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« It’s not just a job;
it’s a project with
ecological and
human impact. »

Slim Kamoun
Founder of KOBOX
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Slim Kamoun, entrepreneurial flair and responsible cardboard

A graduate in finance from IHEC Carthage, with an MBA in Paris and a management
certificate from MSB, Slim Kamoun has a solid academic background. Since 2016, he
has been managing a cardboard manufacturing plant. In 2021, during the pandemic, he
saw an opportunity: the rise of home delivery and e-commerce. “With COVID, I felt that
certain segments were going to explode, especially fast food and online business.”
That’s how he launched KOBOX, a platform for designing and selling cardboard
packaging.



KOBOX Design: from cardboard to event furniture
In 2022, Slim decided to develop a new branch: KOBOX Design, specializing in ecological
cardboard furniture. This initiative targets two types of clients: on one hand, event
agencies that need stands, sets or supports for their conferences and team buildings; on
the other hand, industries and Small and Medium Enterprises (SMEs) looking for durable
displays to replace plastic or steel.
Launching KOBOX was not a smooth ride. Slim Kamoun admits: “The biggest challenge
was access to financing.”
Like many entrepreneurs, he had to face a difficult first year, marked by losses and cash
flow pressures. Finding markets, making himself known, understanding digital marketing
tools: so many challenges to overcome to ensure the survival of the project.
But beyond the tools, it is vision that guides Slim: packaging first, then furniture, and it is

only the beginning.

KOBOX is preparing to launch Kobox Kids, a range of cardboard furniture and toys for
children, intended for kindergartens and daycare centers. At the same time, a major
research project has just been launched: the development of a 100% biodegradable
composite material made from cardboard waste. This new material will be used to
manufacture outdoor furniture resistant to water and sunlight. “l am a cardboard
specialist. So | told myself: everything that can be done with it, | will do it.”

For Slim Kamoun, ecology is not a marketing argument: it is a deep conviction. KOBOX is
proof that one can innovate, create and undertake while respecting the planet.
“Cardboard is an ecological material, recyclable at more than 80%. It is one of the

most sustainable materials in the world.”

GGJA: an accelerator of growth and structuring

Through an active networking circle, Slim Kamoun heard about the “Green Growth and

Jobs Accelerator” (GGJA) programme.

At that time, KOBOX needed structuring, concrete tools, and strategic support. The



GGJA programme perfectly met these needs thanks to high-level training and
personalized follow-up. “l am an industrialist by background. When | launched
KOBOX, | knew nothing about websites, social media, all that digital background.

But |l didn’t want to miss that train.”

That’s how he began learning these new communication and distribution tools with the
help of support programs and specialized coaches. One of GGJA’s major contributions
was access to personalized mentoring sessions. Slim and his team were able to choose
specific themes and were supported by a consulting firm specialized in strategic
marketing, which allowed them to reposition their offer effectively on the market.

Today, KOBOX has a strong online presence and continues to invest in its digital strategy

with the support of a specialized agency.

Another strong point: the development of a pitch deck, a key strategic tool for any
company seeking new funding. “We were taught how to build it and especially how to
present it effectively to convince investors.”

This groundwork opened the door to new opportunities, allowing KOBOX to join other
support and acceleration programs.

Thanks to this capacity building, the company also strengthened its production capacity
and developed a new furniture catalogue, designed with the support of a product
designer.

And KOBOX does not intend to stop there: a budget is now reserved for online sales, in

order to open up more to international markets.

Today, Slim Kamoun manages a team of 11 people spread between his two companies.
With his experience as a factory manager, he has developed strong human and
organizational management skills. Slim is aware of the importance of people in the
company and has succeeded in creating a collaborative and innovative environment
where every team member is motivated, involved, and encouraged to share new ideas.
To sum up his experience with the program, Slim answers without hesitation: “Time
saving and efficiency.”

A sequence of training, advice, and follow-ups that allowed him to minimize risks and



make the right decisions at the right time, to build a solid and sustainable path aligned

with his values.

A project that transforms the person

Slim insists on one point: entrepreneurship is not learned only at school. One must
develop practical skills, often acquired in the field, through mistakes and encounters.
Beyond the company, thanks to this project Slim has evolved on a personal level. “l am
more fulfilled, because | work on something | love. It’s not just a job ; it’s a project

with ecological and human impact.”



