
PROJECT 3. RESTORATION OF HYDROMETEOROLOGICAL MONITORING AND EARLY 
WARNING SYSTEMS. 

AGENCY UNDP-UNITED NATIONS DEVELOPMENT PROGRAMME 

PROJECT TITLE 
Restoration of the hydrometeorological monitoring and early 
warning system in eastern provinces affected by Hurricane 
Melissa, prioritizing flood hazards. 

OBJECTIVE(S) 

1. Urgently restore the hydrometeorological monitoring
network and early warning systems damaged by the
hurricane, ensuring timely detection of threats and protection
of at-risk communities, with priority given to flood hazards. 

2. Rehabilitate communication capacities between national,
provincial, and municipal entities of the Early Warning
System (SAT) to ensure the timely flow of information to the
public and response institutions.



3. Strengthen local and community technical capacities for
threat monitoring and early action in response to floods and
other extreme events. 

4. Reinforce risk management at the municipal level through
training, provision of basic tools, and effective coordination
between authorities, communities, and civil protection
mechanisms.

PEOPLE TARGETED 

• 300,000 residents in areas vulnerable to floods and
landslides, with priority for rural communities, female-headed
households, older persons, and people with disabilities.

• 60 municipalities with strengthened local monitoring and
communication systems, improving coordination with civil
defence committees and community alert networks.

DURATION 
   Immediate phase up to 6 months 

Recovery phase up to 12 months 

BUDGET 
(USD) 

TOTAL NEED: 1,000,000.00 USD 
Net requirements: 1,000,000.00 USD 

CONTACT 

INFORMATION 

Fernando Hiraldo, UNDP Cuba Resident Representative 

Email:  fernando.hiraldo@undp.org  

mailto:fernando.hiraldo@undp.org

