack of drinking water, recurrent fires worsened by deforestation that 
threaten their communities and ecosystems, and fumigation and its 
impact on health. From the interviews, a lack of a coordinated response in 
line with expectations emerges, which produces a strong sense of discon-
nection between political leaders and the day-to-day realities of the ma-
jority. In other words, this feeling also expresses the idea that those in 
power do not understand, nor do they experience the difficulties of 
common people.

“I don't really know how to describe it, but it would be more like equality for all, I 
think. I think I feel a bit like that. That is the idea of democracy, now, whether it 

actually works like that or not, is a different thing. Any examples? I feel that per-
haps the idea that it is good, I can't think of the word, the issue of education or, 
perhaps, a good economic situation for the people or for the nation in general, 

something that improves, not everyone's life because sadly that is not possible, 
but for the vast majority. The idea of progress, let's say.”

Male, 20 years old, resident of a large city

“(To improve the form of government) [...] democracy, to listen to what is in the 
interest of the majority of the people and not (of) a few [...] the issue that demo-
cracy is failing, is that there are people who really empathize, who see what the 

issues are and why for us, for you, for me, for my parents, it is very clear, the pro-
blem (for example) there is insecurity, people are not being able to make ends 

meet [...].”

Female, 23 years old, resident of a large city

33



In short, the future in Argentina is perceived as uncertain, but people 
recognize the cyclical nature of national processes. In a way, this cyclical 
focus also invites us to think about resilience: sooner or later, crises will 
pass, and the confidence that the country and its people will make it is still 
there. Moreover, from the interviews, emerges people’s intention of living in 
the present, prioritizing what really matters. While democracy is valued as 
a just and necessary form of government, it is also identified as a system 
that needs to function better and transcend the merely discursive level. It 
is imperative that leaders act as role models and that the State seeks 
effective solutions that respond to citizens' demands. These questions 
show that democracy also appears as an ongoing process that requires 
mutual commitment and practices oriented towards the common good. 
Strengthening these elements could renew public confidence and bring 
the democratic practice closer to the ideals that inspire it.
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Evidence shows that the strategies people deploy to become more resi-
lient operate at different levels, are intrinsically linked to the pursuit of we-
ll-being, and seek to provide alternatives for coping with a context of un-
certainty and multiple, rapidly changing and, in some cases, instanta-
neous challenges. These strategies have the common characteristic of 
being adaptive in the face of adversity and changing realities, enabling 
individuals and groups to overcome obstacles and recover from difficult 
experiences. These are often based on experiential knowledge, especially 
in a country like Argentina, which goes through cyclical crises. Four main 
axes emerge from the analysis: mental health, digitization, local or com-
munity responses to complement large-scale initiatives, and the sense of 
disconnection between political leaders and public institutions and the 
day-to-day realities of the population. 

First, the constant need to reinvent oneself, adapt and manage stress, 
anxiety and depression, and all that was experienced during the COVID-19 
pandemic (isolation, losses, interruption of income and job insecurity, 
among others) produced a growing awareness of the importance of 
attention and care of mental health to gain greater stability when facing 
unstable scenarios. However, mental health is not reduced to the indivi-
dual sphere, as the need to prioritize it as a public health issue is evident. 
There are multiple reasons for this. These include the importance of na-
rrowing the gaps in access to services and resources to prevent or 
manage, for example, anxiety, distress, increased worry, and depression, 
which negatively impact individuals and their life plans, as well as those of 
their families and communities. 

Second, while digitization has the potential to empower people through 
access to information and services, the stories also emphasize issues 
such as digital exclusion of the most vulnerable sectors, which is mainly 
evidenced in the context of social media. In addition, social disconnection, 
technology dependency, and, once again, anxiety are all mentioned. As a 
modern democracy must promote equitable digital inclusion, it is proven 
strategic to ensure that technological tools do not become barriers, but 
rather bridges, with user-friendly experiences, to access services and 
information, among other potentialities that have a positive impact on the 
quality of life of people.

Third, in the face of hardship, obstacles and crises, individuals and groups 
have relied on community support networks or local responses to cope. 
The social fabric was crucial in complementing large-scale initiatives be-
cause it allows solutions to be tailored to the realities and unmet needs 
identified by the actors themselves. Such strategies or initiatives can 
become more agile and represent innovative models to test the fact that, 
if integrated with broader ones, these can underpin interventions and lead 
to inclusive, effective, and socially valuable solutions.  

Concluding Remarks
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Fourth, as regards governance, it is essential that interventions connect 
with the most pressing fears and concerns of people and their communi-
ties, which are often rooted in their local and national contexts. Another 
crucial point is to promote impactful lines of development in order to meet 
the social expectations of coming up with tangible improvements in the 
living conditions of the population and their possibilities for progress. 
Transparency and greater citizen engagement in decision-making are 
also important. 

Across these axes, and in line with the experiences and challenges of the 
COVID-19 pandemic, is the importance of fighting disconnection with 
oneself, with nature, with others, and with political leadership and institu-
tions. This is a complex issue that requires a systematic approach, the im-
plementation of which involves several interconnected initiatives to find 
out what works and why in interventions aimed at generating purpose, 
mitigating risks and promoting well-being in a holistic manner. Notwiths-
tanding the role of the State, the strategies presented in this document 
are intended to provide inputs to illustrate how people repeatedly try to 
overcome obstacles and adversity and experiment with the resources at 
their disposal to see how best to deal with them. Hence, the compiled 
findings are associated with what are conceived as solutions within the 
UNDP Accelerator Labs Network. In order to build a more resilient vision for 
the future, it is strategic to continue to learn from these solutions, build on 
them, and develop what already works.
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Methodological Annex
1. List of guidelines

1. Presentation (5 min.)
1. We would like to know a bit more about you: What is your name?
2. How old are you?
3. Do you work, currently? If so, what is your job? 
4. Who do you live with?

2. Perception of their current life and where they live
5. If we think about your life right now, what is the most important thing for 
you at the moment?
6. What do you like the most about your life, currently?
7. What do you like the least about your current life?
8. Would you like to change something about your life? If so, what?
9. What would you not like to lose?
10. Is there anything you would like to achieve or obtain in your life, 
currently?
11. What do you like about the community in which you live (“community” 
meaning neighborhood, family, friends, and the closest circle)?
12. What don't you like about the community in which you live?
13. What do you like about your country?
14. What don’t you like about your country?

3. Individual resilience and its contribution to people's ove-
rall well-being (psychological, emotional, community and 
social aspects)
15. What is well-being to you?
16. How would you describe it? What do you associate it with? (Explore 
dimensions).
17. What brings well-being to you, your family, your community, and your 
country?
18. How do you maintain or care for your well-being?
19. How do you know when you no longer have well-being?
20. What prevents or hinders you from obtaining it or from achieving 
well-being? How can you tell?
21. How do you recover it (well-being)?
22. What is the main obstacle?
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4.Perception and assessment of risk and uncertainty in 
their environment
I am going to say a few words and I am going to ask you to define them 
according to what they mean to you and to give me some examples...
23. What is a risk to you? Can you give me some examples of risks?
24. How would you define the word fear? Can you think of any examples?
25. How would you define the word hardship? Could you give us some 
examples of hardship? If unknown, try the word “setback”.
26. How would you define the word obstacle? Can you share examples of 
obstacles in your life?
27. If I say the word crisis to you, what is the first thing that comes to your 
mind? What do you associate it with? How would you describe it?
28. Can you identify any differences between these words that we talked 
about, risk, fear, hardship, and obstacle? What would these differences 
be?
29. Have you ever heard the word resilience? If so, what is it?

5.Ways of coping with previous and current crises: personal 
experiences of resilience in the face of hardship

30. A question for young participants: What are, in your opinion, some of 
the difficulties that young people face currently?
31. A question for adult participants: What are, in your opinion, some of the 
difficulties that adults face currently?
Continuation (all ages):
32. How does your community (family, friends, co-workers, schoolmates, 
etc.) influence the way you deal with your problems?
33. Do you think that the activities you do within your community influence 
the way you deal with your problems, fears, and crises? If so, how?
34. Do you consider that the environment in which you live and develop 
your activities helps or hinders your ability to face hardships and crises?
35. If you had to recommend one way of dealing with difficulties and 
hardships in your community, what would that recommendation be?
36. Who would you ask for support?
37. What would you need from your community to be able to deal with the 
obstacles, hardships and crises that you mentioned? 

Social aspect
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Personal aspect

38. If we talk about risks and fears within your immediate environment, 
what would they be? (Explore within the home, family, work, and commu-
nity).
39. What risks and fears do you feel are present in your personal life, 
currently?
40. Going back to these risks you mentioned, what do you imagine your 
future to look like? (Ask about the family and community).
41. What difficulties did you face in your life? Could you share some 
examples with us?
42. Why do you consider them difficulties? What defines them or actually 
makes them difficulties?
43. Did you feel that you could not cope with these difficulties at any 
point? What did you do about it?
44. Did you face any situation or event in the last years of your life that 
you would consider or identify as a crisis?  
45. How did it happen and how did you deal with it? Do you think you 
overcame it?
46. How did you overcome it? What did you have to do to overcome it? 
47. What did you do? What ideas and thoughts came to mind?
48. What elements enabled you to overcome it? To what do you attribute 
the fact that you were able to move forward?
49. What other things were of help, besides the things you already men-
tioned? (Courses, networks, videos, etc.).
50. What do you consider to be the most important element that helped 
you face these hardships, difficulties and crises?
51. What has prevented you from overcoming them?
52. When you could not overcome them, what happened to you? What 
was missing? How did you feel?

6. Resilience during and after the pandemic
53. Speaking of the pandemic, do you consider that it brought any chan-
ges to your life? Which ones? Explore both positive and negative aspects.
54. Did you have any fears? Which ones?
55. Did it lead you to experience any hardships, obstacles or crisis?
56. What strategies did you use to cope with said hardships, obstacles and 
crises within your own life and within your family’s?
57. What personal strengths helped you to overcome this crisis situation?

41



58. And currently, what actions did you take to move forward after the 
pandemic? 
59. What lessons did the pandemic teach you for your life?
60. Did the pandemic change your personal and family plans and goals 
for the future? In what way?
61. Do you think the pandemic caused new challenges? (Ask about the 
family, community, and country aspects).
62. What post-pandemic actions do you think should continue to be 
taken?
63. Was there any way to overcome this in your community?

7.Perception and assessment of risk and uncertainty in their 
country and in Latin America

64. Ask about the following issues: Which ones are closest to you and your 
people? (Elaborate on the two that most afflict your country and give us 
examples):
a. Medio ambiente y calentamiento global–en todos los países:: ¿qué 
dificultades relacionadas al ambiente enfrentan en tu comunidad?, en 
México ¿qué nos podrías decir de la escasez de agua? ¿Cómo percibe 
este problema en su comunidad?
b. Macroeconomía – Inflación y crisis económica - en México, Argen-
tina, ¿considera usted que el incremento de precios es un problema en su 
canasta básica? Cuéntenos de eso.
c. Dificultades laborales – en Argentina, ¿considera usted que se 
enfrenta a dificultades para encontrar trabajo en su comunidad?
d. Polarización Política – en Argentina, ¿cómo se vive la situación 
política por la que atraviesa actualmente su país?
e. Impacto de la digitalización en la convivencia social y laboral, etc. 
-en todos los países, ¿considera crees que el uso excesivo de aparatos 
digitales como celulares y computadoras tienen un impacto en la convi-
vencia familiar, social y laboral?
f. Salud mental y dificultades psicológicas – en todos los países, 
¿cuáles considera que son los problemas emocionales más frecuentes 
que se viven en tu comunidad?

65. Which of these problems we have discussed are closest to your life 
and how do you feel about them?
66. What do you think about your country’s future?

a. Environment and global warming, in all countries: What environ-
ment-related difficulties do you face in your community? In Mexico: 
What can you tell us about water scarcity? How do you perceive this 
issue in your community?
b. Macroeconomics –inflation and economic crisis– in Mexico, 
Argentina: Do you consider price increases to be an issue in regard to 
your basic food needs? Please, tell us about it.
c. Work difficulties, in Argentina: In your opinion, do you face difficul-
ties in finding work within your community?
d. Political polarization, in Argentina: What is the current political 
situation in your country like?
e. Impact of digitization on social and working life, etc., in all coun-
tries: Do you think that the excessive use of digital devices, such as 
mobiles and computers, has an impact on family, social and work 
life?
f. Mental health and psychological difficulties, in all countries: What 
do you consider to be the most frequent emotional issues that 
people experience within your community?
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67. Do you think we can know what will happen in the future with these 
issues? (There is either certainty or there is not).
68. What do you usually do when you feel you don't know what is going to 
happen? What do you do in the face of/how do you deal with uncertainty?
69. How do you deal with it? (In case they are able to put it into words).

8. Current and upcoming challenges
70. What do you consider to be the challenges you face in your current life 
at a personal level (family, work, community, in your country and in Latin 
America)?
71. In what ways do you think we could face these challenges we are 
currently experiencing?
72. Do you see yourself participating in political spaces in the future to face 
the challenges in your life? If so, in which ones and for what purpose? What 
would you like to get out of them? (If it has not come out spontaneously).
73. What do you understand by the word democracy? Could you give us 
some examples?
74. Thinking back about the examples you shared, would you consider 
democracy to be a good, average or bad form of government? Why? 
What would it need to be the best form of government?
75. Would you like to add anything or is there anything you would like to 
discuss? 

CLOSING OF THE INTERVIEW
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2.Recruitment criteria - Socio-demographic data

Villa las Rosas 
Córdoba

GBA Sur

Las Rabonas, 
Córodba

Bariloche,
Río Negro

Merlo, 
San Luis

Merlo, 
San Luis

Salta

Tandil, PBA

GBA Oeste

GBA Sur

GBA Sur
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Gender Age Category

Female

City SEL
Educational 

level Province

Female

Female

Female

Female

Female

Female

Female

Female

Male

Male

Male

Male

Male

Male

Male

Male

Male

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

32

40

30

19

46

21

23

38

22

18

18

39

44

25

45

20

23

19

Adult

Adult

Adult

Young

Adult

Young

Young

Adult

Young

Young

Young

Adult

Adult

Young

Adult

Young

Young

Young

Big city

Big city

Big city

Big city

Medium-
sized city

Small city

Medium-
sized city

Small city

Big city

Small city

Big city

Big city

Big city

Big city

Big city

Big city

Big city

Big city

D+

C-

C-

C-

C-

D+

D+

D+

C-

D+

D+

C-

D+

D+

C-

D+

C-

C-

High school 
diploma

Undergraduate 
diploma

High school 
diploma

High school, 
no diploma

High school 
diploma

High school 
diploma

Shopkeeper
/Trader

Shopkeeper
/Trader

Undergraduate 
education, no 

diploma
High school, 
no diploma

High school 
diploma

High school 
diploma

High school 
diploma

Undergraduate 
education, no 

diploma

High school 
diploma

High school 
diploma

High school 
diploma

High school 
diploma

CABA

CABA

GBA Norte

Salta

Coronel
Suarez, PBA

Tafí del Valle,
Tucuman

General
Pacheco
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