
 
 

PROJECT: REACTIVATION OF LOCAL CONSTRUCTION MATERIAL PRODUCTION. 

 

AGENCY UNDP-UNITED NATIONS DEVELOPMENT PROGRAMME 

PROJECT TITLE 

 
Reactivation of local construction material production, to support the 
establishment of shelters and the recovery of vital services and housing in 
communities affected by Hurricane Melissa in the eastern provinces.  
 

OBJECTIVE(S) 

 
1. Reactivate and expand local production of construction materials 

in approximately 40–50 community centres, using local raw 
materials (clay, gravel, soil-cement) and recycled materials to 
support the rapid and safe recovery of damaged housing and vital 
services.  

 
 



 
2. Promote the use of appropriate and sustainable production 

technologies and construction techniques to enable a faster and 
more accessible response to shelter and reconstruction needs in 
severely affected areas.  

 
3. Strengthen local capacities for the responsible processing of 

wood and other resources, prioritizing efficient and environmentally 
sustainable use.  

 
4. Train municipal technicians, laborers, and community workers —

with special attention to the inclusion of women and youth— in the 
production and application of local construction materials, 
promoting temporary employment and contributing to the recovery of 
livelihoods.  

 

PEOPLE TARGETED 

 
• Over 250,000 people indirectly benefit through the restoration of 

livelihoods and the early, safe recovery of vital services and housing.  
 

• An estimated 21,000 people access construction materials 
annually to support the recovery of their homes.  

 
• 40–50 community production centres reactivated or strengthened 

in municipalities of the most affected eastern provinces (Holguín, 
Granma, Santiago, Las Tunas, and Guantánamo).  

 
• Active participation of women and youth in production and 

reconstruction processes, promoting equal opportunities and social 
cohesion.  
 

DURATION  
   Immediate phase up to 6 months  

Recovery phase up to 12 months  

BUDGET 
(USD) 

TOTAL NEED: 1,000,000.00 USD 
Net requirements: 1,000,000.00 USD 

CONTACT 

INFORMATION 

Fernando Hiraldo, UNDP Cuba Resident Representative 

Email:  fernando.hiraldo@undp.org                                         
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