
PROJECT: IMMEDIATE RESTORATION OF BASIC HABITABILITY. 

AGENCY UNDP-UNITED NATIONS DEVELOPMENT PROGRAMME 

PROJECT TITLE 
Immediately restore basic habitability for affected families through 
shelter solutions and anticipate early and safe recovery directly within 
damaged homes, prioritizing the most vulnerable families in communities 
impacted by Hurricane Melissa in the eastern provinces. 

OBJECTIVE(S) 

1. Prioritize immediate response actions to support people who have
lost shelter and basic means of livelihood, using pre-positioned
and rapidly available items to:

a) Create immediate single-family shelters through temporary facilities of
approximately 20m² in fully destroyed homes using tarpaulins; and 35m²
shelter homes for two families using roof tile modules in houses that can
accommodate them.

b) Create basic habitability conditions with mattresses, kitchen kits, sets of 
bed sheets, towels, mosquito nets, solar lamps, and other essential 
items.



2. As soon as possible, anticipate early recovery actions in parallel
and complementary to immediate response efforts:

a) Safely and progressively recover homes with total roof collapse
and improve shelter homes established during the immediate
response phase using complete 35m² roof modules (tiles and
beams).

b) Expand the capacities and preparedness of key local actors who
determine the effectiveness and speed of immediate response
and safe recovery, promoting the use of local materials and
traditional techniques:
• Strengthen community-based construction brigades with tool

kits.
• Expand technical assistance, damage assessments, and the

strengthening of housing-related administrative services.
• Strengthen the capacities of operators in local construction

material production centres.

3. Replenish the pre-positioning of relief items to ensure immediate
response, in light of the recurring threat of extreme events associated
with climate change.

PEOPLE TARGETED 
• 362,000 people benefit from immediate shelter solutions and

progressively recovered homes.
• 78,000 people will benefit from pre-positioned relief items.

DURATION  3 to 6 months 

BUDGET 
(USD) 

TOTAL NEED: $ 5,052,000.00 USD 
• $2,592,000.00 allocated for the ongoing immediate response: 6,000 

shelter homes, 24,000 temporary facilities, and 20,000 mattresses.
$1,560,000.00 allocated for the safe reconstruction of 3,120 homes of
35 m².

• $100,000.00 allocated for 1,000 tool kits.
• $80,000.00 allocated for technical assistance services and housing-

related administrative procedures in 10 critical municipalities.

• $750,000.00 allocated for the replenishment of pre-positioned relief 
items: 20,000 tarpaulins, 3,000 roof modules, and 10,000 mattresses.

Net requirements: 3,545,159.00 USD 

CONTACT 

INFORMATION 

Fernando Hiraldo, UNDP Cuba Resident Representative 

Email:  fernando.hiraldo@undp.org 
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