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«Today, | feel inspiring
and influential.
Around twenty
master’s theses have
been inspired by
Chkarty. »

Teycir Chtioui

founder of CHKARTY

Teycir Chitoui: From design to zero waste

A designer by training, Teycir worked in the film industry. When the COVID-19 pandemic
hit, however she found herself confined at home, without work, like many young creatives.
This period of forced pause became a time for reflection, awareness, and above all,
realization. “lI wanted to do something meaningful, something | love. | have a strong



connection to the environment, and | told myself: | want to be an agent of change,
starting from where | am.”

Living in an environment already aware of ecological issues, she decided to go further: to
share this awareness and take concrete action. Her project was born from a personal
need: avoiding the plastic bags offered by vendors, which could potentially carry viruses.
She started using the bags sewn by her mother, a simple, useful, and sustainable
solution.

The first product she launched was a bread bag then vegetable bags. The goal was clear:
to reduce the use of plastic in daily life. Very quickly, customers began requesting other
items: tote bags, beach bags... Then, with the arrival of Wael, her new business partner,
the idea expanded to include accessories: laptop sleeves, eyeglass cases, and wallets.

Chkarty began to take shape as a zero-waste brand. Teycir refused to buy new fabrics
when textile waste and resources such as thrift stores already existed. She gives new life
to discarded fabric by transforming and recycling it, thus creating value from neglected
materials.

And she did not stop there: she documented the entire process. She filmed her visits to
thrift stores, shows what she buys, how she transformed the pieces — the “before” and
“after”. This transparency inspires those around her, who begin to bring her old fabrics to
reuse. From there, a new idea emerged: to launch textile transformation workshops, to
share her skills and encourage more responsible consumption.

In her zero-waste approach, Teycir also began recycling more complex materials, such as
roll-ups and advertising banners, which are often discarded after events. These materials,
although difficult to transform, became a unique source of creativity. Teycir uses them to
make customized bags and pouches — sturdy, original, and full of character.

At first, sewing was done at home with her mother. Today, the project has grown
considerably: Teycir collaborates with three workshops across Greater Tunis and works
with about a dozen women seamstresses. A showroom has been opened, as well as a
space dedicated to the seamstresses, to facilitate production and highlight their work.

Faced with growing demand, expansion work is underway. But Teycir insists on
maintaining controlled growth: “It’s true that we are expanding the team and have
opened a showroom, but we decided to start little by little to ensure the project’s
sustainability and stability. We didn’t want to jump straight into a big structure.”

For Teycir, Chkarty is much more than a business. She plays several roles within it:
seamstress, communicator, manager, creator — all while maintaining a strong human
dimension. She has become morally and financially independent, with true autonomy.
“Today, | feel inspiring and influential. Around twenty master’s theses have been
inspired by Chkarty.”



Communication is central to the project. The team is active on Instagram, sharing their
products, values, and behind-the-scenes content. Each fabric has a story, often linked to
recycling or thrift stores, told through small storytelling tags. The goal: to reach a wide
audience with an inclusive and diverse offer.

Events and festivals such as Hammamet or the Carthage Music Days, eco-friendly
markets, and craft fairs are also key moments to meet clients and strengthen the brand’s
presence.

The Green Growth and Jobs Accelerator: a boost toward impact

Teycir discovered the Green Growth and Jobs Accelerator (GGJA) program through
Facebook and decided to apply, already being incubated in the Green for Youth program
with Impact Partner.

The program lasts five months, with some intense periods and others calmer. For Teycir,
what distinguishes GGJA is the quality and depth of the topics covered: carbon footprint,
certification, impact ...complex notions, often new but essential for young entrepreneurs.
“We found ourselves facing very advanced concepts compared to our project,
sometimes difficult to grasp, but essential for growth. The other companies were
there for that, and it pushed us to level up.”

The training sessions are of a high level, and Teycir fully commits to them to make the most
of the experience. She also benefits from a dedicated coach, who supports her
particularly in managing the website, a strategic point for her project.

Thanks to the programme, Teycir was able to interact directly with investors, attend
events, and, mostimportantly, gain access to investment opportunities. Before GGJA, she
did not fully understand this world, but today she says her mindset has changed: “We
understood that there are many opportunities, and now we are moving forward with
a clearer vision of that world.”

The pitch days organized by GGJA allowed her to present her project to key players in the
entrepreneurial and investment ecosystem. During these sessions, she was noticed by
Danish journalists who contacted her to share her story on their international network. A
great recognition for a project born in a bedroom, which now shines far beyond borders.

Chkarty: a human and professional adventure
Thanks to the GGJA programme, Teycir has gained a more structured vision of
entrepreneurship. She is now thinking about Chkarty’s evolution on a larger scale. “The
program allowed us to understand the key concepts of entrepreneurship, to
structure our work, and to project ourselves into the future with clarity.”



With Chkarty, Teycir Chitoui proves that waste can be turned into creativity and
constraints into opportunities. Her journey illustrates the quiet strength of a generation of

Tunisian women entrepreneurs who, each in their own way, are inventing a more
sustainable future.



